











By Object Code

Salaries
Contracted Services
Supplies

Other Charges
Equipment

FYO09
Actual

FY10
Actual

$624,546 $548,772
$289,460 $269,704
$162,748 $151,482

$6,801 $9,491

$5,681

$1,089,236

$7,792
$987,241

FY10
Budget

$572,085
$312,579
$197,149

$18,827
$8,272

$1,108,91

Office of Accountability

2

Office of Accountability

$572,085
$346,579
$82,149
$15,827
$6,272
$1,022,912

FY2011
Change
($101,966

$0
$0
$0
$0
($101,966)

Budgeted Full Time Equivalent Positions

8.5

FY08 FY09 FY10 Change FY11
Admin/Supv/Assist Supv 35 3.6 3.0 -1.0 2.0
Clerical 2.0 2.0 2.0 0.0 20
Specialist 3.0 2.0 2.0 0.0 2.0

By State Category

F11 FTE: 6.0

FYO09
Actual

&[]
Actual

ADMINISTRATIVE SERVICES

7.6
Office of Accountability

FY10
Budget

Base

FY2011
Change

Budget
$470,119
$346,579
$82,149
$15,827
$6,272
$920,946

Salaries $624,546 $548,772 $572,085 $572,085 ($101,966) $470,119
Contracted Services $55,255 $67,824 $100,425 $31,425 $0 $31,425
Supplies $10,857 $7,856 $7,000 $7,000 $0 $7,000
Other Charges $6,801 $9,491 $18,827 $15,827 $0 $15,827
Equipment $5,681 $7,792 $8,272 $6,272 $0 $6,272
TOTAL $703,140 ' $641,735 $706,609 $632,609 ($101,966) $530,643

F11 FTE:
Supplies

0.0

$151,891

TEXTBOOKS AND SUPPLIES

$143,626

$190,149

TOTAL

$151,891"

$143,626

$190,149

F11 FTE: 0.0 OTHER INSTRUCTIONAL COSTS

Contracted Services $234,205 $201,880 $212,154 $315,154 $0 $315,154

TOTAL $234,205 $201,880 $212,154 $315,154 $0 $315,154
Grand Total $1,089,236 $987,241 $1,108,912 $1,022,912 ($101,966) $920,946

FTE FY11:

Office of Accountability
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Office of Equity and Cultural Proficiency

Program Overview
The Office of Equity and Cultural Proficiency (OECP) assists HCPS in implementing the spirit and letter of the

Education That Is Multicultural (ETM) Bylaw provisions related to curriculum, instruction, instructional materials, climate,
and staff development with a focus on eliminating achievement gaps. The OECP provides cultural proficiency
professional development to all support and professional staff countywide and at the school level.

Accomplishments — FY 2009
Provided delivery and oversight to first and second year teachers who took the mandated course entitled
“Education That is Multicultural in the Classroom of the 21 Century.”
Provided delivery and oversight to new support personnel who received mandated Education That is
Multicultural/Cultural Proficiency training.
Organized and facilitated the three Diversity Network meetings which brought together school personnel,
parents, and community members to discuss the African-American achievement gap.
Used disaggregated data to identify achievement gaps and suggested system changes to eliminate gaps.
Coordinated the development of the Cuitural Proficiency Professional Development Plan aimed at school and
central office leadership.
Organized and facilitated the HCPS Task Force that developed a strategic plan to address the
recommendations of the State Task Force on the Achievement of African-American Males. The
implementation of this plan will be a focus in the 2010/11 school year.

Goals — FY 2011
Continue to provide the required three-credit Education That is Multicultural course to all new professional
employees to be completed within the first two years of employment.
Continue to provide new support staff with cultural proficiency training.
Build on the three Diversity Network meetings held in spring 2010. Prioritize Diversity Network
recommendations to enhance communication, develop partnerships, and increase mentoring opportunities.
Implement the comprehensive multi-year Cultural Proficiency Professional Development Plan with school
leadership.
Prioritize recommendations and begin implementation of the Action Plan from the HCPS Task Force on the
Achievement of African-American Males.
Continue to provide additional support staff to three schools through the Making Progress Program.

Objectives — FY 2011
Increase the number of business partners by 50%.
Develop and implement a system of support for teachers that work in schools not meeting AYP.
Collaborate with all content offices and the office of professional development to ensure that cultural
proficiency strategies are included in professional development opportunities to improve student
performance.

FY 2011 Funding Adjustments
The Office of Equity and Cultural Proficiency fiscal 2011 budget changes are highlighted below:

e Reversal of the Central Office hiring delay from fiscal 2010, $20,284; and,

e Transfer 1.0 FTE Director of Community Engagement position to Executive Administration as part of
the administrative reorganization, ($95,067).

The Office of Equity and Cultural Proficiency was reduced ($74,783) in fiscal 2011.
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Office of Equity & Cultural Proficiency

By Object Code

Salaries

Contracted Services
Supplies

Other Charges
Equipment

FYO09
Actual
$201,266

$500
$17,173
$9,263

FY10

Actual
$182,820
$50
$10,375
$3,306
$0 $405 $540
$228,202 $196,956 $251,634
Office of Equity & Cultural Proficiency

FY10
Budget
$233,400
$800
$9,392
$7,502

$233,400
$800
$9,392
$7,502
$540
$251,634

FY2011
Change
($74,783
$0
$0
$0
$0

($74,783)

Budgeted Full Time Equivalent Positions

By State Category

F11 FTE: 1.0

3.0 3.0 2.0
Office of Equity & Cultural Proficiency

FY09
Actual

FY10
Actual

FY10
Budget

MID - LEVEL ADMINISTRATION

Base

FY08 FY09 FY10 Change FY11
Admin/Supv/Assist Supv 1.0 1.0 1.0 -1.0 0.0
Clerical 1.0 1.0 1.0 0.0 1.0
Teacher 1.0 1.0 0.0 0.0 0.0

FY2011
Change

Budget
$158,617
$800
$9,392
$7,502
$540
$176,851

Budget

Salaries $73,745 $64,666 $113,643 $113,643 ($74,783) $38,860
Contracted Services $500 $50 $800 $800 $0 $800
Supplies $7,025 $1,447 $2,500 $2,500 $0 $2,500
Other Charges $9,263 $3,306 $7,502 $7,502 $0 $7,502
Equipment $0 $405 $540 $540 $0 $540
TOTAL $90,533 1 $69,874 $124,985 $124,985 ($74,783) $50,202

F11 FTE:
Salaries

0.0

$127,521

INSTRUCTIONAL SALARIES
$118,154 $119,757

$119,757

$119,757

TOTAL
F11 FTE:
Supplies

0.0

$127,5211

$118,154 $119,757

TEXTBOOKS AND SUPPLIES
$8,928 $6,892

$10,148

$119,757

$6,892

$0

$6,892

TOTAL
Grand Total

FTE FY11:

$228,202

$10,148" $8,928 $6,892

$196,956 $251,634
Office of Equity & Cultural Proficiency
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$6,892
$251,634

$0
($74,783)

$6,892
$176,851




School Library Media Program

Program Overview
The Office of Library Media Services provides leadership and supervision to the fifty-six school library media

centers, the professional library, the central video library and the book-processing center.

Accomplishments FY 2009-2010
. Focused on technology with teachers sharing their lessons using the Interactive Whiteboard, Active Votes,
and various other resources.
. Several professional developments this year focused on technology with teachers sharing their lessons using
the Interactive Whiteboard, Active Votes, and various other resources.
. A unit on Internet Safety for elementary students has been developed.
o Corrected our lessons and front matter to reflect the new Maryland State Curriculum.
. Generated a template for a grade book that aligns each assessment and how it relates to indicators for each
grade level and unit.

Goals — FY 2011
o Focusing on technology, we have up-graded our county’s schools circulation system to provide students with a
more user friendly approach to finding materials. Students and parents in most schools will now be able to
access their accounts and see their school’s materials online.
e Completed all pilot curriculums and will be going to GCC for approval.
e Completed Internet Safety curriculum for elementary students and plan on evaluating the needs of secondary
students.
e For teacher professional development, an E-book library has been purchased for all staff use. We will be
implementing training over the school year.
We will be spending the year re-evaluating all county purchased databases for relevancy and redundancy.
We are working on updating our county informational webpage in school library media.
We are fine tuning our elementary report to fit the needs of staff and students.
We are piloting in high schools for all teachers Turn It In.Com in conjunction with our plagiarism unit.
All libraries have had their collections analyzed and targeted for weeding and updating.

Objectives — FY 2011
e To continue our focus on technology updating our system to meet the needs of students and staff we will be
sharing resources using both the interactive white board and web 2.0 technologies on our SharePoint Cite and

during professional development (Goal 3 Every child benefits from accountable adults).

e  All curriculum will be implemented (Goal 2 Every child achieves personal and academic growth).

e Internet safety will be implemented and reviewed throughout the year by librarians (Goal 1 Every child feels

comfortable going to school).

e Professional development will be offered to all faculty in our new E-Professional Library. (Goal 4 Every child

connects with great employees).

e Professional development will be offered to high school faculty in the use of Turn It In.Com (Goal 4 Every child

connects with great employees and Goal § Every child graduates ready to succeed).

e All librarians will be turning in to the office of Library Services with their plan for updating and weeding their
collections, all school's have be reviewed individually by the library supervisor. (Goal 2 Every child achieves
personal and academic growth; Goal 3 Every child benefits from accountable adults and Goal 5 Every child
graduates ready to succeed.)

FY 2011 Funding Adjustments
There are no funding changes for the School Library Media Program in FY 2011.
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By Object Code

Salaries

Contracted Services

Supplies
Other Charges
Equipment

School Library Media Program

FY09
Actual

$5,578,358
$1,007
$1,332,721
$6,321
$22,095
$6,940,502

FY10
Actual
$5,642,954

$1,007
$1,277,117
$6,446
$8,761
$6,936,285

FY10

Budget
$5,701,394
$0
$1,339,425
$6,480
$9,709
$7,057,008

$5,701,394
$0
$1,403,399
$6,480
$14,709
$7,125,982

FY2011

Change

$5,701,394
$0
$1,403,399
$6,480
$14,709
$7,125,982

School Library Media Program

Budgeted Full Time Equivalent Positions

115.8 115.7 115.7
School Library Media Program

FY08 FY09 FY10 Change FY11
Admin/Supv/Assist Supv 1.0 1.0 1.0 0.0 1.0
Clerical 45 45 45 0.0 4.5
Librarian 63.1 62.7 62.7 0.0 62.7
Library Tech 47.2 47.5 47.5 0.0 47.5

By State Category FY09 FY10 FY10 FY2011

A | B " Bagae. . Chanas - Budaet
ctual Actua udget Base Change Budget

F11 FTE: 1.5 MID - LEVEL ADMINISTRATION

Salaries

$114,065

$114,618

$114,618

$114,618

TOTAL
F11 FTE:
Salaries

114.2

$114,167 |

$5,464,191

$114,065

$114,618

$114,618

INSTRUCTIONAL SALARIES

$5,528,890

$5,586,776

$5,586,776

$114,618

$5,586,776

TOTAL
F11 FTE:
Supplies

$5,464,191'

$1,332,721

$5,528,890

$5,586,776

$5,586,776

TEXTBOOKS AND SUPPLIES

$1,277,117

$1,339,425

$1,403,399

$5,586,776

$1,403,399

TOTAL
F11 FTE:

0.0

$1,332,7217

OTHER INSTRUCTIONAL C

$1,277,117

$1,339,425

$1,403,399

OSTS

$1,403,399

Contracted Services $1,007 $1,007 $0 $0 $0
Other Charges $6,321 $6,446 $6,480 $6,480 $0 $6,480
Equipment $22,095 $8,761 $9,709 $14,709 $0 $14,709
TOTAL $29,423 1 $16,213 $16,189 $21,189 $0 $21,189
Grand Total $6,940,502 $6,936,285 $7,057,008 $7,125,982 $0 $7,125,982

FTE FY11:

116.7

School Library Media Program
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