





Other Special Programs

The following two high school MSA Reading and Mathematics Proficiency charts show ELL participation and
achievement on these two assessments compared to overall HCPS high school student participation and achievement:

2009 System Reading Proflclency ngh Schools

Test Takers | Interval |

27.6-104.0

~ English Language |
_Learners |

Oonﬁdem;e; interval

All Students

53.4-58.8

 English Language
Learners 929 13 14 19.1-93.1

2009 Promotion Rate for high school ELLs:

For grades 9 and 10, 100% of ELLs achieved promotion.

Goals and Objectives - FY 2011
e Continue to guide ELLs (English Language Learners) to academic success.
e Improve the certified teaching personnel staffing to reduce the student/teacher case load ratio.
e Obtain General Curriculum Committee approval for the system-wide implementation of the ESOL Policies and
Procedures.
e Initiate a Family Welcome Center to benefit ELLs and the ELL parent community.
e Respond to school requests for professional development focused on instructional strategies which benefit
ELLs.
e Guide the ESOL staff in its continued professional development and responsiveness to diverse school
scenarios.

Program Overview — Home and Hospital Teaching
The Home & Hospital Teaching Program is designed to provide short-term instruction at home or in a hospital setting to
students who are unable to attend school due to medical injury/iliness, physical disability, pregnancy, or emotional
impairment. Programs are individually designed to address students’ needs in accordance with guidelines established
in COMAR 13A.03.05 Administration of Home and Hospital Teaching for Students. The Department of Pupil Personnel
Services oversees the delivery of services to home-bound or hospital-based students and either provides the services
directly or by contract with another agency. Funds provided under this category are used to support home & hospital
teachers’ hourly wages and mileage.

Accomplishments — FY 2009
e Provided high quality, timely instructional services to 301 students enrolled in the program -~ an increase of
19% from FYO08.
e Provided a one-day workshop to home & hospital teachers to train them in new strategies and techniques for
addressing the needs of diverse learners.
e Recruited, hired, and trained several new home & hospital teachers. Currently, HCPS employs 116 home &
hospital teachers.
e Collaborated with Upper Bay Counseling & Support Services, Inc. to develop the Harford County Intensive
Outpatient Program (IOP).
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Goals — FY 2011
¢ To continue to provide timely, competent instructional services to home and hospital bound students.

To continue to recruit, hire, and supervise highly qualified home & hospital teachers.

To provide regular, high quality professional development for home & hospital teaching staff.

To continue to support special programs such as IOP and Teen Diversion with high quality, reliable home &

hospital teaching services.

e To continue to collaborate with The Office of Special Education to ensure that eligible students with disabilities
are properly served on home & hospital teaching.

e To receive appropriate levels of funding to meet current and projected program costs. Funds have been
depleted by 27.9% ($111,689) since FY08 while actual costs have increased by 17.6%. FY09 costs exceeded

budget by 14.4% ($43,862). These are mandated services according to COMAR.

Objectives — FY 2011

e To sponsor a one-day training workshop in fall, 2010 for home & hospital teachers.

e To analyze annual program data for trends and further discussion with pupil personnel staff.

e To continue to support the expansion of IOP for elementary age students.

e To carefully consider the needs, trends, and fiscal implications associated with hospitalized students — this has
been an area of dramatic increase over FY09, especially the number of HCPS students hospitalized at the
Rockford Center in Newark, DE (over 50).

FY 2011 Funding Adjustments
There are no changes in funding to Other Special Programs for FY 2011.
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FY09
Actual

$2,759,179

FY2011

Change
$2,735,471 $0

FY10
Actual

$2,739,076

FY10
Budget

$2,705,471

By Object Code
Budget

$2,735,471

Salaries

Contracted Services $9,620 $23,654 $19,039 $19,039 $0 $19,039
Supplies ($562) $3,003 $58,601 $58,601 $0 $58,601
Other Charges $52,988 $50,856 $53,532 $53,532 $0 $53,532

$2,821,227  $2,816,589 $2,836,643 $2,866,643

Other Special Programs

$2,866,643 $0

Budgeted Full Time Equivalent Positions
FY08 FY09 FY10 Change FY11
Paraeducator 23.0 23.0 23.0 0.0 23.0
Teacher 28.0 28.0 28.0 0.0 28.0
j‘echnician 5.0 5.0 5.0 0.0 5.0_

56.0 56.0 56.0

Other Special Programs

By State Category

F11 FTE:
Salaries

56.0

FY09
Actual

$2,759,179

FY10
Actual

FY10
Budget

Base

INSTRUCTIONAL SALARIES

$2,739,076

$2,705,471

$2,735,471

FY2011
Change

$0

Budget

$2,735,471

TOTAL
F11 FTE:
Supplies

$2,759,179 '

($562)

$2,739,076

$2,705,471

$2,735,471

TEXTBOOKS AND SUPPLIES

$3,003 $58,601 $58,601

$0

$0

$2,735,471

$58,601

TOTAL
F11 FTE: 0.0

Contracted Services
Other Charges

($562)

$9,620
$52,988

$3,003 $58,601

OTHER INSTRUCTIONAL COSTS
$23,654 $19,039
$50,856 $53,532

$58,601

$19,039
$53,532

$0

$0
$0

$58,601

$19,039
$53,532

TOTAL
Grand Total

FTE FY11:

$62,609 '
$2,821,227

$72,571
$2,866,643

$74,510 $72,571
$2,816,589 $2,836,643

Other Special Programs
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