




















Revenue

Other Revenue

In the Unrestricted Fund Budget, other revenues include fees, tuition, building use fees, gate receipts, E-rate
funds, interest income and other sources. In the Restricted Budget, other sources include small local grants and
donations. In the total Current Expense Fund Budget, other revenue sources account for slightly less than one percent
of the overall budget resources. The details of other revenues, excluding Appropriated Fund Balance, are reflected in
the table below.

Other Revenue - Current Expense Fund

Actual
FY2008

Actual
FY2009

Actual
FY2010

Budget
FY2010

Budget
FY2011

Change

FY10 - FY11

Tuition - Non-Resident Pupils $26,109 $34,715 $26,445 $25,000 $25,000 $0
Tuition - Adult. Education (MSDE In-senvice) $31,530 $56,166 $46,727 $40,000 $40,000 $0
Tuition - Summer School $214,388 $235,669 $255,349 $201,128 $254,214 $53,086
Alternative Education - Online Courses $10,725 $13,823 $0 $10,700 $0| ($10,700)
Tuition - Other/Alternative Education $6,570 $3,581 $0 $7,500 ($7,500)
Transportation Receipts from Field Trips $206,486 $195,510 $177,491 $180,000 $180,000 $0
Interest Income $740,046 $142,026 $25,826 $505,000 $150,000| ($355,000)
Rental of Facilities $0 $2,000 $2,000 $0 $0 $0
Building Use Fee $423,823 $401,848 $321,198 $420,000 $420,000 $0
Harford Glen $2,935 $7,012 $14,830 $0 $0 $0
Donations $5,117 $13,838 $67,727 $18,461 $18,461 $0
CPR Courses $1,103 $971 $1,501 $1,000 $1,000 $0
Delta Dental $0 $0 $444,791 $0 $0 $0
Garnishment Admin. Charge $0 $0 $1,392 $0 $0 $0
Recycle Refund $0 $0 $2,091 $0 $0 $0
Health Insurance Rebate/Settlements $0 $31,065 $153,098 $0 $0 $0
Liability Ins. Dividend $46,550 $85,650 $0 $0 $0 $0
Medicare Part D Refunds $245,603 $537,644 $706,097 $0 $0 $0
Other misc rebates and discounts $14,087 $23,661 $20,508 $3,000 $20,000 $17,000
Misc revenue (write-off) from grants -$2,409 -$8,424 $17,671 -$10,000 -$8,000 $2,000
MSDE - Refund -$23,968 $0 $0 $0 $0 $0
Non Public Tuition Reimbursement $0 $69,235 $20,000 $0 $0 $0
Reimbursement RAACS $13,975 $4,520 $0 $0 $0 $0
Rewvenues from HCEA - Employees on Loan $109,806 $90,278 $52,750 $90,035 $90,035 $0
HCESC $1,811 $0 $0 $0
MSPRC $3,878 $0 $0 $0
ING (ReliaStar) $693,703 $0 $0 $0
Rewenues from Johns Hopkins $35,309 $0 $0 $0 $0 $0
Sale of Contract Plans $0 $19,525 $2,300 $10,000 $10,000 $0
Sale of Curriculum $1,500 $0 $0 $0 $0 $0
Unspent Flex Spending/Dependent Care $32,136 $53,543 $56,057 $0 $0 $0
US Communities/WF Rebate $13,577 $5,848 $9,738 $15,000 $15,000 $0
WC Audit Refund $11,582 $4,524 $0 $0 $0 $0
WC (MABE) Dividend $0 $81,631 $100,984 $0 $94,506 $94,506
Gate Receipts $305,744 $325,602 $343,003 $329,842 $329,842 $0
Other Interscholastic Receipts $27,123 $10,817 $12,175 $25,900 $25,900 $0
Adwertising Receipts for Harford Schools $60,755 $4,028 $0 $0 $0 $0
E-Rate $500,342 $574,715 $601,854 $700,000 $575,000| ($125,000)
Equipment Sale $30,998 $17,364 $28,970 $60,000 $30,000 ($30,000)
Net Insurance Recovery $435,463 $0 $0 $0 $0 $0
$448,473 $381,245 $426,974 $450,000 $450,000

Out of County LEA

-

 $3,975,477
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$4,127,344 $3,548,140 $5,145,862 $3,401,581 $2,921,958 ($479,623)

Current Expense Fund - Total

% Current Expense Fund 0.8%
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Revenue

Unrestricted Fund Balance

Due to the fiscal constraints facing the school system, as well as the rest of the state and nation,
undesignated fund balance revenue of $5.4 million is being used to cover one-time and ongoing expenditures in the
fiscal 2011 budget. Slightly more than $2.0 million of the 2011 fund balance appropriation is a result of unanticipated
revenue from FY 2010. These unanticipated revenues are detailed in the chart below.

Amount allocated from FY 2009 year end: $3,378,968

Unanticipated revenue from FY 2010:

Delta Dental $444,791

Health Insurance Rebate/Settlements $153,098

Medicare Part D Refunds $706,097

ING (ReliaStar) $693,703

Unspent Flex Spending/Dependent Care $56,057

Designated for OPEB (Healthcare) $2,053,746
| Total Fund Balance Appropriation for FY 2011 $5,432,71

A table is included in the expenditure section identifying all items supported by the fund balance transfer.
Actual fund balance for fiscal 2008 through 2010 and budgeted fund balance for fiscal 2011 are reflected in the
following table.

Unrestricted Fund Balance
Actual Actual Actual Budget
FUND SOURCES: FY 2008 FY 2009 FY 2010 FY 2011
Beginning Balance $9,940,093 $10,626,169 $11,475,851 $16,477,503
Revenue:
Harford County Government $199,614,800 $206,978,734  $210,414,800 $214,061,789
State of Maryland $200,499,048 $203,344,836  $198,524,594 $199,663,261
Federal Government $339,805 $278,693 $625,283 $650,000
Other Sources/Transfers $3,975,477 $3,419,630 $4,638,940 $2,720,958
. rentes | $404,429130 $414,021,893 $414,203617  $417,096,008
Expenditures $400,707,870 $408,788,211  $409,201,965 $422,528,722
Transfer to Capital Projects (3,035,184) (4,384,000) $0
Ending Balance $10,626,169 $11,475,851 $16,477,503 $11,044,789
Designated Health Insurance Call (1,225,166) (1,225,166)
Designation for Emergency Fuel Reserve (1,000,000) (1,000,000)

Projected Undesignated Fund Balance $9,250,685 $14,252,337

Percentage of FY 2011 Unrestricted Operating Budget

As requested by Harford County Government, HCPS returned $500,000 in funding for fiscal 2010. This will
reduce fiscal 2010 year end fund balance accordingly. However, the combined recognition of one time revenues and
implementation of various cost savings measures, HCPS ended fiscal 2010 with a positive fund balance of $16.5 million
at June 30, 2010, $1.2 million is designated for the Health Insurance Call and $1.0 million is designated as an
Emergency Fuel Reserve. In additional $5.4 M will be used in fiscal 2011. The projected undesignated fund balance for
FY 2011, of $8.8 million, represents 2.1% of the total Unrestricted Fund Budget. Faced with an operating structural
deficit of $7.6M for FY 2012 and stagnate revenue projections, HCPS will likely have to use fund balance to maintain
current level of services.
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Revenue

Indirect Cost Recovery

Indirect cost recovery provides the means of allocating administrative expenditures to restricted programs
based on a predetermined formula. The application of these principles is based upon the fundamental premise that
school systems are responsible for the efficient and effective administration of grants and for ensuring that program
funds are expended and accounted for as required. Indirect cost recovery effectively acts as a transfer of eligible
business and centralized service support expenditures to the restricted grant program. The eligible services include
accounting, audit, budgeting, finance, payroll, personnel and purchasing. This recovery charge is posted to existing
grant awards. MSDE establishes the indirect cost recovery rate for all state restricted grants and federal restricted
grants that pass through the state government. The adjusted rate established, used by Harford County Public Schools
to recover these administrative overhead costs, will be 3.0 percent of the total grant funds expended. Indirect cost
recovery rates on other grants are negotiated with the grantor. Not every grant features indirect cost recovery eligibility.
Such eligibility is dependent upon approval in the grant award. The accumulated indirect cost recovery supports the
following positions:

e 1.0 FTE Grant Accountant
1.0 FTE Human Resource Specialist
e 1.0 FTE Payroll Clerk

The total indirect cost recovery projected for fiscal 2011 is $563,882.

Other Funds

The Pension Fund is $34,323,976 which represents the State of Maryland's contribution to the teacher
pension system. More details on the Pension Fund are provided in the pension section located later in this budget
document. The Food Service Fund is $14,801,234 for fiscal 2011. The Food Service Fund is a self-supporting special
revenue fund. Additional detail is provided in the food service section located later in this document. Debt Service
funds in the amount of $25,552,328 are managed by the Harford County Government and more detail is provided in
later in this budget document. The Capital Projects Fund of $34,699,534 includes primarily state and local government
funding. The Capital Budget Summary is contained in a later section of this budget document.
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