





Special Education
Cluster Programs

Program Overview

Harford County Public Schools Office of Special Education is dedicated to the provision of a free, appropriate public
education (FAPE) to all students with disabilities in need of special education and related services. Cluster programs
provide support for services to students with disabilities who are in a county or regionalized center. These programs
are located in the following schools:

Early Intervention Programs: Edgewood, Halls Crossroads, Homestead Wakefield, and North Bend Elementary
Schools.

Classroom Support: Joppatowne Elementary, Havre de Grace Elementary, Aberdeen Middle, Edgewood Middle,
Magnolia Middle, Joppatowne High, and North Harford Middle School.

Vision Program: Church Creek Elementary School.

Deaf and Hard of Hearing: Forest Hill Elementary School.

Programs for students with disabilities along the Autism Spectrum needing a highly intensive visually based
program:

Early Intervention ASD Programs: Edgewood, Halls Crossroads, Homestead Wakefield and North Bend Elementary
Schools.

ASD Programs: Darlington Elementary, Hickory Elementary, Patterson Mill Middle School and Patterson Mill High
School.

FY 2011 Funding Adjustments
Special Education — Cluster Programs FY 2011 changes are highlighted below:

e Additional salaries for Summer Extended Year, $100,000; and,

e 1.6 FTE Paraeducators are transferred from Medical Assistance funding to the opérating budget
totaling $28,547.

Overall, Special Education — Cluster Programs increased $128,547 for FY 2011.
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Special Education - Cluster Programs

FY09 FY10 FY10 FY2011

By Object Code Actual Actual Budget

Change

Salaries $2,593,684 $2,589,453 $2,666,060 $2,666,060 $128,547 $2,794,607
Supplies $47,168 $40,143 $40,810 $40,810 $0 $40,810

Other Charges $8,496 $6,209 $0 $0 $0 $0
$2,649,348 $2,635,805 $2,706,870 $2,706,870  $128,547 $2,835,417
Special Education - Cluster Programs

Budgeted Full Time Equivalent Positions
FY08 FYO09 FY10 Change FY11
Clerical 1.0 1.0 1.0 0.0 1.0
Paraeducator 35.0 35.5 355 1.6 371
Teacher 275 265 250 0.0 25.0

63.0 61.5
Special Education - Cluster Programs

By State Category FY09 FY10 FY10 FY2011
Actual Actual Budget

Change Budget
F11 FTE:  63.1 SPECIAL EDUCATION
Salaries $2,593,684 $2,589,453|  $2,666,060  $2,666,060 $128,547 $2,794,607
Supplies $47,168 $40,143 $40,810 $40,810 $0 $40,810
Other Charges $8,496 $6,209 $0 $0 $0 $0
TOTAL $2,649,348'  $2,635,805| $2,706,870 |  $2,706,870 |  $128,547 | $2,835,417

Grand Total $2,649,348 $2,635,805 $2,706,870 $2,706,870 $128,547 $2,835,417

FTE FY11: 63.1 Special Education - Cluster Programs
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Special Education
Infants and Toddlers Program

Program Overview

Harford County Public Schools Office of Special Education is dedicated to the provision of services for infants and toddlers
with disabilities in need of special education and related services. The Infants and Toddlers program supports legally
mandated services that are provided to infants and toddlers with suspected or identified disabilities. Services are provided,
as needed, by speech pathologists, physical therapists, occupational therapists, teachers in parent-infant/toddler education,
assistive technology and behavior and audiological supports.

FY 2011 Funding Adjustments
There are no changes to Special Education — Infants and Toddlers for FY 2011.
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Special Education - Infant & Toddler

FY09 FY10 FY10 FY2011
Actual Actual Budget
Salaries $698,031 $679,475 $704,914
Contracted Services $114,831 $144,236 $200,000
Supplies $859 $2,538 $5,000 $5,000 $0 $5,000
Other Charges $49,196 $45,936 $33,000 $33,000 $0 $33,000

$862,917 $872,185 $942,914 $942,914 $0 $942,914
Special Education - Infant & Toddler

By Object Code
Change

$704,914 $0 $704,914
$200,000 $0 $200,000

Budgeted Full Time Equivalent Positions

FYO08 FY09 FY10 Change FY11
Coordinator 0.0 1.0 1.0 0.0 1.0
Paraeducator 0.0 1.0 1.0 0.0 1.0
Teacher 0.0 8.4 7.6 0.0 7.6

0.0 104 9.6

Special Education - Infant & Toddler

By State Category FY09 FY10 FY10 FY2011
Actual Actual Budget
Change

F11 FTE: 9.6 SPECIAL EDUCATION

Salaries $698,031 $679,475 $704,914 $704,914 $704,914
Contracted Services $114,831 $144,236 $200,000 $200,000 $200,000

Supplies $859 $2,538 $5,000 $5,000 $5,000
Other Charges $49,196 $45,036 $33,000 $33,000 $33,000
TOTAL $862,917 $872,185 | $942,914 | $942,914 | $942,914

Grand Total $862,917 $872,185 $942,914 $942,914 $942,914

FTE FY11: . Special Education - Infant & Toddler
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Special Education
Related Services

Program Overview
Harford County Public Schools Office of Special Education is dedicated to the provision of a free, appropriate public

education (FAPE) to all students with disabilities in need of special education and related services. Related Services
supports legally mandated itinerant services that are provided to students with disabilities. Specialized assistance is
provided by speech pathologists, physical therapists, occupational therapists, teachers of students with vision or
hearing disabilities, and specialists in parent-infant/toddler education, assistive technology, community based
instruction, special needs work experience, transitioning and adaptive physical education.

FY 2011 Funding Adjustments

Special Education — Related Services changes are highlighted below:
e 3.0 FTE Special Education Teachers are transferred from operating funds to restricted, ($237,485);
8.8 FTE Therapists are transferred to Medical Assistance funding totaling ($299,139); and,

In order to align salaries to actual usage, ($321,113) in excess salary expense was transferred to the
Inclusion Helper account.

Related Services was reduced by ($857,737) overall for fiscal 2011.

219



Special Education - Related Services

By Object Code

Salaries

Contracted Services
Supplies

Other Charges
Equipment

FY09
Actual
$6,472,414
$239,851
$29,430
$79,573
$83,202

$6,904,469

FY10
Actual
$6,191,184

$23,191
$37,451
$82,156
$90,797
$6,424,780

FY10

Budget
$6,505,802
$3,200
$41,854
$63,540
$83,922
$6,698,318

$6,505,802
$3,200
$41,854
$63,540
$83,922
$6,698,318

Special Education - Related Services

FY2011
Change
($857,737

$0
$0
$0
$0

($857,737)

Budgeted Full Time Equivalent Positions

By State Category

Change

F11 FTE: 89.2

Salaries
Contracted Services

Supplies
Other Charges
Equipment

FYO09
Actual

$6,472,414
$239,851
$29,430
$79,573
$83,202

FY10
Actual

FY10
Budget

SPECIAL EDUCATION

$6,191,184
$23,191
$37,451
$82,156
$90,797

$6,505,802
$3,200
$41,854
$63,540
$83,922

FY09 FY10 Change
Paraeducator 6.7 5.5 6.5 0.0 6.5
Teacher 96.7 99.2 94.5| -11.8! 82.7

$6,505,802
$3,200
$41,854
$63,540
$83,922

FY2011

($857,737)
$0
$0
$0
$0

$5,648,065
$3,200
$41,854
$63,540
$83,922
$5,840,581

1
Budget |

$5,648,065
$3,200
$41,854
$63,540
$83,922

TOTAL
Grand Total

FTE FY11:

89.2

$6,904,469 '
$6,904,469

$6,424,780 |

$6,424,780 $

$6,698,318 |

6,698,318

$6,698,318 |

$6,698,318

Special Education - Related Services
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($857,737)

$5,840,581
$5,840,581




Special Education
Non Public Placements

Program Overview

Harford County Public Schools Office of Special Education is dedicated to the provision of a free, appropriate public
education (FAPE) to all students with disabilities in need of special education and related services. Students with Special
Education needs requiring more intensive therapeutic interventions than can be met by the school system require

services from non public facilities.

FY 2011 Funding Adjustments

Special Education — Non Public is increased $944,623 for FY 2011 due to increased tuition costs, changes in the
number of students and the intensity of student needs.

HCPS Nonpublic Operating Budget Expenses

$7,000,000

$6,000,000

$5,000,000

$4,000,000

$3,000,000

$2,000,000

$1,000,000

$0

Actual Actual Actual Actual Budget
FY2005 FY2006 FY2007 FY 2008 FY 2009 FY 2010 FY2011

[‘DOperating $3,608,684 | $4,322,544 | $4,444,366 | $4,784,381 | $5487,460 | $5914,566 | $6,135,803
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Special Education - Non-Public School Placement

FY09 FY10 FY10 FY2011
Actual Actual Budget Base Change Budget

Contracted Services $5,487,460 $5,914,566 $5,787,180 $5,191,180 $944,623 $6,135,803

Total $5,487,460 $5,914,566 $5,787,180 $5,191,180 $944,623 $6,135,803
Special Education - Non-Public School Placement

By Object Code

Budgeted Full Time Equivalent Positions
FY09 FY10 Change FY11

By State Category FYO09 FY10 FY10 FY2011
Actual Actual Budget

Change Budget

F11 FTE: 0.0 SPECIAL EDUCATION
Contracted Services $5,487,460 $5,914,566 $5,787,180 $5,191,180 $944,623 $6,135,803

TOTAL $5,487,460 | $5,914,566|  $5,787,180 |  $5,191,180 | $944,623 |  $6,135,803
Grand Total $5,487,460  $5,914,566 $5,787,180  $5,191,180 $944,623 $6,135,803

FTE FY11: . Special Education - Non-Public School Placement
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