Education Services Summary

Program Overview
The primary goal of Education Services for Harford County Public Schools is to provide academic, social, emotional,
developmental and extracurricular educational experiences for all student ages pre-school to graduation. The Office of
Elementary, Middle and High School Performance works closely with all departments of Harford County Public Schools to
facilitate the implementation of policy and procedures as it relates to the daily operation of each school building and the impact
of that operation on administrators, teachers, students, parents and the surrounding community, county and state. The
Executive Directors of each level are dedicated to the continued professional development of all administrative staff as well as
teaching and support staff. Working closely with the Offices of Curriculum and Instruction, Special Education, Student
Services, Office of Technology and Information Systems, Operations and Maintenance, Food Service, Safety and Security,
Extra-Curricular Activities, and Human Resources, the department of Elementary, Middle and High School Performance
provides leadership, direction, focus and academic promotion for all students and staff.

Education Services works collaboratively with faculty and staff, parents and community to pursue an overarching focus on
student achievement. It is committed to providing quality instruction, resources, and services to support each learner's needs.

PROGRAM COMPONENT ORGANIZATION

Education Services is comprised of the Office of Elementary, Middle and High School Performance, the Regular Program,
Career and Technology Program, and Special Programs. Each program component's budget is presented following the
Summary Budget for Education Services.

Office of Elementary,
Middle & High School
Performance

Regular Programs Career & Technology Special Programs

Office of the
Principal

Officeofthe
Principal
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Textbooks &
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Textbooks &
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Intervention
Services

Magnet & Signature
Programs

OtherSpecial
Programs

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016 Change
Actual Budget

Education Services 178,907,738 173,196,765 169,110,438 171,817,062 172,686,405 869,343
Career and Technology Programs 8,416,038 7,729,956 7,314,988 7,467,905 7,666,955 199,050
Gifted and Talented Program 1,548,646 1,416,884 1,319,863 1,497,987 1,442,591 (55,396)
Intervention Services 1,096,498 992,010 963,518 1,018,951 940,897 (78,054)
Magnet Programs 1,953,409 1,581,615 1,507,865 1,591,596 1,617,543 25,947
Office of ElemyMid/High Schools 705,233 569,870 566,789 588,062 613,613 25,551
Other Special Programs 2,860,781 2,805,427 2,742,992 2,843,106 2,894,356 51,250
Regular Programs 155,456,008] 151,612,212] 148,613,155 150,489,105] 151,312,420 823,315
School Library Media Program 6,279,536 5,963,340 5,937,603 6,092,051 6,019,886 (72,165)
Summer School 591,589 525,451 143,665 228,299 178,144 (50,155)
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Education Services Summary

MARYLAND SCHOOL ASSESSMENTS

The mission of HCPS is to promote excellence in instructional leadership and teaching and to provide facilities and instructional

materials that support learning for the 21st century. The Harford County BOE will support this mission by fostering a climate
for deliberate change and monitoring progress through measurable indicators.

MSA Reading Proficiency

Harford County Public Schools and Maryland

Harford Maryland

22011 22012 B2013 0O2014

Source: Maryland Report Card

MSA Mathematics Proficiency

Harford County Public Schools and Maryland

Harford Maryland

©02011 2012 E2013 [CO2014

Source: Maryland Report Card
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Graduation Rate
Lagged for One Year

89.5 89.8

Maryland
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Summary Report

Education Services

FY14 FY15 FY15
Actual Actual Actual Budget

15-16 FY16
Change Budget

By Object Code

Salaries $171,339,5697 $165,333,906 $161,342,666 $163,746,564 $1,615,304 $165,361,868
Contracted Services $927,794 $909,217 $715,635 $1,047,758 ($41,000) $1,006,758
Supplies $5,712,269 $5,910,072 $5,693,827 $5,901,874 ($698,335) $5,203,5639
Other Charges $267,072 $265,887 $262,328 $285,422 ($86,626) $198,796
Equipment $661,005 $777,685 $1,195,982 $835,444 $80,000 $915,444

Total: $178,907,737 $173,196,766 $169,110,438 $171,817,062 $869,343 $172,686,405

Budgeted Full Time Equivalent Positions
Asst Principal 10 Month 48.0 48.0 49.0 0.0 49.0
Asst Principal 12 Month 40.0 40.0 39.0 0.0 39.0
Clerical 10 Month 57.0 55.0 55.0 0.0 55.0
Clerical 12 Month 94.5 88.5 88.5 (1.0 87.5
Director 3.0 2.0 2.0 0.0 2.0
Inclusion Helper 20 4.0 4.0 0.0 4.0
Media Technician 48.5 48.5 48.5 0.0 48.5
Paraeducator 86.3 79.0 79.0 (8.0) 71.0
Principal 52.0 52.0 52.0 0.0 52.0
Supervisor 20.0 19.0 15.0 0.0 15.0
Swim Technician 6.0 6.0 6.0 0.0 6.0
Teacher/Counselor 2,422.8 2,347.0 2,346.2 (33.0) 2,313.2
Technician School Based 8.0 6.0 6.0 (1.0) 5.0

2,747.2

=3% State Category FY13 FY14 FY15 FY15 15-16 FY16 FY16
Actual Actual Actual Budget Change Budget FTE
MID-LEVEL ADMINISTRATION
Contracted Services $7,485 $7,483 $6,855 $7,900 $0 $7,900
Equipment $78,201 $106,933 $92,300 $68,082 $0 $68,082
Other Charges $31,957 $30,414 $29,414 $43,387 $0 $43,387
Salaries $21,655,565| $21,027,150| $20,529,083 | $20,681,450 $274,167 | $20,955,617
Supplies $361,676 $357,561 $318,164 $401,173 $0 $401,173
TOTAL: $22,134,883 | $21,529,542| $20,975,816 | $21,201,992 $274,167 | $21,476,159 297.5
INSTRUCTIONAL SALARIES
Salaries $149,684,032 |$144,306,756 [$140,813,583 [$143,065,114 | $1,341,137 |$144,406,251

TOTAL: $149,684,032 |$144,306,756 ($140,813,583 [$143,065,114 | $1,341,137 [$144,406,251 | 2,449.7
TEXTBOOKS AND CLASS SUPPLIES

Supplies $5,350,594 | $5552,511| $5275,663| $5500,701| $(698,335) $4,802,366
TOTAL: $5,350,594 | $5,552,511| $5,275,663| $5,500,701| $(698,335) $4,802,366 0.0
OTHER INSTRUCTIONAL COSTS
Contracted Services $920,309|  $901,733|  $708,781| $1,039,858 $(41,000)  $998,858
Equipment $582,804|  $670,751| $1,103,681| $767,362 $80,000 |  $847,362
Other Charges $235,115|  $235473| $232,914| $242,035|  $(86,626)  $155,409
TOTAL: $1,738,228 | $1,807,957 | $2,045,376 | $2,049,255|  $(47,626) $2,001,629 0.0
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By State Category FY13 FY14 FY15 FY15 15-16 FY16 FY16

Actual Actual Actual Budget Change Budget FTE
Grand Total: $178,907,737 $173,196,766 $169,110,438 $171,817,062 $869,343 $172,686,405 2,747.2
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Career and Technology

Program Overview

The Office of Career and Technology Education (CTE) provides the instructional and administrative leadership which
promotes effective educational programs, teaching and learning in business education, family and consumer sciences,
technology education, career research and development, and all state-approved CTE programs offered at Harford
Technical High School and other high schools. '

The primary focus of the Office of CTE is to prepare today's students for the career and educational opportunities of
tomorrow. Working together with employers, parents, students, community leaders and other departments within Harford
County Public Schools, this office strives to improve curriculum, expand career development and provide opportunities for
students to explore career interests - helping students make informed choices about academics, career pathways and
further education.

The diverse responsibilities of this department include initiating business community involvement, providing staff
development programs to promote improvements in teacher performance, and developing new programs and curricula.
Committees under the direction of this office include: The Harford County Citizen Advisory Council for Career and
Technology Education, the Family and Consumer Sciences Program Committee, the Business Education Program
Committee and the Technology Education Program Committee. In addition, this office works closely with the Maryland
State Department of Education, Susquehanna Workforce Network and Harford Community College to ensure
compliance with the Carl D. Perkins and related grants and other mandated initiatives.

Accomplishments-FY 2014
» Sent over 100 students to Career and Technology Education Student Organization (Future Business Leaders
of America, Skills USA, DECA, Future Farmers of America) regional and state competitions and 5 students to

national competitions. (Board Goal 1)

»  Secured start-up funds from local, state and national sources to implement the Project Lead the Way (PLTW)
Gateway to Technology Program at a fifth middle school, the PLTW Pre-Engineering program at two high
schools, the Academy of Health Professions at Harford Technical High School, and the PLTW Biomedical
Sciences Program at Havre de Grace High School. (Board Goals 1 and 2)

Sent 21 teachers to state or national professional development sessions and/or conferences. (Board Goal 3)
Purchased equipment and materials of instruction for over 6,900 students in 33 state-approved CTE programs.
(Board Goals 1 and 4)

Goals-FY 2016
In this challenging economic environment, meeting the increasing demands on the Career and Technology Education
Program requires the following:
e Continue to utilize the CTE Advisory Council to advocate for local set-aside funding for career and technology
education and to identify short-term, mid-term, and long-term goals for the department. (Board Goals 1 and 4)
e Increase the number of federal grant (Carl D. Perkins) applications for CTE program development and/or
improvement. (Board Goals 1 and 3)
e Collaborate with other content supervisors to apply for other state and federal grants for CTE program
development related to STEM (Science, Technology, Engineering and Mathematics) initiatives. (Board Goals 1, 2,
and 3)
* Increase the number of formal partnerships between Harford County Public Schools and businesses/industries to
help fund the development and implementation of new CTE programs. (Board Goal 2)

Objectives-FY 2016

* Increase the number of state-approved CTE programs offered by HCPS to include more with STEM content.
(Board Goals 1, 2, 3, and 4)

Increase the percentage of students completing a CTE program of study. (Board Goal 1)

Increase the percentage of students earning an industry certification. (Board Goal 1)

Increase the number of students who are dual completers by meeting both CTE program and USM admission
requirements. (Board Goal 1)
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Career and Technology

FY 2016 Funding Adjustments
The changes for Career and Technology for fiscal 2016 include:

Wage Adjustments of $232,079:
e  Salary/wage adjustments of $232,079.

Base Budget Adjustments Net Change, ($3,029):
e Transfer commencement expenses to regular programs, ($3,029).

Cost Saving Measures of ($30,000):
e Reduce substitute expense, ($30,000).

The increase in expenditures from the fiscal 2015 budget for Career and Technology is $199,050.
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Career and Technology Programs

i FY13 FY14 FY15 FY15 15-16 FY16
By Obje(:t Code Actual Actual Actual Budget Change Budget
Salaries $7,987,064 $7,316,558 $6,909,780 $7,039,719 $202,079 $7,241,798
Contracted Services $24,665 $23,195 $26,510 $25,500 $0 $25,500
Supplies $367,017 $347,778 $333,867 $365,072 ($3,029) $362,043
Other Charges $14,936 $13,499 $16,479 $12,601 $0 $12,601
Equipment $22,355 $28,926 $28,351 $25,013 $0 $25,013

Total: $8,416,038 $7,729,956 $7,314,988 $7,467,905 $199,050 $7,666,955

Budgeted Full Time Equivalent Positions

FY13 FY14 FY15 15-16 FY16
Asst Principal 10 Month 0.0 1.0 1.0 0.0 1.0
Asst Principal 12 Month 2.0 1.0 1.0 0.0 1.0
Clerical 10 Month 2.0 2.0 2.0 0.0 2.0
Clerical 12 Month 2.0 2.0 2.0 0.0 2.0
Principal 1.0 1.0 1.0 0.0 1.0
Supervisor 0.0 0.0 0.0 0.0 0.0
Teacher/Counselor 127.4 116.1 112.6 0.0 112.6
Technician School Based 1.0 1.0 1.0 0.0 1.0

FY16 FY16
Budget FTE

FY13 FY14 FY15 FY15
Actual Actual Actual Budget

15-16

By State Category Change

MID-LEVEL ADMINISTRATION

Equipment $3,186 $13,665 $3,830 $0 $0 $0
Other Charges $982 $863 $1,639 $601 $0 $601
Salaries $437,076 $412,936 $412,992 $412,774 $12,835 $425,609
Supplies $13,321 $3,722 $6,716 $13,970 $(3,029) $10,941

TOTAL: $454,565 $431,186 $425,077 $427,345 $9,806 $437,151 7.0

INSTRUCTIONAL SALARIES

Salaries $7,549,988 | $6,903,622| $6,496,788| $6,626,945 $189,244| $6,816,189

TOTAL: $7,549,988 | $6,903,622| $6,496,788| $6,626,945 $189,244 | $6,816,189 113.6

TEXTBOOKS AND CLASS SUPPLIES

Supplies $353,697 $344,057 $327,151 $351,102 $0 $351,102

TOTAL: $353,697 $344,057 $327,151 $351,102 $0 $351,102 0.0

OTHER INSTRUCTIONAL COSTS

Contracted Services $24,665 $23,195 $26,510 $25,500 $0 $25,500
Equipment $19,169 $15,261 $24,522 $25,013 $0 $25,013
Other Charges $13,954 $12,637 $14,940 $12,000 $0 $12,000

TOTAL: $57,788 $51,092 $65,971 $62,513 $0 $62,513 0.0

Grand Total: $8,416,038  $7,729,956  $7,314,988  $7,467,905 $199,050 $7,666,955 120.6
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Gifted and Talented

Program Overview

The vision for the Harford County Gifted & Talented Program is that identified gifted and talented students showing high
potential, as well as gifted and talented students performing at remarkably high levels when compared to other students
of a similar age, experience, or environment will be provided with an education appropriate to their readiness, interest,
and ability level.

Harford County Public Schools (HCPS) believes that students with the potential to perform at remarkably high levels
can be found in all populations. The Office of Curriculum, Instruction, and Assessment continues to provide financial
and human resources support in order to develop the potential of these students through rigorous differentiated
services.

Harford County Public Schools Office of Accelerated Learning Programs is dedicated to providing a continuum of
services that match gifted and talented students’ needs, strengths, and interests. The HCPS gifted and talented
guidelines are guided by the MSDE Criteria for Excellence: Gifted and Talented Education Program Guidelines and the
NAGC- Prek-12 Gifted Programming Standards.

Gifted and Talented (GT) learners in HCPS will be provided the opportunity to:

Develop and apply critical and creative thinking skills across all content areas

Utilize problem-solving strategies in real-world situations

Develop ethical leadership skills

Develop skills in research, communication, and technology

Explore possible career interests and understand their multi-potentiality

Participate in experiences that support their unique social and emotional development needs
Work with other gifted learners on a consistent basis

HCPS follows the Levels of Service approach to talent development to provide enrichment opportunities for all students
and additional services to gifted and talented learners who show additional strength, interest, creativity, and/or
motivation in particular domains.

Level | services are available to all students. These include guest speakers and assemblies. Level Il services include
differentiation and enrichment for a large portion of students as needed. The GT Resource teachers work in a
consultative role with classroom teachers to provide training in differentiation and suggestions for enrichment activities.
Level lll services are offered on a daily basis. These may include accelerated reading programs such as Junior Great
Books or the research-based M3 Mentoring Mathematical Minds. Level Ill services may be provided by the classroom
teacher and/or the GT Resource teacher. Level IV services are provided to highly gifted students whose needs cannot
be fully met in the regular classroom with differentiation. Level IV services include the following opportunities: small
cluster groups (4-8) of identified Level IV students assigned to a heterogeneous classroom with a teacher who is able to
provide curriculum compacting, differentiation and enrichment or acceleration on a consistent basis; grade level or
subject acceleration; primary research; and/or mentoring.

Gifted and Talented Resource teachers perform a valuable service at the elementary grades. They are usually the first
to identify the gifts and talents of students. Without this early identification, students’ abilities will go unnoticed and
underdeveloped. This has significant implications to each student's academic and social-emotional growth.

In middle school, students can access high school mathematics courses such as Algebra and Geometry, and in some
schools, the first year of a World Language. In high school, high potential students have access to Honors,
International Baccalaureate, Advanced Placement (AP©), and magnet programs.

Accomplishments- FY 2014
e  Community Support and Communication (Board Goals 1 and 2)
o Created, approved and disseminated A Guide to Gifted Education
e Teacher Certification and Awards (Board Goals 2 and 3)
o Certified ten HCPS teachers through the College of Notre Dame in the area of Gifted and Talented
Specialist
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Gifted and Talented

o

Acknowledged Gifted and Talented Resource Teacher at Jarrettsvile and William S. James
Elementary Schools as Maryland State Department of Education and Gifted Advisory Committee’s
“Teacher as Leader Award”

Named Gifted and Talented Resources Teacher at Magnolia Elementary Schools and William
Paca/Old Post Road Elementary Schools as National Association of Gifted Children’s Javits-Fraser
Scholars.

Summer Academy (Board Goal 1)

o

Provided investigations in environmental issues to over 30 GT students in grades 4-8.

Professional Development (Board Goals 1 and 3)

o

Conducted two webinars to provide training to teachers who work with GT and advanced learners;

70 teachers K-8 participated (This is important because COMAR requires ALL teachers who work
with identified GT students to receive training. This means teachers beyond the GT resource
teachers).

Advanced Placement Courses (Board Goal 1)

(o]

Enrolled 3,327 students in Advanced Placement (AP) courses during the 2013-2014 school year.
This is an increase of two students from the previous year.

Goals — FY 2016

Deploy assessments and identification procedures to the GT teachers in the elementary schools.
Assessments will be purchased and held at each elementary school for use of ease when identifying
students for services. (Board Goal 3)

Implement an AP assistance program for students enrolled in AP courses. Levels of support for
students will include a “Ramp up to AP" class, which will help students with reading and writing skills
needed for success in AP coursework; and Saturday tutorial sessions. (Board Goal 3)

Objectives — FY 2016

Each elementary school will have their own assessment kit they can use to identify students for Level
3 and 4 services. (Board Goal 3)

Each GT specialist will engage in high quality professional learning activities that strengthen their
instructional acuity. (Board Goal 3)

Begin to research and make recommendations for high quality gifted and talented services that can
be implemented in grades 6-12. (Board Goals 1 and 3)

FY 2016 Funding Adjustments

The changes to Gifted and Talented for fiscal 2016 are:

Wage Adjustments of $31,524:

Salary/wage adjustments of $31,524.

Cost Saving Measures of ($86,920):

Reduce advanced placement other salaries, ($42,270).
Reduce advanced placement other supplies, ($27,000).
Reduce advanced placement institutes/conferences/meetings, (17,650).

The decrease in expenditures from the fiscal 2015 budget for Gifted and Talented is ($55,396).
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Salaries
Supplies

Equipment

By Object Code

Contracted Services

Other Charges

Total:

Gifted and Talented Program

FY13
Actual
$1,395,983

$5,776
$98,923
$47,964
$0

$1,548,646

FY14
Actual
$1,286,130

$1,500
$90,660
$38,593
$0

$1,416,884

FY15 FY15 15-16 FY16
Actual Budget Change Budget
$1,188,825 $1,203,634 ($10,746) $1,192,888

$2,035 $4,800 $0 $4,800
$84,333 $270,463 ($27,000) $243,463
$44,670 $19,090 ($17,650) $1,440
$0 $0 $0 $0

$1,319,863

$1,497,987

($55,396)

$1,442,591

FY13

FY14

Budgeted Full Time Equivalent Positions

FY15

15-16

FY16

Teacher/Counselor 20.5 19.9 18.9 0.0 18.9
0.0

By State Category

FY13
Actual

FY14
Actual

20.5

FY15
Actual

19.9

FY15
Budget

18.9

15-16
Change

FY16
Budget

INSTRUCTIONAL SALARIES

18.9

FY16
FTE

Salaries $1,395,983| $1,286,130| $1,188,825| $1,203,634 $(10,746)| $1,192,888
TOTAL: $1,395,983| $1,286,130| $1,188,825| $1,203,634 $(10,746)| $1,192,888 18.9
TEXTBOOKS AND CLASS SUPPLIES
Supplies $98,923 $90,660 $84,333 $270,463 $(27,000) $243,463
TOTAL: $98,923 $90,660 $84,333 $270,463 $(27,000) $243,463 0.0
OTHER INSTRUCTIONAL COSTS
Contracted Services $5,776 $1,500 $2,035 $4,800 $0 $4,800
Other Charges $47,964 $38,593 $44,670 $19,090 $(17,650) $1,440
TOTAL: $53,740 $40,093 $46,705 $23,890 $(17,650) $6,240 0.0

Grand Total:

$1,548,646

$1,416,884

$1,319,863

$1,497,987

$(55,396)

$1,442,591

18.9
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Intervention Services

Program Overview

The Office of Intervention supports and serves schools and offices with a myriad of services including managing the
intervention budget, providing leadership for the Bridge Plan for Academic Validation program, providing opportunities for
administrators and teachers with regard to intervention and extended-day programs, and writing curriculum materials for
intervention programs.

Accomplishments — FY 201
e Bridge Plan for Academic Validation (Board Goals 1 and 3)
o Coordinated and provided professional development for Bridge Plan project monitors, scorers and
coordinators.
o Organized and implemented the Bridge Plan Summer Program.
o Attained 100% of graduating summer school seniors meeting the High School Assessment
requirement.
e High School Summer School (Board Goals 1, 2 and 3)
o Implemented a High School summer school for targeted at-risk students.
o Coordinated and provided professional development for site coordinators and teachers.
o Implemented a blended learning credit recovery curriculum with teacher facilitated instruction.
o Implemented a face to face credit recovery/Bridge Plan remediation curriculum for all HSA courses.
e Intervention Committee (Board Goal 1)

o Continued to meet to identify/approve new intervention programs.

o Continued to update the Intervention Handbook.

o Coordinated and provided professional development on the Intervention Handbook.

o Provided professional development for all HCPS leadership on the tiers of instruction/intervention.

o Revised the School Improvement Plan template to include a more systematic structure for the tiers of

instruction/intervention.
¢ Extended Day Programs for Schools (Board Goals 1 and 3)
o Implemented extended day programs for targeted at-risk students.
o Coordinated and provided professional development for site coordinators and teachers.

Goals — FY 2016
e Work collaboratively with other HCPS offices to provide intervention services and funds to schools. (Board Goal
1)
e Evaluate and assess all approved intervention and extended-day programs. (Board Goal 1)
e Implement the Bridge Plan for Academic Validation Program so all seniors graduate meeting the High School
Assessment requirement. (Board Goal 1)
e Work collaboratively with other HCPS offices to integrate AVID strategies into all secondary classrooms to
improve overall student performance. (Board Goal 1)

Obijectives — FY 2016
¢ Meet with all schools with regard to Bridge Plan for Academic Validation and extended-day learning opportunities
for students. (Board Goal 1)
e Support priority schools fiscally as indicated by a variety of assessment measures (MSA, HSA, graduation rates,
attendance, behavior data, TELL Survey, Student Motivation Survey). (Board Goal 1)
e  Support newly appointed principals with regard to school improvement and intervention services. (Board Goals
1 and 3)
e Support schools with the Classroom Focused Improvement Process (CFIP). (Board Goal 1)
¢ Provide professional development opportunities for administrators and teachers with regard to intervention and
extended-day programs. (Board Goal 3)
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Intervention Services

FY 2016 Funding Adjustments

The changes for Intervention Services for fiscal 2016 include:

Wage Adjustments of $43,202:
e  Salary/wage adjustments of $43,202.

Cost Saving Measures of ($121,256):
¢ Reduce the following expenses related to the AVID (Advanced via Individual Determination) program:
1. Program salaries, ($96,000).
2. Membership Fees, ($14,000).
3. Conferences/Meetings, ($11,256).

The decrease in expenditures from the fiscal 2015 budget for Intervention Services is ($78,054).
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Intervention Services

i FY13 FY14 FY15 FY15 15-16 FY16
By ObjeCt Code Actual Actual Actual Budget Change Budget
Salaries $945,078 $885,391 $875,185 $915,413 ($52,798) $862,615
Contracted Services $7,214 $51,346 $6,300 $21,214 ($14,000) $7,214
Supplies $136,026 $44,943 $64,798 $67,881 $0 $67,881
Other Charges $8,179 $10,329 $17,236 $14,443 ($11,256) $3,187
Equipment $0 $0 $0 $0 $0 $0

Total: $1,096,498 $992,010 $963,518 $1,018,951 ($78,054) $940,897

Budgeted Full Time Equivalent Positions

FY13 FY14 FY15 15-16
Paraeducator 18.8 15.0 15.0 0.0 15.0
Teacher/Counselor 2.0 1.5 1.0 0.0 1.0
20.8 16.5 16.0 0.0 )

Actual Actual Actual Budget Change Budget FTE
INSTRUCTIONAL SALARIES

Salaries $945,078 $885,391 $875,185 $915,413 $(52,798) $862,615

TOTAL: $945,078 $885,391 $875,185 $915,413 $(52,798) $862,615 16.0

TEXTBOOKS AND CLASS SUPPLIES

Supplies $136,026 $44,943 $64,798 $67,881 $0 $67,881

TOTAL: $136,026 $44,943 $64,798 $67,881 $0 $67,881 0.0

OTHER INSTRUCTIONAL COSTS

Contracted Services $7,214 $51,346 $6,300 $21,214 $(14,000) $7,214
Other Charges $8,179 $10,329 $17,236 $14,443 $(11,256) $3,187

TOTAL: $15,393 $61,675 $23,536 $35,657 $(25,256) $10,401 0.0

Grand Total:  $1.096,498  $992,010  $963,518  $1,018,951 $(78,054)  $940,897  16.0
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Magnet Programs

Program Overview

Magnet programs in Harford County Public Schools are defined as high school programs with a specialized curriculum
that are currently offered at one site and are available to eighth grade students in Harford County who qualify through an
application process. Magnet programs can be total-school or school-within-a-school programs for which transportation
is provided.

Harford Technical High School* (HTHS)

*Harford Technical High School is considered a Magnet program in the Harford County Public Schools system. However, Maryland State
reporting regulations require that Harford Technical High School Career and Technology teachers be reported under Career and Technology
programs which are included in the Education Services Career and Technology section of this budget document. This overview is provided for

informational purposes only.

Program Overview

As Harford County’s singular school for academic studies and career/technical education, Harford Technical High School
serves a population of students from throughout the county. Students in grades nine through twelve are offered
opportunities to prepare for college, further post-secondary technical education,
participate in post-secondary apprenticeships, and/or enter the work force or U.S. Armed
Forces through participation in one of nineteen Career and Technology Education
programs, beginning in grade nine.

Harford Technical High School provides state-of-the-art facilities, with a rigorous
curriculum offered by a staff that creates a challenging learning environment for all
students. Faculty and staff strive to integrate academic and technical fields so that all
studies are meaningful and rewarding for all students.

Accomplishments - FY 2014

e HTHS has achieved an Excellent rating for attendance by MSDE, greater than 96%, the highest in the County

the last three years and will strive to maintain the highest attendance rate in any Harford County Public High
School.(Board Goal 1)

» Nearly 800 applications were received for prospective freshmen entering in fall 2014, from all Harford County
Public Middle Schools, as well as from students in home and private school settings, representing almost a 20
percent increase from the prior year. (Board Goal 1)

e Open House, held in November 2014, attracted close to 2,000 guests who explored the offerings at HTHS
through interactive exhibits, presentations by HTHS teaching staff, and personal interactions with current HTHS
students. (Board Goal 2)

e HTHS Construction Technologies students earned International Residential Code (IRC) certificates, enhancing
the overall value of the program and making HTHS a model school in the nation to incorporate this component
into the Construction Technologies Program. The program was presented at the National ACTE Conference in
Las Vegas, NV in late November 2013 as a model for the rest of the USA to follow. (Board Goals 1 and 3)

e Construction Technologies students have embarked on a “Net Zero” home construction project, designed to
create a dwelling that not only produces enough electricity to power itself, but also the potential to charge an
electric vehicle, yielding a home that has no utility bill. (Board Goals 1 and 2)

»  Senior members of the National Honor Society and the National Technical Honor Society at HTHS became the
first cohort of students to become “Senior Mentors” to the freshmen who began studies at HTHS in the fall of
2014. Training for these students began in the 2013 — 2014 academic year and continued through the summer
of 2014. Seniors were placed in the CTE Program homerooms of the incoming freshmen and it is the seniors’
responsibility to ensure a smooth transition from middle to high school, as well as to assist the freshmen with
any circumstances or questions they may have as they begin high school studies. Various activities will be
conducted by the senior mentors throughout the year, on topics such as time management, goal setting,
minimizing distractions, social situations and new pressures, etc. (Board Goals 1 and 3)

e Students participated in meaningful Service Learning activities through their academic and technical area
classes; many earned Service Star recognition at the end of the 2013 - 2014 school year. (Board Goals 1 and
2)

¢ Students of the Printing and Graphic Communications Program designed and produced holiday cards for each

HTHS faculty and student body member to sign as a service project county-wide. (Board Goals 1 and 2)
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* A \Varsity Club was established and 2013 — 2014 was its first full year of existence; members participated as
volunteers at the Prospect Mill Elementary School “Field Day” in May; a scholarship was awarded to a graduating
senior for service, academic and athletic achievements while at HTHS; and numerous Cobra athletes were
recognized for athletic contributions at the Senior Awards Ceremony in June. The Varsity Club will continue to
participate in service activities in school and community, with the philosophy that all Cobra athletes play for “one
team.” (Board Goals 1 and 2)

Goals - FY 2016

e Offer students an array of choices in academics, career and technology education, service, leadership, athletics,
and social activities. (Board Goals 1 and 4)

e Continue to encourage students to participate in positive, meaningful activities at HTHS as they work in a spirit
of cooperation with their peers, teachers, coaches, and advisors. (Board Goals 1 and 4)

e Prepare students for all High School Assessments and PARCC Tests and will continue to perform successfully
on these tests. HTHS staff will establish and maintain open and clear communication with parents of students
involved in testing, providing testing enrichment prior to all testing throughout the academic year. (Board Goals
1 and 3)

e  Strive to maintain the highest attendance rate in Harford County Public Schools. (Board Goal 1)

e Encourage students to join and maintain membership in SkillsUSA, SkillsUSA Health Science, and the National
FFA Organization as HTHS works toward the goal of 100% school membership in CTSO's. (Board Goal 1)

e Continue to encourage students to continue their education at post-secondary technical schools and at two and
four-year colleges/universities, in degree or certificate programs related to their technical fields. College
readiness will be enhanced with year-long access to SAT Preparation with highly qualified staff; the number and
variety of Advanced Placement offerings will continue to grow, based on student demand; and the numbers of
students sitting for the SAT and AP tests will continue to increase. (Board Goal 1)

e  Continue to work to maintain a 100% graduation rate. (Board Goal 1)

Objectives - FY 2016

e Continue to provide ongoing and meaningful professional development with regard to the Maryland College and
Career Readiness Standards. (Board Goals 1 and 3)

e Increase the number of AP classes offered, the number of students taking the AP test, and the number of
students passing the AP tests with scores of 3, 4, or 5. (Board Goals 1 and 3)

e Develop and implement an effective means of maintaining contact with alumni and to engage them in ongoing
HT activities as appropriate. (Board Goal 2)

e Work with all faculty and staff in the development of a new Mission Statement, updated to reflect the goals and

objectives of HTHS as a whole, relative to its responsibilities to students. (Board Goal 3)
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International Baccalaureate

Program Overview
The International Baccalaureate (IB) Diploma Program offered at Edgewood ngh School is a rigorous, accelerated

academic course of study that allows students to choose their path of study, be active, well rounded individuals as well
as engaged world citizens. There are currently 192 students enrolled in the program in grades nine through twelve, with
approximately fifty-five freshmen entering each fall. 1B has a diverse student population representing all areas of Harford
County. We also have many students who bring a more global perspective having lived in other states and countries
around the world.

Students begin with Global Studies (pre-IB) in grades nine and ten in order to prepare
them for the IB Program in grades eleven and twelve. Students in this program focus on
the skills they will need for success after high school. These include analytical thinking,
writing skills and presentations. Students who complete the program and earn the
Diploma can potentially earn a full year of credit from many universities in the U.S. and
globally.

College level coursework is required in English, Mathematics, Social Sciences,
Experimental Sciences, Language Acquisition and the Arts. By studying at a higher level
in all subject areas, it forces students outside of their comfort zone and prepares them for future challenges. Students
select courses based on their interest and career plans. In addition, they will complete an Extended Essay, Theory of
Knowledge course and CAS — Community, Action, Service hours.

Accomplishments — FY 2014
o  73% overall pass rate for IB exams. (Board Goal 1)

100% pass rate in four of our IB Diploma courses. (Board Goal 1)

Three students earned a score of 7 (highest possible score) on their IB exams. (Board Goal 1)

Students increased overall Diploma score with a high score of 38 points. (Board Goal 1)

30 students earned their IB Diploma. (Board Goal 1)

Goals-FY 2016
e Create better and more productive world citizens through a high quality educational program. (Board Goals 1
and 2)
o Develop inquiring, knowledgeable, and caring young people who can help to create a better and more peaceful
world through intercultural understanding and respect. (Board Goals 1 and 4)
Encourage students to become active, compassionate, lifelong learners. (Board Goal 1)
e Provide the necessary support for students and their families as they pursue their goal of an IB Diploma. (Board
Goals 1 and 2)
e  Continue outreach efforts in order to inform the families in our community about the IB Program and what it has
to offer. (Board Goals 1 and 2)
e Continue to work with families in helping to navigate the college application process for IB Diploma candidates.
(Board Goals 1 and 2)

Objectives-FY 2016
e Increase the percentage of students earning the IB Diploma. (Board Goals 1 and 3)

Increase SAT and ACT scores among the juniors and seniors. (Board Goals 1 and 3)
Increase the overall IB Diploma score. (Board Goals 1 and 3)

Increase scholarship money awarded to seniors. (Board Goals 1 and 2)

Continue to keep families actively involved in the education process. (Board Goal 2)
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Natural Resources and Agricultural Sciences

Program Overview
The Natural Resources and Agricultural Sciences Program at.North Harford High
School is designed to provide students with essential knowledge, unique
experiences, and STEM based opportunities for the purpose of pursuing academic,
vocational, and recreational futures in the areas of natural resources and agricultural
sciences.

The NRAS is composed of three strands of academic study: Large Animal Science,
Plant Science and Natural Resources. Each strand has a four course sequence
designed in conjunction with the University of Maryland in an effort to provide the
core knowledge needed for students to become future leaders, business owners,
and advocates, to support the growth of Maryland industries related to natural
resources and agriculture.

The North Harford High School campus provides unique opportunities to learn,
including our on-campus farm, and the campus pond, wetland and stream allow students to explore and learn in a hands-
on environment on a daily basis. The curriculum based on the CAERT (Center for Agricultural and Environmental
Research and Training) along with our Advanced Placement offerings, and GIS Certification Program (Geographic
Information System), provide endless opportunities for NRAS students to grow.

The NRAS Advisory Group consisting of members from post-secondary education, local government, national and local
industry, local agricultural community and local education have assisted in the creation of a strong-and unique program.

Accomplishments-FY 2014
¢ Developed the Research in NRAS class with emphasis on Student Learning Objectives. Hosted the culminating
event, the Capstone Night displaying student research and investigation projects. (Board Goal 1)
¢ Finalized all course outlines for final approval by GCC and expanded the partnership with the University of
Maryland through our lab work and hosting of educational seminars. Additionally hosted 10 faculty from Virginia
Tech and added Colorado State University, the University of Delaware, and West Virginia University as NRAS
partners (Animal Sciences Strand). (Board Goals 1 and 3)
* Expanded its business partnerships to include local and international growing and exchange. [Akehurst Nursery
and Jelitto (Germany)] We expanded our production to support local nurseries and businesses. We currently a
supplier for two local companies. Provided seminars for our teachers to implement new irrigation techniques into
the curriculum (Plant Sciences Strand). (Board Goals 1 and 2)
¢ Added local industry and organizations to our partnerships increasing the number of hands-on field experiences
for students. We continued to create on campus learning modules like the wetland, arboretum, stream and pond.
The addition of aquaculture began through a seminar attended by the staff and through the acquisition of proper
equipment (Natural Resources Strand). (Board Goals 1, 2, and 4)

Goals-FY 2016
e Create life-long learners and stewards of agricultural and environmental issues. (Board Goal 1)
¢ Develop inquiring, knowledgeable, and caring young people who are charged with using their abilities to create
a better and more understanding world. (Board Goal 1) »
e Provide an experience that will support the students and families as they pursue individual goals related to,
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