
HCPS Academic Performance
2022-2023

Board of Education Presentation
September 11, 2023

1



Maryland Comprehensive Assessment Program (MCAP) 
2023-2024 Assessments

• Given to all students in grades 3 through 8 in addition to grade 10MCAP English/Language 
Arts (ELA)*

• Given to all students in grades 3 through 8 as well as students 
enrolled in Algebra I, Geometry, and Algebra IIMCAP Math*

• Given to students in grades 5 and 8Maryland Integrated 
Science Assessment (MISA)

• Given to high school students enrolled in Biology (grade 9)Life Science MISA*

• Operational test for the first time in 2022-23; results not yet 
availableSocial Studies Grade 8

• Given to high school students enrolled in Government
(grade 9)HS Government*
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Local and State Assessments:
Considerations

• Measure student achievement and growth 
to drive instruction for individual students

• Measure the mastery of the content 
standards in each grade level and course

• Data is immediately available to educators
• Results can be very specific to students’ 

strengths and weaknesses
• Can be individualized for students’ needs 

(i.e., students receiving special education 
services)

• Examples: DIBELS, Reading/Math Inventory

Local 
Assessments

• Measure of accountability across schools 
and districts

• Randomly selects some of the content 
standards at each grade level and course

• Results are not immediate; students receive 
scores the following school year

• Results are more global; students receive 
scores and sub-scores defined by domains

• Cannot be individualized; all students are 
required to assess on grade level

• Examples:  MCAP, MISA

State 
Assessments
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Source:  Maryland State Department of Education

MCAP Celebrations:
2022-2023

HCPS ranked 
7th out of 24 
counties for 
ELA Grades 3-8.

Celebrate
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Source:  Maryland State Department of Education

MCAP Celebrations:
2022-2023

HCPS showed the 
2nd highest ELA 
growth in the 
state for Grades 
3-8.

Celebrate
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Source:  Maryland State Department of Education

MCAP Celebrations:
2022-2023

HCPS ranked 6th 
in the state for 
growth on math 
3-8 compared to 
2021-2022.

Celebrate
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Source:  Maryland State Department of Education

MCAP Rankings:
HCPS 2021-22 & 2022-23

Grade 3
Grade 4
Grade 5
Grade 6
Grade 7
Grade 8

Grade 10

2021-22 2022-23

8 6

6 6

11 9

11 8

12 8

11 13

12 12

AVERAGE RANK                 10.1                            8.9           

ELA
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Source:  Maryland State Department of Education

MCAP Rankings:
HCPS 2021-22 & 2022-23

Grade 3
Grade 4
Grade 5
Grade 6
Grade 7
Grade 8

Algebra 1

2021-22 
Math

2022-23 
Math

8 8

8 8

11 9

7 8

Cannot compare scores 
across LEAs

AVERAGE RANK                  9.2                              9

12 12

MATH
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MCAP Celebrations:
HCPS 2022-2023

7.2% 
increase 
on ELA 

Grade 8

7.5% 
increase 
on ELA 

Grade 7

9.5% 
increase 

on 
Algebra II

10.8% 
increase 
on ELA 

Grade 6 

10.9% 
increase 

on 
Algebra I 

Source:  Maryland State Department of Education 9



HCPS Local Assessment, DIBELS: 
Grade K, Percent at Risk

Source:  Office of Accountability Internal Database

# of 
Students

# Identified 
At Risk

% At Risk

Winter

2,777

789

28.4%

Spring

2,695

547

20.3%

2021-2022
Winter

2,684

455

16.9%

Spring

2,769

280

10.1%

# of 
Students

# Identified 
At Risk

% At Risk

2022-2023
Fall

2,734

804

29.4%

Fall

2,762

1,108

40.1%
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HCPS Local Assessment, DIBELS: 
Grade K, Percent Proficient or Advanced

Indicates the number of additional students this year who are proficient or advanced.

Source:  Office of Accountability Internal Database

66.5%
77.7%

0

20

40

60

80

100

2021-2022 2022-2023

+360 Students
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School Celebrations:
Grade K, Growth

These schools demonstrated at least 30% growth from 2022 to 2023
or had a proficiency rate of at least 85%.  

Source:  Office of Accountability Internal Database

Bel Air 
Elementary

Meadowvale 
Elementary

Churchville 
Elementary

Norrisville 
Elementary

Emmorton 
Elementary

North Bend 
Elementary

Forest Hill 
Elementary

Prospect Mill 
Elementary

Forest Lakes 
Elementary

Red Pump 
Elementary

Hickory 
Elementary

Ring Factory 
Elementary

Homestead/
Wakefield 

Elementary

William S. 
James 

Elementary

Joppatowne 
Elementary

Youth’s Benefit 
Elementary

Jarrettsville 
Elementary

Havre de 
Grace 

Elementary
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HCPS Local Assessment, DIBELS:
Grade 1, Percent at Risk

# of 
Students

# Identified 
At Risk

% At Risk

Source:  Office of Accountability Internal Database

Winter

2,734

720

26.3%

Spring

2,652

472

17.8%

2021-2022
Winter

2,825

505

17.8%

Spring

2,884

318

11%

# of 
Students

# Identified 
At Risk

% At Risk

2022-2023
Fall

2,855

494

17.3%

Fall

2,719

816

30.0%



HCPS Local Assessment, DIBELS: 
Grade 1, Percent Proficient or Advanced

Source:  Office of Accountability Internal Database 14

Indicates the number of additional students this year who are proficient or advanced.

63.5%
79.7%

0

20

40

60

80

100

2021-2022 2022-2023

+615 Students



English/Language Arts (ELA) Literacy:
Grades 3-8 and 10
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Example Released Test Item:
Grade 4
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Indicates the number of additional students this year who are proficient or advanced.

51.7% 55.1%

0

20

40

60

80

100

2021-2022 2022-2023

+315 Students

HCPS MCAP ELA:
Grades 3-5, Percent Proficient or Advanced

Source:  Maryland State Department of Education 17



HCPS MCAP ELA:
Grades 3-5, Historical 2017-2023

Source:  Maryland State Department of Education

50.8%
44.4%

49.3% 51.7% 55.1%

0%

20%

40%

60%

80%

100%

2017 2018 2019 2020 2021 2022 2023

No TestPARCC MCAP

MSDE introduced new 
MCAP assessment in 

2022.
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MCAP ELA:
Grade 3-5, LEA Comparison

Source:  Maryland State Department of Education

50.5%
42.4% 39.7%

57.3% 55.1%
60.1%

55.2%

0

20

40

60

80

100

Anne Arundel Baltimore Cecil Frederick Harford Howard Montgomery

46.2%

Maryland 
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MCAP ELA:
Grades 3-5, Student Group Comparison to State

Source:  Maryland State Department of Education

Blue bar represents HCPS 
2022- 2023 performance 
Grades 3-5 Levels 3 and 4.

Indicates the number of 
test takers.

Indicates state 
performance.

(#) 
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These schools demonstrated at least 15% growth from 2022 to 2023 
or had a proficiency rate of at least 70%.  

MCAP ELA:
Grades 3-5, School Celebrations

Bakerfield 
Elementary, 

grades 3 and 4 

Norrisville 
Elementary, 

grade 4

Bel Air 
Elementary, 
grades 3-5

North Harford 
Elementary, 

grade 4

Church Creek 
Elementary, 

grade 4

Prospect Mill 
Elementary, 

grades 3 and 4

Churchville 
Elementary, 

grade 3 and 5

Red Pump 
Elementary, 

grade 3

Darlington 
Elementary, 

grades 4 and 5

Ring Factory 
Elementary, 

grades 3 and 4

Dublin 
Elementary, 

grades 3 and 4

Riverside 
Elementary, 

grade 5

Emmorton 
Elementary, 

grade 4

Swan Creek 
School, grade 4

Forest Hill 
Elementary, 

grade 3

William S. 
James 

Elementary, 
grade 4

Forest Lakes 
Elementary, 
grades 3-5

Youth’s Benefit 
Elementary, 

grade 3

Fountain Green 
Elementary, 

grade 3

Hall’s Cross 
Roads 

Elementary, 
grade 4

Hickory 
Elementary, 

grade 3

Homestead/ 
Wakefield 

Elementary, 
grade 3

Jarrettsville 
Elementary, 

grade 5

Source:  Maryland State Department of Education 21



Example Released Test Item:
Grade 6
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Example Released Test Item:
Grade 8
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Indicates the number of additional students this year who are proficient or advanced.

45.5%
54%

0

20

40

60

80

100

2021-2022 2022-2023

+625 Students

HCPS MCAP ELA:
Grades 6-8, Percent Proficient or Advanced

Source:  Maryland State Department of Education 24



HCPS MCAP ELA:
Grades 6-8, Historical 2017-2023

Source:  Maryland State Department of Education

50.5% 46.4% 46.3% 45.5%
54.0%

0%

20%

40%

60%

80%

100%

2017 2018 2019 2020 2021 2022 2023

No Test MCAP

MSDE introduced new 
MCAP assessment in 

2022.
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MCAP ELA:
Grade 6-8, LEA Comparison

Source:  Maryland State Department of Education

50.8%

36.4%

49%
57.4% 54%

61.2%
53.4%

0

20

40

60

80

100

Anne Arundel Baltimore Cecil Frederick Harford Howard Montgomery

47.4%

Maryland 
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MCAP ELA:
Grades 6-8, Student Group Comparison to State

Blue bar represents HCPS 
2022- 2023 performance 
Grades 6-8 Levels 3 and 4.

Indicates the number of 
test takers.

Indicates state 
performance.

(#) 

Source:  Maryland State Department of Education 27



These schools demonstrated at least 15% growth from 2022 to 2023
or had a proficiency rate of at least 70%.  

MCAP ELA:
Grades 6-8, School Celebrations

Aberdeen Middle, 
grade 6

Fallston Middle, 
grades 6 and 8

Havre de Grace 
Middle, grade 6

North Harford 
Middle, grade 7

Patterson Mill 
Middle, grades 6 

and 8

Southampton 
Middle, grades 6-8
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Example Released Test Item:
Grade 10
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Indicates the number of additional students this year who are proficient or advanced.

56.9% 59.1%

0

20

40

60

80

100

2021-2022 2022-2023

+54 Students

HCPS MCAP ELA:
Grade 10, Percent Proficient or Advanced

Source:  Maryland State Department of Education 30



HCPS MCAP ELA:
Grade 10, Historical 2017-2023

Source:  Maryland State Department of Education

56.8%
50.4% 48.7%

56.9% 59.1%

0%

20%

40%

60%

80%

100%

2017 2018 2019 2020 2021 2022 2023

No Test MCAP

MSDE introduced new 
MCAP assessment in 

2022.
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MCAP ELA:
Grade 10, LEA Comparison

Source:  Maryland State Department of Education

59.6%

42.6%

62.1% 57.4% 59.1%
64.2%

55.1%

0

20

40

60

80

100

Anne Arundel Baltimore Cecil Frederick Harford Howard Montgomery

53.5%

Maryland 
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MCAP ELA:
Grade 10, Student Group Comparison to State

Source:  Maryland State Department of Education

Blue bar represents HCPS 
2022- 2023 performance 
Grade 10 Levels 3 and 4.

Indicates the number of 
test takers.

Indicates state 
performance.

(#) 
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These schools demonstrated at least 10% growth from 2022 to 2023
or had a proficiency rate of at least 70%.  

MCAP ELA:
Grade 10, School Celebrations

Aberdeen High Harford Technical High

Source:  Maryland State Department of Education 34



Mathematics:
Grades 3-8

Algebra I (Middle & High) 
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Example Released Test Item:
Grade 3
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Example Released Test Item:
Grade 5
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Indicates the number of additional students this year who are proficient or advanced.

35.1% 40.3%

0

20

40

60

80

100

2021-2022 2022-2023

+465 Students

HCPS MCAP Math:
Grades 3-5, Percent Proficient or Advanced

Source:  Maryland State Department of Education 38



Source:  Maryland State Department of Education

47.2% 47.7% 48.2%

35.1%
40.3%

0%

20%

40%

60%

80%

100%

2017 2018 2019 2020 2021 2022 2023

No TestPARCC MCAP

MSDE introduced new 
MCAP assessment in 

2022.

HCPS MCAP Math:
Grades 3-5, Historical 2017-2023
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Source:  Maryland State Department of Education

32.6% 30.1% 28.1%

46%
40.3%

49.8% 45.6%

0

20

40

60

80

100

Anne Arundel Baltimore Cecil Frederick Harford Howard Montgomery

33.3%

Maryland 

MCAP Math:
Grades 3-5, LEA Comparison
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MCAP Math:
Grades 3-5, Student Group Comparison to State

Source:  Maryland State Department of Education

Blue bar represents HCPS 
2022- 2023 performance 
Grades 3-5 Levels 3 and 4.

Indicates the number of 
test takers.

Indicates state 
performance.

(#) 
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These schools demonstrated at least 15% growth from 2022 to 202
 or had a proficiency rate of at least 70%.  

MCAP Math:
Grades 3-5, School Celebrations

Abingdon 
Elementary, 

grade 3

Bakerfield 
Elementary, 

grades 3 and 5

Bel Air 
Elementary, 

grade 3

Dublin 
Elementary, 

grade 4

Edgewood 
Elementary, 

grade 3

Fountain Green 
Elementary, 

grade 5

George D. Lisby 
Elementary, 

grade 3

Hall’s Cross 
Roads 

Elementary, 
grade 4

Homestead/
Wakefield 

Elementary, 
grade 3

Jarrettsville 
Elementary, 

grade 5

Norrisville 
Elementary, 

grade 4

Prospect Mill 
Elementary, 

grade 3

Red Pump 
Elementary, 

grade 3

William S. James 
Elementary, 

grade 5

Source:  Maryland State Department of Education 42



Example Released Test Item:
Grade 7
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Indicates the number of additional students this year who are proficient or advanced.

14.7% 15.1%

0

20

40

60

80

100

2021-2022 2022-2023

+19 Students

Source:  Maryland State Department of Education

HCPS MCAP Math:
Grades 6-8, Percent Proficient or Advanced
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Source:  Maryland State Department of Education

30.4% 30.7% 28.1%

14.7% 15.0%

0%

20%

40%

60%

80%

100%

2017 2018 2019 2020 2021 2022 2023

No Test MCAP

MSDE introduced new 
MCAP assessment in 

2022.

HCPS MCAP Math:
Grades 6-8, Historical 2017-2023
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MCAP MATH:
Grade 6-8, LEA Comparison

Source:  Maryland State Department of Education

17.6%

7.2%
13.1%

24.7%
15%

25.7%
16.8%

0

20

40

60

80

100

Anne Arundel Baltimore Cecil Frederick Harford Howard Montgomery

14.5%

Maryland 

Algebra I only   Alg I/Geo       Alg I/Geo         Neither  Alg I/Geo       Alg I/Geo       Alg I/Geo 
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MCAP Math:
Grades 6-8, Student Group Comparison to State

Source:  Maryland State Department of Education

Blue bar represents HCPS 
2022- 2023 performance 
Grades 6-8 Levels 3 and 4.

Indicates the number of 
test takers.

Indicates state 
performance.

(#) 
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Example Released Test Item:
Algebra 1
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Indicates the number of additional students this year who are proficient or advanced.

14.1% 17.7%

0

20

40

60

80

100

2021-2022 2022-2023

+145 Students

Source:  Maryland State Department of Education

HCPS MCAP Math:
Algebra I (Middle & High), Percent Proficient or Advanced
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HCPS MCAP Math:
Algebra I (Middle & High), Grade Level Comparison

Source:  Office of Accountability Internal DatabaseSource:  Maryland State Department of Education

Grade 7

Grade 8

Grade 9

Grade 10

2021-22 
Prof./Adv.

2022-23 
Prof./Adv.

36% 46.6%

22.2% 30.4%

3.3% 3.7%

1.7% 2.5%
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Source:  Maryland State Department of Education

49.8%
38.7% 38.0%

14.1% 17.7%

0%

20%

40%

60%

80%

100%

2017 2018 2019 2020 2021 2022 2023

No Test MCAP

MSDE introduced new 
MCAP assessment in 

2022.

HCPS MCAP Math:
Algebra I (Middle & High), Historical 2017-2023
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Source:  Maryland State Department of Education

27.3%

7.4%
14.5%

25.9%
17.7%

38.2%

22.2%

0

20

40

60

80

100

Anne Arundel Baltimore Cecil Frederick Harford Howard Montgomery

17.2%

Maryland 

MCAP Math: Algebra I (Middle & High),
LEA Comparison

Algebra I only   Alg I/Geo       Alg I/Geo         Neither  Alg I/Geo       Alg I/Geo       Alg I/Geo 
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MCAP Math: Algebra I (Middle & High),
Student Group Comparison to State

Source:  Maryland State Department of Education

Blue bar represents HCPS 
2022- 2023 performance 
Algebra 1, Levels 3 and 4.

Indicates the number of 
test takers.

Indicates state 
performance.

(#) 
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These schools demonstrated at least 10% growth from 2022 to 2023
or had a proficiency rate of at least 70%.  

MCAP Math:
Algebra I, School Celebrations

Fallston Middle North Harford 
Middle

Southampton 
Middle

Source:  Maryland State Department of Education 54



Social Sciences:
Grade 8 – *Results Not Yet Available*;

American Government, Grade 9
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Example Released Test Item:
American Government, Grade 9
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HCPS Social Sciences:
American Government, Percent Proficient or Advanced

Source:  Maryland State Department of Education

60.0%

Maryland 63.4%
48.3%

0

20

40

60

80

100

2021-2022 2022-2023
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This school had a proficiency rate of at least 70%.  

Social Sciences:
American Government, School Celebration

Harford Technical High

Source:  Maryland State Department of Education 58



Science:
Grades 5 & 8,

Life Science (High School)
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Example Released Test Item:
MISA, Grade 5

60



HCPS MISA :
Grade 5, Percent Proficient or Advanced

Source:  Maryland State Department of Education

31.0%

Maryland 
35.0%

Maryland 
33.5% 40.4%

0

20

40

60

80

100

2021-2022 2022-2023
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These schools demonstrated at least 15% growth from 2022 to 2023
or had a proficiency rate of at least 70%.  

HCPS MISA :
Grade 5, School Celebrations

Churchville 
Elementary

Fountain Green 
Elementary

Homestead/Wakefield 
Elementary

Prospect Mill 
Elementary Red Pump Elementary

Source:  Maryland State Department of Education 62



Example Released Test Item:
MISA, Grade 8
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35.0%

Maryland 

26.0%

Maryland 

Source:  Maryland State Department of Education

42.9%
32.8%

0

20

40

60

80

100

2021-2022 2022-2023

HCPS MISA :
Grade 8, Percent Proficient or Advanced
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Example Released Test Item:
MISA, Life Science, Grade 9
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35.1%

Maryland 

Source:  Maryland State Department of Education

36.5% 36%

0

20

40

60

80

100

2021-2022 2022-2023

HCPS MISA:
Life Science (High School), Percent Proficient or Advanced
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SPOTLIGHT:
Bakerfield Elementary &

Aberdeen Middle
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Source:  Maryland State Department of Education

Spotlight:
Bakerfield Elementary, Celebrations

ELA

Grade 3:
• All students: +30.5%
• African American 

students:       +30%

Grade 4:
• All Students:  +19%
• African American 

Students:        -7.5%

Grade 5:
• All Students:  +8%
• African American 

Students:       +7.4%

• All students:  +30.6%
• African American 

students:       +44.6%

• All Students:  +3.3%
• African American 

Students:       -5.5%

• All Students:  +15.5%
• African American 

Students:        +4.9%Math 

68



Spotlight:
Bakerfield Elementary, Instructional Practices

Ongoing formative 
assessments used during 

instruction to guide whole 
group instruction and 

support focused small group 
lessons

Frequent planning and co-
teaching opportunities with 

grade-level collaboration 
and support from teacher 

specialists

Use of informal phonics and 
reading inventories in 

grades K-2 to determine 
reading levels and specific 

deficits to be addressed 
during small group 

instruction

Implementation of Common 
Lit resources in grades 3-

5  to provide materials and 
informal assessments to 

help make data-
informed decisions to guide 

instructional practices

Ongoing professional 
development based on data 

using teacher leaders as 
presenters

Frequent communication 
with families to share 
progress and ways to 

support family engagementRE
AD

IN
G
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Spotlight:
Bakerfield Elementary, Instructional Practices

Balanced instructional 
approach using a 

combination of paper 
pencil and online tools 

as well as "Flipped" 
lessons as appropriate

Frequent planning and 
co-teaching 

opportunities with 
grade-level 

collaboration & support 
of teacher specialists

Ongoing use of communication tasks focused 
on relevant math skills where students are 
taught clear mathematical communication 
using content vocabulary, modeling, and 

reasoning with learning rubrics to support 
student understanding and self-reflection

Ongoing professional 
development based on 

data using teacher 
leaders as presenters

Frequent 
communication with 

families to share 
progress and ways to 

support family 
engagement

MATH
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Source:  Maryland State Department of Education

Spotlight:
Aberdeen Middle, ELA Celebrations

Percent (%) Increase from 2022 to 2023

18.1% 18.1%

24.2%

19.9%
22.9%

11.7%

15.9%

11.8%

7.7%

11.5%

7.5%

12.8%

6.0% 5.4% 4.4%

0.00%

5.00%

10.00%

15.00%

20.00%

25.00%

30.00%

All Students African
American

Hispanic Male Economically
Disadvantaged

Grade 6
Grade 7
Grade 8
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Spotlight:
Aberdeen Middle, Essential Partners for Success

Teacher Specialist for School 
Performance and 

Achievement
Dr. Bridgette Bell

•School Performance and 
Achievement Team

•Professional Learning
•Student Support

Literacy Specialist
Brittany Booker

•Professional Learning 
Community – RELA

•Professional Learning –
build capacity for new RELA 
teachers (Units of Study)

•Co-teaching/Modeling 
•Creation of common 

assessments – standards-
based

•Toolkits

Instructional Coaches
Nicole McClurg and Laura 

Knapp

•Non-evaluative
•Data collection
•Best Practices
•Co-teaching/Modeling
•Regular check-ins

Instructional Assessment 
and Data Specialist

Kelly Hughes

•School Testing Coordinator 
– RI/MI/MCAP/NAEP

•Professional Learning 
Communities (all content 
areas)

•Data analysis for individual 
teachers – increase 
opportunities for testing 
and scoring
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Spotlight:
Aberdeen Middle, Keys to Success

School Performance & Achievement (SPA): 
Attendance and Reading Goals

RI/MI Participation 

Goal-setting: Students track progress; 
celebrate successes
MCAP Mondays/6th grade PLC – utilized public release samples from Grades 4, 5, and 6; 
teachers prepared students for the types of texts, questions, and written responses they 
would see; practiced test-taking strategies to ensure maximum point value for responses
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Resources

Assessment Calendar
www.hcps.org

State Assessment Results from 22-23
      will be updated on September 26
www.mdreportcard.com

Practice tests & resources
www.support.mdassessments.com

hcps.org
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