Human Resources

Program Overview
The Human Resources Division is responsible for overseeing all employment functions and ensuring compliance in all
employment matters for HCPS. In fulfillment of this responsibility, the Human Resources Division:
»  Recruits and retains all school system employees ensuring fair and legal employment practices;
» Directs teacher quality initiatives in compliance with No Child Left Behind (NCLB), state laws/regulations, and
Board policy;
»  Directs and coordinates all employee benefits programs and retirement;
’ Directs staff relations for the school system including: employee investigations, complaints, grievances, and
collective bargaining with five employee units.
y Administers salary, time accrual, leaves of absence, contract management, and all other employee
compliance areas for HCPS; and,
»  Manages all Human Resources and employee data including input into the ERP and completion of various
federal, state, and local, internal and external, reports of employment data.

The success of HCPS, student achievement at all levels, begins with quality classroom teachers and support staff.
HCPS has approximately 5,300 employees, of which over 3,000 are teachers. For the current school year, 197 new
teachers and 207 new support staff members were employed.

To meet the challenge of having a qualified employee in every position, Human Resources (HR) must continue to
develop strategies in several areas in order to continually increase the number of applicants to our school system.
Expanded recruitment efforts must include superior marketing strategies that promote HCPS to a wide range of
candidates as well as a greater application of technology in the recruitment process.

State and federal guidelines for the NCLB Act demand more rigorous standards of our employees, thus creating
additional recruitment challenges and magnifying the need to retain our highly qualified staff members.

The expanded use of electronic/Internet accessibility, including the use of additional web site opportunities, are key
factors in showcasing Harford County to outstanding employment candidates. Identifying and utilizing key media
advertising opportunities must be a focus in achieving this goal. The implementation of an online teacher application
has enhanced HCPS' efforts to retain and increase its place in the regional and national recruitment market. In
conjunction with business partners and the Chamber of Commerce, additional resources should be sought to assist us
in providing the necessary incentives to attract prospective employees to HCPS.

The Human Resources Division coordinates the development and interpretation of the Negotiated Agreements with the
five employment groups. Positive resolutions of concerns and disputes are goals HCPS strives to achieve to ensure a
positive working climate for all employees.

Lastly, HR strives to ensure compliance with all applicable federal, state, and local legal requirements for employment
practices and teacher quality. This includes such mandates as NCLB, Titles VIl and IX, FMLA, Maryland Wage and
Hour Law, and management of the Negotiated Agreements under the Maryland Public Schools Collective Bargaining
Law. Legal compliance in these matters ensures a fair and equitable workplace and limits the Board’s exposure and
liability.

Accomplishments — FY 2011
e Increased efficiencies in the Recruitment and Staffing Department by implementing online employment
application for support services and administrative positions. (Board Goal 3)
e Retention of both certified staff and support services increased. (Board Goal 3)
e Processed all certification requests (initial certification,endorsements, and renewals) at the local level through
MSDE's Educator Information System/EIS. Thetime between the issuance and printing of the certificate
has been decreased by approximately 8 weeks. (Board Goal 3)

Goals — FY 2013

e Demonstrate success implementing the return to work initiative utilizing the support of the nurse case
manager. (Board Goal 3)

e Continue to increase efficiencies in the Recruitment & Staffing Department. (Board Goal 3)

e Increase retention of support services employees. (Board Goal 3)
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Objectives — FY 2013
e  Return to work initiative fully implemented. (Board Goal 3)
e Standardize screening process for support services candidates to ensure consistency. (Board Goal 3)
« Identify targets for recruiting a diverse workforce to include expanding areas of opportunity. (Board Goal 3)
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FY 2013 Funding Adjustments

The changes for fiscal 2013 include:

Net salary adjustments totaling $17,944;
Decrease in contracted services, ($10,000);
Decrease in other charges, ($6,427,109); and,
Decrease in equipment expense, ($4,706).

The net decrease in expenditures from the fiscal 2012 budget for Human Resources is ($6,423,871).
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Summary Report
Human Resources

By Object Code FY11 FY12 12-13
Actual Budget Change
Salaries $1,761,923 $1,862,686 $1,912,243 $17,944 $1,930,187
 Contracted Services $224,021 $315,507 $282,661 (10,000) $272,661
Supplies $19,017 $15,295  $25,761 $0 $25,761
~ Other Charges $56,621,398  $71,898,522  $74,702,302  ($6,427,109)  $68,275,193
~ Equipment $11,748 $3,156 $8,595 ($4,706) $3,889

Full Time Equivalent Positions - Budgeted
FY11 FY12 Change FY13
Admin/Supv/Assist Supv 6.0 6.0 0.0 6.0
Assistant Superintendent 1.0 1.0 0.0 1.0 |
Clerical 9.0 9.0 0.0 9.0
Investigator 1.0 1.0 0.0 1.0
Specialist 11.0 12.0 0.0 12.0 |
Total 28.0 29.0 0.0 29.0
By State Category FY11 FY12 FY12 12-13 FY13 FY13
Actual Actual Budget Change Budget FTE
ADMINISTRATIVE SERVICES
Salaries $1,761,923| $1,862,686| $1,912,243 $17,944 $1,930,187
Contracted Services $224,021 $315,507 $282,661 ($10,000) $272,661
Supplies $19,017 $15,295 $25,761 $0 $25,761
Other Charges $86,720 $68,839 $90,800 ($9,600) $81,200
Equipment $11,748 $3,156 $8,595 ($4,706) $3,889
TOTAL $2,103,429 | $2,265,481 $2,320,060 ($6,362)] $2,313,698 29.0
0
FIXED CHARGES
Other Charges $56,534,678| $71,829,683| $74,611,502| ($6,417,509) $68,193,993
TOTAL $56,534,678 | $71,829,683| $74,611,502| ($6,417,509) $68,193,993 0.0

Grand Total $58,638,107 $74,095,164 $76,931,562  ($6,423,871) $70,507,691 29.0
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