BOARD OF EDUCATION OF HARFORD COUNTY

INFORMATIONAL REPORT
DECISION ON SCHOOL/ORGANIZATION SPONSORED PROJECT
EDGEWOOD ELEMENTARY SCHOOL
OUTDOOR CLASSROOM BEAUTIFICATION AND REVIVAL PROJECT

September 26, 2016

Background Information:

Currently Edgewood Elementary School (EDES) is equipped with an outdoor classroom.
The existing outdoor classroom structure is aging and is in need of various improvements.
Refurbishment of the existing outdoor classroom includes the demolition of existing structures
and the construction of a new classroom, to include, a new wooded patio area with a fence
enclosure and a teacher’s work station. The proposed scope of work will beautify, update, and
better define the current space. Additional enhancements include, provisions for additional
ramping, as required to meet, as set forth by the American with Disabilities Act (ADA) of 1990.
When desired, this type of requirement becomes the responsibility of the local school community
and is coordinated under the HCPS School/Organization Sponsored Project process.

Discussion:

Edgewood Elementary School is seeking approval to remove the existing outdoor
classroom structures and to construct a new outdoor classroom patio and teacher’s work station.
The work of this project will be performed by the Lowe’s of Abingdon and volunteers from the
United States Army Medical Research Institute of Chemical Defense (USAMRICD). The work
will be jointly managed by EDES and USAMRICD staff members. Observation and inspection
will be performed by the HCPS Facilities Management Department to ensure compliance with
the proposed scope of work.

The Lowe’s of Abingdon, through the Toolbox for Education Grant and the USAMRID,
through additional fundraising efforts, are contributing funds for this project.

All of the necessary documentation has been submitted, reviewed, and approved by the
appropriate school system staff, with comments through the Assistant Superintendent for
Operations, as required by school system procedures. The established budget is as follows:

e Outdoor Classroom (Tool Box for Education Grant) $5,000.00
e Butterfly Garden and Seating (USAMRICD Fundraising) $1,500.00
e Total Cost Budgeted $6,500.00

Superintendent’s Recommendation:

The Superintendent of Schools recommends that the Board of Education approve the
request by Edgewood Elementary School for the Outdoor Classroom Beautification and Revival
Project for the amount of $6,500.



REQUEST FOR APPROVAL
PROPOSED SCHOOL/ORGANIZATION
SPONSORED PROJECT APPROVAL REQUEST

(1) SCHOOL/FACILITY NAME:
lidgewood Elementary

(2) SCHOOL/FACILITY ADDRESS: RECEIVED

2100 Cedar Drive AUG 1 n 2018

Edgewood, MD 21040 I
OPERATIONS OFFICE

(3) SPONSOR(S):
Lowe’s of Abingdon

(4) SPONSORS CONTACT:
Jeff Topper

(5) ADDRESS:
414 Constant Friendship Blvd
Abingdon, MD 21009, Store #2589

(6) SPONSOR’S CONTACT INFORMATION:
Telephone Number - 443-456-7080 Fax Number — 443- 456- 7083
Email Address - jeffery.c.topper@store.lowes.com

(7) PROJECT NAME:
Outdoor Classroom Beautification and Revival Project

(8) PROJECT DESCRIPTION: (Attach Drawing, site plan, location plan)
Refurbishment of existing Outdoor Classroom including the demolition of existing structures and
building of a new classroom. The project consists of a wooded patio area with a fence enclosure
and a teacher’s work station. Please see plans for the final project, as well as pictures of the
current site, herc:

% EE Outdoor Classroom Complete Presentation [Aut...

(9) PERFORMANCE OF WORK:
Describe who will perform the work associated with the project, and their specific
qualifications.
Volunteers from US Army Medical Research Institute of Chemical Defense
(USAMRICD), specifically:
SPC Jeffrey Augustin-Project Manager
SPC Shasta Gutierrez  IFundraiser Lead
Ms. Thuy Dao -Project Manager
Mr. Sherwin Sapasap-Fundraiser, Public Relations



SSG Trenise Porchsylvester- Fundraising

(10) MANAGEMENT OF PROJECT:
Describe who will be responsible for the development, coordination, completion, and
follow-up of the project from the school/location and from the sponsor.

Caitlin Sieracki, Title I Teacher Specialist at Edgewood Elementary, wrote the grant,
contacted our partners at USAMRICD, and has worked with them to coordinate
meetings, complete necessary paperwork, help develop the site plan, and develop a
timeline for completion. She is in contact with the sponsor, Lowe’s, to ensure the
guidelines of the Toolbox for Education grant are met.

Our sponsor from our local Lowe’s store is Jeff Topper. He has worked with our
team to pick out cost- effective materials and help in the development of our site
plan.

(11) ESTIMATE OF COST:
Provide an estimate of the projected costs associated with the planning, construction,

purchasc, permits, and services for this project.

$5,000- will be utilized on the building materials and renting of any necessary equipment
to complete the space

$1,000- $1,500- for additional, nonessential projects, such as the butterfly garden and
stools for seating.

(12) FUNDING SOURCE:
Describe how funds will be provided or all aspects of the project.
$5,000- awarded through the Toolbox for Education grant from Lowe’s
$1,000- $1,500- through additional fundraising efforts spearheaded by the USAMRICD

and other community partners

SCHOOL SYSTEM IMPACT:
Describe how this project will impact the school system in the following categories:

(13)  Funding: There will be no impact. This project is fully funded through the Lowe’s
Toolbox for Education grant and fundraising efforts will cover any additional projects.

(14)  Physical impact on existing building and/or site: There will be minimal impact, as the
site is already utilized for an existing outdoor classroom. It will beautify, update, and define the

current space. It will also provide an additional ramp to make the site meet ADA requirements.

(15) Additional equipment and materials required: Unsure. Items will be identified with
assistance of Lowe's specialist

(16) Maintenance (short and long term): The materials purchased have specifically been
chosen with our sponsor to be weather- resistant and last several decades.

(17)  Staffing (short and long term): No staffing is required for the space.
(18)  Utilitics (short and long term): No utilities are required for the space.

(19)  Monthly/Quarterly/Ycarly Charges: There are no ongoing charges for this space.



(20)  Permits required (list): None.Building on existing site.

(21)  Environmental Impact: Negligible. In fact the plan is to eventually install birdhouses
and/or a butterfly garden to make the spot a sanctuary for animals and an additional learning
opportunity for our students.

(22) Other:

(23) COMMUNITY IMPACT:
Describe how the project will impact the community-at-large

We feel as though this updated and revitalization project will positively impact our
community as beautification efforts are always appreciated and necessary in a community that is
underserved and often overlooked. In addition, we hope this outdoor learning space will
encourage our families to attend academic events, such as American Education week, in order to
work alongside their student and learn the benefits of our Outdoor Classroom.

(24) ENDORSEMENTS:
Attach written letters of endorsement for this project by the sponsoring organization and

the school principal or highest-ranking location administrator.

See attached.

DO NOT WRITE BELOW THIS LINE

DBBDIIVIDDDIVIDIDDIIVDIDDBIIRRDDIDIRIRDIDD

O Superintendent Copy [ Assistant Superintendent Copy
O Director Copy O Principal Endorsement
[0 Funding Commitment O Department Reviews Complete

O Board of Education Initial Review O Department of Parks & Recreation

O Follow-up Correspondence



07-13-16



EDGEWOOD ELEMENTARY SCHOOL

2100 Cedar Drive ® Edgewood, Maryland ® 21040
(410) 612-1540 ® fax (410) 612-2013

Cynthia Ross, Principal Jeanna Gentile, Assistant Principal
Laurie Ascenzi, Instructional Facilitator

August 9, 2016
To the Office of Operations:

This is a letter of my endorsement for the Outdoor Classroom Beautification and Revival
Project. Thank you for reviewing our approval request.

Thank you,

/
/,
2

C‘}{hia Ross, Principal Edgewood Elementary
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- Phase 2:
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