








Program

Operating
Impact of New

Wages & |Cost of Doing| Construction
i Benefits Business Projects
'Transfer excess funds in related services to
‘Inclusion Helper account 321,113
[ Transfer 7.0 IHs from Medical Assistance
funding to operating B 88,429
| Transfer 5.6 Paraeducators from Medical
| Assistance funding to operating 81,260 -
36.0 FTE additional Inclusion Helpers 454,788
i Home School (160,722) 415,757 -
Cluster Prbgrams - ) ) R
B Summer Extended Year additional salaries 100,000
Transfer 1.6 FTE Paraeducators from Medical
Assistance funding to operating 28,547
o Cluster Programs - 128,547 -
Related Services ] )
Transfer 3.0 FTE teachers from operating
_ funds to restricted (237,485)
Transfer 8.0 FTE therapists from operating
funds to Medical Assistance (620,252)
Related Services - (857,737) -
Nohpublic Placement B
Additional nonpublic expenses 944,623
Nonpublic Placement - 944,623
Total Special Education ($160,722) $671,435 $0
Extra-Curricular Activities
Interscholastic Athletics o o . 1
Interscholastic Athletic transportation (5,000)
Interscholastic Athletics - (5,000) - |
Total Extra-Curricular $0 ($5,000) $0
Safety and Security |
‘Monitoring fees for new cameras 35,530 ,
Total Safety and Security $0 $35,530 $0
Pupil Services
Turnover/Salary Adjustments (1,500)
Total Pupil Services ($1,500) $0 $0
Curriculum & Instruction .
Curriculum Development ) ] i
1.0 FTE Asst. Supt. Of Curriculum position
transferred to Executive Administration (133,692)
_ Curriculum Development - (133,692) -
Office of Accountability . )
1.0 FTE Asst. Supv. Of Accountability position
eliminated as part of the administrative
reorganization (101,966)
Office of Accountability - (101,966) -F
Office of Equity & Cultural Proficiency
Transfer 1.0 Coordinator of Cultural Proficiency
‘to Executive Administration (95,087)
Add back Central Office FY10 reduction 20,284
Office of Equity & Cultural Proficiency - (74,783) -
Total Curriculum and Instruction $0 ($310,441) $0
Operations & Maintenance -
Transportation )
Turnover/Salary Adjustments (28,790) o
1Additional 10.0 Bus Drivers/Attendants 175,032
Transportation for Ag Science Magnet 180,000
Bus Contract increase 114,000
Transportation (28,790) 469,032 -
Facilities Management
Turnover/Salary Adjustments ~ (26,125)
Septic Service /100,000
Property Insurance 50,576
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Program

Operating
Impact of New

Office of Technology & Information

~ Add back Central Office FY10 reduction

Additional equipment related to Performance
Matters Software

_Print Shop supplies

Software materials of instruction
Hardware maintenance
Total Office of Technology &
Information

Fiscal 2011 Unrestricted Operating Budget

$0
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1,617

257,502
34,000
127,400

85,000

$505,519

Wages & |Cost of Doing| Construction
; Benefits Business Projects
B 'Add back Central Office FY10 reduction 13,183
_Contracted snow removal 50,000
2.0 FTEs transferred from Planning &
Construction as part of the administrative
reorganization 193,938 |
'Reduce contracted Project Manager (114,000)
] Facilities Management (26,125) 293,697
Utility Resource Management B )
Electricity reduction o _(532,000)| -
Additional electricity for Deerfield Elementary 194,000
o i Utility Resource Management - (532,000) 194,000
Planning and Construction - o
1.0 FTE Director of Planning & Construction
_eliminated ) 3 (124,041)
2.0 Asst. Supv. Planning & Construction
transferred to Facilities Mgmt. (184,598)
Planning and Construction - (308,639) -
Total Operations & Maintenance ($54,915) ($77,910) $194,000
Business Services |
Fiscal Services
Turnover/Salary Adjustments (8,000) ) B
Increase indirect cost recovery (143,539)
Decrease in liability insurance for student
_transportation - ~ (15,000)
Increase in liability insurance ) 110,394
'Retirement expense adjustments 706,249 18,641
_FICA adjustments o (130,053) 47,102
Workers compensation changes (4,956) 307,988 226
' Fiscal Services 563,240 325,586 5,384
Purchasing
Add back Central Office FY10 reduction 8,437
Purchasing - 8,437
Total Business Services $563,240 $334,023
Human Resources , )
Add back Central Office FY10 reduction 43,156
Eliminate 1.0 FTE Manager of Recruitment ~(100,856) )
Health Insurance adjustments 865,051 683,531 10,804
OPEB contribution 2,053,746
Life Insurance adjustments ~ (4,135) 1,885
Dental Insurance adjustments 39,441
Total Human Resources $2,914,662 $667,157
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