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SAFETY AND SECURITY 
 
 

I. Purpose 
 

The purpose of this policy is to set forth the Board's commitment to implementation 
of the requirements of the Maryland's Safe to Learn Act regarding Threat 
Assessment Teams, 

 
II. Definitions 

 
A. Threat means an expression of an intent to cause physical harm to someone. 
The threat may be expressed/communicated behaviorally, orally, visually, in 
writing, electronically, or through any other means; and is considered a threat 
regardless of whether it is observed by or communicated directly to the target of 
the threat or observed by or communicated to a third party; and regardless of 
whether the target of the threat is aware of the threat. Threats may be direct ("I am 
going to beat you up.") or indirect ("I'm going to get him."). 

 
B. Threat Assessment means a comprehensive process emphasizing an 
appraisal of observed (or reasonably observable) behaviors to identify potentially 
dangerous or violent situations, to assess them, and to manage/address them. 

 
C. Threat Assessment Team ("TAT") means a team of school personnel that 
convene to identify, evaluate and address threats or potential threats to school 
security. 

 
D. Threat Assessment Tool means the tool for mental health professionals to 
use in order to gather information regarding the transient or substantive nature of a 
threat to others. 

 
E. Trauma Response Manual ("TRM") means a set of guidelines or manual 
for student services staff and other school personnel to use in the prevention, 
intervention, and postvention of traumatic events and crises. 
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III. Statement of Policy 
 

A. Threat Assessment Team ("TAT") Composition 
 

I. Every HCPS school shall have a TAT comprised of essential school 
staff, to include: an administrator, school nurse, PPW, school 
psychologist, school resource officer, and school counselor. 
Other staff may be on the team as appropriate. The principal of 
the school, or his/her designee, shall serve as the TAT leader. 

 
2.  If a threat being assessed involves special education students, a school staff 

member with expertise in special education shall be included on the 
TAT. 

 
B. TAT Responsibilities 

 
I. Provide guidance to students and staff regarding recognition of 

threatening behavior that may represent a threat to the community, 
school, or self; 

 
2. Identify members of the school community to whom threatening behavior 

should be reported; and 
 

3. Implement local school system policies for the assessment of and 
intervention with individuals whose behavior poses a threat to the 
safety of school staff or students. See Section 111. G. below. 

 
4. In cases where determined to be appropriate, assessment teams shall 

follow established procedures for referrals for evaluation or treatment. 
See Section Ill. G. below. 

 
5. Regardless of threat assessment activities, disciplinary action and 

referral to law enforcement are to occur as required by local school 
system policies and regulations, the Maryland Code, and Code of 
Maryland Regulations ("COMAR"). 

 
6. Teams shall meet at least quarterly. 

 
 

C. Triage 
 

I. When necessary, the TAT shall triage cases. 
 

2. All team members shall have training as to how to effectively triage 
cases. 
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D. Assessing Threats 
 

1. A school administrator and at least one student services staff member shall 
be notified of the threat. The school administrator shall notify the School 
Resource Officer of the threat and their decision to complete a Threat 
Assessment. Using the Threat Assessment Tool found in the TRM, the TAT shall 
determine, immediately upon being informed of the threat, if the threat is: 

 
a. transient or substantive; and, 

 
b. if the individual poses a threat of violence to themselves or 

others. 
 

2. If a determination is made by the TAT that the threat is substantive, the 
TAT shall notify law enforcement in accordance with the HCPS critical incident 
response policy or plan. 

 
3. If a determination is made by the TAT that the threat is transient, the TAT 
shall: 

 
a. Review the threatening behavior or communication 

 
b. Review school and other records for any prior history 

or interventions with the individuals involved. 
 

c. Conduct timely and thorough interviews (as necessary) 
of the person(s) who reported the threat, the recipient(s) 
or target(s) of the threat, other witnesses who have 
knowledge of the threat, and where reasonable, the 
individual(s) who allegedly engaged in the threatening 
behavior or communication. The purpose of the 
interviews is to evaluate the individual's threat in 
context, so that the meaning of the threat and intent of 
the individual can be determined. 

 
4. If the TAT determines that the threat is transient and the threat assessment 

team determines that no further assessment, intervention, or monitoring 
is required at the time to prevent violence: 

 
a. The TAT team leader shall ensure that the 

incident and review is adequately documented 
consistent with local school system processes, forms 
and procedures. The TAT shall 
maintain the documentation in accordance with local 
school system policy, or as otherwise required by State 
law. 

 
b. If the individual (about whom the report was made) 

does not pose a threat but could benefit from or is in 
need of some additional assistance, the TAT leader shall ensure 
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that the individual is referred to the appropriate school or 
community-based resources. 

 
c. If the individual (about whom the report was made) has 

an Individualized Education Program (''IEP") or 504 
Plan, the need for a Functional Behavioral Assessment (FBA) 
should be considered. Based upon the FBA, a Behavior 
Intervention Plan (BlP) should be developed, 
warranted. 

 
E. Interventions, Monitoring, and Resolving Threats 

 
I. If the TAT determines that an individual poses a threat of violence, the 

TAT shall develop, implement and monitor an individual plan to intervene 
regarding the threat and to address and reduce the threat. 

 
2. The TAT, after a determination made in E (1) above, shall assist 

individuals within the school who engaged in threatening behavior or 
communication and any staff/students in accessing appropriate school and 
community-based resources for support or further intervention. 

 
3. For each case, a member of the TAT shall be designated as a case 

manager to monitor the status of the individual of concern and to notify 
the TAT of any change in status, response to intervention/referrals or 
additional information that would be cause for reassessment and/or 
changes in intervention status. These status reviews shall be updated 
at least every 30 days until the individual is no longer assessed to pose 
a threat to the school or its staff. 

 
F. Threat of Violence Accompanied by Threat of Self-Harm 

 
I. If the TAT investigates someone who is threatening harm to others, the 

TAT shall also screen the individual for risk of self-harm and suicidal 
ideation. 

 
2.  Threats of self-harm or suicide unaccompanied by threats of harm to 

others shall be promptly evaluated pursuant to existing HCPS protocols 
as specified in the TRM. 

 
G. In all cases of threats made by a student, the school administrator shall notify 

the parent/guardian of the student who made the threat and the parent/guardian 
of intended victims/targets. 

 
H. Assessment Methodology 

 
I. The following actions shall be undertaken in accordance with the 

provisions of the Manual: 
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a. Method for identifying individuals whose behavior may pose a 
threat to the safety of an individual attending or working in a 
public school; 

 
b. Method for the assessment of student behavior and 

inte1ventions if student behavior poses a threat to the safety of 
an individual attending or working in a public school; 

 
c. Method for the assessment of the behavior of an individual 

who is not a student at a public school but who may pose a 
threat to the safety of an individual attending or working in the 
public school; 

 
d. Best practices for promoting communication and appropriate 

responses within a school community, including measures for; 
 

(i) Training faculty, administrators, and staff to identify, 
properly respond to, and report threats or behaviors of 
concern that may pose a threat to the safety of an 
individual attending or working in a public school; 

 
(ii) Teaching students to identify, and encouraging 

students to repo1t, behaviors of concern exhibited by 
their peers or others that may pose a threat to the safety 
of an individual attending or working in a public 
school, including sharing thoughts about or plans for 
engaging in violence at the school; and 

 
(iii) Increasing outreach to and the awareness of parents 

and guardians concerning the emotional and social 
health and well-being of students; 

 
2. The Manual is incorporated herein as an attachment to this policy. 

 
I.  TAT members shall receive periodic training regarding implicit bias, disability 

and diversity training with special attention to racial and ethnic disparities. 
 
 
 

Board Approval Acknowledged By: 

 

 
 
 
Sean W. Bulson, Ed.D. 
Superintendent
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1AII references are to specific federal or Maryland statutes or regulations. References are 
provided for convenience and informational purposes only and are not to be considered as 
exhaustive or as precluding Harford County Public Schools from relying upon any other 
statutes or regulations in support of a policy. 
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