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Office of Civil Rights Statement for Harford County Public Schools

The Harford County Public School System does not discriminate on the basis of race, color, sex, age, national origin, religion, sexual orientation, or
disability in matters affecting employment or in providing access to programs. Inquiries related to the policies of the Board of Education should be
directed to the Director of Public Information, 410-588-5203.
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Harford County Public Schools
Maryland

Forthe Fiscal Year DBeginning

July 1, 2008

[l B e

President

Executive Dirsctar

The Government Finance Officers Association of the United States and Canada

(GFOA) presented a Distinguished Budget Presentation Award to Harford County
Public Schools, Maryland for its annual budget for the fiscal year beginning July
1, 2008. In order to receive this award, a governmental unit must publish a budget
document that meets program criteria as a policy document, as an operations
guide, as a financial plan, and as a communications device.

This award is valid for a period of one year only. We believe our current budget
continues to conform to program requirements, and we are submitting it to GFOA to
determine its eligibility for another award.
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@ Harford County Public Schools
Transmittal Letter and Budget in Brief for FY 2010 Budget

August 28, 2009

Dear School Community,

The FY 2010 Board of Education’s Budget for Harford County Public Schools addresses
the essential components of federal legislation known as No Child Left Behind (NCLB), state
legislation known as the Bridge to Excellence Act (BTE), and continues to address the Strategic
Plan and Master Plan. Our successes and challenges can be found in the Master Plan and Board
Goals section of the budget. Meeting the educational needs of a growing and diverse community
so that no child is left behind requires vision, knowledge, organization, effective planning,
sufficient coordinated resources, and commitment from all stakeholders

Tough fiscal times exist internationally, nationally, and locally. These are challenging
times for the State of Maryland, Harford County Government and Harford County Public Schools.
In FY 2009, Harford County Government requested that HCPS reduce spending $3.9 million from
the $210.9 in approved local funding. In cooperation with the County Government, we developed
a $3.9 million spending reduction plan for FY 2009. A large portion of the FY 2009 expense
reductions were carried forward into FY 2010. Every effort was made to be fiscally conservative in
preparing the FY 2010 Budget.

The FY 2010 Current Expense Fund budget reflects a 1.3% increase from FY 2009.
Additional Federal funding from the American Recovery and Reinvestment Act (ARRA) has
provided additional support for FY 2010 at a time when state funding levels decreased 3% and
local funding remained flat. Cost saving measures have been developed to help offset a projected
8% increase in health and dental insurance for active employees and retirees along with a 10%
increase in the retirement contribution. Reductions in staffing and the freezing of positions which
began in FY 2009 will continue into FY 2010. Reassignments of positions will be prioritized and
include administrative, instructional and custodial positions. There will be less money for
curriculum and staff development, along with out of state travel for conferences. Cost of doing
business increases will be held strictly to expenses which are beyond our control such as utility and
fuel increases, state mandates and contracted service increases.

The fiscal situation will impact our schools, our students and all employees of Harford
County Public Schools in some way. Reallocating existing funds to cover new expenses will
occur. Elementary positions will be reassigned to Secondary and existing secondary positions will
be redistributed to address the needs of the twelfth grade at Patterson Mill High School and the
International Baccalaureate Program at Edgewood High School. A portion of after school
intervention funding will be shifted to cover the cost of implementing a High School Bridge Plan
for High School Assessment remediation. Elimination of some grant funded positions will occur
and greater emphasis on the sustainability of certain grant funding will dictate which grants will be




applied for in FY 2010. All of these decisions impact services to students, staff, parents and the
community.

We are a professional learning community committed to continuous learning and
improvement. FY 2010 will be a challenging year as a result of very limited new funding.
Continuing the goals and objectives of the five Strategic Plan goals defined by the Board of
Education of Harford County will require commitment, planning and effective leadership. Harford
County Public Schools is prepared to meet the economic challenges that currently exist and
provide the high quality education that our students, parents and community have come to expect.

Mission Statement

The Mission of Harford County Public Schools is to foster a quality educational system that
challenges students to develop knowledge and skills, and inspires them to become life-long
learners and good citizens.

Vision Statement

Harford County is a community of learners where educating everyone takes everyone. We
empower all students to contribute to a diverse, democratic and change-oriented society. Our
public schools, parents, public officials, businesses, community organizations and citizens actively
commit to educate all students to become caring, respectful and responsible citizens.

Since the passage of NCLB in January 2002, and the Maryland enactment of the BTE, the
annual update to our Master Plan has been revised for the fifth year and is expected to receive
approval by the Maryland State Department of Education (MSDE). The Plan identifies the design
and implementation of programs, services, and instructional strategies that will accelerate learning
for all students. -

The Board of Education Members approved five timeless strategic goals and sixteen focus
areas for the next five year period. The five timeless strategic goals and sixteen focus areas are on
the following page:






