


By Object Code

Salaries

Contracted Services
Supplies

Other Charges
Equipment

Utility Resource Management

FY09
Actual

$217,731
$1,193,555
$89,047
$13,115,792
$0
$14,616,125

FY10

Actual
$276,643
$1,166,040
$97,845
$12,771,889
$623
$14,313,039

Utility Resource Management

FY10

Budget
$292,248
$1,246,126
$92,500
$14,284,815
$817
$15,916,506

$292,248
$1,279,219
$92,500
$14,670,815
$817
$16,335,599

FY2011
Change
$0
$0
$0
($338,000
$0
($338,000)

Budgeted Full Time Equivalent Positions

Budget
$292,248
$1,279,219
$92,500
$14,332,815
$817
$15,997,599

FY08 FY09 FY10
Assistant Supervisor 1.0 2.0 2.0 0.0} 2.0
Technician 2.0 2.0 2.0 0.0 2.0

3.0 4.0 4.0
Utility Resource Management

By State Category

F11 FTE: 4.0

Salaries

Contracted Services
Supplies

Other Charges
Equipment

FYO09
Actual

$217,731
$824,766
$89,047
$13,115,792
$0

FY10
Actual

FY10
Budget

OPERATION OF PLANT

$276,643
$867,693
$97,845
$12,771,889
$623

$292,248
$883,748
$92,500
$14,284,815
$817

$292,248
$901,374
$92,500
$14,670,815
$817

FY2011
Change

$0
$0
$0
($338,000)
$0

$292,248
$901,374
$92,500
$14,332,815
$817

TOTAL
F11 FTE: 0.0
Contracted Services

$14,247,336 |

$368,790

$14,014,692

$15,554,128

$15,957,754

MAINTENANCE OF PLANT

$298,347

$362,378

$377,845

($338,000)

$15,619,754

$377,845

TOTAL
Grand Total

FTE FY11:

$368,790
$14,616,125

$298,347

$14,313,039

$362,378
$15,916,506

$377,845
$16,335,599

Utility Resource Management
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($338,000)

$377,845
$15,997,599




Planning and Construction

Program Overview
The purpose of the Planning and Construction Department is to plan, construct, modernize, and improve educational

facilities for the students and staff of the Harford County Public Schools. The department utilizes demographic data
and other pertinent information to plan new facilities or expansions to accommodate a growing student population. In
addition, this department plans for and constructs improvements, modernizations, and additions to existing facilities that
are old and obsolete, and that do not meet current educational program requirements.

Through the development of the annual Capital Improvement Program, the Planning and Construction Department
analyzes population trends, birth numbers, student enroliment patterns, and residential growth in Harford County and
assists in the planning of new school facilities to accommodate student enroliment.

The development of a sound educational program, coupled with a modern physical environment is translated into a
community school building at either the elementary, middle, or secondary level.

Accomplishments — FY 2009

e Phase Il (site restoration) for Bel Air HS
e Completed roof replacement project at Southampton MS.

Goals — FY 2011

e Complete construction of the new Red Pump ES. Obtain the Certificate of Occupancy.

e  Complete the construction of the Waste Water treatment Plant serving Fallston MS and Fallston HS.

e  Complete design and start construction of the Waste Water Treatment Plant serving Harford Technical HS and
the John Archer School.

Objectives — FY 2011

e The development of a sound educational program, coupled with a modern physical environment is translated
into a community school building at either the elementary, middle, or secondary level.

e Facilities are designed and constructed to provide a safe, secure, and healthy teaching and learning
environment.

o Facilities are designed and constructed that are attractive, affordable, and flexible in their design to
accommodate differentiated teaching and learning styles as required.

e Facilities are designed and constructed to allow students, teachers, and staff the opportunity to access the

most current advances in technology.

Design and construction quality school facilities within budget and on schedule.
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Planning and Construction

The value of completed construction projects from FY 2005 to FY 2009 is presented in the following chart:

Value of Construction
in millions

$250

Millions

$206

Actual FY 2006 Actual FY 2006 Actual FY 2007 Actual FY 2008 Actual FY 2009

# Value of Completed Construction in the Fiscal Year @ Value of Construction in Progress at Year End

FY 2011 Funding Adjustments
Planning and Construction FY 2011 changes are highlighted below:

e 1.0 FTE Director of Planning and Construction eliminated ($124,041); and,

e 2.0 FTE Asst. Supervisor of Planning & Construction transferred to Facilities Management resulting in
a decrease of ($184,598).

Total decrease in funding for Planning and Construction is $308,639 for fiscal 2011.
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By Object Code

Salaries

Equipment

FYO09
Actual

$920,005

Contracted Services $34,935
Supplies $15,372
Other Charges $25,643

$28,677
$1,024,632

FY10
Actual

Planning and Construction

FY10
Budget

$791,041 $905,522
$79,076 $134,132
$15,240 $6,000
$17,200 $32,053

$3,630
$906,187

$4,009
$1,081,806

$1,081,806

Planning and Construction

FY2011
Change

$905,522 ($308,639
$134,132 $0
$8,000 $0
$30,053 $0

$4,099 $0

($308,639)

Budgeted Full Time Equivalent Positions

By State Category

F11 FTE: 8.0

Salaries

Contracted Services
Supplies

Other Charges
Equipment

FYO09
Actual

$890,198
$34,935
$8,478
$25,643
$4,504

12.0

Planning and

FY10
Actual

12.0

Construction

FY10
Budget

FYO08 FY09 FY10 Change FY11
Admin/Supv/Assist Supv 6.0 6.0 6.0 -2.0 4.0
Clerical 20 2.0 2.0 0.0 20
Director 1.0 1.0 1.0 -1.0 0.0
Planning/Construction 20 2.0 20 0.0 20
Technician 1.0 1.0 0.0 0.0 00

11.0

MAINTENANCE OF PLANT

$764,605
$79,076
$6,370
$17,200
$3,630

$905,522
$84,132
$6,000
$32,053
$4,099

$905,522
$84,132
$8,000
$30,053
$4,099

FY2011
Change

($308,639)
$0
$0
$0
$0

Budget
$596,883
$134,132

$8,000
$30,053
$4,099
$773,167

$596,883
$84,132
$8,000
$30,053
$4,009

TOTAL
F11 FTE:
Salaries
Contracted Services
Supplies

Equipment

0.0

$963,758

$29,807
$0
$6,894
$24,173

$870,880

CAPITAL OUTLAY

$26,436

$1,031,806

$0
$50,000
$0
$0

$1,031,806

$0
$50,000
$0
$0

($308,639)

$0
$50,000
$0
$0

TOTAL
Grand Total

FTE FY11:

$60,874
$1,024,632

$35,307
$906,187

Planning and Construction

$50,000
$1,081,806
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$50,000
$1,081,806

($308,639)

$50,000
$773,167




