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3. Describe where challenges are evident. In your response, identify challenges in terms of subgroups. 

 
HCPS Response: 
HCPS continues to work to increase the graduation rates for all subgroups.  However the subgroups 
that did not meet the AMO in 2008-2009 are the African American, American Indian/Alaskan Native, 
Hispanic, FARMS, Special Education, and male subgroups.  The greatest challenge continues to be to 
ensure that our FARMS and Special Education subgroups get the assistance that is needed to enable 
a higher percentage of them to meet graduation requirements.  
 
As far as the dropout rate is concerned, HCPS’s greatest challenges are with the African American, 
FARMS, and LEP subgroups. These subgroups did not meet the state satisfactory standard, although 
the dropout rate for African American and FARMS is at its lowest ever with the trend showing 
improvement in 2008-2009 as compared to prior years. 

 
4. Describe the changes or adjustments that will be made along with the corresponding resource 

allocations to ensure sufficient progress. Include timelines where appropriate. 
 

HCPS Response: 
The following 2009-2010 practices, programs, and strategies are in place to address the challenges 
and promote progress: 

 Support the drop-out prevention initiatives as described in the HCPS Programs & 
Initiatives document. (PI-13) 

 Implement during and extended-day learning opportunities for mentoring and youth 
development programs. (2.1b.24) 

 Implement the revised credit and course requirements for graduation. (2.2e.2) 

 Utilize the career pathways as a means for managing programs of study for grades 9-12 
and as a means for implementing the delivery of required courses in 2009-2010.  Develop 
the necessary curricular components for implementing the delivery of required courses for 
Fall 2010. (2.2e.3; 2.2f.2) 

 Prioritize and implement approved plans for the Secondary School Reform Initiative. 
(2.2e.4, PI-12) 

 Refine existing smaller learning communities and the ninth grade transition program. 
(2.2e.7) 

 Enhance career and technology education programs. (2.2e.9) 

 Enhance the online course program and increase student participation.  (2.2d.1) 

 Review and refine the Alternative Ed Program. (2.2e.11; PI-12) 

 Enhance senior year offerings to promote student involvement and success. (2.2f.1)  

 Monitor all curriculum for inclusion of the Maryland Career Development Framework, K-
12.  Provide professional development as needed regarding Maryland Career Development 
Framework, K-12, career development and activities for students. (2.2e.12; 2.2f.3) 
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 Monitor and report the number of students participating in non- traditional CTE 
programs. (2.2f.4) 

 Institutionalize the components of the CSSRP that affect juniors and readiness of those 
components that affect seniors in Fall 2010.  (2.2f.5) 

 Offer coursework that supports student post-secondary activities. (2.2f.6) 

 Provide annual career counseling and post-secondary educational planning 
opportunities for students, grades 8-12, using a 6-year planning tool. (2.2f.7) 

 Provide support (as possible) for schools choosing to implement the Advisory Career 
Development concept. (2.2f.9) 

 Provide a comprehensive, year-round continuum of psychological services that are 
timely, relevant and outcome-driven. (1.1e.3) 

 Provide comprehensive pupil personnel services to intervene and support at-risk 
students and their families. (1.1e.4) 

 Identify and implement alternatives to suspensions based on appropriate data. (For 
more information on related strategies and programs, see 1.1e.6) 

 Review and refine the Alt Ed Program as indicated including the implementation of the AGB 
recommendations for restructuring planning.  (2.2e.11; PI-11; See also HCPS School 
Improvement tables in section I.D.iii - Adequate Yearly Progress) 

 Continue the efforts of the Intervention Committee (2.1b.26; PI-19; Appendix F). 
This team began its initial work in schools in 2005-2006 to provide technical support to 
schools based on identified student needs.  In 2009-2010, the Intervention Committee will 
continue to work with school personnel to coordinate intervention assistance and strategies 
to meet student needs.  As student needs are met, more students are likely to maintain the 
momentum toward completing graduation requirements.   

 Continue to utilize assessment data to evaluate programs, monitor student achievement, 
and develop intervention programs at the school and system level  (2.2a.2; 2.2b.3) 

 Implement the following intervention/remediation strategies/programs in middle and high 
schools to address student needs as identified in the HSA-tested subjects:  (2.1a.3; PI-16 – PI-
18; Appendix F) 

o Initiate HSA Online Courses, after-school tutorials, remediation courses, and 
summer school for those students who do not pass the HSA.  

o Continue implementation of Fast Track, a reading intervention program for 
identified students in grades 6-8, at designated schools. 

o Implement the Strategic Reading program at all high schools for Grade 9 at-risk 
students.   

o Continue to implement the Corrective Reading intervention program at all high 
schools for 9th and 10th grade students who are significantly delayed in reading.   

o Implement the Reading, Writing and Your Career course at all high schools for grade 
10 at-risk students. 

o Continue the READ 180 program at designated middle schools. 
o Continue full implementation of the Ramp Up and Cognitive Tutor Algebra programs 

at all high schools.    
o Expand the implementation of the Knowing Mathematics remediation program in 

middle schools. 



 

HCPS 2009 Annual Update             84 
 

I.D.v 
Graduation Rates and Dropout Rates 

 
o Pilot and/or continue to implement Do the Math, First in Math, FASTTMath, and 

Success Maker remediation programs in middle schools. 
o Implement Navigator mathematics intervention program in all middle schools. 
o Implement Ramp Up to Algebra in all high schools. 
o Utilize funding to employ middle school mathematics intervention teachers at 

ABMS, EDMS, HDMS, and MAMS to provide professional development to improve 
classroom instruction and to coordinate and provide direct student intervention and 
remediation services. 

o Request funding to employ high school HSA intervention teachers to provide 
professional development to improve classroom instruction and to coordinate direct 
student intervention and remediation services.   

o Implement the Strategic Intervention Instructional Model in HSA biology and 
government co-taught classes at all high schools. 

o Provide MSDE’s Bridge Plan program to identified high school students who meet 
the criteria for participation   

o Implement extended year program for students working on Bridge Plan.   
o Increase student participation in additional learning opportunities, such as 

Advanced Placement courses and cooperative/collaborative classes. 
o Middle schools have been provided with a resource of consultant/regional expert in 

the area of African-American Male learning.  This consultant will assist schools in the 
analysis of student achievement data and other data streams to narrow the focus 
and create a strategic plan for addressing identified teaching and learning needs. 

 Additional practices, programs, and strategies geared toward ensuring that students have a 
successful high school experience that will culminate in high school graduation are those 
listed in individual school improvement plans.   

 Continue efforts to provide early intervention to address identified needs of at-risk learners 
and to reduce the number of referrals for special education services.  Such efforts include the 
incorporation of collaborative/cooperative teaching models, best practice instructional 
strategies, and research-based intervention programs to meet all identified student needs. 

 Transitioning services, as mandated by IDEA 2004, have been enhanced to provide 
interventions to support dropouts and increase the graduation rates in HCPS. 

 Implement the comprehensive professional development plan to address the state priorities 
and master plan goals.  (4.3c.1) 

 
For additional information about HCPS special education initiatives and the Least Restrictive 
Environment, see Appendix F.  


