














Master Plan — A State Requirement

e Goal 3: Every child benefits from accountable adults.
e Goal 4: Every child connects with great employees.

Alignment:
The portion of the Elementary and Secondary Education No Child Left Behind Act which aligns to Board Goal 1

is as follows:

ESEA Performance Goal 4. All students will be educated in learning environments that
are safe, drug free, and conducive to learning.

ESEA Performance Indicator: The number of persistently dangerous schools as defined
by the state.

Outcome Goals:
1. Ensure a positive school climate.
Operational Objectives:
a) Ensure a positive school climate that will foster an environment wherein teachers can teach and
students can learn.
b) Provide ongoing support activities and programs for students to supplement the curriculum, and
encourage students to become actively involved in school/community projects to combat drug abuse.
c) Abolish harassment and discrimination in the school environment.
d) Respect and appreciate diversity in the Harford County Public School System’s work and school
environment.
e) Provide all students with services and programs to support their physical, personal, social, and
emotional development.

Establish safe and secure school buildings.

Operational Objectives:

a. Establish clear expectations for safe and secure school buildings to maximize student learning.

b. Ensure that employees are trained and programs are developed so that all aspects of food safety are
implemented.

c. Reduce risk exposures and losses.

Modernize and renovate school facilities/physical plants.

Operational Objectives:

a) Develop a Capital Improvements Program to balance enrollments with capacities in overcrowded
schools.

b) Develop a Capital Improvements Program to modernize and renovate school facilities to ensure a
state-of-the-art learning environment for all students.

c) Promote awareness of occupant contributions to Indoor Air Quality.

2. Accelerate student learning and eliminate the achievement gaps.

The Board of Education of Harford County recognizes that, while the establishment of student achievement
standards at the national or state level for local public school systems might be viewed as establishing ceilings for
student performance, the Harford County Public School System has long been vested in programs to move all students
to high levels. The Board of Education of Harford County supports not only raising the achievement of all students to
federal and state standards and beyond, but, also maximizing the opportunity for all students, including those who are
challenged or disadvantaged in any regard.

Current practices that are ongoing pertaining to student achievement which support Board Goal 2 and include
the local School Improvement Planning processes, the design of local curriculum and assessment in alignment with
state and national content and performance standards, the development and implementation of such strategic plans as
the Education That Is Multicultural five-year plan, the Instructional Technology long-range plan, and the Safety and
Security plan. Additional ongoing initiatives include: Character Education and Student Service Learning curriculum-
embedded strategies, implementation of the Gifted Education guidelines, and strategies to address Class Size,
Prekindergarten, Full Day Kindergarten, student performance on the PSAT/SAT, and Middle School Intervention.
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Alignment:

Board Goal 2 is aligned with significant portions of the Bridge to Excellence legislation and the Visionary Panel
for Better Schools report. The strategies linked to the outcome goals and operational objectives for HCPS Board Goal 2
are updated annually.

The following HCPS 2009 BOE Strategic Plan goals have some alignment to the original HCOS Master Plan
Goal 2 outcome goals and operational objectives:

e Goal 2: Every child achieves personal and academic growth.
e  Goal 3: Every child benefits from accountable adults.
e Goal 4: Every child connects with great employees.

The following Elementary and Secondary Education Act goals are included within Goal 2 of the Harford
County Public School system:

Performance Indicators:
e The percentage of students, in the aggregate and for each subgroup, who are at or above the
proficient level in reading/language arts on the state’s assessment.
The percentage of students, in the aggregate and for each subgroup, who are at or above the
proficient level in mathematics on the state’'s assessment.
e The percentage of Title | schools that make adequate yearly progress.

ESEA Goal 2. All  limited English proficient students will become proficient in
English and reach high academic standards, at a minimum attaining proficiency or better in reading/language
arts and mathematics.

ESEA Performance Indicators:
e The percentage of limited English proficient students, determined by cohort, who have attained English
proficiency by the end of the school year.
The percentage of limited English proficient students who are at or above the proficient level in
reading/language arts on the state’s assessment.
The percentage of limited English proficient students who are at or above the proficient level in
mathematics on the state’s assessment.

ESEA Goal 5. All students will graduate from high school.
ESEA Performance Indicators:
» The percentage of students who graduate from high school each year with a regular diploma,

a) disaggregated by race ethnicity, gender, disability status, migrant status, English Proficiency,
and status as economically disadvantaged; and,

b) calculated in the same manner used in the National Center for Education Statistics reports on
Common Core of Data.

The percentage of students who drop out of school,

a) disaggregated by race ethnicity, gender, disability status, migrant status, English Proficiency,
and status as economically disadvantaged; and,

b) calculated in the same manner used in the National Center for Education
Statistics reports on Common Core of Data.

Objectives: The following Harford County Public School System Objectives for Fiscal Year 2009 address identified
needs in the school system pertaining to Board Goal 2:
Outcome Goals:
1. Eliminate the achievement gaps.
Operational Objectives:
a. The Harford County Public School system and each school and each subgroup therein will make
adequate yearly progress toward meeting federal standards.
b. Design and implement programs and initiate strategies to support the elimination of the achievement
gap for students who are economically disadvantaged, with disabilities, from major racial and ethnic
groups, and with LEP.

2. Ensure academic rigor and challenging course work for all students.
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Operational Objectives:
a. Align curriculum, instruction, and assessment with Maryland Content Standards and the Voluntary State
Curriculum, to ensure academic rigor for all students.
b. Design and implement program evaluation models and procedures to assess instructional and
program strengths and to determine guidelines for revising, refining, or removing programs.
c. Align the existing organizational structure to more effectively and efficiently deliver services to schools
to support student achievement.
d. Develop the technical competencies of all secondary students.
e. Provide challenging course work, comprehensive completer programs, and rigorous academic
requirements for all secondary students.
f. Enhance the post-high school preparation of all secondary students.

Increase parent and community involvement to support student achievement.
Operational Objectives:

a. Introduce School Improvement Teams to the integrated management process, Classroom Learning
System (CLS), for continuously improving student achievement.

Goal 3: Ensure the effective use of all resources focusing on the areas of technology, fiscal and
budgetary management, and community partnerships.

Board Goal 3 is aligned with significant portions of the Bridge to Excellence legislation and the Visionary Panel
for Better School report. .

The following HCPS Board of Education (BOE) 2009 Strategic Plan goals have significant alignment to the
original HCPS Master Plan Goal:

Goal 1: Every child feels comfortable going to school.

Goal 2: Every child achieves personal and academic growth.

Goal 3: Every child benefits from accountable adults.

Goal 4. Every child connects with great employees.

Goal 5: Every child graduates ready to succeed.

The strategies outlined in Goal 3 describe the support and assistance provided by the system to ensure the
successful implementation of the five ESEA goals.

Outcome Goals:
Operational Objectives:
1. Make effective and efficient use of technology at all levels of HCPS.

a. Improve Student learning through technology.

b. Improve staff's knowledge and skills to integrate technology into instruction.

c. Improve decision making, productivity, and efficiency at all levels of the organization through the

use of technology.
d. Improve equitable access to appropriate technologies among all stakeholders.
e. Improve the instructional uses of technology through research and evaluation.

Provide effective administration and fiscal management of resources.
Operational Objectives:

a. Enhance the fiscal credibility of the school system with the local Board, County and State
authorities, and local taxpayers.

Maximize communication with all stakeholders.

Operational Objectives:

a. Provide the public with information on the successes of HCPS students, staff, programs, and
schools.

b. Reach an ever-widening internal and external audience through internet and intranet web sites.

c. Expand relationships and collaborations within HCPS and the business community necessary to

achieve meaningful academic partnerships.
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d. Promote meaningful involvement of family members in the educational process.

e. Communicate internally to increase effective utilization of partnership activities as a viable
curricular component.

f.  Seek opportunities for community engagement.

Goal 4: Understanding that all employees contribute to the learning environment, we will maintain a
highly qualified workforce.

The Board of Education of Harford County recognizes the power of highly skilled employees in every position
in the school system towards maximizing student achievement. The role of teachers is critical. Forty percent of what
students gain in public education comes directly from the teacher. It is the responsibility of the school system to recruit,
hire, and retain the best teachers available, and to provide all staff with high quality job-embedded professional
development.

Current practices that are ongoing in the area of maintaining a highly-qualified workforce include the
administration of employees’ health benefits programs, the certification of professional staff, employee

transfer programs, employee negotiations processes, and employee compliance issues, such as the administration of
the Americans with Disabilities Act and Family Medical Leave. Additional ongoing functions include employee internal
investigations and criminal background checks, system wide substitute

teachers’ calling system, No Child Left Behind compliance reporting, annual staff reporting, and employee retirement
coordination.

Alignment:

Board Goal 4 is aligned with significant portions of the Bridge to Excellence legislation and the Visionary Panel
for Better Schools report. The following Elementary and Secondary Education Act goals are included within Goal 4 of
the Harford County Public School System:

ESEA Goal 3. By 2005-20086, all students will be taught by “highly qualified staff.”

ESEA Performance Indicators:
e The percentage of classes being taught by “highly qualified” teachers in the aggregate and in “high-
poverty” schools.
The percentage of teachers receiving “high quality professional development”.
The percentage of paraprofessionals (excluding those with sole duties as translators and parental
involvement assistants) who are qualified.

The following HCPS 2009 BOE Strategic Plan goals are aligned to the original HCPS Master Plan Goal 4
outcome goals and operational objectives:

e Goal 3: Every child benefits from accountable adults.
e Goal 4: Every child connects with great employees.

Objectives: The following Harford County Public School System Objectives for Fiscal Year 2006 address identified
needs in the school system pertaining to Board Goal 4:

Outcome Goals:

1. Ensure recruitment and retention of highly qualified employees at all levels of HCPS in line with state and
federal mandates.

Operational Objectives:

Increase the pool of qualified applicants for the Harford County Public School System.

Maintain a high rate of job acceptance among qualified candidates.

Maintain a high rate of employee retention.

Maintain a salary schedule that allows the system to be competitive with surrounding school system'’s

relevant labor market in order to recruit and retain African-American employees.

aoowm

Utilizing the Affirmative Action Plan, recruit and retain African-American employees at all levels of HCPS.
Operational Objectives:
a. Improve the recruitment of African-American education candidates through a variety of strategies.

Design and implement programs to train a highly qualified workforce.
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a. Introduce instructional and supervisory staff to the Classroom Learning System, integrated
management process as a means to enhance continuous improvement in student learning.

Increase among all employees an understanding of diversity and cross proficiency.

Design and implement a staff development program to provide high-quality professional development
opportunities for all teachers, supervisors, and administrators.

As part of the annual State Master Plan process, a new update will be prepared over the summer of
2010 and be submitted for approval by the Board of Education and the State in the fall of 2010.
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