Harford County Public Schools Eiscal 2019 Budqget

Capital Budget

Program Overview

The Facilities Management Department Division of Planning and Construction develops school facilities that meet
student population and educational program requirements. The department is responsible for managing planning and
construction activities that are coordinated for the purposes of modernizing, renovating and improving educational
facilities for the students and staff of HCPS. The department utilizes demographic information, educational
specifications, procurement practices, architectural and engineering parameters, and budget data to deliver planning
and construction related services in support of High Student Achievement.

Each year the Board of Education, school staff, and community, review and analyze the Capital Improvement Program
(CIP) for the Board to establish priorities as it secures future funding. This review includes the status of county and
state funding levels from the previous fiscal year, the volume and status of current approved capital projects, an analysis
of enrollments and capacities, and a study of population growth within Harford County. In addition, information obtained
from system wide building evaluations, a review of project categories, and the infusion of technology into our facilities
are considered.

All construction projects are budgeted in the School Construction Fund, which is often referred to as the Capital Budget.
School construction is budgeted on a project basis. Projects may be funded over several years with funding allocations
carried forward over multiple years until completion.

The Harford County Board of Education lacks taxing authority and remains revenue dependent upon Harford County
Government and the State of Maryland to fund the Capital Budget. State funds are approved based on the
recommendations of the Interagency Committee on School Construction (IAC).

The Capital Improvement Plan is managed by the Faciliies Management Department Division of Planning and
Construction and the Office of Operations. Harford County Public Schools has developed a multi-year capital
improvement plan and updates the plan annually based on changing enroliments and conditions of schools. The School
Construction Fund accounting is handled by the Finance Department in Business Services.

Harford County Public Schools
School Construction Fund

Capital Projects

Actual Actual Budget Budget Budget
FY 2016 FY 2017 FY 2017 FY 2018 FY 2019
Revenues:
State $9,514,383 $3,963,370| $8,732,000| $13,592,000| $14,111,000
Local $22,676,418| $19,129,002| $11,616,948| $35,023,000( $68,426,858
Federal - - - - -
Other Revenue $820,031 $75,442 - - -
Total Capital Revenue $33,010,832| $23,167,814| $20,348,948| $48,615,000| $82,537,858
Total Capital Expenditures ($33,285,201)| ($23,576,768)| ($20,348,948)| ($48,615,000)| ($82,537,858)
Excess/deficit ($274,369) ($408,954) - - -
Capital Projects Beginning Fund Balance $2,402,814 $2,128,445 $2,128,445 - -

$2,128,445 $1,719,491  $2,128,445

Capital Projects Ending Fund Balance

School construction is accounted for by individual projects, where revenues are recognized at the same time as related
expenditures. Under the budgetary basis of accounting, this normally results in a fund balance of zero at the end of
each period.

Capital projects funds are used to account for financial resources used in the acquisition, construction, or improvements
of major capital facilities. A capital expenditure is the amount used during a particular period to acquire or improve long-
term assets such as property, plant, or equipment. However, some capital expenditure designations have been
determined by the way Harford County Government funds the expenditure (i.e. Textbook/Supplemental Refresh).
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Capital Improvement Impact on the Operating Budget

When the School Construction Fund pays for a new building or the expansion of a school, there is an impact on the
Operating Budget. The Executive Directors of Elementary, Middle and High School determine the staffing needs at the
school, while the Executive Director of Facilities and the Assistant Superintendent of Operations determine the building
maintenance needs.

As the Capital Improvement Plan is implemented and facilities are expanded, the Board of Education determines
staffing additions based on:

e  Enrollment projections

e  State rated capacities and percentages of utilization

e Availability of operating funds

While some of the capital improvements involve maintenance of facilities, which should help keep operational costs
down, building expansions often involve shifting students from portable classrooms to permanent instructional facilities.
This often minimizes the effect on the operating budget since the instructional support is already in place. Traditionally,
when a new school opens, the Board of Education has provided supplemental budget allocations for the purchase of
textbooks, library materials, and other related instructional items. The custodial staffing allocation is calculated based
on square footage and special needs.

Each year, a review of the operating impact of new construction or renovations is undertaken and funds are requested
during the budget development process. The county government determines the projects to be included in the capital
program by their funding of the projects. Projects include new building construction, renovations, moderations,
additions, roof repairs, HVAC repairs, textbooks, technology, and various other equipment or improvements.

BOARD OF EDUCATION OF HARFORD COUNTY
CAPITAL IMPROVEMENT PROCESS
DEVELOPMENT OF THE FY 2019 CAPITAL IMPROVEMENT PROGRAM
Each year, the Board of Education reviews and analyzes the capital needs of the school
system. Factors such as the age of existing facilities, student enroliments, school capacity,

population trends, residential development, and existing building systems are all studies
to develop a list of capital priorities.

THE CAPITAL IMPROVEMENT SCHEDULE

October 2016 to April 2017........ Superintendent's Technical Advisory Committee

January to May 2017 ..o CIP Priorities List Developed
JUNE 2007 ..o Facilities Master Plan Approved
July 2017 .o First Reading of CIP to Board of Education
September 2017 .........cocoiiiiiien. Board of Education Adoption of CIP Priorities
September 2017 ........coiiiiii Presentation to Planning Advisory Board
October 2017.......ccviviviiiieenen, Presentation to Harford County Government
October 2017 ....oiviiiiiiiiiiiieeeeee Submission to Interagency Committee (IAC)
January 2018 ........cooiiiiiie Submission to Harford County Government
May 2018 ... Approved by Board of Public Works
JuNE 2018, Approved by Harford County Council
JUIY 2008 .o Funds Available
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Additional Information

Capital Improvement Program — Fiscal Year 2019
o Details the current fiscal year capital projects for HCPS as approved by the State of Maryland and
Harford County Government.

Individual Capital Project worksheets
e Details of each project presented for funding in the current fiscal year.

Harford County Public Schools Completed Capital Projects
e List of the capital projects completed since 1990.
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BOARD OF EDUCATION OF HARFORD COUNTY
FISCAL YEAR 2019 - CAPITAL IMPROVEMENT PROGRAM

BUDGET REQUEST
As amended by the Board of Education on November 13, 2017

TOTAL FY TOTAL*
PROJECT HCPS STATE STATE STATE LOCAL LOCAL 2019 CAPITAL PROJECT
PRIORITY | PRIORITY REQUEST APPROVED REQUEST APPROVED FUNDING cosT
REQUEST
Special Ed Facility Improvements 1 $0 $1,086,000 $1,086,000 $1,086,000
Havre de Grace Middle/High School Replacement 2 2 1 $11,544,000 $32,287,000 $43,831,000( $105,206,000
Technology Refresh 3 $0 $14,772,000 $14,772,000| $14,772,000
Bel Air Elementary School HVAC/Open Space * 4 2 $568,000 $0 $568,000 $7,560,000
Emergency Systems & Communications 5 $0 $104,000 $104,000 $104,000
Fallston Middle School Chiller Replacement * 6 3 $554,000 $446,000 $1,000,000 $1,000,000
Replacement Buses 7 $0 $4,240,000 $4,240,000 $4,240,000
Aberdeen Middle School Roof Replacement * 8 4 $1,445,000 $1,219,000 $2,664,000 $2,664,000
Environmental Compliance 9 $0 $880,000 $880,000 $880,000
Stormwater Mgt, Erosion, Sediment Control 10 $0 $840,000 $840,000 $840,000
Major HVAC Repairs 11 $0 $2,185,000 $2,185,000 $2,185,000
Replacement Vehicles 12 $0 $1,500,000 $1,500,000 $1,500,000
ADA Improvements 13 $0 $300,000 $300,000 $300,000
Septic Facility Code Upgrades 14 $0 $75,000 $75,000 $75,000
Domestic Water & Backflow Prevention 15 $0 $1,090,000 $1,090,000 $1,090,000
Security Measures 16 $0 $325,000 $325,000 $325,000
Technology Education Lab Refresh 17 $0 $240,000 $240,000 $240,000
Outdoor Track Reconditioning 18 $0 $234,000 $234,000 $234,000
Paving - Overlay and Maintenance 19 $0 $985,000 $985,000 $985,000
Athletic Fields Repair & Restoration 20 $0 $100,000 $100,000 $100,000
Swimming Pool Renovations 21 $0 $283,858 $283,858 $283,858
Equipment & Furniture Replacement 22 $0 $100,000 $100,000 $100,000
Textbook/Supplemental Refresh 23 $0 $1,000,000 $1,000,000 $1,000,000
Folding Partition Replacement 24 $0 $100,000 $100,000 $100,000
Paving - New Parking Areas 25 $0 $400,000 $400,000 $400,000
Playground Equipment 26 $0 $500,000 $500,000 $500,000
CEO Annex and Training Areas HVAC Upgrades 27 $0 $1,860,000 $1,860,000 $1,860,000
Floor Covering Replacement 28 $0 $200,000 $200,000 $200,000
Career & Tech Education Equipment Refresh 29 $0 $250,000 $250,000 $250,000
Bleacher Replacement 30 $0 $100,000 $100,000 $100,000
Energy Conservation Measures 31 $0 $250,000 $250,000 $250,000
Locker Replacement 32 $0 $150,000 $150,000 $150,000
Music Equipment Refresh 33 $0 $75,000 $75,000 $75,000
Music Technology Labs 34 $0 $100,000 $100,000 $100,000
Band Uniform Refresh 35 $0 $150,000 $150,000 $150,000

Notes

! The State - Local Cost Share percentages were approved by the State Board of Public Works on October 18, 2017. For FY2019, the state share percentages of public school
construction funding for eligible costs of approved projects for Harford County Public Schools is 63%.
2 The Havre de Grace Middle/High School replacement calculations were based on FY 2018 Average Statewide per Square Foot School Building Cost ($315.35/s.f.). The IAC

adjusted the FY 2018 Average Statewide per Square Foot School Building Cost on April 7 2017 to $348.67 / s.f. This will affect the State-Local cost share for the Replacement of

the Havre de Grace Middle/High School.

3 The Bel Air Elementary School HVAC/Open Space Enclosure project received full funding from the County in the FY 2018 CIP. The State funded $3,023,000 in the FY 2018
CIP, $568,000 is the remainder of the State funds required to complete the project.

4 Some projects receive funding over multiple years. The TOTAL PROJECT COST column identifies the total cost budgeted for a project receiving funding over multiple fiscal
years. The STATE REQUEST, LOCAL REQUEST, and TOTAL FY 2019 CAPITAL FUNDING REQUEST columns identifies the funding requested for fiscal year 2019.
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HARFORD COUNTY PUBLIC SCHOOLS
CAPITAL PROJECTS COMPLETED SINCE 1990

PROJECT NAME YEAR STARTED
1. Prospect Mill Elementary - Addition 1990
2. Ring Factory Elementary - Original 1990
3. Edgewood Middle - Elevator 1990
4. Aberdeen High - North Science Renovations 1991
5. North Bend Elementary - Original 1991
6. Aberdeen High - North Elevator Addition 1992
7. Abingdon Elementary - Original 1992
8. Meadowvale Elementary - Media Center 1992
9. Fallston Middle 1993
10. Halls Cross Roads Elementary - Phase | 1993
11. Fountain Green Elementary 1993
12. Churchville Elementary - Elevator 1993
13. Emmorton Elementary - Original 1994
14. Church Creek Elementary - Original 1994
15. Bel Air Middle - Addition 1994
16. Havre de Grace Elementary - Add/Renovation 1995
17. Darlington Elementary Renovation Phase I 1995
18. Roye-Williams Elementary - Modernization 1995
19. Joppatowne Elementary - Pre-K Addition 1995
20. North Harford Middle - Elevator 1995
21. Youth’s Benefit Elementary - Media Center 1995
22. Edgewood High - Science Renovations 1996
23. Harford Technical High - Science Renovations 1996
24. Joppatowne High - Science Renovations 1996
25. C. Milton Wright High - Addition 1996
26. Norrisville Elementary - Addition 1996
27. Wakefield Elementary - Media Center 1996
28. Riverside Elementary - Pre-K Addition 1996
29. Halls Cross Roads Elementary - Phase I 1996-97
30. Hickory Elementary - Renovation/Addition 1996-97
31. Fallston High - Science Renovations 1997
32. Deerfield Elementary - Pre-K Addition 1997
33. Bakersfield Elementary - Play lot 1997
34. Abingdon Elementary - Pre-K Addition 1997
35. Fallston High — Track Resurfacing 1997
36. William Paca Elementary - Media Center 1997
37. Roye-Williams Elementary - Parking lot 1997
38. Magnolia Elementary - Pre-K Addition 1997
39. North Harford High - Restroom Renovation 1997
40. Forest Lakes Elementary 1997
41. Harford Glen- Dorms/Multi-Purpose/Pavilion 1997
42. Harford Glen -Site Work 1997
43. Jarrettsville Elementary - Elevator 1997
44. Joppatowne High - Track Resurfacing 1997
45. Aberdeen High - Track Resurfacing 1997
46. C. Milton Wright High - Grading 1997
47. Bel Air High — Track Resurfacing 1997
48. Homestead Elementary - Media Center 1998
49. GDL @ Hillsdale Elementary - Media Center 1998
50. Churchville Elementary - Addition/Renovations 1998
51. Bel Air High - Science Renovations 1998
52. Hickory Elementary - Child Find 1998
53. Harford Technical High - Addition 1998-99
54. North Harford High - Science Renovation 1999
55. Bel Air High - Science Renovations 1999
56. Havre de Grace High - Science Renovation 1999
57. Bakersfield Elementary - Addition/Renovation 1999
58. Prospect Mill Elementary - Pre-K Addition 1999
59. C. Milton Wright High - Science Renovations 1999
60. Bel Air Elementary - Pre-K Addition 1999
61. Darlington Elementary - Mechanical Building 1999
62. North Harford Elementary - Pre-K Addition 1999

YEAR COMPLETED

1990
1990
1991
1992
1991
1992
1992
1992
1993
1993
1993
1993
1994
1994
1994
1995
1995
1995
1996
1995
1995
1996
1996
1996
1996
1996
1996
1996
1997
1998
1997
1997
1997
1997
1997
1998
1997
1997
1997
1997
1998
1997
1997
1997
1997
1997
1997
1998
1998
1998
1998
1999
2000
1999
1999
1999
1999
1999
1999
2000
1998
1999
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HARFORD COUNTY PUBLIC SCHOOLS

CAPITAL PROJECTS COMPLETED SINCE 1990

PROJECT NAME

63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.
85.
86.
87.
88.
89.
90.
91.
92.
93.
94.
95.
96.
97.
98.
99.
100.
101.
102.
103.
104.
105.
106.
107.
108.
109.
110.
111.
112.
113.
114.
115.
116.
117.
118.
119.
120.
121.
122.
123.
124.

Forest Hill Elementary

Harford Glen - Dining Hall

Riverside Elementary - Parking lot

Meadowvale Elementary - Modernization

Abingdon Elementary - Addition

C. Milton Wright High - Field House

Church Creek Elementary - Addition

Edgewood Elementary - Addition/Renovation

Bel Air High - Technology Lab Renovation
Joppatowne Elementary - Parking Lot

Aberdeen High - New

Havre de Grace High - Track Complex

Havre de Grace High - Technology Labs
Southampton Middle - Improvements

C. Milton Wright High - Improvements

Aberdeen High - Math & Science Academy
Edgewood Middle - HVAC

North Harford High - Modernization

Fallston Middle Improvements

Prospect Mill Elementary Health Suite

Patterson Mill Middle/High School

Aberdeen High - Addition

Prospect Mill Elementary Renovation

Joppatowne Elementary Modernization

Bel Air High School Replacement

Deerfield Elementary School Replacement
Edgewood High School Replacement

Red Pump Elementary School

Fallston Middle/High School Waste Water Treatment Plant
Havre de Grace High - Phase | HVAC

North Harford High Pole Barn

Ring Factory Elementary - Roof Replacement

Havre de Grace High - Phase Il HVAC

Youth’s Benefit Elementary - Primary Building HVAC
North Bend Elementary - Roof Replacement

William Paca Elementary - HVAC

Harford Tech, Prospect Mill ES & John Archer WWTP
Havre de Grace HS Stadium Upgrades

Hall’'s Cross Roads Elementary - HVAC

Emmorton Elementary - Chiller Replacement

Havre de Grace Elementary - Chiller Replacement
Church Creek Elementary - Chiller Replacement
Red Pump Elementary — WWTP off site sewer hook-up
Jarrettsville Elementary — HVAC

Forest Lakes Elementary — Chiller Replacement
Magnolia Middle School — HVAC

North Harford Elementary — HVAC

Norrisville Elementary — HVAC

William S. James Elementary — HVAC

George D. Lisby Elementary — Roof Replacement
Aberdeen HS Stadium Upgrades & Weight Rm. Expansion
Aberdeen Middle School — Chiller Replacement
Fallston High School — HVAC

Dublin Elementary — HVAC

Darlington Elementary — HVAC

Churchville Elementary — Roof Replacement

Center for Educational Opportunity — HVAC
Prospect Mill Elementary — HVYAC/Open Space Enclosure
Youth’s Benefit Elementary School Replacement
Joppatowne High — Roof Replacement

William S. James Elementary — Open Space Enclosure
Old Post Road Elementary — Open Space Enclosure

YEAR STARTED

2000
2000
2000
2000-01
2001
2001
2001
2001
2001
2001
2001-04
2002
2002
2003
2003
2004
2004-05
2004-07
2005
2005
2005-07
2007
2007
2007-09
2007-09
2009-10
2009-10
2010-11
2010
2010
2010
2010
2011
2011
2011
2011
2011-13
2012
2012
2012
2012
2012
2012
2012
2013
2013
2013
2014
2014
2014
2014
2014
2014
2015
2016
2016
2016
2016-17
2014-2017
2017
2017
2017

YEAR COMPLETED

2000
2000
2000
2002
2002
2001
2002
2003
2002
2001
2004
2004
2002
2003
2004
2004
2006
2007
2006
2005
2007
2008
2008
2009
2009
2010
2010
2011
2011
2011
2011
2010
2012
2012
2011
2012
2013
2013
2012
2013
2013
2013
2012
2013
2013
2014
2014
2014
2014
2014
2014
2014
2015
2015
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2016
2016
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2017
2017
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