






 

Board Goal 3:  Effective Use of Resources 3-16 2009-2010 

Operational Objective 3.1d:  

Improve equitable access to appropriate technologies among all stakeholders 

 

Indicator for Operational Objective 3.1d 

 Increase  performance of all learners by maintaining the highest level of access in operational/computational efficiency 

 

 
3.1d.1 

cont. 

Provide: 

 One high performance computer per educator 

for administrative and instructional use; 

 3:1 student-to-computer ratio at the 

elementary school level to provide on-

demand, equitable access to a variety of 

technological tools; 

 Access to a variety of other technology 

devices to maximize student learning;  

 One computer projection device or display 

unit per classroom and other instructional 

areas; 

 Connection to a broadband speed LAN/WAN 

from every instructional and administrative 

area, including all re-locatable classrooms, to 

support the use of high-quality digital 

learning resources; and 

 A secure computing environment to ensure 

safe access and information integrity 

Assess long term wireless connectivity needs and 

implement strategies for meeting them. 

Develop long-term plan to install wireless 

LANs in existing schools 

  Immerse K-12 students within an interactive 

classroom environment to enhance student 

engagement 

Acquire funding to purchase interactive 

technology devices 

  Review and revise local school system Acceptable 

Use and Internet Safety policies to reflect the 

current and emerging online environment. (OTIS)   

AU policies reviewed 

  Maintain compliance with the federal Children‟s 

Internet Protection Act (CIPA) to be eligible for 

federal funds.  (OTIS) 

E-Rate filings 

 



 

Board Goal 3:  Effective Use of Resources 3-17 2009-2010 

Operational Objective 3.1d:  

Improve equitable access to appropriate technologies among all stakeholders 

 

Indicator for Operational Objective 3.1d 

 Increase  performance of all learners by maintaining the highest level of access in operational/computational efficiency 

 

 
3.1d.1 

cont. 

Provide: 

 One high performance computer per educator 

for administrative and instructional use; 

 3:1 student-to-computer ratio at the 

elementary school level to provide on-

demand, equitable access to a variety of 

technological tools; 

 Access to a variety of other technology 

devices to maximize student learning;  

 One computer projection device or display 

unit per classroom and other instructional 

areas; 

 Connection to a broadband speed LAN/WAN 

from every instructional and administrative 

area, including all re-locatable classrooms, to 

support the use of high-quality digital 

learning resources; and 

 A secure computing environment to ensure 

safe access and information integrity 

Continue the partnership of the MDK-12 Digital 

Library  (OTIS/Library and Media Services) 

Digital library funded and utilized 

  Maintain an online back-up service for all servers to 

retrieve critical information in near real time  

Service contract 

  Continue to evaluate and upgrade a disaster 

recovery plan. 

6-month disaster recovery team meeting 

3.1d.2 Implement policies and procedures to address 

equivalent accessibility to technology-based 

products for students, as defined by Education 

Article §7-910 of the Public Schools - 

Technology for Education Act. 

Ensure that all software and hardware purchases for 

student use are in compliance with Education 

Article §7-910 of the Public Schools - Technology 

for Education Act. (OTIS, Curriculum Supervisors) 

Approved Accessible Technology 

Software List located on the HCPS 

intranet 

  Continue to collaborate with stakeholders to 

promote compliance 

Accessible Technology Resources and 

Templates located on the intranet 



 

Board Goal 3:  Effective Use of Resources 3-18 2009-2010 

Operational Objective 3.1d:  

Improve equitable access to appropriate technologies among all stakeholders 

 

Indicator for Operational Objective 3.1d 

 Increase  performance of all learners by maintaining the highest level of access in operational/computational efficiency 

 

 
3.1d.3 Provide access to technology outside of school 

hours for all learners. 

Develop plans, including policies and procedures, 

for after school access to computers and other 

technologies and resources, especially in areas 

where technology is not available in homes. (OTIS)   

Annual Online Technology Inventory of 

each school 

  Continue to support the extended day and extended 

year intervention programs as identified for all 

learners (At risk, gifted and talented, adult learners) 

(OTIS/Office of Curriculum and Instruction) 

Individual school improvement plans 

  Collaborate with non-public organizations, public 

libraries, community centers and institutions of 

higher educator to explore extended learning 

opportunities. (OTIS) 

Longitudinal Data Management System 

3.1d.4 Provide: 

 Technical support using a locally established 

response system, including an adequately 

staffed,    efficient help desk;  

 At least one full-time technical support 

person for every 300 computers; 

 At least one full-time LAN administrator per 

40 servers; and 

 At least one full-time WAN administrator per 

25 sites. 

 At least one full-time Information Security 

Administrator 

Publish “effective practices” for implementing 

efficient and effective technical support in local 

school systems. (OTIS) 

Alitris Work Order System 

  Refine the multi-tiered response system for service 

requests that is based on the level of impact on the 

end users of the malfunctioning technology.  (OTIS)  

SharePoint Site for Client/Server Support 

Team 



 

Board Goal 3:  Effective Use of Resources 3-19 2009-2010 

 
Operational Objective 3.1d:  

Improve equitable access to appropriate technologies among all stakeholders 

 

Indicator for Operational Objective 3.1d 

 Increase  performance of all learners by maintaining the highest level of access in operational/computational efficiency 

 

 
3.1d.4 

cont. 

Provide: 

 Technical support using a locally established 

response system, including an adequately 

staffed,    efficient help desk;  

 At least one full-time technical support 

person for every 300 computers; 

 At least one full-time LAN administrator per 

40 servers; and 

 At least one full-time WAN administrator per 

25 sites. 

 At least one full-time Information Security 

Administrator 

Continue to evaluate ratios of computers to 

computer technicians for timely support. (OTIS) 

Technician Staffing Spreadsheet 

  Develop standards for the knowledge and skills 

needed by technical support staff.  (OTIS) 

Technical support staff standards 

  Provide ongoing training for technical support. 

(OTIS) 

Technical support staff standards;  

Monthly computer technician meetings 

minutes 

  Continue to monitor and evaluate the effectiveness 

of the multi-layered security model 

Monthly computer technician meetings 

minutes 



 

Board Goal 3:  Effective Use of Resources 3-20 2009-2010 

Operational Objective 3.1e:  

Improve the instructional uses of technology through research and evaluation. 

 

FY 2010 

Code Strategy Implementation Plan Methods for Measuring Progress 

3.1e.1 Address needs, through HCPS Bridge to 

Excellence Master Plans/Updates and 

Technology Plans, identified from an 

analysis of data from the Online 

Technology Inventory Report and other 

sources. 

Review planning documents for the inclusion of strategies 

to address local technology needs based on an analysis of 

data from the Online Technology Inventory Report and 

other sources (OTIS/SIT/Tech Liaisons) 

HCPS Master Plan and Update 

documents; HCPS Technology Plan; 

School Tech Plans; HCPS Board of Ed 

Strategic Plan; Annual Online Maryland 

Technology Inventory; HCPS needs 

assessments and data collection results; 

HCPS Enhancing Education through 

Technology grant proposal and evaluation 

  Conduct onsite visits and engage in ongoing dialogue with 

schools to monitor progress toward goals and objectives of 

School Technology Plans, to collect promising practices, 

and to ascertain technical assistance need.  

(OTIS,CENTRAL ILT Teams)  

 

  Develop and implement an annual customer satisfaction 

survey. 

 

3.1e.2 Monitor The Maryland Educational 

Technology Plan for the New 

Millennium. 

Maintain ongoing communication with stakeholders to 

provide information and build awareness of the strengths 

and challenges related to educational technology. 

(OTIS/Technology Steering Committee) 

Maryland Technology Inventory; HCPS 

Technology Steering Committee minutes; 

School tech plans; HCPS needs 

assessments and data collection reports 

  Monitor school technology plans through collaboration with 

the Office of Technology, Technology Steering Committee, 

and the Principal Advisory Committee (OTIS, Technology 

Steering Committee) 

Maryland Technology Inventory; HCPS 

Technology Steering Committee minutes; 

School tech plans; HCPS needs 

assessments and data collection reports 

Indicator for Operational Objective 3.1b 

 Incorporate continuous research and analysis of technology integration for growth and development of the instructional program 

 



 

Board Goal 3:  Effective Use of Resources 3-21 2009-2010 

Operational Objective 3.1e:  

Improve the instructional uses of technology through research and evaluation. 

 
3.1e.2 

cont. 

Monitor The Maryland Educational Technology 

Plan for the New Millennium 

Participate in and review data from the annual 

Online Technology Inventory and the NetDay Speak 

Up Surveys(OTIS, School Staff, Students, and 

Parents) 

Online Technology Inventory; 

NetDay Speak Up results 

3.1e.3 Collaborate with MSDE and the Maryland 

Instructional Technology Advisory Council to 

build capacity to evaluate instructional 

technology programs and initiatives related to the 

effective use of technologies for teaching and 

learning to:  

 Be informed about existing research on the 

effective use of technologies for teaching 

and learning; 

 Conduct research studies, linked to national 

and state standards, to assess the impact of 

technology on teaching and learning by 

implementing specific programs and 

interventions such as: 

School reform models; Instructional 

strategies for targeted subgroups and 

students at risk; New models for 

professional development; and 

Innovative models of instructional 

practice. 

Participate in high quality professional development 

to understand scientifically based research and how 

to design and conduct effective research.  

(OTIS/Office of Research and Accountability) 

MSDE Website 

  Continue to research and evaluate the effective use 

of  integrated activities (OTIS/Office of Research 

and Accountability/Instructional Technology 

Steering Committee) 

Maryland/National Conference Programs 

Indicator for Operational Objective 3.1b 

 Incorporate continuous research and analysis of technology integration for growth and development of the instructional program 

 



 

Board Goal 3:  Effective Use of Resources 3-22 2009-2010 

Operational Objective 3.1e:  

Improve the instructional uses of technology through research and evaluation. 

 
3.1e.3 

cont. 

Collaborate with MSDE and the Maryland 

Instructional Technology Advisory Council to 

build capacity to evaluate instructional 

technology programs and initiatives related to the 

effective use of technologies for teaching and 

learning to:  

 Be informed about existing research on the 

effective use of technologies for teaching 

and learning; 

 Conduct research studies, linked to national 

and state standards, to assess the impact of 

technology on teaching and learning by 

implementing specific programs and 

interventions such as: 

School reform models; Instructional 

strategies for targeted subgroups and 

students at risk; New models for 

professional development; and 

Innovative models of instructional 

practice. 

Continue to utilize a third party grant evaluator to 

design and conduct research for both internal and 

external evaluation (OTIS) 

Enhancing Education through 

Technology Evaluations 

  Explore models and research through a statewide 

Website and state/national conferences to provide 

information about conducting quality research, to 

provide models of effective practice, and to improve 

the use of instructional technology in 

education(OTIS/Office of Accountability and 

Research) 

Pilot Measurement tools 

  Collaborate with mentors to develop and implement 

technology integration case studies 

Technology Use and Implementation 

Tool 

Indicator for Operational Objective 3.1b 

 Incorporate continuous research and analysis of technology integration for growth and development of the instructional program 

 



 

Board Goal 3:  Effective Use of Resources 3-23 2009-2010 

Operational Objective 3.1e:  

Improve the instructional uses of technology through research and evaluation. 

 
3.1e.3 

cont. 

Collaborate with MSDE and the Maryland 

Instructional Technology Advisory Council to 

build capacity to evaluate instructional 

technology programs and initiatives related to the 

effective use of technologies for teaching and 

learning to:  

 Be informed about existing research on the 

effective use of technologies for teaching 

and learning; 

 Conduct research studies, linked to national 

and state standards, to assess the impact of 

technology on teaching and learning by 

implementing specific programs and 

interventions such as: 

School reform models; Instructional 

strategies for targeted subgroups and 

students at risk; New models for 

professional development; and 

Innovative models of instructional 

practice. 

Implement a software management system that 

reports client application use.(OTIS) 

Technology Use and Implementation 

Tool 

  Implement a Technology Use Implementation tool 

to gauge frequency and purpose of technology use 

 

3.1e.4 Re-establish a Technology Advisory Committee 

with a focus of providing a check and balance to 

the HCPS Technology Plan for sustainability and 

innovations 

 

Identify key stakeholders Meeting Minutes 

Indicator for Operational Objective 3.1b 

 Incorporate continuous research and analysis of technology integration for growth and development of the instructional program 

 



 

Board Goal 3:  Effective Use of Resources 3-24 2009-2010 

Operational Objective 3.1e:  

Improve the instructional uses of technology through research and evaluation. 

 
3.1e.4 

Cont. 

Re-establish a Technology Advisory Committee 

with a focus of providing a check and balance to 

the HCPS Technology Plan for sustainability and 

innovations 

Determine course of action for feedback related to 

revisions and new innovations of HCPS Technology 

Plan 

Meeting Minutes 

  Develop and implement methods for monitoring 

implementation of the goals outlined in the HCPS 

Technology Plan 

Implementation timeline 

 

Indicator for Operational Objective 3.1b 

 Incorporate continuous research and analysis of technology integration for growth and development of the instructional program 

 



 

Board Goal 3:  Effective Use of Resources 3-25 2009-2010 

Operational Objective 3.2a 

Enhance the fiscal credibility of the school system with the local Board, County, and State authorities, and local taxpayers. 

 

Indicator for Operational Objective 3.2a 

 Fiscal credibility will be increased with the implemented Lawson 9.0 and with deliberate, attentive financial reporting. 

 

 

FY 2010 

Code Strategy Implementation Plan Methods for Measuring Progress 

3.2a.1 Complete the upgrade to the 9.0 Integrated 

Business Suite software (Lawson) 

Strategy completed in November 2008  

3.2a.2 Obtain the Distinguished Budget 

Presentation Award from Government 

Finance Officers Association 

Ensure compliance with criteria disclosures for 

the award program 

Obtained the award 

3.2a.3 Obtain the Certificate of Achievement for 

Excellence in Financial Reporting from the 

Government Finance Officers Association 

Ensure compliance with criteria disclosures for 

the award program 

Obtained the award 

3.2a.4 Provide quarterly financial reporting to the 

BOE, the county and the public 

Prepare quarterly financial info and disclosure Updates presented to the Board and 

sent to the county government 

 

 



 

Board Goal 3:  Effective Use of Resources 3-26 2009-2010 

Operational Objective 3.3a:  

Provide public with information on the successes of HCPS students, staff, programs, and schools. 

 

Indicator for Operational Objective 3.3a 

 Pertinent school and student information will be shared with the public utilizing a variety of media. 

 

 

FY 2010 

Code Strategy Implementation Plan Methods for Measuring Progress 

3.3a.1 Publish Annual Report Collect financial, academic, service, and program 

information pointing out the successes of the 

Harford County Public Schools (Throughout 

2009-2010 School Year) 

Report published; Survey data on 

effectiveness of HCPS Annual 

Report 

  Establish a theme for the Annual Report 

(Summer 2009) 

 

  Work with The Aegis in publishing the HCPS 

Annual Report and expand partnerships to 

broaden reach (Fall/Winter 2009) 

 

3.3a.2 Maintain internship in publications Deleted; not cost-effective  

3.3a.3 Refine and expand automated 

communication systems for parent awareness 

Maintain and expand automated phone system  

(Throughout 2009-2010 School Year) 

Automated phone system activated 

and enhanced 

  Research and implement new email notification 

system (Throughout 2009-2010 School Year) 

Automated e-mail system selected, 

activated, and utilized 

3.3a.4 Utilize public communication forums to 

highlight HCPS programs and 

accomplishments 

Continue to utilize local cable access channel to 

highlight identified educational programs on the 

television show, Your Public Schools  

(Throughout 2009-2010 School Year) 

Communication disseminated 

through media 

  Research possible podcast communication 

strategies for implementation (Throughout 2009-

2010 School Year) 

 

  Provide venues to promote parent and student 

interest in the magnet programs 

(Throughout 2009-2010 School Year)  

Magnet programs promoted 



 

Board Goal 3:  Effective Use of Resources 3-27 2009-2010 

Operational Objective 3.3a:  

Provide public with information on the successes of HCPS students, staff, programs and schools. 

 

Indicator for Operational Objective 3.3a 

 Pertinent school and student information will be shared with the public utilizing a variety of media. 

 

 

 

FY 2010 

Code Strategy Implementation Plan Methods for Measuring Progress 

3.3a.5 Expand HCPS involvement in community 

awareness activities 

Participate in various public forums to 

promote HCPS successes and community 

involvement (Throughout 2009-2010 School 

Year) 

Participation documented 

  Continue to utilize the lobby information 

kiosk in the administration building to provide 

information to HCPS visitors (Throughout 

2009-2010 School Year) 

User feedback 

  Expand the use of the electronic message 

board in lobby of administration building to 

inform public of key HCPS events and 

information (Throughout 2009-2010 School 

Year) 

Message board updated regularly 

3.3a.6 Publish Annual School Profiles Design and electronically distribute pertinent 

updated school information/data to the public 

(Throughout 2009-2010 School Year) 

Electronic distribution format designed 

and implemented 

3.3a.7 

New 

Monitor HCPS Strategic Communication 

Plan 

Implement and evaluate Phase I of the 

Strategic Communication Plan.  (Throughout 

2009-2010 School Year) 

Phase I goals/objectives implemented 



 

Board Goal 3:  Effective Use of Resources 3-28 2009-2010 

Operational Objective 3.3b:   

Reach an ever-widening internal and external audience through Internet and Intranet web sites. 

 

Indicator for Operational Objective 3.3b 

 Expand the use of the school system‟s Intranet and Internet web sites to disseminate information 

 

 

FY 2010 

Code Strategy Implementation Plan Methods for Measuring Progress 

3.3b.1 Update and maintain internal and external 

web sites to provide a balance of relevant 

educational data and other school–based 

information 

Maintain and refine Internet/Intranet user-

friendly resources and Internet/Intranet delivered 

applications (Throughout 2009-2010 School 

Year) 

Daily monitoring of the web sites by 

the web team and the Office of Public 

Information 

  Post information to the web sites as provided by 

the Office of Public Information and other 

HCPS offices (Throughout 2009-2010 School 

Year) 

Feedback from stakeholders through 

established link on the HCPS 

Internet/Intranet 

  Provide guidance to the schools in the usage and 

enhancement of the school websites as a 

marketing tool  

(Throughout 2009-2010 School Year) 

School websites enhanced as needed 

  Continue to refine internal and external HCPS 

web sites in conjunction with Office of 

Technology (Throughout 2009-2010 School 

Year) 

Web sites updated and refined as 

needed 

 

 

 



 

Board Goal 3:  Effective Use of Resources 3-29 2009-2010 

Operational Objective 3.3c:  

Expand relationships and collaborations within HCPS and the business community necessary to achieve meaningful academic partnerships 

 

Indicator for Operational Objective 3.3c 

 There will be a documented increase in business/community partnerships in HCPS  

 

 

FY 2010 

Code Strategy Implementation Plan Methods for Measuring Progress 

3.3c.1 Maintain and expand partnerships 

 

Continue to channel business support into four career 

clusters that support career development/awareness, 

career pathways and magnet program development 

(Throughout 2009-10 School Year) 

Documented increase in partnership 

activities within all four career clusters 

3.3c.2 Maintain and expand partnerships that support 

the fine arts program 

 

Continue the Piano Loan Program (Spring 2010) Renewal of the Piano Loan Program 

with Jason‟s Music  

Explore Side-by-Side partnerships with the 

Susquehanna Symphony and Deer Creek Chorale 

(Throughout 2009-10 School Year) 

Programs implemented 

Continue to work with the School Concerts Committee 

to provide high quality programs in the arts and social 

studies for Pre-K-12 classrooms (Throughout 2009-10 

School Year) 

Continue Band Together Program to provide 

instruments to disadvantaged students  (Throughout 

09-10 School Year) 

Continue the visiting-artists-in-residence program at 

identified schools (Throughout 2009-10 School Year) 

Strengthen partnerships with universities and other 

outside sources in efforts to enhance music programs  

(Throughout 2009-10 School Year) 

3.3c.3 Provide guidance from the Office of 

Communications to other HCPS offices and 

schools 

Expand the Office of Communication‟s role to counsel 

central office and school leadership on communication 

strategies (Throughout 2009-2010 School Year) 

Updated crisis communication 

procedure as needed; scheduled 

meetings documentation 

 

 



 

Board Goal 3:  Effective Use of Resources 3-30 2009-2010 

Operational Objective 3.3d:   

Promote meaningful involvement of family members in the educational process. 

 

Indicator for Operational Objective 3.3d 

 There will be a documented increase in parent/family involvement in HCPS 

 

 

FY 2010 

Code Strategy Implementation Plan Methods for Measuring Progress 

3.3d.1 Develop a parent communication plan  

Monitor parent communication plan 

Deleted; incorporated into Strategy 3.3d.2  

3.3d.2 Continue to provide resources, training and 

support for the volunteer program 

Continue to work with National Network of 

Partnership Schools through Johns Hopkins 

University to identify training programs and 

acquire skills to implement and maintain a 

quality parent involvement program 

(Throughout 2009-10 School Year) 

Programs identified 

  Review and refine the local action plan for 

volunteer partnerships in conjunction with the 

APG School Liaison Office (Throughout 2009-

10 School Year) 

Report published 

  Develop a comprehensive database for teacher 

access to resources and volunteers from the 

community for classroom use (Throughout 

2009-10 School Year) 

Database established 

3.3d.3 Continue to provide and promote parent 

education and involvement opportunities at 

each school 

Work with local PTAs to secure a parent 

volunteer liaison at each school (Throughout 

2009-10 School Year) 

Parent volunteers identified 

  Encourage schools to host activities which 

promote parent involvement and student 

achievement, such as Back-to-School  nights, 

program orientations, and awards events 

(Throughout 2009-10 School Year) 

 

Opportunities identified 



 

Board Goal 3:  Effective Use of Resources 3-31 2009-2010 

Operational Objective 3.3d:   

Promote meaningful involvement of family members in the educational process. 

 

Indicator for Operational Objective 3.3d 

 There will be a documented increase in parent/family involvement in HCPS 

 

 
3.3d.3 

cont. 

Continue to provide and promote parent 

education and involvement opportunities at 

each school 

Explore after-school adult educational 

opportunities for utilizing digital resources 

(Throughout 2009-10 School Year) 

Pilot underway 

3.3d.4 Maintain informed citizen advisory 

committees 

Offer opportunities for interested citizens to 

join and participate in citizen advisory 

committees (Throughout 2009-2010 School 

Year) 

Citizen advisory committees have met 

as intended 

3.3d.5 Expand parent awareness of educational 

initiatives 

Schools will provide parents/guardians with an 

overview of the School Improvement Plans 

(Fall 2009) 

SIP information shared 

  Develop informational brochures for 

parents/guardians which highlight student 

learning outcomes in CORE content areas. 

(Summer 2009) 

 

  

Maintain public relations efforts aimed at 

promoting magnet programs, such as parent 

letters, AlertNow messages, posters, video 

presentations, open house events, public 

website, etc. 

(Throughout 2009-10 School Year) 

 

 



Operational Objective 3.3e:    
Communicate internally to increase effective utilization of partnership activities as a viable curricular component. 
 
Indicator for Operational Objective 3.3e 

• Increase curricular based partnerships 
 
 

FY 2010 

Code Strategy Implementation Plan Methods for Measuring Progress 

3.3e.1 Continue to promote internal collaboration 
aimed at increasing partnerships to support 
student learning 

Facilitate a team of internal and external 
partners to research and recommend best 
practices for increasing partnerships to support 
student learning (Throughout 2009-10 School 
Year) 

Recommendations published 

  Conduct monthly meetings with business 
partners/Chamber of Commerce to enhance 
volunteer programs/internships in the schools 
(Throughout 2009-10 School Year) 

Meetings held; internship placements 
established 

  Continue collaboration with incoming BRAC 
organizations (Throughout 2009-10 School 
Year) 

Meetings documented 

  Hold informational sessions and tours for 
incoming BRAC families about HCPS 
registration, curriculum, attendance areas, 
schools, and policies and procedures 
(Throughout 2009-10 School Year) 

Informational sessions/tours held 

3.3e.2 Enhance teaching and learning by providing 
opportunities for educators to utilize 
linkages between today’s business 
environment and the classroom 

Maintain active program advisory committees 
for each CTE program 
 (Throughout 2009-10 School Year) 

Maintain Program Advisory 
Committees meeting dates and 
minutes 

 

Board Goal 3:  Effective Use of Resources 3-32 2009-2010 



 

Board Goal 3:  Effective Use of Resources 3-33 2009-2010 

Operational Objective 3.3f:    

Seek opportunities for community engagement. 

 

Indicator for Operational Objective 3.3e 

 Increase the opportunities for the public to provide input to the school system 

 

 

FY 2010 

Code 
Strategy 

Implementation Plan Methods for Measuring Progress 

3.3f.1 Provide forums and avenues for the public to 

interact with the school system 

Utilize the Alert Now and other systems to poll 

parents and the community on issues of 

importance 

(Throughout 2009-2010 School Year) 

Archive of system uses 

  Provide opportunities for the public to give 

feedback via contact forms available on website 

(Throughout 2009-2010 School Year) 

Feedback inquiries responded to w/in 

24-48 hours 

  Continue to provide general public comment 

time on BOE meeting agenda for public to 

directly address Board members 

(Throughout 2009-2010 School Year) 

Comment sign-up cards collected 

  Provide town meeting forums to gather public 

input on important issues 

(Throughout 2009-2010 School Year) 

Town Meeting Agendas 
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Board Goal 4:  High Quality Workforce 4-1 2009-2010 

 

Harford County Public Schools 

Bridge to Excellence Master Plan 

 

Board of Education of Harford County Master Plan Goal 4:  

 

“Understanding that all employees contribute to the learning environment, we will maintain a highly qualified workforce.” 

 

The Board of Education of Harford County recognizes the power of highly skilled employees in every position in the school system towards 

maximizing student achievement. The role of teachers is critical. Forty percent of what students gain in public education comes directly from the 

teacher. It is the responsibility of the school system to recruit, hire, and retain the best teachers available, and to provide all staff with high quality 

job-embedded professional development. 

 

Current practices that are ongoing in the area of maintaining a highly-qualified workforce include the administration of employees‟ health benefits 

programs, the certification of professional staff, employee transfer programs, employee negotiations processes, and employee compliance issues, 

such as the administration of the Americans with Disabilities Act and Family Medical Leave.  Additional ongoing functions include employee 

internal investigations and criminal background checks, systemwide substitute teachers‟ calling system, No Child Left Behind compliance 

reporting, annual staff reporting, and employee retirement coordination. 

 

Board Goal 4 is aligned with significant portions of the Bridge to Excellence legislation and the Visionary Panel for Better Schools report. The 

strategies linked to the outcome goals and operational objectives for HCPS Board Goal 4 are updated annually.  This document contains these 

updates. 

 

The following Elementary and Secondary Education Act goal is included within Goal 4 of the Harford County Public School system: 

 

 ESEA Goal 3: By 2005-2006, all students will be taught by highly qualified teachers. 

 

HCPS Master Plan Goal 4:  Understanding that all employees contribute to the learning environment, we will maintain a highly qualified 

workforce. 

 

Outcome Goals 

1. Ensure recruitment and retention of highly qualified employees at all levels of HCPS in line with state and federal mandates. 

2. Utilizing the Affirmative Action Plan, recruit and retain African-American employees at all levels of HCPS. 

3. Design and implement programs to train a highly qualified workforce. 



 

Board Goal 4:  High Quality Workforce 4-2 2009-2010 

Operational Objectives 

1. Ensure recruitment and retention of highly qualified employees at all levels of HCPS in line with state and federal mandates. 

a. Increase the pool of qualified applicants for the Harford County Public School System. 

b. Maintain a high rate of job acceptance among qualified applicants. 

c. Maintain a high rate of employee retention. 

d. Maintain a salary schedule that allows the system to be competitive with surrounding school system‟s relevant labor market in 

order to recruit and retain African-American employees. 

2. Utilizing the Affirmative Action Plan, recruit and retain African-American employees at all levels of HCPS. 

a. Improve the recruitment of African-American education candidates through a variety of strategies. 

3. Design and implement programs to train a highly qualified workforce. 

a. Introduce instructional and supervisory staff to the Classroom Learning System integrated management process as a means to 

enhance continuous improvements in student learning.  

b. Increase among all employees understanding of diversity and cultural proficiency. 

c. Design and implement a staff development program to provide high-quality professional development opportunities for all 

teachers, supervisors and administrators.  

 

ESEA Performance Goal 3:  By 2005-2006, all students will be taught by highly qualified teachers. 

 

ESEA Performance Indicators: 

 The percentage of classes being taught by “highly qualified” teachers in the aggregate and in “high-poverty” schools. 

 The percentage of teachers receiving “high quality professional development.” 

 The percentage of paraprofessionals (excluding those with sole duties as translators and parental involvement assistants) who are 

qualified. 

 

The following HCPS 2009 BOE Strategic Plan goals are aligned to the original HCPS Master Plan Goal 4 outcome goals and operational 

objectives: 

 BOE 2009 Strategic Plan Goal 3: Every child benefits from accountable adults 

 BOE 2009 Strategic Plan Goal 4: Every child connects with great employees 



 

Board Goal 4:  High Quality Workforce 4-3 2009-2010 

Operational Objective 4.1a:  

Increase the pool of qualified applicants for Harford County Public Schools. 

 

Indicator for Operational Objective 4.1a 

 

 Increase pool of qualified applicants by 3% 

 

 

FY 2010 

Code Strategy Implementation Plan Methods for Measuring Progress 

4.1a.1 Maintain high quality recruiters Continue to review, update, and provide training program 

(Throughout 2009-10 School Year) 

Increased number of recruiters trained 

4.1a.2 Strategy accomplished; deleted   

4.1a.3 Strategy accomplished; deleted   

4.1a.4 Maintain and expand partnerships with fine 

arts and post-secondary institutions to hire 

highly qualified teacher candidates 

Continue communication between the supervisors of fine 

arts and the university department heads or others who can 

assist in identification of teacher candidates 

(Throughout 2009-10 School Year) 

Existing partnerships continued; new 

partnerships established 

 

 



 

Board Goal 4:  High Quality Workforce 4-4 2009-2010 

Operational Objective 4.1b: 

Maintain a high rate of job acceptance among qualified applicants. 

 

Indicator for Operational Objective 4.1b 

 

 Increase the rate of job acceptance among qualified applicants by 3% 

 

 

FY 2010 

Code Strategy Implementation Plan Methods for Measuring Progress 

4.1b.1 Continue to monitor and evaluate the hiring 

process to increase the job acceptance rate 

Review data and recommend improvements 

(Fall 2009) 

Hiring process enhanced   

Implement improvements 

(Throughout 2009-10 School Year) 

Increased acceptance rates 

 

 



 

Board Goal 4:  High Quality Workforce 4-5 2009-2010 

Operational Objective 4.1c: 

Maintain a high rate of employee retention. 

 

Indicator for Operational Objective 4.1c 

 

 Maintain the current rate of retention within 1% of current 7.5% rate 

 

 

FY 2010 

Code Strategy Implementation Plan Methods for Measuring Progress 

4.1c.1 Continue to survey  teachers ending their first 

year with HCPS to identify recommendations 

to reduce attrition 

Determine supports that helped first year employees 

through their first year and assess their continuing needs 

through surveys 

(Throughout 2009-10 School Year) 

Survey data collected 

  

Survey teachers during their first year of employment in 

HCPS 

(Throughout 2009-10 School Year) 

 

 

 



 

Board Goal 4:  High Quality Workforce 4-6 2009-2010 

Operational Objective 4.1d:  

Maintain a salary schedule which allows the system to be competitive with surrounding school systems in order to recruit and retain African-American 

employees. 

 

Indicator for Operational Objective 4.1d 

 

 Increase the salary schedule by an appropriate percentage to be competitive with surrounding school systems in order to recruit and retain African-

American employees 

 

 

FY 2010 

Code Strategy Implementation Plan Methods for Measuring Progress 

4.1d.1 Maintain competitive benefits and salaries Implement negotiated labor contracts  

(Throughout 2009-10 School Year) 

Benefits and salaries fully funded 

 

 

 



 

Board Goal 4:  High Quality Workforce 4-7 2009-2010 

Operational Objective 4.2a: 

Improve the recruitment of African-American education candidates through a variety of strategies. 

 

Indicators for Operational Objective 4.2a 

 

 Increase the number of African-Americans submitting applications to HCPS 

 Increase the number of African-Americans hired in HCPS 

 

 

FY 2010 

Code Strategy Implementation Plan Methods for Measuring Progress 

4.2a.1 Continue recognition program Strategy deleted due to funding  

4.2a.2 Increase the budget for African-American 

recruitment efforts 

Strategy accomplished and deleted  

4.2a.3 Visit colleges and universities to recruit 

African American teacher candidates 

Identify and arrange visits to colleges and universities 

(Throughout 2009-10 School Year) 

Annual recruitment report 

4.2a.4 Seek and maintain agreements with HBCU 

concerning PDS‟s 

Identify possible HCPS center site(s) for PDS 

(Throughout 2009-10 School Year) 

PDS partnerships established 

  Meet with HBCU personnel to seek agreements for PDS 

(Throughout 2009-10 School Year) 

 

4.2a.5 Continue to offer open contracts to qualified 

African-American candidates 

Identify qualified applicants and offer open contracts 

(Throughout 2009-10 School Year) 

Report generated 

4.2a.6 Continue to provide partial reimbursement 

toward moving expenses for teacher 

candidates 

Establish budget (Fall 2009) Increased budget 

  
Offer reimbursement to new hires 

(Spring 2010) 
 



 

Board Goal 4:  High Quality Workforce 4-8 2009-2010 

Operational Objective 4.3a: 

Introduce instructional and supervisory staff to the Classroom Learning System integrated management process as a means to enhance continuous improvements 

in student learning. 

 

Indicator for Operational Objective 4.3a 

 

 Increase utilization of the Classroom Learning System in HCPS classrooms 

 

 

FY 2010 

Code Strategy Implementation Plan Methods for Measuring Progress 

4.3a.1 Provide professional development to 

expand the program to additional 

schools 

Provide summer training sessions to increase knowledge and 

skills in the use of CLS in the classroom 

(Summer 2009) 

Survey results to identify degree of 

understanding and future needs 

  Provide training sessions to increase knowledge and skills in 

use of CLS in the classroom 

(Fall 2009 and Spring 2010) 

Survey results to identify degree of 

understanding and future needs 

  Provide inservice seminars for trained CLS staff to expand 

knowledge and skills in the use of CLS in the classroom 

(Throughout 2009-10 School Year) 

Classroom observation reports of degree 

of implementation of CLS in the 

classrooms of trained participants 

  Implement a trainer-of-trainers model to provide CLS 

professional development  

(Throughout 2009-10 School Year) 

Model implemented 

 

 



 

Board Goal 4:  High Quality Workforce 4-9 2009-2010 

Operational Objective 4.3b:  

Increase among all employees understanding of diversity and cultural proficiency. 

 

Indicators for Operational Objective 4.3b 

 

 Increase in employee understanding of diversity and cultural proficiency  

 Increase in employee understanding of diversity and cultural proficiency as per inservice and course evaluations/journals 

 

 

FY 2010 

Code Strategy Implementation Plan Methods for Measuring Progress 

4.3b.1 Continue to provide diversity 

awareness and cultural proficiency 

training to all newly hired 

employees 

Conduct yearly cultural proficiency in-service for new bus 

drivers, food and nutrition workers, custodians, clerical and 

instructional employees 

(Throughout 2009-10 School Year) 

Attendance documented at each session 

and participant journals and/or evaluations 

completed 

  Provide the required three credit ETM course for all newly hired 

HCPS professional employees 

(Throughout 2009-10 School Year) 

 

  Offer additional Education That Is Multicultural in-service as 

requested by individual schools 

(Throughout 2009-10 School Year) 

 



 

Board Goal 4:  High Quality Workforce 4-10 2009-2010 

Operational Objective 4.3c:  

Design and implement a staff development program to provide high-quality professional development opportunities for all teachers, supervisors, and 

administrators. 

 

Indicator for Operational Objective 4.3c 

 

 HCPS meets AYP with regard to high quality teacher professional development 

 

 

FY 2010 

Code Strategy Implementation Plan Methods for Measuring Progress 

4.3c.1 Implement the Harford County Public School 

System‟s Comprehensive Professional 

Development Plan 

Review the Comprehensive Professional Development 

Plan by the Central Instructional Leadership Team and 

identify priorities (Winter 2010) 

Central Instructional Leadership Team 

agenda; Priorities identified 

4.3c.2 Implement the Teacher Induction Program  Continue to refine Year One and Year Two modules 

(Throughout 2009-10 School Year) 

Modules refined 

  Continue to implement Year One and Year Two 

modules (Throughout 2009-10 School Year) 

Implementation monitored 

  Evaluate Year One and Year Two modules (Spring 

2010) 

Module evaluation data 

4.3c.3 Provide instructional personnel with 

professional development with regard to 

research-based best practices 

Provide professional development for ILT‟s and 

Central Office personnel on research based best 

practices in the areas of data analysis and co-teaching 

(Throughout 2009-10 School Year) 

Participant evaluation 

  Provide professional development for elementary G&T 

teachers to enhance their programs (Throughout 2009-

10 School Year) 

Participant evaluation 

  Provide professional development for teachers on 

research based best practices in the area of data analysis 

and co-teaching  

(Throughout 2009-10 School Year)   

Review of school improvement work 

plans 

  Provide professional development for ILT‟s on 

utilization of the MSDE Teacher Professional 

Development Planning Guide (Throughout 2009-10 

School Year) 

Review of school improvement work 

plans 



 

Board Goal 4:  High Quality Workforce 4-11 2009-2010 

Operational Objective 4.3c:  

Design and implement a staff development program to provide high-quality professional development opportunities for all teachers, supervisors, 

and administrators. 

 
Indicator for Operational Objective 4.3c 

 

 HCPS meets AYP with regard to high quality teacher professional development 

 

 

FY 2010 

Code Strategy Implementation Plan Methods for Measuring Progress 

4.3c.3 

Cont. 

Provide instructional personnel with 

professional development with regard to 

research-based best practices 

Utilize ILT‟s to provide professional development 

opportunities for school-based personnel regarding 

collaborative inquiry data-driven processes aimed at 

improving learning 

(Throughout 2009-10 School Year) 

Data-driven PLC meetings are held 

4.3c.4 Provide professional development 

opportunities to all teachers teaching AP 

courses 

Provide Advanced Placement teachers with 

opportunities for College Board-approved training 

(Summer 09) (Throughout 2009-10 School Year) 

Official conference request and financial 

reimbursement forms  

4.3c.5 Provide specialized/content-specific 

professional development opportunities 

Provide content-specific professional development 

within the ten professional development days allocated 

as per the school calendar (Throughout 2009-10 School 

Year) 

Professional development agendas; 

Participant evaluation;  

PD days approved and held 

  Provide job-embedded content-specific professional 

development at the school site by utilizing supervisory 

personnel, department chairs, ILT‟s, and specialists 

(Throughout 2009-10 School Year) 

School visitations/walkthroughs; Teacher 

observations; 

Feedback from department chairpersons 

and ILT‟s 

  Provide professional development for Bridge Plan 

monitors (Throughout 2009-10 School Year) 

Agendas and feedback 

  Provide professional development for HSA mastery 

class teachers 

(Throughout 2009-10 School Year) 

Agendas and feedback 

  Provide professional development for summer school 

teachers 

(Spring/Summer 2009) 

Agendas and feedback 

  Secure funding for voluntary summer institutes and 

evening/weekend workshops  

(Throughout 2009-10 School Year) 

Funding secured 

 



 

Board Goal 4:  High Quality Workforce 4-12 2009-2010 

Operational Objective 4.3c:  

Design and implement a staff development program to provide high-quality professional development opportunities for all teachers, supervisors, and 

administrators. 

 

Indicator for Operational Objective 4.3c 

 

 HCPS meets AYP with regard to high quality teacher professional development 

 

 

FY 2010 

Code Strategy Implementation Plan Methods for Measuring Progress 

4.3c.5 

Cont. 

Provide specialized/content-specific 

professional development opportunities 

Provide training and support for Scholastic Math 

Inventory and/or Performance Series implementation at 

schools participating in the pilot 

(Throughout 2009-10 School Year) 

Training and support provided 

  Provide training for teachers with the Success Maker 

mathematics intervention program at Title I schools  

(Throughout 2009-10 School Year)   

Training and support provided 

  Provide training and support for the implementation of 

TI-Navigator in secondary mathematics classrooms 

(Throughout 2009-10 School Year)   

Training and support provided 

  Provide content and pedagogy support through the use 

of Master Teacher mentors for new secondary 

mathematics teachers and mathematics teachers on 

plans of assistance (Throughout 2009-10 School Year)   

Support provided 

  Utilize two secondary reading coaches to support 

teachers in the implementation of high school Strategic 

Reading and Reading and Writing in Your Career 

intervention programs 

(Throughout 2009-10 School Year)   

Student performance data 

  Provide professional development regarding the I-

Station reading intervention program for designated 

teachers at identified elementary schools  

(Throughout 2009-10 School Year)   

PD provided; participant attendance 

recorded 

 

 



 

Board Goal 4:  High Quality Workforce 4-13 2009-2010 

Operational Objective 4.3c:  

Design and implement a staff development program to provide high-quality professional development opportunities for all teachers, supervisors, and 

administrators. 

 

Indicator for Operational Objective 4.3c 

 

 HCPS meets AYP with regard to high quality teacher professional development 

 

 

FY 2010 

Code Strategy Implementation Plan Methods for Measuring Progress 

4.3c.5 

Cont. 

Provide specialized/content-specific 

professional development opportunities 

Conduct training sessions for kindergarten – grade 5 

teachers regarding Houghton-Harcourt (Storytown) 

adoption (Throughout 2009-10 School Year)   

PD provided; participant attendance 

recorded 

  Provide equitable professional development services to 

non-public schools (Title I, Part A)  

(Throughout 2009-10 School Year) 

Equitable services provided 

  Provide guest clinicians to demonstrate 

teaching/conducting strategies and practices for music 

teachers in band, orchestra, chorus, and jazz at 

middle/high schools(Winter 2010)  

Demonstrations occurred as intended 

  Provide summer CPD course called Teaching Literacy 

Through Comprehensive Musicianship in partnership 

with Cecil County Public Schools 

(Summer 2009/Possibly Spring 2010) 

Course participation records 

  Offer two CPD courses for teachers:  Intro to Digital 

Art and The Digital Portfolio  

(Throughout 2009-10 School Year)   

Course participation records 

  Provide professional development for teachers of new 

CTE programs (Throughout 2009-10 School Year)   

PD provided; attendance recorded 

  Provide professional development for teachers new to 

teaching Family Life Education K-12 (Fall 2009) 
 

  Provide MMSR training for new early childhood 

teachers (Fall 2009/Spring 2010) 
Training provided; attendance recorded 

  Provide CAERT Training regarding Natural Resources 

and Agricultural Science curricula for involved 

teachers of the magnet program at NHHS (Summer 

2009) 

 

 



 

Board Goal 4:  High Quality Workforce 4-15 2009-2010 

Operational Objective 4.3c:  

Design and implement a staff development program to provide high-quality professional development opportunities for all teachers, supervisors, and 

administrators. 

 

Indicator for Operational Objective 4.3c 

 

 HCPS meets AYP with regard to high quality teacher professional development 

 

 

FY 2010 

Code Strategy Implementation Plan Methods for Measuring Progress 

4.3c.6 Provide professional development to 

educators serving students with disabilities 

Implement professional development workshops and 

follow-up sessions for the following: 

 Employment training for Paraprofessionals/ 

Inclusion Helpers 

 Administrative Academies 

 IEP/data systems-process and procedures 

 Compliance-COMAR and IDEA 

 Increasing student achievement across content 

areas 

 Aligning IEP‟s with the VSC 

 Positive Behavioral Supports 

(PBIS)/Disproportionality related to suspensions 

 Crisis Prevention Institute 

 New teacher supports 

 Autism Academy 

 Technical support and training for 

paraprofessionals 

 Transitioning 

 Co-teaching-implementing systemic change 

 Accommodations and modifications 

 ALT-MSA/MOD-MSA 

 Early Childhood/Pre-School connections 

 QRI-4 

(Throughout 2009-10 School Year) 

Professional development agendas and 

evaluations; program monitoring 

 



 

Board Goal 4:  High Quality Workforce 4-16 2009-2010 

Operational Objective 4.3c:  

Design and implement a staff development program to provide high-quality professional development opportunities for all teachers, supervisors, and 

administrators. 

 

Indicator for Operational Objective 4.3c 

 

 HCPS meets AYP with regard to high quality teacher professional development 

 

 

FY 2010 

Code Strategy Implementation Plan Methods for Measuring Progress 

4.3c.7 Provide opportunities for instructional 

personnel to attend and participate in 

professional development  training, including 

webinars and conferences 

Send approved personnel to professional conferences 

as funding permits (Throughout 2009-10 School Year)   

Funds secured; Official conference 

request and financial reimbursement 

forms  

  Provide opportunities for teachers and administrators to 

attend the Maryland State National Association of 

Multicultural Education Conference (N.A.M.E.) Spring 

2010 

Participant attendance documented 

  Provide opportunities for teachers to attend regional 

conferences to enhance high quality K-12 science and 

mathematics instruction with a priority on STEM 

initiatives (Spring 2010) 

Participant attendance documented 

  Provide webinar opportunities for music teachers to 

learn music technology software  (Throughout 2009-10 

School Year)   

Participant attendance documented 

  Provide opportunities for art and music teachers to 

attend regional AP training sessions 

(Throughout 2009-10 School Year)   

Funds secured; conference participation 

records; AP courses offered 

4.3c.8 Provide content-based/ curriculum/ program 

professional development for school-based 

specialists, content facilitators, and 

department chairpersons 

Provide professional development for elementary 

mathematics specialists and facilitators (Throughout 

2009-10 School Year)   

Participant evaluation; 

School-based implementation of content 

and curriculum initiatives 

 



 

Board Goal 4:  High Quality Workforce 4-17 2009-2010 

Operational Objective 4.3c:  

Design and implement a staff development program to provide high-quality professional development opportunities for all teachers, supervisors, and 

administrators. 

 

Indicator for Operational Objective 4.3c 

 

 HCPS meets AYP with regard to high quality teacher professional development 

 

 

FY 2010 

Code Strategy Implementation Plan Methods for Measuring Progress 

4.3c.8 

Cont. 

Provide content-based/ curriculum/ program 

professional development for school-based 

specialists, content facilitators, and 

department chairpersons 

Provide professional development for middle school 

mathematics specialists at targeted schools 

(Throughout 2009-10 School Year)   

Participant evaluation; 

School-based implementation of content 

and curriculum initiatives 

  Provide professional development for reading 

specialists, reading coaches, and literacy leaders 

(Throughout 2009-10 School Year)   

 

  Provide professional development for science 

facilitators (Throughout 2009-10 School Year)   

 

  Provide regular professional development opportunities 

for Title I teacher specialists (Throughout 2009-10 

School Year)   

 

  

Provide professional development for secondary 

department chairpersons (Throughout 2009-10 School 

Year)   

 

4.3c.9 Provide teacher mentors with professional 

development opportunities 

Provide professional development as per the 2009-10 

professional development calendar (Throughout 2009-

10 School Year) 

Participant evaluation 

 



 

Board Goal 4:  High Quality Workforce 4-18 2009-2010 

Operational Objective 4.3c:  

Design and implement a staff development program to provide high-quality professional development opportunities for all teachers, supervisors, and 

administrators. 

 

Indicator for Operational Objective 4.3c 

 

 HCPS meets AYP with regard to high quality teacher professional development 

 

 

FY 2010 

Code Strategy Implementation Plan Methods for Measuring Progress 

4.3c.10 Provide ILT members (principals, assistant 

principals, instructional facilitators, and 

mentors) with professional development 

activities 

Utilize the quarterly professional development cycle to 

provide professional development regarding: 

 Research-Based Best Practices regarding co-

teaching 

 Curriculum and Instructional Programs 

 The Use and Analysis of Data 

 Observation and Evaluation of Teachers 

(Throughout 2009-10 School Year) 

Professional development agendas 

Participant evaluation 

  

Implement a needs-based professional development 

program for assistant principals including a lunch with 

the executive director component (Throughout 2009-10 

School Year) 

 

  

Provide capacity building training for new 

administrators in the areas of coaching, ILT/PLC 

meeting protocols, and collaborative inquiry techniques 

(Throughout 2009-10 School Year)   

 

4.3c.11 

 

 

Provide mentoring/coaching to all teachers Provide opportunities for one-to-one mentoring for all 

first and second year teachers (Throughout 2009-10 

School Year) 

First-year teacher survey data; 

Mentor teacher program data  

  Assign a school-based mentor teacher to work with all 

teachers who are on plans of assistance (Throughout 

2009-10 School Year) 

Documentation of plans of assistance 

 



 

Board Goal 4:  High Quality Workforce 4-19 2009-2010 

Operational Objective 4.3c:  

Design and implement a staff development program to provide high-quality professional development opportunities for all teachers, supervisors, and 

administrators. 

 

Indicator for Operational Objective 4.3c 

 

 HCPS meets AYP with regard to high quality teacher professional development 

 

 

FY 2010 

Code Strategy Implementation Plan Methods for Measuring Progress 

4.3c.11 

Cont. 

Provide mentoring/coaching to all teachers Provide mentoring services to all teachers as requested 

(Throughout 2009-10 School Year) 

Mentor teacher program data  

4.3c.12 Provide incentives for instructional personnel 

to engage in graduate level course work 

Provide partial tuition reimbursement for qualified 

educators in approved programs (Throughout 2009-10 

School Year)   

Reimbursement funds disbursed 

4.3c.13 Provide MSDE-approved continuing 

professional development courses to all 

instructional personnel 

Continue to offer high-demand courses (Throughout 

2009-10 School Year) 

Enrollment data 

  Explore additional course offerings such as action 

research, study groups, and online courses (Throughout 

2009-10 School Year) 

Additional courses offered 

  Utilize electronic management system to track 

participation in MSDE approved continuing 

professional development courses (Throughout 2009-

10 School Year) 

Course participation data 

 




