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Safety and security 
must be our system’s 

top priority  

HCPS needs a clear 
vision and 

comprehensive plan 

Recommend increased 
Safety & Security 

staffing

Concerned about 
mental health, suicidal 

ideation, & 
bullying/harassment

Recommend more 
timely practice of safety 

drills and training

All stakeholder groups 
reinforced importance 

of timely, accurate 
communication
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Key Findings



Dedicated Work Group
The collaborative Safety & Security 
Workgroup consists of internal 
and external partners to examine 
HCPS safety and security policies 
and procedures and recommend 
improvements. 

Safety 
& 

Security

Safety and security 
must be our system’s 

top priority



Deliberate Planning

Safety 
& 

Security

Safety and security 
must be our system’s 

top priority • Training
• Prevention
• Preparedness
• Response
• Mitigation 
• Recovery

Critical Incident Planning



Consistent Guidance

Safety 
& 

Security

HCPS needs a clear 
vision and 

comprehensive plan 



Reunification Comprehensive Plan

Safety 
& 

Security

HCPS needs a clear 
vision and 

comprehensive plan 



Staffing

Safety 
& 

Security

Recommend increased 
Safety & Security 

staffing

2018
• Coordinator of 

Safety & Security 
Administrative 
Assistant

• Administrative 
Assistant

2023
• 3 Regional 

Security 
Supervisors

• 27 School 
Safety 
Liaisons 
(SSL)



Assignments

Safety 
& 

Security

Recommend increased 
Safety & Security 

staffing



Regional Supervisor Role

Recommend increased 
Safety & Security 

staffing

Comprehensive Safety and Security Evaluations

Regional Security Coordinators work with School  Administrators 

Supervise School Safety Liaisons 

Assess Risks

Monitoring Drills

Make Recommendations 



School Safety Liaison Role

Recommend increased 
Safety & Security 

staffing

Monitors interior and exterior grounds.

Ensures cameras are operational and monitors as needed.

Monitors arrival and dismissal, class change, and cafeteria.

Assists with bus arrivals and departures.

Assists with school campus traffic and parking.

Assists administrators with minor investigations as directed.

Completes Incident Reports and makes notifications as required.

Respond to school emergencies as directed.

Assists staff with safety drills and evacuations.



Threat Assessment Teams

Concerned about 
mental health, suicidal 

ideation, & 
bullying/harassment

Trained teams in every school

Investigate every threat 

Assess risk



Student Safety Council

Concerned about 
mental health, suicidal 

ideation, & 
bullying/harassment

12 students - 4 students each from our North, Central, 
and Southern regions. 

The purpose is to directly include our students in the 
safety and security conversation and provide them 
opportunities to share their views, experiences, and 
perspectives on safety and security.

• Making recommendations 
• Restorative practices
• Conflict resolution
• Peer-to-peer conversations surrounding safety and security
• Creating Safety and Security PSAs to convey tips and reminders to their peers 

across the district

Some areas of focus are:



Resources

Concerned about 
mental health, suicidal 

ideation, & 
bullying/harassment



Training

Recommend more 
timely practice of safety 

drills and training

Active Assailant 
Training SRO Training SSL Training

Threat 
Assessment

Tabletop 
Exercises Reunification



Joint Agency Tabletop Exercises

Safety 
& 

Security

Recommend more 
timely practice of safety 

drills and training



Emergency Drills

Recommend more 
timely practice of safety 

drills and training

Fire / Evacuation

Reverse Evacuation

Lock Down

Drop, Cover and Hold

Shelter In Place

Severe Weather

Active Assailant



Active Assailant Training

Recommend more 
timely practice of safety 

drills and training



Students

Recommend more 
timely practice of safety 

drills and training

Essential Understandings: Elementary

We 
practice 

drills

Listen to 
adults

Adults will 
keep you 

safe

You have 
options

See 
something, 

say 
something



Students

Recommend more 
timely practice of safety 

drills and training

Learning Objective:
We will identify the importance of 
staying safe in our classrooms. 

Essential Understandings: Elementary

K & 1st grade Learning through:
• Picture Book
• Song
• Grade Level Assembly (video)
• 2nd Lesson after Assembly



Students

Recommend more 
timely practice of safety 

drills and training

Learning Objective:
We will identify ways to keep 
safe in schools. 

Essential Understandings: Elementary

2nd – 5th grade Learning 
through:
• Grade Level Assembly
• Rewatch video, review & 

reinforce key points
• Custom presentation with 

pictures of school site



Staff

Recommend more 
timely practice of safety 

drills and training

Staff Training is more 
detailed to ensure each 

has the ability and 
knowledge to keep 

students safe.  



Parent Academy Real Talk

All stakeholder groups 
reinforced importance 

of timely, accurate 
communication

SRO Roles and Responsibilities 



Parent Academy Real Talk

All stakeholder groups 
reinforced importance 

of timely, accurate 
communication

Internet Safety & Responsible Use



Town Hall

All stakeholder groups 
reinforced importance 

of timely, accurate 
communication



What’s New?

New Doorbell Cameras
• Piloted at Bel Air Elementary
• 40+ Schools Completed



What’s New?

Access Control



What’s New?
Door Numbering Refresh
 Interior / Exterior
 Emergency Response

Door Lock Upgrades
 Twist Locks on Classroom Doors
 Makes Lockdowns Easier

Visitor Management Updates
 Accountability - Identify Offenders



Highlighting Partnership



Safety and 
Security Is 
Everyone’s 

Responsibility

Thank 
you!See Something

Say Something
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