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I. Purpose 
 

The purpose of this policy is to establish the Office of Internal Audit and criteria 
related to this office. 

 
II. Definitions 

 
A. Chief Auditor means the person appointed by the Board to operate and 

administer the Office of Internal Audit. 
 

B. Board means Board of Education of Harford County. 
 

III. Statement of Policy 
 

A. The Office of Internal Audit is established by this policy. 
 

B. The Office of Internal Audit shall function as an independent office, a position 
which reports directly to the Board. The Office of Internal Audit shall be 
independent of the school system administration and is functionally subject to 
the authority of the Board of Education. 

 
C. The Office of Internal Audit shall: 

 
l. Develop, with input from the Board of Education's Audit Committee, 
an annual audit plan, to include goals, objectives, and an outline of activities 
for the year, subject to the approval of the Board of Education. 

 
2. Complete audits of the school system as defined by the annual audit 
plan. 

 
3. Furnish the Board, the school system and administrators with all audits 
performed with analysis, recommendations and information related - thereto. 
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D. The Office oflntemal Audit shall have the authority to access all school system 

personnel, records, and property except when prohibited by law. 
 

E. All Office of Internal Audit functions shall be conducted in accordance with 
applicable audit standards and professional rules. 

 
F. The Board, or its designee, shall have the authority to appoint, replace or 

dismiss the Chief Auditor. 
 

G. The Board, or its designee, shall evaluate the performance of the Chief Auditor. 
 

H. For purposes of leave and other operational matters, the Chief_Auditor shall 
report to the Assistant Superintendent of Business Services. 

 
 
 
 
 
 

Board Approval Acknowledged By: 
 

 

   
Sean W. Bulson, Superintendent 
Board of Education of Harford County 
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