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Harford County Public Schools Fiscal 2020 Budget

Transmittal Letter and Budget in Brief for Fiscal Year 2020

July 1, 2019
Dear School Community:

Harford County Public Schools (HCPS) has the unique and deeply rewarding responsibility of positively
influencing the future by working with nearly 38,000 students this year. We are committed to inspire and prepare each
student to achieve success in college or career.

The fiscal year 2020 budget development process began with The Superintendent’s Entry Plan which included
two phases. Phase 1 was the Listen and Learn Tour. The tour began in July 2018 and culminated with a summary of
the Superintendent’s findings on October 29, 2018. Prepare for the Future was the second phase of the entry plan.
In this phase the Superintendent utilized the collected data to identify priorities and determine strategies to address
them. This phase will be ongoing; however, it established key items on which HCPS will focus: reading, mental health,
engagement, growth, and high school programs.

There was a town hall conducted on November 27, 2018 where the community was invited to continue to
speak to the Superintendent, specifically regarding the budget. In addition, questions, suggestions and comments
were accepted throughout the budget development process through a variety of communication tools including a
dedicated email account, budget@hcps.org.

In order to have the necessary resources to address our priorities, HCPS has taken steps with the fiscal year
2020 budget to create a more sustainable budget. The superintendent created five committees during fiscal year 2019
to focus on this objective. The hiring freeze and spending freeze committees worked purposefully to reduce spending
in fiscal year 2019. The outsourcing and staffing committees began their work in fiscal year 2019 but will have a long-
term focus on suggesting ways the system can increase efficiency both in current processes as well as in future staffing
practices. The association committee consists of the leaders of each of the five bargaining units. This committee meets
and collaborates with the Superintendent on a monthly basis and helps develop the solutions for challenges in the
school system.

HCPS acknowledged an initial $35.0 million budget shortfall for fiscal year 2020. This consisted of $11.0
million of fund balance that was used to balance the fiscal year 2019 budget, estimated increases of $14.0 million in
health insurance, $8.0 million in salaries and wages, and $2.0 million in general operating expenses. The
Superintendent worked collaboratively with the Board, his leadership team, and the community to successfully create
a budget that addressed this gap. That budget is presented in the following pages.

The approved fiscal year 2020 operating budget is $11.4 million, or 2.4%, higher than the fiscal year 2019
final budget. It includes salary, wage, health insurance and other fixed charges increases of $26.6 million, in addition
to $12.2 million for other budget increases which are detailed throughout the budget. These increases are offset by
$27.4 million in permanent budget reductions. These reductions include instructional position reductions, administrative
position reductions at elementary, secondary and central office, healthcare savings and turnover savings.

It is important to note that the approved budget does not include any new programs. This budget has been
designed to allow our system to meet its financial obligations, by reducing expenditures. These reductions are difficult,
and they will create challenges in the system, but we are aligning expenditures with anticipated revenue.

The fiscal 2020 approved Unrestricted Operating, Restricted, Food Service and Capital budgets are $512.2
million, $34.0 million, $18.3 million and $43.7 million, respectively.

The response from months of engagement and partnership with the community shows that continuing to
recognize education as a top priority will reap benefits for future generations. The success of the school system
significantly impacts the quality of life of the entire community. Our school system is committed to creating a budget it
can sustain while setting and achieving significantly high standards and meeting the needs of all students.

Sean Bulson, Ed.D. Jansen M. Robinson
Superintendent of Schools President, Board of Education


mailto:budget@hcps.org

Harford County Public Schools

Fiscal 2020 Budget

Where the money comes from...

Revenue - Current Expense Fund
FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 Change %
Actual Actual Actual Budget Budget FY19-FY20 |Change
Unrestricted Fund $ 440,934,599 448,230,933 467,706,085 | $ 466,806,284 | $ 478,208,661 | $ 11,402,377 2.4%
Restricted Fund $ 30,351,483 29,850,985 31,667,123 [ $ 29,664,021 [ $ 33,953,364 | $ 4,289,343 14.5%
Current Expense Fund | $ 471,286,081 478,081,918 499,373,208 | $ 496,470,305 | $ 512,162,025 [ $ 15,691,720 3.2%
FY 2020 Current Expense Fund
By Source - $512.2 Million
Maryland
$225.8M
44.1%
Federal
$20.1M
3.9%
Other
$4.8M
0.9%
Fund Balance
$5.0M
1.0%
Harford County
$256.5M
50.1%

Maryland State Aid — Includes Unrestricted funds and Restricted (in the form of grants) funds.

Harford County Government Aid — Includes County allocation that represents Maintenance of Effort level of funding
under State Law and additional funding as allocated and approved by the County Executive and County Council.

Federal Aid — Includes Impact Aid, IDEA, Title | and other Federal grants.

Other Sources — Includes building use fees, gate receipts for athletic events, fees for out-of-county students, interest

income, and student fees.

Fund Balance — Includes funds set aside from prior fiscal years to support ongoing operations and one-time

expenditures.
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Where the money goes...

FY 2020 Current Expense Fund
By Program - $512.2 Million

Administrative Services
$14.8M
2.9%

Instruction &
Instructional Support

$402. M
78.5%
Operations/Maintenance
$56.2M
11.0%

Transportation /
$39.2M

7.7%

The categories listed above include a share of fringe benefit costs based on FTE count including health, dental, & life
insurance, taxes, workers’ compensation and unemployment compensation charges.

Administrative Services — Includes Board of Education, Executive Administration, Business Services, Human
Resources, and the Office of Technology and Information Services.

Student Instruction — Includes Education Services, Mid-Level Administration, Instructional Salaries, Textbooks &
Classroom Supplies, Other Instructional Costs, Special Education, and Health Services.

Transportation - Includes fuel for vehicles, system operated buses for special education and contracted bus services for
regular students.

Operations and Maintenance — Includes Facilities management of buildings and grounds, utility costs and Planning and
Construction expenditures for capital projects.
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Where the money goes...

FY 2020 Current Expense Fund
By Expense Type - $512.2 Million

Salaries and Wages
$296.6 M
57.9%

Fixed Charges
$137.3 M
26.8%

Equipment
$2.4M
0.5%

Contracted Services

$47.7M
N N 9.3%
Other Charges Supplies and Materials
$14.4M $13.9M
2.8% 2.7%
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Summary of the Fiscal Year 2020 Unrestricted Budget

Revenue FY 2019 Change FY 2020
Local 245,815,645 10,650,000 256,465,645
MD State 201,190,128 10,532,928 211,723,056
Federal 420,000 - 420,000
Other 4,699,578 (99,618) 4,599,960
Fund Balance 14,680,933 (9,680,933) 5,000,000
Total $ 466,806,284 | $ 11,402,377 | $ 478,208,661
Positions . .
P - FY 2019 Unrestricted Budget - Revised $ 466,806,284
Increases to Proposed Budget
2.7 Base Budget Adjustments R
0.0 Student Services 11,000
1.0 Curriculum and Instruction 137,751
6.5 Special Education-Medical Assistance Transfer to Operating 443,200
13.0 Education Services-Instructional Positions 942,004
2.0 Education Services-Instructional Positions at HTHS per BOE amendment 144,925
53.0 Education Services-Instructional Positions based on final revenue 3,777,964
3.0 Education Services-Administrative Postions-Elementary Schools 356,164
0.0 Education Services-Administrative Increases-AP's 10 to 12 month 298,333
2.0 Education Services-Administrative Positions-Central Office 333,182
10.0 Unrestricted Kirwan 4,302,195
0.0 Transportation-Bus Contractor 1,334,028
0.0 Insurance and Other Fixed Charges 15,446,390
0.0 Employee Salary/Wage Package 11,228,037
93.2 |Total Increases 38,755,173 | 8.3%
Decreases to Proposed Budget
(152.5) Education Services-Instructional Reductions (10,705,195)
(16.0) Education Services-Administrative Reductions-Elementary Schools (1,566,349)
(10.0) Education Services-Administrative Reductions-Secondary Schools (847,210)
(24.0) Central Office-Administrative and Other Staff Reductions (2,095,207)
0.0 Health Insurance Changes (5,000,000)
0.0 Projected Employee Turnover (2,000,000)
0.0 Reversal of FY19 OPEB and Health Insurance Supplemental Appropriations (5,138,835)
202.5) |Total Decreases (27,352,796)|-5.9%
(109.3) Total - Change FY 2019 - FY 2020 $ 11,402,377 | 2.4%
4,448.7 FY 2020 Board of Education's Approved Unrestricted Budget $ 478,208,661

Other Funds Expenditures
Food Services Fund — $18,297,419; a self-supporting fund.

Debt Service Fund - $34,703,127; the amount paid for the financing of capital projects by Harford County Government
for the Board of Education.

Capital Project Fund - $43,726,159; represents the requested capital budget for construction and major repairs and
assets for the school system. Projects are funded by state and county sources of revenues.

Pension Fund — $28,548,815; the amount to be paid by the State of Maryland on behalf of HCPS employees who are
members of the Teachers Retirement and Pension Systems.
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Strategic Plan

During the 2016-2017 school year, the Board of Education updated and refreshed the Strategic Plan. The update
simplified the Strategic Plan and aligned it with the Bridge to Excellence Master Plan for 2017. The Strategic Plan was
approved at the June 26, 2017 Board of Education meeting. The Strategic Plan established the vision, mission, core
values and long-term goals for the school system, as described below:

HCPS Strategic Plan

Vision:

We will inspire and prepare each student to achieve success in college and career.

Mission:

Each student will attain academic and personal success in a safe and caring environment that honors the diversity of
our students and staff.

Core Values:

» We empower each student to achieve academic excellence.

» We create reciprocal relationships with families and members of the community.
* We attract and retain highly skilled personnel.

» We assure an efficient and effective organization.

» We provide a safe and secure environment.

Long Term Goals:

Goal 1: Prepare every student for success in postsecondary education and career.

Goal 2: Engage families and the community to be partners in the education of our students.

Goal 3: Hire and support highly effective staff who are committed to building their own professional capacity in order to
increase student achievement.

Goal 4: Provide safe, secure, and healthy learning environments that are conducive to effective teaching and learning,
creativity and innovation.

We believe the strategic plan guides our practice and is the foundation for continuous systemic growth and
achievement. Our core values are constant, non-negotiable, and reflect our systemic beliefs. The plan will be reviewed
annually by the Board of Education of Harford County. The components of the plan will be reflected in the Harford
County Master Plan, the Board of Education Budget, and the respective School Performance and Achievement Plans.
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Executive Summary

Overview of the School System

Public schools were authorized by the State Constitution of 1864 and 1867 and placed upon the Legislature the
obligation of establishing “a thorough and efficient system of free public school”. The Harford County Public Schools
System was founded in 1865. At that time, there were 3,230 children enrolled in 69 one room schools with one teacher
per school. The first Superintendent of Schools was appointed in 1902. There have only been eleven Superintendents
of Schools since 1902.

The Harford County Board of Education was established under the Education Article of the Annotated Code of
Maryland to have perpetual existence and be a body politic and corporate of the State of Maryland. It is empowered and
required to maintain a reasonably uniform system of public schools designed to provide quality education and equal
educational opportunities for all youth. Per Senate Bill 629, effective July 1, 2009, the Board of Education was changed
from a fully appointed Board to an elected-appointed Board consisting of six elected members and three members
appointed by the Governor of the State of Maryland for four-year terms to be phased in over a period of time. There is
also a student representative to the Board who serves a one-year term while a high school senior. This student is elected
by the Harford County Regional Association of Student Councils. The Board of Education appoints the Superintendent
of Schools for a four year term. The Superintendent acts as the Executive Officer of the Board as well as Secretary and
Treasurer. The Superintendent is responsible for the administration of the Harford County Public School system
consisting of: thirty-three elementary schools; nine middle schools; nine comprehensive high schools; one technical high
school; one special education school serving students with disabilities; and one Alternative Education Program. There
are a total of 54 schools in the Harford County Public School system.

Harford County Public Schools (HCPS) is a fiscally dependent school system. Enroliment for the 2018 — 2019
school year totaled 37,826 students. This represents the second year in a row enrollment has gone up year over year
since 2009. When ranked by enrollment, HCPS is the 8" largest of the 24 school districts in the State of Maryland. The
student body will be served by a projected 4,870 full-time equivalent (FTE) faculty and staff positions for fiscal 2020.

In addition to the 54 public schools, Harford County has 46 non-public schools?. Citizens in the county have a
choice of public or private schools. Approximately 38,000 students attend public schools. The number of students
attending private schools is unknown. The U.S. Census reported 244,826° as the 2010 population of Harford County.
The Harford County Department of Planning and Zoning projects the population to increase to 258,670 by 2020%.
According to the U.S. Census, the school age population in 2010 was 51,694 of which 38,637 (74%) attended public
schools. HCPS enrollment totaled 35,963 students in 1994 and reached a peak in 2004 of 40,294. Enrollment was
37,826 on September 30, 2018, an increase of 46 over the September 30, 2017 student count.

Economic Climate of Harford County, Maryland

Harford County is located 20 miles north of the City of Baltimore and adjacent to the Chesapeake Bay to the east,
is bordered by the south and west by Baltimore County, to the northeast by Cecil County, and to the north by the State
of Pennsylvania. The convenient location on the 1-95 corridor in northeastern Maryland has made it one of Maryland’s
most desirable business locations. Harford County, Maryland was formed in 1773, and since 1972 has operated with a
charter form of government with home rule. Harford County is governed by a full time County Executive and legislative
power is vested in an elected seven member County Council, one member of which is elected as the President of the
County Council. The demography of Harford County has changed over the last two decades from a predominantly rural
area to a suburban rural mix. Harford County occupies a land area of 440 square miles and serves a population of
254,560°.

Local Economy®
The County's largest revenue source remains real property taxes. The estimated increase in property tax from

fiscal year 2018 to fiscal year 2019 is 1.78% or $5.4 million. The increase is due to the properties being reassessed,
known as “Group 3” having property values increased on average by 7.7% statewide. In Harford County, residential

1 “Our Harford Heritage” by C. Milton Wright, copyright 1967.

2 Maryland State Department of Education Fact Book, 2014 — 2015, page 7.

82010 U.S. Census (http://census.maryland.gov)

4 Harford County Demographic Data & Growth Trends (http://www.harfordcountymd.gov/)

5 Harford County Maryland Comprehensive Annual Financial Report for the fiscal year ended June 30, 2018, page A2.
6 Harford County Maryland Approved FY19 Budget.
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assessments increased by 3.6% and commercial assessments increased by 6.5% since their last assessment. Fiscal
Year 2019 is the fifth year of positive assessment growth in Harford County.

Population growth, employment levels, and personal income directly affect income tax revenue, the second largest
revenue source in the County. Income tax revenue is projected to grow by 3.5% or $7.7 million from FY18 to FY19.
Growth in income tax revenue is largely due to an improving economy and lower unemployment.

Long-term financial planning?

Harford County is positioned well to handle current and future fiscal challenges because of years of conservative
and sound financial management. Harford County received the highest rating from all three bond rating agencies for its
general obligation bonds sold on January 23, 2018.

Fiscal year 2019 budget, including all funds, is $901.8 million, an increase of 10.2% or $83.3 million from fiscal
year 2018. The total 2019 General Fund Operating Budget is $571.7 million, and the Capital Budget is $167.2 million.

County Executive Glassman plans to reinvest in the workforce, maintain existing infrastructure, fund prior
obligations and reduce debt levels without raising taxes.

In an effort to continue reinvesting in the county workforce, a 2.0% COLA for all county employees and a merit-
based increase of $2,000 per qualifying county employee is included in the FY19 budget. An increase in funding
equivalent to 3.0% was also included for employees in the Harford County Public Library. In addition, Mr. Glassman has
fully funded the second phase of the Sherriff's Office Pay Study for Law Enforcement and Correction Personnel.

The fiscal year 2019 budget increased funding to Harford County Public Schools at a record level. The operating
funding for Harford County Public Schools at $245.8 million is $7.1 million above the FY18 appropriation. Funding for
Havre de Grace Middle/High is included in the Capital Budget for 2019, totaling $50.0 million.

The fiscal year 2019 operating budget continues its policy of maintaining a reserve of 5.0% of the total General
and Highways Fund operating budgets to preserve its high credit ratings and provide for emergencies. Any excess
unassigned fund balance realized at the end of the fiscal year, above the 5.0% reserve, can be appropriated into the
next fiscal year as one-time funding for that fiscal year. The General Fund had an increase in fund balance of $14.3
million. Available fund balance for the General Fund was $106.9 million or 20.6% of total General Fund expenditures.?

! Harford County Maryland Approved FY19 Budget.
2 Harford County Maryland Comprehensive Annual Financial Report for the fiscal year ended June 30, 2018, page 1.
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Demographics of School Enroliment

On September 30, 2018, total student enrollment was 37,826, an increase of 46 students over the September 30,
2017 enroliment count. For the second straight year HCPS gained students. In order to determine the number of students
eligible for State Aid, adjustments are made to the total student enrollment. The adjustments are made for students in the
following categories: prekindergarten, part-time, evening, college, and other ineligible students. The following chart
details the enroliment trends from September 30, 2013 to September 30, 2018.

Enrollment in Harford County Public Schools
as of September 30, 20xx

40,000
N
U
M
B
= 39,000
R
F sso00 1378421 |37,780| [37.,826
s 37,537] 37,448 (37,426
T 37,055
U 36,866 | 36,865
D 37,000 - = -
D ——
N
T
S]
36,000
2013 2014 2015 2016 2017 2018
«»TOTAL ENROLLMENT =E=FUNDED ENROLLMENT

SOURCE: Harford County PublicSchools

Demographics of the School Population

Enrollment represents the number of students in grades prekindergarten through 12, including ungraded special
education students, as counted on September 30th of each year. The following demographic data is reported by grade
level/program.

Student Body Distribution by Grade Level/Program
as of September 30, 20xx

2013 2014 2015 2016 2017 2018

Elementary 17,638 17513 17,455 17,484 17,585 17,620
Middle School 8,552 8,414 8,625 8,492 8,652 8,771
High School 11,459 11,398 11,188 11,271 11,352 11,245
John Archer 112 119 127 126 122 121
Alternative Education 81 93 53 53 69 69
Totals 37,842 37,537 37,448 37,426 37,780 37,826

13
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The Maryland State Department of Education also reports the student demographics by ethnic group. There are

now seven racial codes instead of the previous five codes.

The changes go beyond just adding categories. The

identification of race and ethnicity requires a two-part question for determining the code and allows for certain students

to identify themselves as more than one racial/ethnic group.

Student Body by Racial Composition by Percentage
as of September 30, 20xXx

2014 2015 2016 2017 2018
American Indian/Alaskan Native 0.27% 0.26% 0.26% 0.28% 0.26%
Asian 3.29% 3.25% 3.27% 3.35% 3.30%
African American 18.09% 18.39% 18.81% 19.07% 19.52%
Hispanic or Latino 6.30% 6.53% 6.78% 7.16% 7.43%
Native Hawaiian/Pacific Islander 0.22% 0.21% 0.17% 0.21% 0.19%
White 66.00% 65.46% 64.64% 63.73% 62.85%
Two or more races 5.83% 5.89% 6.07% 6.21% 6.44%
Total Students 100% 100% 100% 100% 100%
SOURCE: Harford County Public Schools

Two of the most important changes in demographics correlating to student achievement are poverty and language
proficiency. Both groups of students are considered Academically at Risk if they require frequent special instruction
and/or support to reach the levels of academic achievement needed in the information age.

Generally, the most reliable measure of poverty in school systems is the number of students eligible for free and
reduced price lunches (FaRMS). For the 2018 — 2019 school year, students were eligible for free and reduced price
meals if their household annual income did not exceed $46,435 for a family of four. The total number of students eligible
for free and reduced price meals as of October 31, 2018 was 11,359. The Maryland State Department of Education uses
an adjusted FaRMs count to calculate State Aid under the Compensatory Education formula. The funding projected for

fiscal 2019 is based on the adjusted FaRMs count of 10,776.

Students Eligible for Free and Reduced Meals
as of October 31, 20xx

12,000

] |11,732|
I
5 11,500 ~ ==
E = |11,085| |11,085| '
E 11 [osrg]__--- T cdeccccccbaa.
R 000 * T—E—o__
-~~A
o
F 10,500
S
T
U 10,000
D
E
N
T 9,500
s
- 9,000
2013 2014 2015 2016 2017 2018
—8—Total eligible FARMS students (includes Pre-K)
=#& -FARMS funding received based on State Aid calculation (excludes Pre-K)

SOURCE: Harford County PublicSchools, Food Services Department.
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As of October 31, 2018, 753 students were enrolled in limited English proficiency programs, an increase of 82
students from October 31, 2017.

Limited English Proficient
as of October 31, 20xx
] 850 -
N
U
M
= 750
E
2 650
o
F 550
S
T
U 450
D
E
5 350
T
1S | 250 . . . . : )
2013 2014 2015 2016 2017 2018
—@—LEP -including Pre K students --4- LEP - excluding Pre K students
SOURCE: Harford County Public Schools, Curriculum and Instruction Office.

Special education programs will serve over 5,000 students (including nonpublic placement students) in FY20 with
an Individual Education Program (IEP). These students range in age from birth through twenty-one. Students receiving
these services were identified through the eligibility criteria established for any of the 14 categories of disabilities
established through applicable state and federal regulations. Special Education services are provided in all schools by
faculty members and support staff members. This includes those positions funded with unrestricted and restricted funds.
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SOURCE: Harford County Public Schools, Special Education Department.
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Another demographic feature that has an impact on the classroom is “mobility.” Mobility is reported as the
number and percentage of students entering or leaving school during the year after the first day of class. This factor
requires flexible management and instruction to deal with changes in the school and classroom, particularly given that
more students may enter than leave and the turnover may not occur on an equivalent schedule throughout the year. The
HCPS mobility statistic is well below the state average for recent years. State statistics indicate average entrance rates
of 9.0 % and average withdrawal rates of 7.98% for 2018.

Student Mobility
for the school year ended June 30
2015 2016 2017 2018
Entrants | Withdrawals| Entrants |Withdrawals] Entrants |Withdrawals| Entrants |Withdrawals
Total Students 2,436 2,314 2,426 2,333 2,687 2,449 2,760 2,420
% of Student Enrollment 6.64% 6.31% 6.64% 6.39% 7.35% 6.70% 7.49% 6.57%
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System Performance

Overview

Harford County Public Schools is focused on excellence in the classroom, school and management of the school
system. This on-going commitment is demonstrated by a variety of measures of achievement and efficiency. Charts and
graphs representing attendance rates, graduation rates and performance on standardized tests, as well as other
performance standards fill much of this section. While many of these performance measures are quantifiable, the great
things happening on a daily basis in the schools can also measure the performance of a first-class school system. Some
of those successes are featured in this section.

Success stories from schools

e Aberdeen Middle School: Student named a Carson Scholar during the 2017-2018 school year.
e Aberdeen High School: Three students were chosen as National Merit Finalists by the College Board.
¢ Abingdon Elementary School: Implemented the Lucy Calkins writing program.

e Alternative Education Program: Grants and donations were received from the Office of Drug Control Policy,
Harford County Department of Community Services, Harford County Health Department and The Close Foundation,
and the second year of student resiliency training was completed with Aberdeen Proving Ground (APG).

e Bakerfield Elementary School: First grade teacher Kristina McGee was awarded a $4500 grant from the Aberdeen
Chapter of the Armed Forces Communications and Electronics Association (AFCEA).

e Bel Air Elementary School: Mary LaMarche was named Employee of the Year by the Maryland School Nutrition
Association.

¢ Bel Air Middle School: Received Positive Behavioral Interventions and Support (PBIS) Gold status.

e Bel Air High School: Two teachers were selected as top five finalists for the 2018 Teacher of the Year, and Dr.
Paula Stanton was named the 2018 Teacher of the Year.

e C. Milton Wright High School: The boys soccer team won the Maryland Public Secondary School Athletic
Association Class 3A state championship for their Fall 2017 season.

e Church Creek Elementary School: Sherry Their, 4th grade special educator, received a Harford County Education
Foundation Everyday Heroes award.

e Churchville Elementary School: Named a Maryland Center for Character Education School of the Year for 2017-
2018.

o Darlington Elementary School: Four students placed at the county Parent Teacher Association’s Reflections
program.

o Deerfield Elementary School: Named a Positive Behavioral Interventions and Support (PBIS) Gold School for the
fifth consecutive year.

e Dublin Elementary School: In Spring 2018, 90.3% of fifth grade students were proficient or advanced on Scholastic
Reading Inventory.

e Edgewood Elementary School: The average Student Growth Potential (SGP) on the math portion of the PARCC
Assessments was 65%. This is almost double the average growth in the district.

¢ Edgewood Middle School: Named a Maryland Green School.

e Edgewood High School: The Academy of Finance program received National Academy Foundation (NAF) Model
School status.

e Emmorton Elementary School: Received recertification as a Maryland Green School.

e Fallston Middle School: Named a 2017-2018 Maryland Blue Ribbon School.
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e Fallston High School: Adam Dirican won the Banneker/Key Scholarship for significant academic leadership and
accomplishment in high school. This scholarship includes paid tuition, residency and book allowance for four years
at the University of Maryland College Park.

e Forest Hill Elementary School: The school’s Winter Wonderland shop raised more than $5,500 for Harford County
families in need.

o Forest Lakes Elementary School: 55 students attended the first Beach, Blanket and Books Summer Reading event
and 119 students participated in the Summer Reading Challenge.

e Fountain Green Elementary School: A student comic won the Captain Award in the BGE Captain Mercaptan
Natural Gas Safety Hero Challenge, earning the school $10,000.

e George D. Lisby Elementary School at Hillsdale: A fifth grade student was recognized in the Carson Scholars
Program.

e Hall’s Cross Roads Elementary School: Five teachers - Chris Kropp, Tammy Day, Lauren Burton, Tara Tyler and
Susan Funcheon - participated in the 2018 Ignite Program. During the Ignite experience, these teachers shared their
teaching stories, their problems of practice and their envisioned solutions.

e Harford Technical High School: Joshua Oltrazewski placed second in the state of Maryland in the A+ Systems
Administration Skills USA competition.

e Havre de Grace Elementary School: Served as a model school at the district and state levels to observe best
instructional practices and ways to build a positive culture and climate to increase student achievement.

e Havre de Grace Middle School: Received Positive Behavioral Interventions and Support (PBIS) Gold status.
¢ Havre de Grace High School: Gabriella Vega was recognized as a Carson Scholar.

e Hickory Elementary School: All learning spaces were equipped with mindful toolboxes created by the school
counselor. Mindful toolboxes include in-class resources and strategies for students to decompress.

¢ Homestead/Wakefield Elementary School: Two school teams participated in the Global Destination Imagination
finals.

e Jarrettsville Elementary School: Earned a Positive Behavioral Interventions and Support (PBIS) Bronze Award for
a successful first year as a PBIS school.

e John Archer School: 2017 Teacher of the Year, Amy Mangold, was selected as one of seven finalists for the
Maryland Teacher of the Year.

e Joppatowne Elementary School: Statewide award winner for the Fall 2017 Stock Market Game, organized by the
Maryland Council on Economic Education.

e Joppatowne High School: A 12th grade student in the Homeland Security and Emergency Preparedness Program
developed, Handle With Care, that was adopted by the Harford County Sheriff's Department and HCPS as a pilot
program to assist students who may have experienced a domestic trauma situation.

e Magnolia Elementary School: The Judy Center at Magnolia Elementary provided summer camp experience to help
children be ready to start kindergarten.

e Magnolia Middle School: Mijiza Green received a Support Services Superstar award for exemplary performance,
outstanding achievements and accomplishments.

e Meadowvale Elementary School: Vulcan Quarry selected Meadowvale Elementary to be the recipients of funds
that were raised through their Quarry Crusher Run in October 2017. A portion of these funds were used to support
the schools Sensory Room project.

e Norrisville Elementary School: Students participated in kids helping kids service projects, including collecting
winter pajamas for other children, canned goods and toys for Ronald McDonald House Charities.

e North Bend Elementary School: Art teacher Dawn Stone was a 2018 Teacher of the Year finalist.

e North Harford Elementary School: Received recertification as a Maryland Green School.
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e North Harford Middle School: In partnership with Mason Dixon Charities, North Harford Middle created a “giving
tree” and collected gift cards for families in need.

e North Harford High School: The school theatre production, The Wizard of Oz, had four sold out performances.
e Patterson Mill Middle School: The schools First Lego League team won a championship.

e Patterson Mill High School: State champion athletes in cross country, track and field, wrestling, boys lacrosse and
girls lacrosse.

e Prospect Mill Elementary School: More than $25,000 was raised for the American Heart Association by
participation in Jump Rope for Heart.

e Red Pump Elementary School: Recertified as a Maryland Green School.

e Ring Factory Elementary School: Two teachers named to the 2018 Teacher of the Year top ten finalists, and one
teacher was named a top five finalist.

e Riverside Elementary School: Received the Silver Positive Behavioral Interventions and Support (PBIS) Award.
¢ Roye-Williams Elementary School: Named a Positive Behavioral Interventions and Support (PBIS) Bronze School.

e Southampton Middle School: Team 8A designed and built the “Pride Patch” and outdoor classroom area that was
built to give students and staff an additional classroom space outdoors. This space was designed as a Green School
initiative.

¢ William Paca/Old Post Road Elementary School: Growth in tenured teachers for the 2017-2018 school year
totaled 55%.

e William S. James Elementary School: 97.5% of kindergarten and first grade students met or exceeded end of year
reading goals.

¢ Youth’s Benefit Elementary School: 5,128 non-perishable food items were collected and donated to the Harvest
for the Hungry Food Drive.

Success stories from departments

e Accelerated Learning and Intervention: Eight Destination Imagination teams from HCPS attended the Global
Competition in Knoxville, TN in May.

e Business Services: Received the Certificate of Achievement for Excellence in Financial Reporting.

¢ Communications: The Communications Office organized the annual United Way campaign, raising a total of
$19,945 with more than 275 contributors.

o Early Childhood Education: Full day prekindergarten at Deerfield, Magnolia and William Paca/Old Post Road
Elementary continue to maintain level 5 Maryland EXCELS status for high quality programs.

e Facilities: Recipient of the Maryland Green Registry Leadership Award. Recipient of the United States Green Building
Council Award for Innovator of the Year.

e Fine Arts: Students at Fallston and Joppatowne High were Scholastic Arts and Writing Awards with gold and silver
key winners.

e Judy Center: Assisted a parent with CPR certification, and this parent is now working at University of Maryland
Upper Chesapeake Medical Center as a Certified Nursing Assistant.

e Library Media: Students checked out 833,261 materials from the Library Media Centers in grades K-12.

e Magnet and Career Technical Education (CTE) Programs: Deanna Smith, Business/CTE Teacher at Bel Air
High was a finalist for the 2018 Teacher of the Year.

e Mathematics: Chelsea Davies from Bakersfield Elementary is one of three Maryland finalists for the 2018
Presidential Awards for Excellence in Mathematics and Science Teaching (PAEMST).
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¢ Reading, English and Language Arts: $1.3 million dollars, spread over three years, was received from the
Striving Readers Comprehensive Literacy Grant for the purpose of advancing literacy skills in eight schools.

e Science: Harford Glen has been certified as a Sustainable Maryland Green Center.

e Social Studies: Teachers received awards from the J. William Fulbright Scholar Program, Maryland State Society
Daughters of the American Revolution, Middle States Council for the Social Studies, and the CASH Campaign of
Maryland.

e Title I: Thomas Webber, Assistant Supervisor of Title I, presented a session at the 2018 National Title |
Conference in Philadelphia, PA.

HCPS Master Plan

The State of Maryland Bridge to Excellence legislation mandates that each school system develop a
comprehensive five-year Master Plan to describe how the Board of Education intends to make improvements in
achievement for every student. The plan must describe the goals, objectives, and strategies that will be used to improve
student achievement and meet state and local performance standards for all students. While the Master Plan is a
separate document in its own right, it must describe specifically how Harford County Public Schools will improve student
achievement for Special Education students, students with limited English proficiency, prekindergarten students,
kindergarten students, gifted and talented students and students enrolled in career and technology courses.

Fundamental changes in funding for education at the federal and state levels have resulted in new requirements
for HCPS. Fortunately, changes in educational standards mandated by the federal and state governments align well with
the Board’s Strategic Plan and Goals. Harford County Public Schools has been proactive in developing the FY2019
Operating Budget in conjunction with the Master Plan. The development of the Master Plan concurrently with the
Operating Budget demonstrates the critical link between the budget and the Master Plan. The budget represents the
operational plan, stated in financial terms, for carrying out the goals of the school system.

The Bridge to Excellence Act also requires that the budget be aligned with the Master Plan and show specifically
how the use of resources will address the goals and objectives of the plan. This budget represents one aspect of
compliance with the new regulations.

The entire 438 page Approved Master Plan can be found on the HCPS website at the following location,
http://www.hcps.org/BOE/masterplan.aspx

The Maryland State Department of Education approved the Harford County Public Schools 2018 Master Plan
Update in December 2018.
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The Every Student Succeeds Act (ESSA)

In December 2015, President Barack Obama signed into law the Every Student Succeeds Act (ESSA), replacing
the No Child Left Behind Act (NCLB). This legislation reauthorized the 50-year-old Elementary and Secondary Education
Act (ESEA), the national education law and longstanding commitment to equal opportunity for all students. ESSA builds
on the state leadership and innovation unleashed through implementation of ESEA flexibility by continuing to allow states
to define goals, set multiple indicators for measuring school success, determine how to differentiate schools and
recognize progress for all students and subgroups, and design and implement interventions where students are struggling
— especially in the bottom 5% of schools, schools where subgroups are under-performing, and high schools with high
dropout rates. Maryland’s ESSA Consolidated State Plan was approved on September 17, 2018.

Average Daily Attendance

The attendance rate is the percentage of students in school for at least half the average school day during the
school year. Attendance is a School Progress measure for elementary and middle schools. The Maryland State
Department of Education targets a satisfactory standard of 94%. Harford County Public Schools has consistently attained
a satisfactory level of attendance in elementary and middle schools. The high schools have attained a satisfactory level
for two of the past five years.

HCPS Attendance Rate for the year ended June 30

2014 2015 2016 2017 2018
ELEMENTARY 96.2% 96.1% 95.9% 95.4% 95.4%
MIDDLE 95.6% 95.5% 95.4% 94.8% 94.9%
HIGH 94.4% 94.1% 93.9% 93.3% 93.3%

HCPS Average Daily Attendance for the year
ended June 30
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Graduation Rate

The annual graduation rate is an indicator designed for high school only. MSDE reports graduation rates in a 4-year and
5-year adjusted cohort rate. The 4-year adjusted cohort graduation rate is the percentage of a school’s first-time 9™ grade
students who graduate within four years, adjusted for students who transfer in and out of the cohort after the 9™ grade.
The 5-year adjusted cohort graduation rate is the percentage of a school's cohort of first-time 9" grade students who
graduate within five years adjusted for students who transfer in and out of the cohort after the 9™ grade. The year is
defined as July through June and includes students dropping out over the summer and students dropping out of evening
high school and other alternative programs.

HCPS 4-year and 5-year Adjusted Cohort Graduation Rates

2014 2015 2016 2017 2018
4-year Cohort 89.83% 89.94% 89.09% 88.94%  88.94%
5-year Cohort 91.27% 91.22%  90.34%  90.24%  90.11%

HCPS 4-year and 5-year Adjusted Cohort
Graduation Rates for the year ended June 30
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High School Program Completion

High School Program Completion reflects the percentage of students obtaining diplomas and certificates as well
as those completing a rigorous course of study. The Maryland State Department of Education requires this data be
reported by the following classifications:

=  University System of Maryland - The number and percentage of graduates who completed course
requirements that would qualify them for admission to the University System of Maryland.

= Career and Technology - The number and percentage of graduates who completed an approved
Career and Technology Education program.

=  Both University and Career/Technology - The number and percentage of graduates who met both of
the above requirements.
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Course requirements for the admissions standards are set by the Board of Regents of the University System of
Maryland. Ensuring the acceptability of each local system's courses by the University System of Maryland is the
responsibility of the individual school systems. (Most current data at time of publication).

HCPS High School Diploma students who met requirements
For the year ended June 30

2013 2014 2015 2016 2017

University System of MD Course Requirements 1,528 1,448 1,323 1,169 1,211
Career & Tech Education Program Requirements 316 307 370 352 277
Both Univ. System of MD & Career/Tech Requirements 436 525 611 708 689

Source: http://mdreportcard.org/

Student Academic Performance

The performance of the school system and individual schools are judged against their own growth from year to
year, not against growth in other school systems or in other schools under the Maryland School Performance Program.

The indicators of academic performance that are used to measure the school system include:
= Scholastic Assessment Test (SAT)
= Partnership for Assessment of Readiness for College and Careers (PARCC)

Scholastic Assessment Test (SAT)

The SAT is taken by over half of all college-bound seniors throughout the nation. Score reports and demographic
information collected through the test-taking process represent one significant source of information about the nation’s
college-bound youth over a period of time. It is important to note that the SAT is not a required test. Students decide on
their own, or with the support of their parents and teachers/counselors, to participate based on their post-high school
plans. (Most current data at time of publication).

Harford County Public Schools
Scholastic Assessment Test (SAT)
Math
FY2014 FY2015 FY2016 FY2017* FY2018
Harford 520 528 527 564 562
Maryland 486 485 482 524 535
Nation 513 511 508 533 531
SAT Math

580

560

540

520

500

480

460

440

FY2014 FY2015 FY2016 FY2017* FY2018
m Harford Maryland = Nation
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Harford County Public Schools
Scholastic Assessment Test (SAT)

Evidence-Based Reading and Writing

FY2014 FY2015 FY2016 FY2017* FY2018
Harford 510 512 510 556 554
Maryland 482 481 480 534 545
Nation 497 495 494 538 536
SAT Evidence Based Reading and Writing
580
560
540
520
500
480
460
440
FY2014 FY2015 FY2016 FY2017* FY2018
MW Harford Maryland H Nation

*SAT changed for the 2016-2017 school year.

Partnership for Assessment of Readiness College and Careers (PARCC)?!

The Partnership for Assessment of Readiness for College and Career, or PARCC, is a group of states working

together to develop the next generation of assessments, aligned to the Common Core State Standards. The Common
Core Standards were developed by the nation’s governors and state education chiefs to provide a higher, more rigorous
set of common education goals for what students should know and be able to do in English language arts/literacy and
mathematics at the end of each grade.

PARCC Assessment Performance Results - 2018
ALGEBRA |

PERFORMANCE LEVEL
Level 1 Level 2 Level 3 Level 4 Level 5
Did not yet meet Partially met Approached
expectations expectations expectations Met expectations Exceeded expectations
Tested
Count Count % Count % Count % Count % Count %
HCPS 3677 306 ] 8.3% 798 | 21.7% 1151 |s1.3% 1358 | 36.9% 641 1.7%
STATE 90467] 16817 | 186% | 23819 |263% | 21644 |23.9% 25087 | 27.7% | 3100 | 3.4%
ALGEBRAII I
PERFORMANCE LEVEL
Level 1 Level 2 Level 3 Level 4 Level 5
Did not yet meet Partially met Approached
expectations expectations expectations Met expectations Exceeded expectations
Tested
Count Count % Count % Count % Count % Count %
HCPS 3006 654 | 21.8% 758 25.2% 739 |24.6% 784 | 26.1% 711 2.4%
STATE 27241 8623 ]31.7% 6006 | 22.0% 4936 |18.1% 6759 | 24.8% 917 3.4%

1 Maryland State Department of Education,http://marylandpublicschools.org/msde/programs/parcc/docs/PARCCImplementationTimeline.pdf
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PARCC Assessment Performance Results - 2018

Geometry

PERFORMANCE LEVEL

Level 1

Did not yet meet

Level 2

Partially met

Level 3
Approached

Level 4

Level 5

expectations expectations expectations Met expectations Exceeded expectations
Tested
Count Count % Count % Count % Count % Count %
HCPS 865 30| 35% 1251 14.5% 182 |21.0% 471 | s4.5% 571 s6%
STATE 11707 713 6.1% 2392 | 20.4% 3020 |25.8% 4254 | 36.3% 1328 11.3%
English Language Arts/ Literacy Grade 3
PERFORMANCE LEVEL
Level 1 Level 2 Level 3 Level 4 Level 5
Did not yet meet Partially met Approached
expectations expectations expectations Met expectations Exceeded expectations
Tested
Count Count % Count % Count % Count % Count %
HCPS 2793 491 | 17.6% 427 | 15.3% 694 |24.8% 1071 | 38.3% 110] 3.9%
STATE 67719] 15337 | 22.6% 11249 16.6% 14828 ]21.9% 23344 | 3a.5% 2961 | 4.4%
English Language Arts/ Literacy Grade 4
PERFORMANCE LEVEL
Level 1 Level 2 Level 3 Level 4 Level 5
Did not yet meet Partially met Approached
expectations expectations expectations Met expectations Exceeded expectations
Tested
Count Count % Count % Count % Count % Count %
HCPS 2980] 308 | 10.3% 503 16.9% 765 |25.7% 1077 | 36.1% 327 | 11.0%
STATE 69417] 9911 | 14.3% 12892 | 18.6% 16712 J24.1% 22134 | 31.9% 7768 | 11.2%
English Language Arts/ Literacy Grade 5
PERFORMANCE LEVEL
Level 1 Level 2 Level 3 Level 4 Level 5
Did not yet meet Partially met Approached
expectations expectations expectations Met expectations Exceeded expectations
Tested
Count Count % Count % Count % Count % Count %
HCPS 2871] 286 10.0% 557 | 19.4% 773 |26.9% 1128 | 39.3% 127 | 4.4%
STATE 68662] 9163 ] 13.3% 13100 19.1% 17464 ]25.4% 25943 | 37.8% 2992 | 4.4%
English Language Arts/ Literacy Grade 6
PERFORMANCE LEVEL
Level 1 Level 2 Level 3 Level 4 Level 5
Did not yet meet Partially met Approached
expectations expectations expectations Met expectations Exceeded expectations
Tested
Count Count % Count % Count % Count % Count %
HCPS 2917 247 | 85% 551 18.9% 862 ]29.6% 1089 | 37.3% 168 5.8%
STATE 65786] 8345 | 12.7% 14118 | 21.5% 17918 |27.2% 21021 | 32.0% 4384 | 6.7%
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PARCC Assessment Performance Results - 2018
English Language Arts/ Literacy Grade 7
PERFORMANCE LEVEL

Level 1

Did not yet meet

Level 2

Partially met

Level 3
Approached

Level 4

Level 5

expectations expectations expectations Met expectations Exceeded expectations
Tested
Count Count % Count % Count % Count % Count %
HCPS 2800 333 | 11.9% 398 | 14.2% 650 [|23.2% 948 | 33.9% 471 | 16.8%
STATE 64178] 10306 | 16.1% 101431 15.8% 14449 |22.5% 19559 | s0.5% 9721 ) 15.1%
English Language Arts/ Literacy Grade 8
PERFORMANCE LEVEL
Level 1 Level 2 Level 3 Level 4 Level 5
Did not yet meet Partially met Approached
expectations expectations expectations Met expectations Exceeded expectations
Tested
Count Count % Count % Count % Count % Count %
HCPS 2888 389 | 13.5% 4821 16.7% 693 |24.0% 1047 | 36.3% 277 | 9.6%
STATE 64101] 11987 | 18.7% 11142 | 17.4% 14485 |22.6% 20635 | 32.2% 5852 9.1%
English Language Arts/ Literacy Grade 9
PERFORMANCE LEVEL
Level 1 Level 2 Level 3 Level 4 Level 5
Did not yet meet Partially met Approached
expectations expectations expectations Met expectations Exceeded expectations
Tested
Count Count % Count % Count % Count % Count %
HCPS 10 8 | 80.0% 1] 10.0% 1 J10.0% 0] oo% O] oo%
STATE 2677 375 | 14.0% 442 ] 16.5% 701 |26.2% 965 | 36.0% 194 7.2%
English Language Arts/ Literacy Grade 10
PERFORMANCE LEVEL
Level 1 Level 2 Level 3 Level 4 Level 5
Did not yet meet Partially met Approached
expectations expectations expectations Met expectations Exceeded expectations
Tested
Count Count % Count % Count % Count % Count %
HCPS 3446 456 | 13.2% 524 | 15.2% 728 |21.1% 1188 | 34.5% 550 | 16.0%
STATE 80484 19625 | 24.4% 12431 | 15.4% 14285 |17.7% 21962 | 27.3% | 12181 | 15.1%
English Language Arts/ Literacy Grade 11
PERFORMANCE LEVEL
Level 1 Level 2 Level 3 Level 4 Level 5
Did not yet meet Partially met Approached
expectations expectations expectations Met expectations Exceeded expectations
Tested
Count Count % Count % Count % Count % Count %
HCPS 785 138 ] 17.6% 1551 19.7% 271 |345% 215 | 27.4% 6] 08%
STATE 17085] 4930 | 28.9% 3321 ] 19.4% 3885 | 22.7% 4068 | 23.8% 881| 5.2%
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Mathematics Grade 3
PERFORMANCE LEVEL
Level 1 Level 2 Level 3 Level 4 Level 5
Did not yet meet Partially met Approached
expectations expectations expectations Met expectations Exceeded expectations
Tested
Count Count % Count % Count % Count % Count %
HCPS 2796 266 | 95% 465 | 16.6% 678 |24.2% 1046 | 37.4% 341 | 12.2%
STATE 67894 10457 | 15.4% 13236 ] 19.5% 15508 |22.8% 20520 | 30.2% 8173 | 12.0%
Mathematics Grade 4
PERFORMANCE LEVEL
Level 1 Level 2 Level 3 Level 4 Level 5
Did not yet meet Partially met Approached
expectations expectations expectations Met expectations Exceeded expectations
Tested
Count Count % Count % Count % Count % Count %
HCPS 2980 266 | 8.9% 538 18.1% 788 |26.4% 1219 | 40.9% 169 | 57%
STATE 69613] 10645 ] 15.3% 14953 | 21.5% 17011 |24.4% 23276 | 33.4% 3728 | s5.4%
Mathematics Grade 5
PERFORMANCE LEVE
Level 1 Level 2 Level 3 Level 4 Level 5
Did not yet meet Partially met Approached
expectations expectations expectations Met expectations Exceeded expectations
Tested
Count Count % Count % Count % Count % Count %
HCPS 2871 2721 95% 543 18.9% 700 |24.4% 1137 | 39.6% 219 7.6%
STATE 68837] 10652 | 15.5% 15142 | 22.0% 16857 |24.5% 21202 | 30.8% 4984 7.2%
Mathematics Grade 6
PERFORMANCE LEVE
Level 1 Level 2 Level 3 Level 4 Level 5
Did not yet meet Partially met Approached
expectations expectations expectations Met expectations Exceeded expectations
Tested
Count Count % Count % Count % Count % Count %
HCPS 2918 283 9.7% 610 | 20.9% 824 |28.2% 1061 | 36.4% 140 | 48%
STATE 65677] 10453 | 15.9% 17152 ] 26.1% 17174 |26.1% 17781 | 27.1% 3117 | 47%
Mathematics Grade 7
PERFORMANCE LEVE
Level 1 Level 2 Level 3 Level 4 Level 5
Did not yet meet Partially met Approached
expectations expectations expectations Met expectations Exceeded expectations
Tested
Count Count % Count % Count % Count % Count %
HCPS 2138 1771 83% 523 | 24.5% 810 |37.9% 617 | 28.9% 11] os%
STATE 57299] 7592 | 13.2% 16230 28.3% 17051 |29.8% 14856 | 25.9% 1570 2.7%
Mathematics Grade 8
PERFORMANCE LEVE
Level 1 Level 2 Level 3 Level 4 Level 5
Did not yet meet Partially met Approached
expectations expectations expectations Met expectations Exceeded expectations
Tested
Count Count % Count % Count % Count % Count %
HCPS 1410 414 | 29.4% 435 | 30.9% 407 |28.9% 152 | 10.8% 21 01%
STATE 37471] 13572 | 36.2% 9997 ] 26.7% 7955 |21.2% 5567 | 14.9% 380 1.0%

27



Harford County Public Schools Fiscal 2020 Budget

Page left blank intentionally.

28



Harford County Public Schools Fiscal 2020 Budget

Revenue

The following chart details the operating fund revenue streams from fiscal year 2013 — fiscal year 2020. During
this period funding from Harford County increased by $36.6 million or an average of $4.6 million per year, while Maryland
State funding only increased $17.8 million or $2.2 million per year. Funding from the Federal government and other
sources has remained relatively constant at approximately $20.0 million and $5.0 million, respectively. During this period,
HCPS has relied on an average of $6.4 million of fund balance to support ongoing operating expenditures.

Change in HCPS Operating Fund Revenue
FY 2013 - FY 2020

w
c
9 $256.5
E
4245
$225.8
$219.8
$208.0
$195
$145
$95
a5
s 536.6
$17.8 $19.9 $20.1
7.8
; $5.0 s4‘ss{o 2 ss.os( :
0.3 . 2.8
T -
5(5)
Harford County State of Maryland Federal Government Other Sources Fund Balance
W FY2013 $219,821,368 $208,019,794 $19,865,064 $4,951,019 $7,800,000
W FY2020 $256,465,645 $225,820,572 $20,122,848 $4,752,960 $5,000,000
M Change FY13 - FY20 $36,644,277 417,800,778 $257,784 $(198,059) $(2,800,000)
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All Funds

Harford County Public Schools depends primarily upon county and state resources to fund the total budget. We
are a revenue dependent school system without taxing power. The table below summarizes actual revenue for fiscal
years 2016 through 2018 and budgeted revenue for fiscal years 2019 and 2020.

Revenue - All Funds

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 Change %
Actual Actual Actual Budget Budget FY19-FY20 |Change
Unrestricted Fund $ 440,934,599 448,230,933 467,706,085 | $ 466,806,284 | $ 478,208,661 | $ 11,402,377 2.4%
Restricted Fund $ 30,351,483 29,850,985 31,667,123 | $ 29,664,021 [ $ 33,953,364 | $ 4,289,343 14.5%
Current Expense Fund | $ 471,286,081 478,081,918 499,373,208 | $ 496,470,305 | $ 512,162,025 | $ 15,691,720 3.2%
Food Service 17,071,204 17,365,191 18,050,447 17,619,542 18,297,419 677,877 3.8%)
Debt Service 30,921,157 31,825,571 34,075,503 34,075,503 34,703,127 627,624 1.8%)
Capital** 23,576,768 30,518,578 42,382,147 48,205,472 43,726,159 (4,479,313) -9.3%
Pension* 26,083,972 26,381,727 26,749,784 26,749,784 28,548,815 1,799,031 6.7%)
Total - All Funds $ 568,939,183 584,172,986 620,631,089 | $ 623,120,606 | $ 637,437,545 | $ 14,316,939 2.3%
*Represents the Maryland State contribution. Local contribution are included in the Unrestricted, Restricted and Food Senice Funds.
**Actual numbers for Capital Revenues are on a GAAP Basis, whereas all other numbers are on a Non-GAAP (Budgetary Basis)
FY 2020 Revenue - By Source
All Funds - $637.4 Million
Maryland,
$267.7M
42.0%
Federal,
$29.9M
4.7%
Other,
$12.8M
2.0%

$321.9M
50.5%

Harford County,

Fund Balance,
$5.0M
0.8%




Harford County Public Schools

Fiscal 2020 Budget

Current Expense Fund

The Current Expense Fund is comprised of the Unrestricted Fund, usually referred to as the general operating
budget, and the Restricted Fund as detailed below. The total change in the Current Expense Fund is an increase of
$15.7 million, or 3.2%. Unrestricted Fund revenues for fiscal year 2020 are projected to increase by $11.4 million, or
2.4%. Restricted Fund revenues are projected to increase by $4.3 million, or 14.5% in fiscal 2020. The fiscal year 2020
Current Expense Fund by revenue source is summarized in the chart below.

Revenue - Current Expense Fund - By Source

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 Change %
Actual Actual Actual Budget Budget FY19-FY20 |Change
Harford County 233,534,504 238,715,645 245,815,645 245,815,645 256,465,645 10,650,000 4.3%
State of Maryland 196,211,473 198,526,233 201,407,089 201,190,128 211,723,056 10,532,928 5.2%
Federal Government 391,653 408,977 589,519 420,000 420,000 - 0.0%|
Other Sources 5,273,223 5,114,027 5,212,899 4,699,578 4,599,960 (99,618)| -2.1%
Total - Revenue $ 435,410,853 442,764,881 453,025,152 452,125,351 473,208,661 21,083,310 4.7%
Fund Balance 5,523,746 5,466,052 14,680,933 14,680,933 5,000,000 (9,680,933)[ -65.9%
Unrestricted Fund $ 440,934,599 448,230,933 467,706,085 466,806,284 478,208,661 11,402,377 2.4%
State of Maryland 8,898,221 9,039,371 9,517,875 9,628,402 14,097,516 4,469,114 46.4%
Federal Government 21,040,936 20,537,747 21,819,739 19,898,719 19,702,848 (195,871)| -1.0%
Other Sources 412,325 273,866 329,509 136,900 153,000 16,100 11.8%
Restricted Fund $ 30,351,483 29,850,985 31,667,123 29,664,021 33,953,364 4,289,343 14.5%
Current Expense Fund | $ 471,286,081 478,081,918 499,373,208 496,470,305 512,162,025 15,691,720 3.2%
FY 2020 Current Expense Fund
By Source - $512.2 Million
Maryland
$225.8M
44.1%
Federal
$20.1M
3.9%

Other

$4.8M

0.9%

Fund Balance
$5.0M
1.0%
Harford County
$256.5M
50.1%




Harford County Public Schools Fiscal 2020 Budget

Maintenance of Effort

According to Maryland’s Maintenance of Effort law, in order to receive any increase in basic state school aid,
each county must appropriate an amount equal to or greater than its prior year per pupil appropriation. The Maintenance
of Effort law states that if there is no enrollment growth, local funding can remain the same as that of the previous year in
terms of total dollars. If there is enroliment growth, local funding is to remain the same on a per pupil basis. The
Maintenance of Effort calculation does not provide for other significant needs. For example, a student with special needs
could cost more than twice as much as a general education student. The calculation does not address inflation, the cost
of negotiated agreements and benefits, Pre-Kindergarten students, Non-public placement students and funding for quality
improvement initiatives. Harford County Government funded the school system above the Maintenance of Effort level in
fiscal years 2019 and 2020.

Harford County Government - Current Expense Fund
Fund Actual Actual Actual Budget Budget Change
FY2017 FY2018 FY2019 FY2019 FY2020 FY19 - FY20
Unrestricted Fund 233,534,504 238,715,645 245,815,645 245,815,645 256,465,645 10,650,000 4.3%)
Current Expense Fund - Total | $ 233,534,504 | $ 238,715,645 | $ 245,815,645 | $ 245,815,645 | $ 256,465,645 [ $ 10,650,000 4.3%
% Current Expense Fund 49.6% 49.9% 49.3% 49.5% 50.1%

For fiscal year 2020, the Harford County Government is projected to fund $256.5 million, or 50.1%, of the total
Current Expense Fund Budget, after considering revenues from state, federal, and all other sources. These figures do
not include Capital Projects or Debt Service funding.

State Revenue

The State of Maryland allocates state funding based on student enroliment and an assessment of a county’s
wealth in relationship to the other counties. The State of Maryland utilizes six variables to measure each county’s wealth.
The State of Maryland infers wealthier counties will contribute additional funding to the LEA and allows the State of
Maryland to redirect state resources to less wealthy counties. The wealth factor is the dynamic force in determining the
funding from the state as detailed in this section.

Unrestricted state aid is projected to increase by $10.5 million, or 5.2%, for fiscal year 2020. Restricted state aid
is projected to increase by $4.5 million, or 46.4%, in fiscal year 2020. Total state aid in the Current Expense Fund is
projected to increase by $15.0 million, or 7.1%, in fiscal year 2020. The State of Maryland is projected fund $225.8 million,
or 44.1%, of the Current Expense Fund Budget.

Maryland State Revenue - Current Expense Fund
Program Actual Actual Actual Budget Budget Change
9 FY2017 FY2018 FY2019 FY2019 FY2020 FY19 - FY20

Foundation 135,401,612 136,064,999 138,028,626 138,028,626 141,782,272 3,753,646 2.7%
Compensatory Education 33,873,424 34,334,568 34,404,442 34,404,442 35,045,462 641,020 1.9%
Public Transportation Aid 12,549,134 12,633,675 12,879,451 12,879,451 13,727,958 848,507 6.6%
Special Education Aid 10,359,583 10,473,546 10,245,786 10,028,825 10,450,507 421,682 4.2%)
Limited English Proficiency 1,666,721 1,757,941 2,238,059 2,238,059 2,625,671 387,612 17.3%)
NTI Adjustment 2,360,999 2,905,206 3,610,725 3,610,725 3,788,991 178,266 4.9%)
Kirwan Funding - - - - 4,302,195 4,302,195 N/A
Supplemental Grant 356,298 - - - - 0.0%

Unrestricted - Total $ 196,211,473 | $ 198,526,233 | $ 201,407,089 | $ 201,190,128 | $ 211,723,056 [ $ 10,532,928 5.2%

Restricted - Total $ 8898221 (% 9039371 ($ 9517875($% 9,628,402 ($ 14,097,516 | $ 4,469,114 | 46.4%
Current Expense Fund - Total | $ 205,109,694 | $ 207,565,604 | $ 210,924,964 | $ 210,818,530 | $ 225,820,572 [ $ 15,002,042 7.1%

% Current Expense Fund 43.5% 43.4% 42.3% 42.5% 44.1%
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Harford County Public Schools Fiscal 2020 Budget

How is Unrestricted State Aid Calculated?
(Based on most current information at time of publication).

The State of Maryland utilizes two major variables in calculating the funding allocations to school systems. The
two primary variables are student enrollment and the county’s wealth factor as compared to the other 23 Maryland
counties. A change in a county’s wealth factor can have a large impact on the State of Maryland’s funding allocations.
To fully understand how state aid is allocated to the Local Education Authorities’ (LEA) one needs to examine the eight
major factors used to calculate and distribute Maryland State aid:

1. County Wealth - funding distributed by formulas inversely proportional to local district wealth (personal
property, income & real property for railroads, utilities, businesses and individuals).

2. Enrollment — funding adjusted based on per pupil formula for changes in enrollment.

3. Geographic Cost of Education Index - is a discretionary formula that accounts for differences in the costs
of educational resources among the local school systems.
+ 13 of 24 LEAs qualified for $145.5 million in funding in FY 2020.
»  Harford County does not receive GCEI funding.

4. Guaranteed Tax Base - provides additional funding to LEAs with less than 80% of statewide wealth per
pupil and a contribution of more than the minimum required local share under the foundation program in the
prior fiscal year.

+ 8 of 24 LEAs qualified for $43.7 million in funding for FY 2020.
*  Harford County does not receive GTB funding.

5. Supplemental Grants — enacted in a 2007 special legislative session to mitigate the impact of an inflation
freeze in the per pupil foundation in fiscal 2009 & 2010.
* 9 of 24 LEAs will receive a share of the $46.6 million fixed grant for FY 2020.
+ Harford County does not receive a share.

6. Net Taxable Income — State education aid formulas that include a local wealth component are to be
calculated in September and November. Some school systems receive the greater State aid amount that
results from the two calculations. This aid was originally scheduled to phase in over a five-year period,
beginning in FY 2014.

« 18 of 24 LEAs will benefit from the NTI adjustment in FY 2020 including Harford County.
« Harford County will receive $3.8 million in FY 2020.

7. Declining Enrollment Grant — Provides a grant to LEA’s who are experiencing declining enrollment per
HB684 enacted in the 2017 Legislative Session.
* 10 of 24 LEAs will benefit from the Declining Enroliment Grant in FY 2020.
» Harford County does not receive a share.

Federal Revenue

Federal aid to the Unrestricted Budget is limited to Impact Aid which is projected to remain stable in fiscal year
2020. Federal Impact Aid provides assistance to local school districts with concentrations of children residing on Indian
lands, military bases, low-rent housing properties, or other federal properties and, to a lesser extent, concentrations of
children who have parents in the uniformed services or employed on eligible federal properties who do not live on federal
property. Federal aid to the Restricted Fund represents all Federal Grants, both direct and through MSDE. Total Federal
aid is expected to decrease $0.2 million or 1.0% in fiscal year 2020.

Federal Revenue - Current Expense Fund

p Actual Actual Actual Budget Budget Change
rogram FY2017 FY2018 FY2019 FY2019 FY2020 FY19 - FY20
Impact Area Aid/Other 391,653 408,977 589,519 420,000 420,000 - 0.0%)
Unrestricted Fund $ 391,653 | $ 408,977 | $ 589,519 420,000 420,000 - 0.0%
Restricted Fund $ 21,040,936 | $ 20,537,747 | $ 21,819,739 [ $ 19,898,719 | $ 19,702,848 (195,871) -1.0%
Current Expense Fund - Total | $ 21,432,589 | $ 20,946,725 | $ 22,409,258 | $ 20,318,719 [ $ 20,122,848 | $ (195,871) -1.0%)

% Current Expense Fund 4.5% 4.4% 4.5% 4.1% 3.9%
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Harford County Public Schools

Fiscal 2020 Budget

Other Revenue

In the Unrestricted Fund Budget, other revenues include fees, tuition, building use fees, gate receipts, interest
income and other sources. In the Restricted Budget, other sources include small local grants and donations. In the total
Current Expense Fund Budget, other revenue sources account for slightly less than one percent of the overall budget

resources.
reflected in the table below.

In fiscal year 2020 other revenue is projected to decrease by $0.1 million. The details of other revenues are

Other Revenue - Current Expense Fund
Actual Actual Actual Budget Budget Change
FY2017 FY2018 FY2019 FY2019 FY2020 |[FY19-FY20
Tuition - Non-Resident Pupils 75,441 78,834 85,866 75,000 75,000 -
Tuition - Adult. Education (MSDE In-senice) 27,792 23,360 13,439 22,000 22,000 -
Tuition - Summer School & PE Classes 142,242 105,036 109,639 105,000 105,000 -
Transportation Receipts from Field Trips 217,975 178,830 218,514 200,000 200,000 -
Transporting Students in Foster Care - 30,307 85,463 75,000 75,000 -
Other Transportation Fees - - 80,989 - - -
Interest Income 132,185 400,427 608,604 300,000 420,000 120,000
Rental of Facilities 1,872 1,928 4,031 2,000 2,000 -
Building Use Fee 462,803 453,094 440,897 435,000 445,000 10,000
Donations 411 115,129 2,075 2,500 2,500 -
CPR Course Fees 2,395 1,610 2,948 1,500 1,500 -
Document/Bid Fees 2,900 - 1,400 3,000 3,000 -
Unspent - Flex & Dependent Care 64,935 44,666 37,034 40,000 40,000 -
Energy Rebates/Load Response Rebates 162,062 158,133 173,736 125,000 125,000 -
HCEA - Employees on Loan 101,122 110,046 81,776 107,960 107,960 -
Health/Dental - Rebates & Settlements 124,902 - - - - -
Insurance Dividends 83,246 - 42,675 - - -
Insurance Recowvery 532,026 32,867 64,393 45,000 45,000 -
Medicare Part D Subsidy 1,275,009 | 1,391,721 | 1,323,540 | 1,360,618 | 1,250,000 (110,618)
Other Revenue 25,034 84,469 (24,307) 75,000 86,000 11,000
Rebates - Other 436,857 471,502 561,013 400,000 305,000 (95,000)
Refund Health Care Consortium - - - - -
Gate Receipts 440,522 389,267 373,307 430,000 390,000 (40,000)
Other Interscholastic Receipts 53,770 52,183 47,838 30,000 50,000 20,000
Finger Printing Receipts 63,517 65,414 56,765 58,500 58,500 -
Garnishment Admin. Charge 1,592 1,400 1,202 1,500 1,500 -
E-Rate 16,209 115,064 77,100 - - -
Equipment Sale 31,026 64,235 31,482 40,000 50,000 10,000
Out of County LEA 239,748 225,359 203,282 250,000 225,000 (25,000)
Sports Patrticipation Fees 514,900 519,100 508,200 515,000 515,000 -
Student Activity Fees 32,500 - - - - -
PSAT-Fees 8,230 45 - - - -
Unrestricted - Total 5,273,223 | 5,114,027 | 5,212,899 | 4,699,578 | 4,599,960 (99,618)
Restricted - Total 412,325 273,866 329,509 136,900 153,000 16,100
Current Expense Fund - Total 5,685,549 | 5,387,892 | 5,542,408 | 4,836,478 | 4,752,960 (83,518)
% Current Expense Fund 1.2% 1.1% 1.1% 1.0% 0.9%
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Fiscal 2020 Budget

Expenditures

Total expenditures by fund for Harford County Public Schools are summarized below. The combination of the
Unrestricted Fund and Restricted Fund generally referred to as the Current Expense Fund, or Operating Budget, totals
$512.2 million for fiscal 2020. The Operating Budget will be discussed in detail in this section of the budget book.

The Food Service Fund is a self-supporting special revenue fund. The Food Service Fund is $18.3 million for
fiscal 2020. Additional detail is provided in the Food Service section of this document. Debt Service funds in the estimated
amount of $34.7 million are managed by the Harford County Government. The Capital Projects Fund totaling $43.7 million
includes primarily state and local government funding. The Capital Budget Summary is contained in Capital Projects
section. The Pension Fund is $28.5 million, which represents the State of Maryland’s projected contribution to the teacher

pension system for fiscal 2020.

Expenditures - All Funds
FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 Change
Actual Actual Actual Budget Budget % Chg.
Unrestricted Fund 433,154,622 | 442,862,593 | 460,237,074 | 466,806,284 | 478,208,661 | 11,402,377 2.4%]
Restricted Fund 30,351,483 29,850,985 31,667,123 29,664,021 33,953,364 4,289,343 [ 14.5%
Current Expense Fund $463,506,105 | $472,713,578 | $ 491,904,197 | $ 496,470,305 | $512,162,025 | $15,691,720 [ 3.2%
Food Service 17,264,329 17,365,191 18,050,447 17,619,542 18,297,419 677,877
Debt Service 30,921,157 31,825,571 34,075,503 34,075,503 34,703,127 627,624
Capital 23,576,768 30,518,578 42,382,147 48,205,472 43,726,159 | (4,479,313)
Pension 26,083,972 26,381,727 26,749,784 26,749,784 28,548,815 1,799,031
Total - All Funds $561,352,331 | $578,804,645 | $ 613,162,078 | $ 623,120,606 | $ 637,437,545 | $14,316,939 [ 2.3%

FY 2020 Expenditures

All Funds - $637.4 Million

Food Service

$18,297,419
2.9%
Pension
Current Expense Fund 528,548,815
$512,162,025 4.5%

80.3%

Debt Service
$34,703,127
5.4%

Capital
$43,726,159
6.9%
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Harford County Public Schools

Fiscal 2020 Budget

Current Expense Fund (Unrestricted and Restricted Funds) by Program

The Current Expense Fund is comprised of the Unrestricted Fund, usually referred to as the Operating Budget,
and the Restricted Fund. The state and federal government primarily provide restricted funds, which require the money be
spent on specific programs. Hence, the term “restricted” is used to classify these programs. Proposed Unrestricted Fund
expenditures for fiscal 2020 increase $11.4 million and Restricted Fund expenditures increase $4.3 million. The total
Current Expense Fund Budget for fiscal 2020 is $512.2 million, an increase of $16.0 million, or 3.2%, from fiscal 2019. The
fiscal 2020 Current Expense Fund Budget is summarized below by program area:

Expenditures - Current Expense Fund

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 Change
Actual Actual Actual Budget Budget % Chg.
Board of Education $ 567526 |$ 653,713 | $ 623,183 |$ 629,101 |$ 657,466 |$ 28,365
Board of Education Senices 206,980 268,062 221,733 226,602 231,463 4,861
Internal Audit Senices 134,764 155,592 164,411 164,728 179,524 14,796
Legal Senices 225,783 230,059 237,039 237,771 246,479 8,708
Business Services $ 34,198,345 |$ 35,263,576 [$ 36,782,454 | $ 37,250,102 | $ 38,059,478 | $ 809,376
Fiscal Senices 33,392,694 34,446,899 36,020,804 36,354,118 37,263,453 909,335
Purchasing 805,651 816,677 761,650 895,984 796,025 (99,959)
Curriculum and Instruction $ 5931839 (% 5945228 |$ 4,827,765[$ 5719804 |$ 5623,784|$  (96,020)
Curriculum Dev and Implementation 4,153,441 4,229,791 3,430,895 3,930,992 3,824,726 (106,266)
Office of Accountability 746,205 751,759 671,051 797,651 792,836 (4,815)
Professional Development 1,032,193 963,678 725,819 991,161 1,006,222 15,061
Education Services $175,800,623 | $177,060,166 | $ 182,943,071 | $183,928,881 | $ 186,445,681 [ $ 2,516,800
Career and Technology Programs 7,770,828 7,844,321 8,029,655 8,202,333 8,672,282 469,949
Gifted and Talented Program 1,258,948 1,301,816 1,346,833 1,532,014 1,604,508 72,494
Intervention Senices 422,461 405,397 149,371 145,995 152,270 6,275
Magnet Programs 1,589,883 1,628,126 1,694,128 1,727,054 1,774,961 47,907
Office of Elem/Mid/High Schools 607,372 644,567 603,966 607,889 906,501 298,612
Other Special Programs 2,877,242 2,942,153 3,062,309 2,989,008 3,309,464 320,456
Regular Programs 155,150,851| 156,013,656 162,219,896 162,608,983| 163,688,310| 1,079,327
School Library Media Program 6,002,606 6,149,160 5,703,938 5,941,677 6,163,457 221,780
Summer School 120,432 130,970 132,975 173,928 173,928 -
Executive Administration $ 1470450|$% 1,580,936 |$ 1,437,890|$ 1,521,762|$ 1,840,697 [$ 318,935
Communications 369,503 404,935 400,333 401,538 435,662 34,124
Equity and Cultural Proficiency 196,847 238,726 242,295 245,317 256,478 11,161
Executive Administration Office 904,099 937,275 795,262 874,907 1,148,557 273,650
Extra Curricular Activities $ 3,688230($ 3779357|$ 3,690,253 [$ 3,796,597 |$ 3,796,097 | $ (500)
Interscholastic Athletics 2,812,007 2,866,150 2,797,329 2,871,376 2,871,376 -
Student Activities 876,223 913,207 892,924 925,221 924,721 (500)
Human Resources $ 79,482,391 | $ 84,036,069 | $ 93,851,143 | $ 94,080,571 | $ 96,872,081 [ $ 2,791,510
Operations and Maintenance $ 67,483,858 [ $ 66,561,799 | $ 67,368,853 [$ 68,733,312 | $ 70,556,787 | $ 1,823,475
Facilities Management 22,453,985 21,951,801 22,097,860 23,389,661 24,187,002 797,341
Planning and Construction 844,585 887,989 848,147 918,826 750,057 (168,769)
Transportation 30,992,796 31,595,597 32,330,387 32,484,927 33,785,888 1,300,961
Utility Resource Management 13,192,493 12,126,412 12,092,459 11,939,898 11,833,840 (106,058)
Safety and Security $ 877487|$% 901,954 | $ 827,186 |$ 900,623 |$ 1,063,895|% 163,272
Special Education $ 40,621,052 | $ 42,445,974 | $ 43,555,046 | $ 44,683,083 | $ 46,664,283 [ $ 1,981,200
Student Services $ 14,450,598 | $ 15,465,629 | $ 16,009,590 | $ 16,259,682 | $ 17,410,622 [ $ 1,150,940
Health Senices 3,373,446 3,788,061 3,903,919 3,976,315 4,156,918 180,603
Psychological Senices 2,244,280 2,395,671 2,508,807 2,565,085 2,826,617 261,532
Pupil Personnel Senices 1,714,422 1,744,881 1,790,216 1,819,529 2,114,848 295,319
School Counseling Senices 7,118,450 7,537,016 7,806,648 7,898,753 8,312,239 413,486
Office of Technology & Information |$ 8,582,224 $ 9,168,192 |$ 8,320,639 [$ 9,302,766 [$ 9,217,791 |$  (84,975)
Unrestricted Fund 433,154,622 | 442,862,593 | 460,237,074 | 466,806,284 | 478,208,661 | 11,402,377 [ 2.4%
Restricted Fund 30,351,483 29,850,985 31,667,123 29,664,021 33,953,364 4,289,343 | 14.5%
Current Expense Fund $463,506,105 | $472,713,578 | $ 491,904,197 | $ 496,470,305 | $512,162,025 | $15,691,720 [ 3.2%
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Fiscal 2020 Budget

Current Expense Fund by Maryland State Reporting Category

The following tables reflect Current Expense Fund expenditures by object class and state reporting category, the

method of reporting that is required by the Maryland State Department of Education:

Harford County Public Schools

Current Expense Fund - By State Category

Unrestricted Restricted Current Expense
FY 2020 FY 2020 FY 2020

SUMMARY BY CATEGORY Budget FTE Budget FTE Budget FTE
Administrative Senices $ 10,897,440 11120 $ 641,945 050 $ 11,539,385 111.7
Mid-Level Administration 26,380,095 311.0 659,309 7.4 27,039,404 318.4
Instructional Salaries 171,784,437 | 2,427.6 5,010,660 715 176,795,097 | 2,499.1
Textbooks & Classroom Supplies 6,858,042 0.0 769,910 0.0 7,627,952 0.0
Other Instructional Costs 2,794,786 0.0 1,285,425 0.0 4,080,211 0.0
Special Education 46,755,971 862.1 17,694,840 198.9 64,450,811 1,061.0
Student Senvices 2,114,848 25.0 287,205 0.0 2,402,053 25.0
Health Senvices 4,156,918 70.4 - 0.0 4,156,918 70.4
Student Transportation 33,720,039 186.4 66,182 0.0 33,786,221 186.4
Operation of Plant 27,803,017 339.9 - 0.0 27,803,017 339.9
Maintenance of Plant 13,938,964 1135 - 0.0 13,938,964 1135
Fixed Charges 129,849,346 0.0 7,427,888 0.0 137,277,234 0.0
Community Senices 548,005 1.6 - 0.0 548,005 16
Capital Outlay 606,753 0.0 110,000 0.0 716,753 0.0

TOTAL $ 478,208,661 | 4,448.78 $ 33,953,364 278.38 $ 512,162,025 | 4,727.0

Current Expense Fund - By Object Class

Unrestricted Restricted Current Expense
FY 2020 FY 2020 FY 2020

SUMMARY BY OBJECT FTE Amount FTE Amount FTE
Salary and Wages $ 279,087,423 4448.70 $ 17,480,167 27831 $ 296,567,590 4727.0
Contracted Senices 41,403,685 0.0 6,265,071 0.0 47,668,756 0.0
Supplies and Materials 12,695,442 0.0 1,215,709 0.0 13,911,151 0.0
Other Charges 143,787,016 0.0 8,129,446 0.0 151,916,462 0.0
Equipment 2,070,095 0.0 307,971 0.0 2,378,066 0.0
Transfers (835,000) 0.0 555,000 0.0 (280,000) 0.0
TOTAL $ 478,208,661 | 4,448.7 0 $ 33,953,364 2783 4 $ 512,162,025 | 4,727.0
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How does HCPS Spend Its Money?

FY 2020 Current Expense Fund
By Program - $512.2 Million

Administrative Services
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Instruction &
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78.5%
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Transportation /
$39.2M

7.7%

FY 2020 Current Expense Fund
By Expense Type - $512.2 Million

Salaries and Wages
$296.6 M
57.9%

Fixed Charges
$137.3M
26.8%

Equipment

$24m Contracted Services
0-5% $47.7M
N N 9.3%
Other Charges Supplies and Materials
$14.4M $13.9M
2.8% 2.7%
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Summary of Unrestricted Operating Budget Changes FY 2019 — FY 2020

Revenue

Revenue FY 2019 Change FY 2020
Local 245,815,645 10,650,000 256,465,645
MD State 201,190,128 10,532,928 211,723,056
Federal 420,000 - 420,000
Other 4,699,578 (99,618) 4,599,960
Fund Balance 14,680,933 (9,680,933) 5,000,000
Total $ 466,806,284 | $ 11,402,377 |$ 478,208,661

Expenditures

Pozs;n_: FY 2019 Unrestricted Budget - Revised $ 466,806,284
Increases to Proposed Budget
2.7 Base Budget Adjustments -
0.0 Student Services 11,000
1.0 Curriculum and Instruction 137,751
6.5 Special Education-Medical Assistance Transfer to Operating 443,200
13.0 Education Services-Instructional Positions 942,004
2.0 Education Services-Instructional Positions at HTHS per BOE amendment 144,925
53.0 Education Services-Instructional Positions based on final revenue 3,777,964
3.0 Education Services-Administrative Postions-Elementary Schools 356,164
0.0 Education Services-Administrative Increases-AP's 10 to 12 month 298,333
2.0 Education Services-Administrative Positions-Central Office 333,182
10.0 Unrestricted Kirwan 4,302,195
0.0 Transportation-Bus Contractor 1,334,028
0.0 Insurance and Other Fixed Charges 15,446,390
0.0 Employee Salary/Wage Package 11,228,037
93.2 |Total Increases 38,755,173 | 8.3%
Decreases to Proposed Budget
(152.5) Education Services-Instructional Reductions (10,705,195)
(16.0) Education Services-Administrative Reductions-Elementary Schools (1,566,349)
(10.0) Education Services-Administrative Reductions-Secondary Schools (847,210)
(24.0) Central Office-Administrative and Other Staff Reductions (2,095,207)
0.0 Health Insurance Changes (5,000,000)
0.0 Projected Employee Turnover (2,000,000)
0.0 Reversal of FY19 OPEB and Health Insurance Supplemental Appropriations (5,138,835)
5202.52 Total Decreases (27,352,796)|-5.99%
(109.3) Total - Change FY 2019 - FY 2020 $ 11,402,377 | 2.4%
4,448.7 FY 2020 Board of Education's Approved Unrestricted Budget $ 478,208,661
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Budget Increases

Budget Increases for FY 2020

Line Description FTE Total

Student Services Adjustments:

1 [Increase DSS Liason expense. Fully offset by an increase in revenue from Department of Social Services 0.0 11,000
ota de e es Ad e 0.0 $ 000

Curriculum and Instruction

2 |Increase dual enrollment tuition for HCPS students taking courses at HCC. The payment is required by Senate Bill 740. 0.0 40,000

3 |Title Il transfer to Operating--Instructional Coach 1.0 97,751

Total - Curriculum & Instruction Adjustments

Special Education

4 |Medical Assistance transfer to Operating 6.5 443,200

Education Services

5 |Add back approximately 13 teaching positions as needed in FY20 as enroliment is known 13.0 942,004
6 |[Add back approximately 3 Elementary assistant principal positions as needed in FY20 3.0 356,164
7 |Add back 53 teaching positions based on final revenue 53.0 3,777,964
8 |Add back 2 teaching positions at Harford Technical High School per BOE Amendment 2.0 144,925
9 [Two Directors to support the Executive Directors of Elementary and Secondary schools 2.0 333,182
10 |Convert ten month assistant principals to twelve month 0.0 298,333
ota d atio e e 0O $ 8
Unrestricted Kirwan Funding
11 |Teacher Salary Incentive 0.0 3,460,022
12 |Pre-Kindergarten Supplemental 10.0 842,173
ota e ed a 0.0 $ 4,30 9

Transportation/Bus Contractor Adjustments:

13 |Transportation - Increase for FY19 estimated shortfall 0.0 787,249
14 |Transportation - Table of rates increase for contracted buses. (Estimated Salary, M&O and Aux Pmt) 0.0 182,455
15 |Transportation - Extended bus allotment 0.0 32,490
16 |Transportation - Estimated replacement of thirty-three 12-year old contracted buses (Difference in Per Vehicle Allotment) 0.0 129,478
17 |Transportation - Estimated taxes on replacement of thirty-three12-year old contracted buses 0.0 202,356

ola po on/B 0] actor Ad e 0.0 $ 4,028

Insurance and Other Fixed Charges Adjustments:

18 |Property Insurance (Total Operating $705,280) 0.0 43,000
19 |Liability Insurance (Total Operating $893,325) 0.0 93,275
20 |Workers' Compensation (Total Operating $2,166,528) 0.0 25,127
21 |Health Insurance 0.0 13,600,000
22 |Dental Insurance (Total Operating $3,973,197) 0.0 158,488
23 |Life Insurance 0.0 28,500
24 |Teacher and Employee Pension increase (Total Operating $11,548,158) 0.0 248,000
25 |Retirement Drug Subsidy Payment to OPEB 0.0 1,250,000

Total Insurance and Other Fixed Charges Adjustments .0 $ 15,446,390

Salary and Wage Package:

26 |Salary and Wage Package 0.0 11,228,037

Total Salary and Wage Adjustments .0 $ 11,228,037

Grand Total 90.5| $ 38,755,173
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Base Budget Adjustments and Decreases

Base Budget Adjustments and Budget Decreases for FY 2020

Line Base Budget Adjustments FTE Amount Amount

1 Special Education Original Base Budget Adjustments (3.5
2 |Add 1.0 FTEin Operations (111) per MSDE classification change 1.0
3 Reduce 1.0 FTEin Facilities (110) per MSDE classification change (1.0
4 |Add .2 FTEto Regular Education (103) Art Teacher cut from John Archer in FY19 0.2
5 Reduce .2 FTE from Special Education (106) Art Techer cut from John Archer in FY19 (0.2)
6 |Add 2.0 Psych Interns for FY20 42,000
7 Transfer funds from Student Svcs Other Salaries (22,000)
8 |Transfer funds from Psych Svcs Professional (20,000)
9 Correct Vehicle Mech Il reduction (109) 1.0 45,663
10 [Correct Vehicle Mech Il reduction (111) (1.0)| (45,663)
11 [Transfer Psych Secretaries to Student Services (4.5)| (214,183)
12 [Transfer Psych Secretaries to Student Services 45 214,183
13 [Transfer SAT Testing (51,000)
14 |Transfer Hardew are Maintenace 51,000
15 |Fiscal Services--Bank Fees 20,000
16 [Fiscal Services--Indirect Costs (20,000)
17  |Internal Audit Softw are 5,000
18 [Fiscal Services--Indirect Costs (5,000)
19 |Add 4.0 FTEBIdg Service Workers 4.0 342,980
20 [Himinate 7.0 FTE Operation of Plant positions (7.0)| (342,980)
21 |Reverse Original SE Base Budget Adjustment 35
22 |Final Special Ed Base Budget Adjustment 5.7
23 |Transfer position due to Facilities Reorganization (110) (1.0)| (109,796)
24  |Transfer position due to Facilities Reorganization (101) 1.0 109,796

Total Base Budget Adjustments 2.7

Budget Reductions
1 Education Services-Administrative Reductions-Bementary Schools (16.0)| (1,566,349)
2 Education Services-Administrative Reductions-Secondary Schools (10.0) (847,210)
3 Central Office-Administrative and Other Staff Reductions (24.0)] (2,095,207)
4 Education Services-Instructional Reductions (152.5)[ (10,705,195)
5 Health Insurance Changes (5,000,000)
6 Projected Employee Turnover (2,000,000)
Total Budget Decreases (202.5) (22,213,961)
Total Base Budget Adjustments and Budget Decreases| (199.8) $(22,213,961)
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Harford County Public Schools continue to face ongoing budget challenges as revenue has not kept pace with
system demands, legal mandates and cost drivers such as pension and health care costs for employees and retirees. It is
important to note that HCPS employees did not receive a wage increase for five years since fiscal year 2010. Since fiscal
year 2016 there has been a commitment to include a wage increase in each budget. In fact, the budget increases each
year since fiscal 2016 have been largely due to salaries and benefits. In addition, employees, if eligible, received one
make-up step in fiscal years 2017 through fiscal year 2020. No employees will be behind steps on July 1, 2020.

HCPS has an ongoing structural deficit created by spending one-time year-end funds (fund balance) for ongoing
expenditures. Although $5.0 million in fund balance is being assigned to balance the FY 2020 budget, we are optimistic
that improved economic conditions will allow for additional support from Harford County Government and eliminate the
use of fund balance to support ongoing operations in the near future.
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Expenditures by Account

The charts on the next several pages detail expenditures by account:

EXPENDITURES BY ACCOUNT

ACCOUNT ACCOUNT DESCRIPTION FY17 ACTUAL | FY18 ACTUAL | FY19 ACTUAL | FY20 BUDGET \';Xlﬂzég
51100-0 |PROFESSIONAL | 192,181,315 | 198,829,060 | 205543432 | 211,379,494 | 5,836,062
51101-0 |PROFESSIONAL - SUBSTITUTES | 3560579 | 3630471| 3638740| 3735532| 96,792
51102-0 |PUPIL PERSONNEL WORKERS | 903496 | 937723| 955733 | 1013857 | 58124
51105-0 |NON-INSTRUCTIONAL/AIDES/TECHS | 12555878 | 13826593 | 14127745 | 15180443 | 1052698
51106-0 |NON-INSTRUCTIONAL SUBSTITUTES |  384313| 424387 | 450046 | 410609 | (30,437
51107-0 |NON-INSTR/ADES/TECHS-ADD. HRS | 27,084 | 12,094 | 5,468 | 7,000 | 1,532
51110-0 |CLERICAL | 0178897 | 9643764 | 9957673 | 10618112 660,439
51111-0 |CLERICAL SUBSTITUTES | 45332 | 60579 | 133375 | 42509 | (90,866)
51115-0 |cusToDIAL | 10057388 | 10561034 | 10604578 | 11488181 | 883603
51116-0 |CUSTODIAL SUBSTITUTES | - - 2,227 | - | @e2n
51120-0 |MAINTENANCE/MECHANICS/TECHS | 9669206 | 9976157 | 10181824 | 10472.482| 290658
51125-0 |BUS DRIVERS/ATTENDANTS | 3451346 | 3600657 | 3740151 | 4042855 | 302704
51126-0 |BUS DRIVERS/ATTENDANTS SUBS | 94355 |  182081| 226150 | 130395 |  (95.755)
51127-0 |BUS DRIVERS/ATTENDANTS SUMMER | 318302 | 393974| 366211| 400000 | 33789
51128-0 |BUS DRIVER/ATTENDANT FIELDTRIPS | 262280| 218713 32004 | 230000 | 197996
51140-0 |TEMPORARY HELP |  253875| 232850 |  198675| 199,241 | 566
51141-0 |SPECIAL EDUCATION - SUMMER | 370080 | 450242 |  434718| 436,032 | 1314
51150-0 |CLERICAL - ADDTL HRS | 71,979 | 25,756 | 23,958 | 71,399 | 47441
51155-0 |CUSTODIAL - ADDTL HRS |  267680| 204793| 300552 | 311,819 | 2,267
51160-0 |MAINT/MECH./TECH. - ADDTL HRS |  161935| 230999 |  221270|  231960| 10690
51165-0 |BUS DRIVER/ATTEND. - ADDTL HRS |  e77767| 642615| 633894 | 656205 | 22311
51166-0 |TERMINATION PAY - ANNUAL LEAVE | e75047| 371714| 875700 | 523428 | (352272)
51167-0 |TERMINATION PAY - SICK LEAVE | 1608208 | 1120926 1823157 1736053 (87,104)
51168-0 |INCLUSION HELPERS | 2040122 | 2532811| 2096329 | 2400676 | 313347
51169-0 |INTERPRETERS | 143112| 196087| 200978 | 211400 | 10431
51170-0 |OTHER SALARIES | 2828171 | 2990751 | 3042712| 3065533| 22821
51178-0 |INCLUSION HELPER SUBSTITUTES | 84,337 | 70,072 | 69,308 | 73,199 | 3,891
51179-0 |INCLUSION HELPER - ADDTL HRS ‘ 3,200 1179 713 1,000 287
TOTAL SALARIES 252,784,567 | 261,467,084 | 269,896,321 | 279,087,423 | 9,191,102
52170-0 |OTHER CONTRACTED SERVICES | 7994980 | 7064228 240746 | 394926 | 154,180
52185-0 |AUDITING | 52,389 | 50,184 | 47,963 | 50,000 | 2,037
52186-0 |BANK FEES | - 44,585 | 62,533 | 60000 |  (2533)
52195-0 |LEGAL FEES | 86825 | 119850 | 208338 | 162000 |  (46,338)
52196-0 |SETTLEMENTS | 89,064 | 67393 | 113294 | 69683 |  (43611)
52205-0 |CONSULTANTS | 1130141| 1067.441|  a88221| 692306 | 204085
52210-0 |BIDS/NOTICES/ADVERTISING | 5,065 | 5,247 | 4,389 | 7,500 | 3111
52220-0 |CONTRACTED INSTRUCTION | 337114|  205445| 6847566 | 6959831 | 112265
522220 |RESTITUTION | 87)| - - - -
52225-0 |INSTRUCTION PROGRAM EVALUATION | 33,078 | 31,052 | 32,827 | 31250 |  (577)
522410 |ART | 677 | 1,953 | 2,049 | 2,500 | 451
52243-0 |PHYSICAL EDUCATION | 28,044 | 20,840 | 9| 21499 | 21490
52244-0 |SCIENCE | - 3,505 | 4779 | 4,000 | (779)
52245-0 |INTERSCH. OFFICIALS, JUDGES |  287820|  204223| 310987 | 205197 |  (15790)
52255-0 |MICROFILMING/IMAGING | 8523 | 6,844 | 4,903 | 7,900 | 2,997
52265-0 |UNIFORMS | 63,349 | 55,736 | 43917 | 78663 | 34,746

(Continued on the next page)
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EXPENDITURES BY ACCOUNT

ACCOUNT ACCOUNT DESCRIPTION FY17 ACTUAL | FY18 ACTUAL | FY19 ACTUAL | FY20 BUDGET \'j:ngfNYég
52270-0 |SECURITY & SAFETY | 282724 | 208862 | 208367 | 200240  (8.127)
522710 |FIRE SYSTEMS | 121637| 146822| 164518|  140311|  (24207)
52275-0 |EMPLOYEE BACKGROUND CHECKS | 40,415 | 42,097 | 38,137 | 47,000 | 8,863
52280-0 |MEDICAL SERVICES | 60,107 | 52,135 | 34,288 | 66,775 | 32,487
52284-0 |BUS CONTRACTS-FOSTER | 45243 | 74874 | 121,160 | 75000 | (46,160)
52285-0 |BUS CONTRACTS | 21533189 | 21970221 | 22,624,076 | 23203565 | 579489
52286-0 |BUS CONTRACTS - ALT ED |  sss220| 414064 | 386019|  445000| 58981
52287-0 |BUS CONTRACTS - ARROW | 300272| 291322|  220016| 335000| 114984
52288-0 |BUS CONTRACTS-MCKINNEY VENTO | 249422| 427483 | see812| 400000 | (166812)
52289-0 |BUS CONTRACTS-HIGHROADS | 65,511 | 74,347 | 68,203 | 75,000 | 6,797
52290-0 |INSPECTIONS | 28,370 | 27312 | 23,689 | 37207 | 13518
52300-0 |TRANSPORTATION-FIELD TRIPS | 337466| 346379 | 364767 |  360000|  (4767)
52301-0 |TRANSPORTATION-SCIENCE | 100251 | 96,633 | 86960 | 101503 | 14543
52302-0 |TRANSPORTATION-MUSIC | 73,804 | 69,279 | 81,018 | 77278 | (3,740)
52303-0 | TRANSPORTATION-TECH/NURSE | 21,150 | 14,858 | 15,101 | 21,379 | 6,278
52304-0 | TRANSPORTATION-OTHER | 9,014 | 10,129 | 42,684 | 10331 |  (32.353)
52310-0 |REP./MAINT.- BLDGS. & GROUNDS | 28,941 | 50,234 | 23,081 | 38066 | 14985
52311-0 |OTHER BUILDING | | 2,100 | | 4,607 | 4,607
52312-0 |POWER TOOLS | - | | 1,658 | 1,658
52315-0 |REPAIRS-EQUIPMENT | 6,906 | 11,352 | 17,417 | 23,200 | 5,783
52316-0 |FURNITURE | 62383 | (14878 186 | 30595 | 30409
52317-0 |REPAIRS-MATERIALS HAND EQUIP | - 1,368 | - 3,043 | 3,043
52325-0 |REPAIRS/MAINTENANCE-VEHICLES | s03779|  348600| 231653| 262820 31167
52330-0 |AIR CONDITIONING | 699002| 535320| 537058 | 669922 | 132.864
52331-0 |BOILER/PRESSURE VESSELS | 89,171 | 77,159 | 97262 | 100,000 | 2,738
52335-0 |ELECTRICAL | 171065| 161951| 175320| 148492 |  (26.828)
52339-0 |NATATORIUMS | 2,815 | 12,300 | 3,780 | 4,000 | 220
52340-0 |PLUMBING |  170237|  160120|  153478| 160,000 | 6.522
523410 |FAMILYICONSUMER SCIENCE | 426 | 5,551 | | |

52342-0 |INDUSTRIAL ARTS | 14,928 | 8,098 | (3.156)| | 3,156
52343-0 |VOCATIONAL EDUCATION | 8,002 | 14,063 | 15513 | 22,656 | 7,143
523450 |MASONRY | 4,908 | 358 | | 9,213 | 9,213
52346-0 |GLASS AND GLAZING | 87 | 2,250 | | 4,607 | 4,607
52350-0 |ROOFING | 24,803 | 3,395 | @572)] 18427 | 20999
523510 |ENVIRONMENTAL COMPLIANCE |  308603| 173574| 434300 | 534956 | 100566
52355-0 |PARKING LOTS | 39,382 | 7,625 | 14576 | 18,427 | 3,851
52357-0 |SIGNS AND FLAGPOLES | (1,055)] | | 4,607 | 4,607
52358-0 |SWITCH GEAR | | 2,016 | | 20,000 | 20,000
52360-0 |EQUIPMENT MAINTENANCE CONTRACT | 304647| 372732| 735410  774861| 39442
523610 |BUSINESS MACHINES | 100520| 123540 | 98,302 |  126000| 27698
52370-0 |COPIER / MACHINE RENTAL | 720523|  646177| 693712  847230| 153518
52375-0 |HARDWARE MAINTENANCE |  408093| 871856| 403619| 759274 | 355655
52380-0 |SOFTWARE MAINTENANCE |  937108| 947930 | 986826 | 1017619| 30793
52385-0 |REFUSE DISPOSAL | 169444| 208212| 150246 |  138000|  (21,246)
52390-0 |SEPTIC SERVICE/TANK PUMPING | s11718| 287214 | 327553  364200| 36647
52395-0 |TANK TESTING | 20,642 | 67,662 | 34,033 | 57,250 | 23,217

(Continued on the next page)
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ACCOUNT ACCOUNT DESCRIPTION FY17 ACTUAL | FY18 ACTUAL | FY19 ACTUAL | FY20 BUDGET \ZQLFNY(Z:E
52400-0 |WATER TESTING/TREATMENT | 72,931 | 1,380 | 60,777 | 70,675 | 9,898
52420-0 |ENVIRONMENTAL SERVICES | 12,308 | 63,434 | 1,880 | 53351 | 51471
52425-0 |SNOW REMOVAL | 84,986 | 47840 | 48140 | 50,000 | 1,860
52470-0 |TESTING | 223826| 178893 | 95741 |  276571| 180,830
52480-0 |INTERSCHOLASTIC ATHLETICS | 17,910 | 16,201 | 14,475 | 23,764 | 9,289
524810 |MUSIC | 70,952 | 66,349 | 58,113 | 72502 | 14,389
52495-0 |AUDIO VISUAL | 9,904 | 5135 | 111 | 5,000 | 4,889
52545-0 |HARDWARE | 890 | | | 9,213 | 9,213
52555-0 |EXTERMAND PEST CONTROL | 2,463 | 125 | 500 | 4,900 | 4,400
52565-0 |FLOORS | 30,686 | 28,027 | 2,185 | 601 |  (1584)
52580-0 |TRAINING | 12,945 | 11,640 | 5,962 | 15970 | 10,008
52645-0 |RENT |  168710| 184773|  169.680| 170,000 | 320
52765-0 |COMMUNICATIONS | 44,930 | 44,930 | 46,335 | 46,800 | 465
52830-0 |GROUNDS EQUIPMENT 22,378 1,184 7,182 7,764 582
TOTAL CONTRACTED SERVICES 39,755,671 | 39223145 | 39,106,113 | 41,403,685 | 2,297,572
53115-0 |CUSTODIAL 750,601 793,963 725,431 756,061 30,630
53170-0 |OTHER SUPPLIES |  s00507| 513377 | 248371  313051| 64680
53241-0 |ART | | | | 500 | 500
53243-0 |PHYSICAL EDUCATION | 5,109 | 7,275 | 1,780 | 14171 12391
53244-0 |SCIENCE | 4,000 | 2495 | 43901 | 73000 | 29,009
53250-0 |COMMENCEMENT | 47362|  47886| 45485 | 51,250 | 5,765
53266-0 |LAUNDRY | 1,912 | 2,481 | 1,348 | 2,000 | 652
53267-0 |LOCKERS | 18,979 | 10,100 | 1,815 | 8,292 | 6,477
53270-0 |SAFETY AND SECURITY | 24,604 | 27,185 | 11,343 | 20528 | 18,185
53310-0 |REP.MAINT.- BLDGS. & GROUNDS | 202678| 205244 | 95661 | 170447 | 74,786
533120 |POWER TOOLS | 19,088 | 26,708 | 12,711 | 10000 |  (2711)
53313-0 |ACCOM. FOR DISABLED | 10,957 | 2,094 | 8,641 | 14,607 | 5,966
53314-0 |PAINTING | 25,953 | 36,786 | 33,613 | 41,067 | 7,454
53316-0 |FURNITURE | 2,631 | 4119 | 1,928 | 2,000 | 72
53317-0 |SUPPLIES-MATERIALS HAND EQUIP. | 19,906 | 8,166 | 3,656 | 5,528 | 1,872
53318-0 |SHADES, CURTAINS | 3,283 | 273 | 827 | 3,685 | 2,858
53320-0 |REPAIRS-COMPUTERS | 78,141 | 122,058 | 88,439 | 93,000 | 4,561
53325-0 |REPAIRS/MAINTENANCE-VEHICLES | 602049 | 460303 |  465228| 620688 | 155460
53330-0 |AIR CONDITIONING | s78972| 310011 | 349900 | 284382| (65518)
53331-0 |BOILER/PRESSURE VESSELS | 61,083 | 35,479 | 35960 | 120752 | 84,792
53335-0 |ELECTRICAL |  109336| 165639 | 175201 | 185000 | 9,709
53336-0 |LUMBER AND BUILDING | 44480| 48568 | 31,508 | 50,000 | 18,402
53340-0 |PLUMBING |  304785| 357723|  300434|  330000| 20566
53341-0 |FAMILY/CONSUMER SCIENCE | | 54 | | |
53342-0 |INDUSTRIAL ARTS | 513 | 18 | | |
53343-0 |VOCATIONAL EDUCATION | 2,000 | 13,504 | 1,389 | 5,033 | 3,644
53345-0 |MASONRY | 10,599 | 11,012 | 6,038 | 9,213 | 3175
53346-0 |GLASS AND GLAZING | 20,252 | 19,441 | 23,089 | 20427 |  (2662)
53350-0 |ROOFING | 16,833 | 26,321 | 11,352 | 18,427 | 7,075
53351-0 |ENVIRONMENTAL COMPLIANCE | 9,788 | 4823 | 10,383 | 17,961 | 7,578
53355-0 |PARKING LOTS | 7,596 | 16,730 | 14,187 | 24213 | 10026

(Continued on the next page)
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53357-0 |SIGNS AND FLAGPOLES | 1,942 | 1,283 | 595 | 2,764 | 2,169
53361-0 |BUSINESS MACHINES | 10,495 | 12,789 | 22,228 | 23,000 | 772
53420-0 |ENVIRONMENTAL SUPPLIES | 104859 | 15,253 | 2,041 | 63510 | 61,469
53425-0 |SNOW REMOVAL | 149034| 125811 | 100755| 150000 | 49245
53440-0 |OFFICE | 232580 | 224585 | 206908 | 284806 | 77898
53445-0 |PRINTING | 103073| 169151 | 195303 |  239073| 43680
53450-0 |POSTAGE/COURIER SERVICE |  157719| 163808 | 123738 |  152368| 28630
53455-0 |MATERIALS OF INSTRUCTION | 2708956 | 2510904 | 2270937 | 2747184 | 476247
53460-0 |MATERIALS OF INSTR.- SOFTWARE | 1397507 | 1551831 | 1301230| 1455888 154658
53465-0 |FORMS/BOOKS/REPORT CARDS | 9,443 | 6,003 | 5,410 | 20000 | 14590
53470-0 |TESTING | 55,074 | 54,861 | 82717 | 103031 20314
53475-0 |BOOKS, SUBS, PERIODICALS | 9,399 | 8,888 | 14,930 | 14,560 | (370)
53476-0 |BULLETINS, GUIDES, ETC. | 62,925 | 66,230 | 59,213 | 66,000 | 6,787
53480-0 |INTERSCHOLASTIC ATHLETICS | 483869 | 495211 |  404753|  483018| 78265
53481-0 |MUSIC | 10,246 | 10,272 | 10,832 | 11,812 | 980
53482-0 |STUDENT ACTMITIES | 58,076 | 48,697 | 41501 | 118372 | 76871
53490-0 |LIBRARY/MEDIA | 487326 | 486910 |  361428| 489235 | 127807
53491-0 |PROFESSIONAL LIBRARY | 11,208 | 17,027 | 2,696 | 17,003 | 14397
534950 |AV | 100430 | 149859 | 124484 | 149259 | 24775
53505-0 |PAPER/TONER/INK | 737630 | 684038 | 589386 | 715017 | 126531
53510-0 |TEXTBOOKS | 581456 |  s516622| 420260 | 684007 | 254738
53515-0 |SCIENCE KITS | 86176 | 101,606 | 66,465 | 91650 | 25185
53522-0 |MUSIC CAMP SUPPLIES | 814 | 1,603 | 2,295 | 1000 |  (1.295)
53525-0 |HEALTH | 91135 | 116,025 | 82561 | 101053 | 18492
53526-0 |MULTICULTURAL TRAINING | 2,792 | 2,616 | 835 | 1,792 | 957
53535-0 |UNIFORMS-STAFF | | 766 | | 1,800 | 1,800
53536-0 |ID BADGES | 1,080 | 1118 | 1,300 | 1,162 | (138)
53540-0 |TOOLS | 8,976 | 8,342 | 7,327 | 10,000 | 2,673
53545-0 |HARDWARE | 7,815 | 6,333 | 5,259 | 6,000 | 741
53555-0 |PEST CONTROL | 8,768 | 7,455 | 1,989 | 6.633 | 4,644
53565-0 |FLOOR | 20,897 | 34,536 | 16,358 | 14372 (1.986)
53570-0 |WATER CONDITIONING | 73,471 | 83257 | 140298 | 83700 |  (56,598)
53575-0 |FUEL/OIL |  o930878| 651922| 714664 |  945373| 230,709
53576-0 |BULK STORAGE | (361500)| 13,601 | 1,972 | )
53580-0 |TRAINING SUPPLIES | 11,399 | 12,065 | 5,706 | 22727 | 17,021
53765-0 |COMMUNICATIONS | 35,438 | 25,147 | 20,625 | 28,000 | 7,375
53830-0 |GROUNDS EQUIPMENT 94,016 92,398 130,283 115000 | (15.283)
TOTAL SUPPLIES AND MATERIALS 12,006,388 | 11758659 | 10,307,270 | 12695442 | 2,388,172
54170-0 |OTHER CHARGES 41,539 34,800 8,084 6,500 (1,584)
54580-0 |TRAINING | | 133 | | |
54640-0 |BOARD MEMBERS ALLOWANCE | 33,400 | 33,400 | 33,400 | 33,400 |
54650-0 |PROPERTY INSURANCE | e24472| 601702 |  e64872| 705408 | 40536
54655-0 |LIABILITY INSURANCE |  708082| 77a771| 821578 893325 | 71,747
54665-0 |RETIREMENT | 10,172,990 | 10985459 | 11275001 | 11548158 | 273157
54675-0 |SOCIAL SECURITY | 18459348 | 18634214 | 19928248 | 20516014 | 587,766
54680-0 |UNEMPLOYMENT COMPENSATION | 76,428 | 120,197 | 41,752 | 160,000 | 118,248

(Continued on the next page)
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Fiscal 2020 Budget

EXPENDITURES BY ACCOUNT

ACCOUNT ACCOUNT DESCRIPTION FY17 ACTUAL | FY18 ACTUAL | FY19 ACTUAL | FY20 BUDGET \Zﬁfﬁ
54685-0 |WORKER'S COMPENSATION | 2041341 | 2143651 | 2100233| 2166528 57,295
54690-0 |HEALTH INSURANCE | 70400176 | 74692423 | 84,783,649 | 87,430,458 | 2,646,809
54695-0 |DENTAL INSURANCE | 3781126| 3864980 | 3808757 3.896042| 87285
54700-0 |LIFE INSURANCE | a72161| sese3s| 561,949 |  613128| 51179
54705-0 |OTHER POST EMPLOYMENT BENEFITS COST | 1,464,846 | 1436387 | 1360618 | 1,250,000 | (110,618)
54710-0 |EMPLOYEE RECOGNITION | 205 | 207 | 309 | 24149 | 23,840
54720-0 |MILEAGE, PARKING, TOLLS | s70727| s71887| 356404  405735| 49331
54722-0 |TRAVEL, CONSULTANTS | 1341 | 3014 | 2,300 | 1200  (.100)
54730-0 |PROFESSIONAL DUES | 72,392 | 75,192 | 75,652 | 94,350 | 18,698
54735-0 |REFRESHMENTS | | 44,396 | 47,050 | 57,720 | 10,670
54740-0 |COLLEGE CREDIT REIMBURSEMENT | 902380 | 978275 | 1081569| 1130123 48554
54745-0 |RECRUITMENT | 38,426 | 38,906 | 21,666 | 41727| 20,061
54750-0 |INSTITUTES, CONFERENCES, MTGS. | 208025 | 199792 | 77796 | 226491 | 148695
54751-0 |INST.CONF,MEET.-ELEMED | | | | 2,700 | 2,700
54752-0 |INST., CONF., MEET.-HIGH SCHOOLS | 532 | | | 3332 | 3,332
54753-0 |INST., CONF., MEET.-MIDDLE SCHOOLS | | - - 2,569 | 2,569
54760-0 |FINES & VIOLATIONS | 75 | 200 | 450 | 500 | 50
54765-0 |COMMUNICATIONS |  s3s960| 450606 | 470365 | 480170 | 9,805
54766-0 |INTERNET ACCESS FEES | 170203|  154200|  154200| 104400 |  (49.800)
54767-0  |WAN | 400164 | | | |
54770-0 |UTILITIES-ELECTRICITY | 7787727 | 6615840 | 7.173262| 6897271 (275991)
54775-0 |UTILITES-GAS | 1520106 | 1859450 | 1,917488| 1859541 (57.947)
54780-0 |UTILITIES-OIL | 410124 |  s84537| 556548 | 566565 | 10,017
54785-0 |SEWAGE | 354780 | 354264 | 360583 | 355000  (5.583)
54786-0 |SEWAGE - FRONT FOOT | 26,324 | 25,064 | 25,064 | 26,190 | 1,126
54790-0 |WATER | 328841 | 320952 |  362925| 331927  (30.998)
54791-0 |WATER - FRONT FOOT | 29,330 | 28,070 | 28,700 | 27000 |  (1.700)
54795-0 |ENERGY LOAN PAYMENT | 1947302| 1765199| 1,105571| 1105572 | 1
54900-0 |DEBT SERVICE - PRINCIPAL | s525043|  s42212| 559942 | 578253 | 18311
54901-0 |DEBT SERVICE - INTEREST | 208779| 281610| 263880 | 245570 | (18:310)
| TOTAL OTHER EXPENSES | 124,231,793 | 128,593,638 | 140,038,865 | 143,787,016 | 3748151
55170-0 |OTHER EQUIPMENT | 872004 | 663106| 202026 | 441104 239078
55266-0 |LAUNDRY | 3,710 | 2314 | 1,801 | 1215 | (586)
55270-0 |SAFETY AND SECURITY | 174,684 | 25,664 | 18,108 | 20,646 | 2,538
55271-0 |SECURITY SYSTEMS | 151820 | 137,147 18688 | 116593 |  97.905
55272-0 |P.A SYSTEMS | 4021 | | | 2,310 | 2,310
55312-0 |POWER TOOLS | 236 | | | 500 | 500
55318-0 |SHADES, CURTAINS | 4021 | 1,761 | 2112 | 4,251 | 2,139
55330-0 |AIR CONDITIONING | 491 | 2,295 | 621 | 4921 | 4,300
55331-0 |BOILER/PRESSURE VESSELS | | 1,335 | 245 | 5,716 | 5471
55335-0 |ELECTRICAL | 1673 | 4,450 | 977 | 4723 | 3,746
55339-0 |NATATORIUMS | 1,637 | 1,351 | 2521 | 4723 | 2,202
55340-0 |PLUMBING | 11,385 | 1,059 | | 4921 | 4921
55455-0 |[INSTRUCTIONAL EQUIPMENT | 3030626| 1260315| 990252| 686676 | (303576)
55460-0 |SOFTWARE | 20,526 | 18,167 | 18,574 | 76557 | 57,983
55480-0 |INTERSCHOLASTIC ATHLETICS | 29,856 | 27,120 | 3,350 | 20564 | 26214

(Continued on the next page)
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EXPENDITURES BY ACCOUNT

ACCOUNT ACCOUNT DESCRIPTION FY17 ACTUAL | FY18 ACTUAL | FY19 ACTUAL | FY20 BUDGET \';Z{::LFNY@;
55481-0 |MUSIC | (1,562)| 14,878 | 2,717 | 14207 | 11490
55483-0 |PLAYGROUND | 35,931 | 26,239 | 17,336 | 27620 | 10,284
55495-0 |AVEQUIPMENT | 114718 87,008 | 58,359 | 107,000 | 48641
55545-0 |HARDWARE | 18,328 | 22,637 | 12,057 | 19,377 | 7,320
55565-0 |FLOORS | 4515 | 8,540 | 3,125 | 7,409 | 4,284
55765-0 |COMMUNICATIONS | 1,756 | 6,680 | 5,224 | 5,155 | (69)
55805-0 |COMPUTERS/BUSINESS EQUIPMENT | 100579 | 186786 | 263,108 |  233972|  (29,226)
55810-0 |OFFICE FURNITURE/EQUIPMENT | 24,251 | 26,700 | 25131 |  102103| 76972
55820-0 |VEHICLES | 256567 | 17,468 | 9,048 | 9,048 | :
55830-0 |GROUNDS EQUIPMENT | 245950 | 88,542 | 44,408 | 58,318 | 13,910
55850-0 |ASSISTIVE TECHNOLOGY | 18,787 | 14,618 | 63,360 | 63,323 | 37)
55855-0 |DHH EQUIPMENT | 22,322 | 25221 | 22,037 | 18143 |  (3.894)
| TOTAL EQUIPMENT | 5157839 | 2671402 1785275| 2070005 [ 284820
89000-0 |INDIRECT COST RECOVERY | (a98556)]  (613.844)|  (700565)  (570,000) 130565
89500-0 |FIELDTRIP COST RECOVERY | (283080)|  (237.491)] (196,205  (265000)  (68,795)
TOTAL INDIRECT COST RECOVERY 781636)  (851,335)|  (896,770)| (835,000 61,770

GRAND TOTAL 433,154,622 | 442,862,593 | 460,237,074 | 478,208,661 | 17,971,587
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Positions

The Harford County Public School System is the second largest employer in Harford County with 4,990.5 full
time equivalent positions and numerous substitute and temporary positions. Compensation for salary and wages
comprises the largest portion of the current expense fund. Employee compensation continues to be a top priority for
fiscal 2020. However, in order to eliminate a structural deficit created by the use of one-time funding for ongoing expenses
such as healthcare and wage increases, the FY20 unrestricted budget includes a net position reduction of 109.3 FTEs,
72.8 of which are teaching positions.

Position Summary
FY 2018 FY 2019 FY 2020 Variance
Unrestricted Positions
Administrative/Supenisory 268.5 268.0 241.0 (27.0)
Clerical 239.0 238.0 237.0 (1.0
Paraprofessionals 522.4 512.4 512.4 0.0
Teacher/Counselor/Psych 2,775.3 2,761.7 2,688.9 (72.8)
Technical/Other 809.4 777.9 769.4 (8.5)
Total Unrestricted 4,614.6 4,558.0 4,448.7 (109.3)
Restricted Positions
Teacher/Counselor/Psych 186.4 184.9 195.4 10.5
Technical/Other 60.0 50.9 82.9 32.0
Total Restricted 246.4 235.8 278.3 42.5
Total Food Service 263.5 263.5 263.5 0.0
Grand Total 5,124.5 5,057.3 4,990.5 (66.8)
The following table identifies total positions by state category:
Summary By State Category
FY18 FY19 FY20 19 - 20

State Category FTE FTE FTE Change

Administrative Senices 116.7 116.2 111.2 (5.0)

Mid-Level Administration 341.0 334.0 311.0 (23.0)

Instructional Salaries 25424 2507.9| 2,427.6 (80.3)

Special Education 867.7 853.6 862.1 8.5

Student Personnel Senices 20.5 20.5 25.0 4.5

Health Senices 70.4 70.4 70.4 0.0

Student Transportation 188.4 188.4 186.4 (2.0)

Operation of Plant 340.4 337.9 339.9 2.0

Maintenance of Plant 125.5 127.5 1135 (14.0)

Community Senices 1.6 1.6 1.6 0.0

Unrestricted Program 4,614.6 | 4,558.0 | 4,448.7 (109.3)

Restricted Programs 246.4 235.8 278.3 42.5

CURRENT EXPENSE FUND 4,861.0 [ 4,793.8| 4,727.0 (66.8)
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Historical Position Trends in Unrestricted Funds
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As the chart above indicates, the number of full-time equivalents (FTEs) in the Current Expense Fund (unrestricted and
grant funded positions) peaked in fiscal 2011 and has decreased through fiscal 2020. The net change in positions from
peak employment in fiscal 2011 to fiscal 2020 is a decrease of 503.5 positions.

The following chart summarizes full-time equivalent positions in the Current Expense Fund:

FY 2020 Current Expense Fund Positions
by Program Area
Total Current Expense Fund - 4,727.0 FTEs

. BOE, Exec Admin,
Operations & Business Services
Maintenance, Safety & Human
& Security & Resources,
Counseling & Pupil, Technology, 671.4 78.0
Psychological & 1.7%

Health Services,
264.1

Special Education,
1,052.2
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Board of Education Summary
Vision

We will inspire and prepare each student to achieve success in college and career.
Mission

Each student will attain academic and personal success in a safe and caring environment that honors the diversity of
our students and staff.

Core Values

We empower each student to achieve academic excellence

We create reciprocal relationships with families and members of the community
We attract and retain highly skilled personnel

We assure an efficient and effective organization

We provide a safe and secure environment

Board of Education Goals — FY 2020

e Board Goal 1: Prepare every student for success in postsecondary education and career

e Board Goal 2: Engage families and the community to be partners in the education of our students

e Board Goal 3: Hire and support highly effective staff who are committed to building their own
professional capacity in order to increase student achievement

e Board Goal 4: Provide safe, secure, and healthy learning environments that are conducive to
effective teaching and learning, creativity and innovation

Program Component Organization

The Board of Education Program is comprised of the Board of Education Services, Internal Audit and In-house Counsel
Services. The Board of Education provides the policy direction for Harford County Public Schools. The Board oversees
the operations of the school system. The Internal Auditor and Legal Counsel Offices work with the Board of Education
in an advisory capacity.

Board of Education

Legal Counsel Internal Audit
FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 Change
Actual Actual Actual Budget Budget
Board of Education $ 567526 |$ 653,713 |$ 623,183 [$ 629101 |$ 657,466 |% 28,365
Board of Education Senices 206,980 268,062 221,733 226,602 231,463 4,861
Internal Audit Senices 134,764 155,592 164,411 164,728 179,524 14,796
Legal Senices 225,783 230,059 237,039 237,771 246,479 8,708
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Summary Report
Board of Education

H FY17 FY18 FY19 FY19
By ObjeCt COde Actual Actual Actual Budget
Salaries $391,893 $425,392 $443,304 $442,716 $23,365 $466,081
Contracted Services $80,661 $129,583 $85,981 $92,000 $2,500 $94,500
Supplies $9,780 $9,917 $14,616 $15,033 ($250) $14,783
Other Charges $82,422 $86,090 $74,126 $76,102 ($1,500) $74,602
Equipment $2,770 $2,731 $5,156 $3,250 $4,250 $7,500]

$567,526 $653,713 $623,183 $629,101 $28,365 $657,466

Budgeted Full Time Equivalent Positions
FY17 FY18 FY19 19-20 FY20
Administrator 2.0 2.0 2.0 0.0 2.0
Clerical 12 Month 3.0 3.0 3.0 0.0 3.0
5.0 5.0 5.0 0.0 5.0

By State Category FY17 FY18 FY19 FY19 19-20 FY20 FY20
Actual Actual Actual Budget Change Budget FTE

ADMINISTRATIVE SERVICES

Contracted Services $80,661 $129,583 $85,981 $92,000 $2,500 $94,500
Equipment $2,770 $2,731 $5,156 $3,250 $4,250 $7,500
Other Charges $82,422 $86,090 $74,126 $76,102 $(1,500) $74,602
Salaries $307,687|  $339,515|  $354,827|  $354,490 $19,903|  $374,393
Supplies $9,780 $9,917 $14,616 $15,033 $(250) $14,783
TOTAL: $483,320 $567,836 $534,707 $540,875 $24,903 $565,778
SPECIAL EDUCATION
Salaries $84,206 $85,878 $88,477 $88,226 $3,462 $91,688
TOTAL: $84,206 $85,878 $88,477 $88,226 $3,462 $91,688 0.8

Grand Total: $567,526  $653,713  $623,183  $629,101 $28,365  $657,466 5.0
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Board of Education
Program Overview

Policy making for Harford County Public Schools is vested in the Harford County Board of Education. Senate Bill 629
enacted by the 2009 Maryland General Assembly, and effective July 1, 2009, provides for a nine-member board of
education in Harford County. Six of the members are elected and the Governor appoints three of the members. Each
Board member serves a term of four years. Board members may not serve for more than two consecutive terms. This
legislation also authorized the position of a non-voting student member who is to be elected by the students of the
Harford County Public Schools system in a manner specified by the Board.

Members of the Board do not receive salary or compensation, but receive an allowance of $300 monthly for travel and
other expenses related to the performance of their duties.

The Education Article of the Annotated Code of Maryland defines specific statutory powers of the Board of Education
that include, but are not limited to, the following:

o Determine, with the Superintendent’s advice, educational policies

e  Appoint principals, teachers and other personnel and set their salaries

e Prepare an annual Operating and Capital budget

e Establish at least one citizen advisory committee

e  Adopt curriculum guides, course of study and other teaching aids recommended by the Superintendent
e Acquire, rent, repair, improve and build school buildings

e Purchase and distribute instructional materials and equipment

e  Provide for an annual audit

e Determine student attendance areas
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Board of Education Services

By Object Code

FY17
Actual

FY18
Actual

FY19
Actual

FY19
Budget

19-20
Change

FY20
Budget

Salaries $51,143 $60,535 $63,982 $63,702 $4,861 $68,563
Contracted Services $80,457 $128,731 $85,099 $91,000 $0 $91,000
Supplies $31 $0 $96 $500 $0 $500
Other Charges $75,349 $78,796 $72,557 $71,400 $0 $71,400
Equipment $0 $0 $0 $0 $0 $0

$206,980

$268,062 $221,733 $226,602 $4,861 $231,463

Budgeted Full Time Equivalent Positions

FY17 FY18 FY19 19-20 FY20
Clerical 12 Month 1.0 1.0 1.0 0.0 1.0
1.0 1.0 1.0 0.0 1.0

FY17

FY18 FY19 FY19 19-20 FY20
By State Category Actual Actual Actual Budget Change Budget

ADMINISTRATIVE SERVICES

Salaries
1 CLERICAL $51,143 $58,951 $63,761 $63,702 $4,861 $68,563
Board of Education
101-XXX-021-005 51110 FTE: 1.0
2 CLERICAL - ADDT'L HRS $0 $1,585 $221 $0 $0 $0
Board of Education
101-XXX-021-005 51150 FTE: 0.0
Total Salaries $51,143 $60,535 $63,982 $63,702 $4,861 $68,563
Contracted Services
3 AUDITING $52,389 $50,184 $47,963 $50,000 $0 $50,000
Board of Education
101-XXX-021-005 52185
4 LEGAL FEES $28,068 $45,961 $37,136 $40,000 $0 $40,000
Board of Education
101-XXX-021-005 52195
5 CONSULTANTS $0 $32,585 $0 $1,000 $0 $1,000
Board of Education
101-XXX-021-005 52205
Total Contracted Services $80,457 $128,731 $85,099 $91,000 $0 $91,000
Supplies
6 OFFICE $31 $0 $96 $500 $0 $500
Board of Education
101-XXX-021-005 53440
Total Supplies $31 $0 $96 $500 $0 $500
Other Charges
7 OTHER CHARGES $823 $1,533 $0 $1,000 $0 $1,000
Board of Education
101-XXX-021-005 54170




B s C FY17 FY18 FY19 FY19 19-20 FY20
y State Category Actual Actual Actual Budget Change Budget
ADMINISTRATIVE SERVICES
Other Charges
8 BOARD MEMBERS ALLOWANCE $33,400 $33,400 $33,400 $33,400 $0 $33,400
Board of Education
101-XXX-021-005 54640
9 MILEAGE, PARKING, TOLLS $37 $0 $0 $0 $0 $0
Board of Education
101-XXX-021-005 54720
10 PROFESSIONAL DUES $32,059 $32,862 $34,134 $33,000 $0 $33,000
Board of Education
101-XXX-021-005 54730
11 INSTITUTES, CONFERENCES, MTGS. $9,030 $11,001 $5,023 $4,000 $0 $4,000
Board of Education
101-XXX-021-005 54750
Total Other Charges $75,349 $78,796 $72,557 $71,400 $0 $71,400
Total ADMINISTRATIVE SERVICES $206,980 $268,062 $221,733 $226,602 $4,861 $231,463
Report Total: $206,980 $268,062 $221,733 $226,602 $4,861 $231,463
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Internal Audit
Program Overview

The Office of Internal Audit serves independently within the Harford County Public School System, reporting directly to
the Board of Education. The Internal Audit Office performs independent, objective assurance and auditing, and
investigative services designed to add value, improve internal controls and strengthen HCPS. Specific activities
include:

e Measuring and evaluating the effectiveness of internal controls

e Identifying areas for operational improvement

e Reducing organizational risks
The Internal Auditor also provides oversight and administration of the Fraud Hotline.

Board of Education Goals — FY 2020

e Board Goal 1: Prepare every student for success in postsecondary education and career

e Board Goal 2: Engage families and the community to be partners in the education of our students

e Board Goal 3: Hire and support highly effective staff who are committed to building their own
professional capacity in order to increase student achievement

e Board Goal 4: Provide safe, secure, and healthy learning environments that are conducive to
effective teaching and learning, creativity and innovation

Departmental Objectives — FY 2020

e Promote and model accountability, transparency and ethical behavior (Board Goal 4)

e Promote compliance with laws, regulations, policies and procedures through reviews and analyses of HCPS
activities (Board Goal 4)

e Develop and implement the Board of Education’s approved Office of Internal Audit’s risk-based audit plan for
FY 2019 (Board Goal 4)

e Perform the audits and examinations listed on the FY 2020 internal audit plan with integrity to help HCPS and
the Board of Education achieve the highest levels of effectiveness and efficiency (Board Goal 4)

e Provide the Board of Education and Superintendent with impactful audit reports for each completed audit
(Board Goal 4)

e Address the office’s staffing issue to ensure the Office of Internal Audit is appropriately sized to accomplish
the office’s objectives (Board Goal 4)

Accomplishments — FY 2018

Completed seven exit audits for Principals, Directors and Lead Secretaries (Board Goal 4)

Completed continuous auditing techniques on procurement card transactions and logs (Board Goal 4)

Completed an audit of the Cash Receipts of Harford County Public Schools (Board Goal 4)

Completed a budget analysis of the FY 2019 Board of Education’s Budget (Board Goal 4)

Prepared analyses as requested by Board of Education members (Board Goal 4)

Reviewed the remediation status of prior audit findings (Board Goal 4)

Issued formal reports to the Board of Education and Superintendent for each review/audit completed (Board

Goal 4)

e Developed a risk-based internal audit plan for FY 2019 to set the priorities for the Office of Internal Audit
(Board Goal 4)

e Obtained Board of Education approval of the internal audit plan (Board Goal 4)

e Provided the Board of Education with an annual update on the status of the FY 2018 internal audit plan (Board

Goal 4)

56



Internal Audit Services

By Object Code

FY17 FY18

FY19

FY19

19-20

FY20

Actual Actua

$134,764

| Actual

Salaries $130,234 $149,989
Contracted Services $204 $852
Supplies $357 $608
Other Charges $1,689 $1,904
Equipment $2,280 $2,240

$155,592

$158,130
$882

$0

$649
$4,750

$164,411

Budget

$158,045
$1,000
$433
$2,500
$2,750

$164,728

Change

$9,796
$2,500

($250)
($1,500)
$4,250

$14,796

Budget

$167,841
$3,500
$183
$1,000
$7,000

$179,524

Budgeted Full Time Equivalent Positions

Administrator
Clerical 12 Month

FY18

FY19

FY17 FY18 FY19 FY19 19-20 FY20
By State Category Actual Actual Actual Budget Change Budget
ADMINISTRATIVE SERVICES
Salaries
1 PROFESSIONAL $84,337 $99,825 $103,860 $103,825 $3,662 $107,487
Internal Audit
101-XXX-022-016 51100 FTE: 1.0
2 CLERICAL $45,898 $50,165 $54,270 $54,220 $6,134 $60,354
Internal Audit
101-XXX-022-016 51110 FTE: 1.0
Total Salaries $130,234 $149,989 $158,130 $158,045 $9,796 $167,841
Contracted Services
3 CONSULTANTS $0 $0 $0 $0 $2,500 $2,500
Internal Audit
101-XXX-022-016 52205
4 SOFTWARE MAINTENANCE $204 $852 $882 $1,000 $0 $1,000
Internal Audit
101-XXX-022-016 52380
Total Contracted Services $204 $852 $882 $1,000 $2,500 $3,500
Supplies
5 OFFICE $357 $608 $0 $433 $(250 $183
Internal Audit
101-XXX-022-016 53440
Total Supplies $357 $608 $0 $433 $(250) $183
Other Charges
6 MILEAGE, PARKING, TOLLS $7 $110 $308 $100 $0 $100
Internal Audit
101-XXX-022-016 54720




FY17 FY18 FY19 FY19 19-20 FY20

By State Category Actual Actual Actual Budget Change  Budget
ADMINISTRATIVE SERVICES
Other Charges
7 PROFESSIONAL DUES $1,272 $820 $291 $900 $(200 $700

Internal Audit
101-XXX-022-016 54730

8 INSTITUTES, CONFERENCES, MTGS. $410 $974 $50 $1,500 $(1,300 $200
Internal Audit
101-XXX-022-016 54750

Total Other Charges $1,689 $1,904 $649 $2,500 $(1,500) $1,000
Equipment
9 SOFTWARE $1,830 $1,756 $4,750 $2,000 $5,000 $7,000

Internal Audit
101-XXX-022-016 55460

10 COMPUTERS/BUSINESS EQUIPMENT $450 $484 $0 $750 $(750 $0
Internal Audit
101-XXX-022-016 55805

Total Equipment $2,280 $2,240 $4,750 $2,750 $4,250 $7,000
Total ADMINISTRATIVE SERVICES $134,764 $155,592 $164,411 $164,728 $14,796

Report Total: $134,764 $155,592 $164,411 $164,728 $14,796 $179,524
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Legal Services
Program Overview

The Legal Counsel Office provides legal services to the Board of Education, Superintendent of Schools, and
administrative staff. These duties include:

Review and provide interpretation of existing and new legislation to the Board and/or staff
Review and interpretation of judicial decisions relating to education law to the Board and/or staff
Provision of legal advice regarding specific cases and/or matters

Representation in formal cases involving student, employee, contracts and other matters
Providing advice regarding and formulating Board policy and procedures

Providing advice and representation in special education cases or special education matters
Preparation of opinion letters for the Board, Superintendent or staff

Responding to Maryland Public Information Act requests

Attendance at meetings and/or provision of legal advice to various HCPS committees.

Providing oversight and supervision to the Governmental Relations Office

Serving as liaison to the Board’s Ethics Panel

Draft, review and revise contracts, memoranda of understanding and other agreements

Making presentations to Board and staff regarding legislative issues

Board of Education Goals — FY 2020

e Board Goal 1: Prepare every student for success in postsecondary education and career

e Board Goal 2: Engage families and the community to be partners in the education of our students

e Board Goal 3: Hire and support highly effective staff who are committed to building their own
professional capacity in order to increase student achievement

e Board Goal 4: Provide safe, secure, and healthy learning environments that are conducive to
effective teaching and learning, creativity and innovation

Departmental Objectives — FY 2020

e Provide effective and timely legal advice to the Board, the Superintendent and school system staff (Board
Goals 1-4)

e Provide timely and effective legal representation in matters that are pending before administrative agencies
or courts involving special education, employment matters, and general litigation involving the Board (Board
Goals 3 & 4)

e Provide timely updates regarding the effect and/or impact of new legislation and/or judicial cases involving
education issues (Board Goals 1-4)

e Provide effective and timely legal advice to the Ethics Panel in matters involving legal issues unrelated to the
Board; providing administrative services, e.g. arranging for Panel meetings; collecting financial disclosure
reports from administrative and supervisory personnel on a yearly basis; meeting with the Chairman regarding
issues or concerns or a specific matter (Board Goal 3)

e Provide effective, high-quality staff development presentations regarding legal topics (Board Goals 1-4)

e Provide effective policy drafting, analysis and development (Board Goals 1-4)

e Provide effective direction, guidance and representation to the Department of Special Education (Board Goals
1&4)

e Provide effective high-quality procedures including analyzing, development and drafting (Board Goals 1-4)

¢ Provide timely responses to Maryland Public Information Act (MPIA) Requests (Board Goals 1-4)

e Provide timely and effective review/drafting of agreements, memoranda of understanding and contracts
(Board Goals 1-4)

Accomplishments — FY 2018

e Provided timely and effective representation to the Board and the Superintendent regarding cases and
appeals (Board Goals 1-4)
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e Provided timely and effective legal representation in matters pending before administrative agencies or courts
involving special education, employment and general litigation matters involving the Board (Board Goals 3 &
4)

e Provided timely and effective advice to staff regarding a variety of legal issues including student discipline;
special education and IEPs, parental rights; employment issues (Board Goals 1-4)

e Provided timely responses to Maryland Public Information Act requests (Board Goals 1-4)

e Provided timely and effective advice to staff regarding agreements, contracts and memoranda of
understanding (Board Goals 1-4)

e Provided timely and effective legal advice to the Ethics Panel in matters involving issues unrelated to the
Board; providing administrative services (Board Goal 3)

e Provided high-quality professional development presentations to staff regarding special education matters,
equity and 2018 legislation (Board Goals 1-4)

e Provided effective, high-quality policy drafting, analysis and development (Board Goals 1-4)

e Provided effective, high-quality procedures, including analyzing, development and drafting (Board Goals 1-4)
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Legal Services

By Object Code

FY17 FY18 FY19 FY19 19-20 FY20
Actual Actual Actual Budget Change Budget

Salaries $210,516 $214,868 $221,193 $220,969 $8,708 $229,677
Contracted Services $0 $0 $0 $0 $0 $0
Supplies $9,393 $9,310 $14,520 $14,100 $0 $14,100
Other Charges $5,384 $5,390 $920 $2,202 $0 $2,202
Equipment $490 $492 $406 $500 $0 $500

$225,783 $230,059 $237,039 $237,771 $246,479

Budgeted Full Time Equivalent Positions

FY18 FY19
Administrator
Clerical 12 Month

FY17 FY18 FY19 FY19 19-20 FY20

By State Category Actual Actual Actual Budget Change Budget
ADMINISTRATIVE SERVICES
Salaries

1 PROFESSIONAL $89,142 $90,680 $93,346 $93,374 $4,200 $97,574
Legal Services
101-XXX-021-011 51100 FTE: 0.6

2 CLERICAL $37,168 $38,311 $39,370 $39,369 $1,046 $40,415
Legal Services
101-XXX-021-011 51110 FTE: 0.6

Total Salaries $126,309 $128,990 $132,716 $132,743 $5,246 $137,989
Supplies

3 OFFICE $856 $1,495 $906 $1,500 $0 $1,500
Legal Services
101-XXX-021-011 53440

4 POSTAGE/COURIER SERVICE $73 $180 $62 $150 $0 $150
Legal Services
101-XXX-021-011 53450

5 BOOKS, SUBS, PERIODICALS $8,463 $7,635 $13,552 $12,450 $0 $12,450
Legal Services
101-XXX-021-011 53475

Total Supplies $9,393 $9,310 $14,520 $14,100 $0 $14,100
Other Charges

6 OTHER CHARGES $4,325 $4,512 $0 $0 $0 $0
Legal Services
101-XXX-021-011 54170

7 MILEAGE, PARKING, TOLLS $419 $223 $166 $602 $0 $602
Legal Services
101-XXX-021-011 54720




B s C FY17 FY18 FY19 FY19 19-20 FY20
y tate ategOI'y Actual Actual Actual Budget Change Budget
ADMINISTRATIVE SERVICES
Other Charges
8 PROFESSIONAL DUES $435 $655 $562 $550 $0 $550
Legal Services
101-XXX-021-011 54730
9 INSTITUTES, CONFERENCES, MTGS. $205 $0 $191 $1,050 $0 $1,050
Legal Services
101-XXX-021-011 54750
Total Other Charges $5,384 $5,390 $920 $2,202 $0 $2,202
Equipment
10 COMPUTERS/BUSINESS EQUIPMENT $490 $492 $406 $500 $0 $500
Legal Services
101-XXX-021-011 55805
Total Equipment $490 $492 $406 $500 $0 $500
Total ADMINISTRATIVE SERVICES $141,576 $144,182 $148,562 $149,545 $5,246 $154,791
SPECIAL EDUCATION
Salaries
11 PROFESSIONAL $59,428 $60,453 $62,230 $62,262 $2,765 $65,027
Spec. Ed. - Legal Services
106-XXX-016-011 51100 FTE: 0.4
12 CLERICAL $24,779 $25,425 $26,246 $25,964 $697 $26,661
Spec. Ed. - Legal Services
106-XXX-016-011 51110 FTE: 0.4
Total Salaries $84,206 $85,878 $88,477 $88,226 $3,462 $91,688
Total SPECIAL EDUCATION $84,206 $85,878 $88,477 $88,226 $3,462 $91,688
Report Total: $225,783 $230,059 $237,039 $237,771 $8,708 $246,479
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Business Services Summary

Business Service programs entail the day-to-day financial, budget, risk management, payroll, and purchasing
operations to support the faculty and staff of the Board of Education.

Program Component Organization

o

“Better Business for the Betterment of Students”

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 Change
Actual Actual Actual Budget Budget
Business Services $ 34,198,345 | $ 35263576 | $ 36,782,454 | $ 37,250,102 [ $ 38,059,478 | $ 809,376
Fiscal Senices 33,392,694| 34,446,899 36,020,804| 36,354,118 37,263,453 909,335
Purchasing 805,651 816,677 761,650 895,984 796,025 (99,959)
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Summary Report
Business Services

H FY17 FY18 FY19 FY19 19-20
By ObjeCt Code Actual Actual Actual Budget Change
Salaries $2,276,422 $2,340,046 $2,366,525 $2,514,177 ($20,022) $2,494,155
Contracted Services $168,322 $131,945 $123,042 $98,980 $23,000 $121,980
Supplies $15,976 $17,452 $11,143 $20,684 ($1,500) $19,184
Other Charges $32,227,176  $33,382,003  $34,976,223  $35,149,180 $833,398  $35,982,578
Equipment $9,005 $5,973 $6,087 $12,081 ($500) $11,581
Transfers ($498,556) ($613,844) ($700,565) ($545,000) ($25,000) ($570,000

Total: $34,198,345  $35,263,576

$36,782,454

$37,250,102 $809,376  $38,059,478

Budgeted Full Time Equivalent Positions

Assistant Superintendent 1.0 1.0 1.0 0.0 1.0
Assistant Supervisor 1.0 1.0 1.0 0.0 1.0
Clerical 12 Month 11.0 11.0 11.0 0.0 11.0
Director 20 2.0 2.0 0.0 2.0
Specialist 12 Month 11.0 11.0 11.0 (1.0) 10.0
Supervisor 2.0 2.0 2.0 0.0 2.0
Warehouse Person 5.0 5.0 5.0 (2.0) 3.0

33.0 33.0 33.0 (3.0) 30.0

By State Category

FY17
Actual

FY18
Actual

FY19
Actual

FY20
FTE

FY19
Budget

ADMINISTRATIVE SERVICES

19-20
Change

FY20
Budget

Contracted Services $168,322 $131,945 $123,042 $98,980 $23,000 $121,980
Equipment $9,005 $5,973 $6,087 $12,081 $(500) $11,581
Other Charges $21,593 $20,086 $18,340 $35,730 $(1,000) $34,730
Salaries $2,276,422| $2,340,046| $2,366,525| $2,514,177 $(20,022)( $2,494,155
Supplies $15,976 $17,452 $11,143 $20,684 $(1,500) $19,184
Transfers $(498,556)  $(613,844)  $(700,565)  $(545,000)  $(25,000)  $(570,000)
TOTAL: $1,992,762| $1,901,659| $1,824,572| $2,136,652 $(25,022) $2,111,630 30.0
FIXED CHARGES
Other Charges $31,680,540 | $32,819,705| $34,397,940| $34,553,507  $816,088| $35,369,595
TOTAL: $31,680,540 | $32,819,705( $34,397,940| $34,553,507 $816,088 | $35,369,595 0.0
CAPITAL OUTLAY
Other Charges $525,043|  $542,212|  $550,942|  $559,943 $18,310|  $578,253
TOTAL: $525,043 $542,212 $559,942 $559,943 $18,310 $578,253 0.0

Grand Total:

$34,198,345 $35,263,576 $36,782,454 $37,250,102

$809,376

$38,059,478

30.0
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Fiscal Services
Program Overview

Fiscal Services encompasses the Office of the Assistant Superintendent and the Budget, Finance and Risk Management
Departments.

The Office of the Assistant Superintendent is responsible for the overall management and guidance of Business Services
and its employees. This office oversees the preparation and review of the quarterly financial reports and the
Comprehensive Annual Financial Report. The Assistant Superintendent also oversees ancillary finance systems relating
to meal funds, accounts receivable, school activity funds and participation fees. In addition, the Assistant Superintendent
is a trustee in the MABE OPEB Investment Trust, a unique pooling arrangement for Maryland school districts, to reduce
implementation and administrative costs by pooling monies designated for their OPEB liabilities.

The Budget Office is responsible for the compilation of data and records in the preparation of the annual budget. The
office reviews and analyzes financial data and identifies trends in revenues and expenditures. The office works
cooperatively with all departments to identify resource requirements to incorporate those needs into a budget that
adequately provides for the entire systems’ needs. The Budget Office is also responsible for the administration of the
403(b) and 457(b) deferred compensation plans and for Medical Assistance billing.

The Finance Office prepares all financial reports, manages all audits, performs accounting for all funds, manages grant
accounting, receives and disburses payments, invests cash, oversees banking relations, and processes over 6,100
payments through the payroll system for regular, substitute and per diem employees each payday. Staff in the office
facilitate the implementation of the financial, purchasing, and human resource integrated information management system
and serve as the liaison to the software vendor.

Risk Management manages the various property and casualty insurance programs within the school system. The office
administers and processes claims filed against HCPS. This includes Workers’ Compensation, liability, property, and
automobile liability. In addition, Risk Management focuses on preventing losses through training, historical loss analysis,
hazard identification, risk assessment, risk avoidance and risk transfer. Providing a safe environment for students, staff,
and system visitors is the purpose of risk management, which works closely with school administrators and central office
staff to mitigate exposure to claims arising from accident or injury.

Board of Education Goals — FY 2020

e Board Goal 1: Prepare every student for success in postsecondary education and career

e Board Goal 2: Engage families and the community to be partners in the education of our students

e Board Goal 3: Hire and support highly effective staff who are committed to building their own
professional capacity in order to increase student achievement

e Board Goal 4: Provide safe, secure, and healthy learning environments that are conducive to
effective teaching and learning, creativity and innovation

Departmental Objectives — FY 2020

e Complete MABE Grant funding submission to obtain risk management and safety initiative funding (Board
Goal 4)

e Achieve 100% compliance with all recommendations on the MABE School Safety Inspection program (Board
Goal 4)

e Institute Voluntary Respiratory Protection program for facilities workers (Board Goal 4).
Ensure financial policies and procedures are current and most appropriate for HCPS (Board Goal 4)
Obtain unqualified financial and Single-Audit opinions with no Management Letter findings/comments (Board
Goal 4)

e Ensure all grant funds are spent efficiently and in accordance with regulations (Board Goal 4)

Accomplishments — FY 2018

e Received a clean A-133 and financial audit from SB & Company LLC with no management letter
findings/comments (Board Goal 4)
e Received the GFOA national award for the Comprehensive Annual Financial Report (Board Goal 4)
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e Obtained the maximum amount of grant funding available through MABE insurance programs for risk
management and loss prevention initiatives (Board Goal 4)

e Medical Assistance billing totaled $5.4 million, exceeding the goal by $400,000 (Board Goal 4)

e Reviewed Cash Receipts Audit findings with schools and implemented appropriate procedures and changes to
protect staff and HCPS assets (Board Goal 4)
Reduced Workers’ Compensation Experience Mod from 1.08 to 1.05 for FY19 (Board Goal 4)
In cooperation with Information Technology, launched a new student accident reporting platform that provides
real-time analytics for risk management, school administrators, nurses and curriculum supervisors (Board Goal
4)

Medical Assistance Revenue

6,000,000
5,500,000
5,000,000

4,500,000

4,000,000
3,500,000 I I
3,000,000

FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018

Worker's Compensation
1,400,000

1,200,000

1,000,000
800,000
600,000
400,000
200,000

FY2013 Fy2014 FY2015 FY2016 FY2017 Fy2018

W Total Incurred Costs
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By Object Code

Salaries
Contracted Services
Supplies

Other Charges
Equipment
Transfers

Fiscal Services

FY17
Actual

FY18
Actual

$1,508,110 $1,569,116  $1,61
$144,043 $96,152 $11
$9,927 $11,866 $
$32,221,660 $33,377,710  $34,96
$7,510 $5,898 $
($498,556) ($613,844) ($70

$33,392,694

$34,446,899 $36,02

FY19
Actual

7,663
7,820
9,841
9,958
6,087
0,565)

$

0,804 $

Budget

FY19

$1,646,565
$93,720
$11,874
35,138,582
$8,377
($545,000)

36,354,118

Change

19-20

$79,937
$20,000
$0
$834,398
$0
($25,000)

$

$909,335 $

Budget

FY20

$1,726,502
$113,720
$11,874
35,972,980
$8,377
($570,000)

37,263,453

Assistant Superintendent

Budgeted Full Time Equivalent Positions

FY1 7 FY1 8 FY1 9 19- 20 FY20

Assistant Supervisor 1-0 1-0 1-0 0-0 1-0
Clerical 12 Month 8.0 8.0 8.0 0.0 8.0
Director 2.0 2.0 2.0 0.0 2.0
Specialist 12 Month 6 0 6.0 6 0 0.0 6.0
Supervisor 1.0 0.0 1.0
Total: 19.0 19.0 19.0 0.0 19.0
FY17 FY18 FY19 FY19 19-20 FY20
By State Category Actual Actual Actual Budget Change Budget
ADMINISTRATIVE SERVICES
Salaries
1 PROFESSIONAL $606,694 $629,478 $650,699 $650,365 $37,697 $688,062
Fiscal Services
101-XXX-022-015 51100 FTE: 5.0
2 CLERICAL $375,662 $401,290 $425,950 $429,771 $23,770 $453,541
Fiscal Services
101-XXX-022-015 51110 FTE: 8.0
3 MAINTENANCE/MECHANICS/TECHS $511,101 $529,870 $537,020 $554,763 $18,470 $573,233
Fiscal Services
101-XXX-022-015 51120 FTE: 6.0
4 TEMPORARY HELP $853 $2,831 $2,252 $2,450 $0 $2,450
Fiscal Services
101-XXX-022-015 51140 FTE: 0.0
5 CLERICAL - ADDT'L HRS $13,800 $5,647 $1,742 $9,216 $0 $9,216
Fiscal Services
101-XXX-022-015 51150 FTE: 0.0
Total Salaries $1,508,110 $1,569,116 $1,617,663 $1,646,565 $79,937 $1,726,502
Contracted Services
6 OTHER CONTRACTED SERVICES $44,377 $3,300 $3,630 $0 $0 $0
Fiscal Services
101-XXX-022-015 52170
7 BANKFEES $0 $44,585 $62,533 $40,000 $20,000 $60,000
Fiscal Services
101-XXX-022-015 52186
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By State Category

FY17
Actual

FY18
Actual

FY19
Actual

FY19
Budget

19-20
Change

FY20
Budget

ADMINISTRATIVE SERVICES

Contracted Services

8 CONSULTANTS $70,000 $18,600 $21,600 $24,000 $0 $24,000
Fiscal Services
101-XXX-022-015 52205
9 EQUIPMENT MAINTENANCE CONTRACT $1,911 $1,911 $1,911 $1,940 $0 $1,940
Fiscal Services
101-XXX-022-015 52360
10 COPIER / MACHINE RENTAL $1,775 $1,775 $1,775 $1,800 $0 $1,800
Fiscal Services
101-XXX-022-015 52370
11 SOFTWARE MAINTENANCE $25,980 $25,980 $26,370 $25,980 $0 $25,980
Fiscal Services
101-XXX-022-015 52380
Total Contracted Services $144,043 $96,152 $117,820 $93,720 $20,000 $113,720
Supplies
12 OFFICE $9,327 $11,110 $9,366 $10,474 $0 $10,474
Fiscal Services
101-XXX-022-015 53440
13 PRINTING $524 $633 $374 $1,000 $0 $1,000
Fiscal Services
101-XXX-022-015 53445
14 POSTAGE/COURIER SERVICE $29 $32 $0 $100 $0 $100
Fiscal Services
101-XXX-022-015 53450
15 BOOKS, SUBS, PERIODICALS $48 $91 $101 $300 $0 $300
Fiscal Services
101-XXX-022-015 53475
Total Supplies $9,927 $11,866 $9,841 $11,874 $0 $11,874
Other Charges
16 OTHER CHARGES $875 $725 $865 $0 $0 $0
Fiscal Services
101-XXX-022-015 54170
17 MILEAGE, PARKING, TOLLS $2,016 $2,165 $2,888 $3,000 $0 $3,000
Fiscal Services
101-XXX-022-015 54720
18 PROFESSIONAL DUES $4,725 $3,816 $3,346 $7,652 $0 $7,652
Fiscal Services
101-XXX-022-015 54730
19 INSTITUTES, CONFERENCES, MTGS. $8,462 $9,086 $4,977 $14,480 $0 $14,480
Fiscal Services
101-XXX-022-015 54750
Total Other Charges $16,077 $15,793 $12,076 $25,132 $0 $25,132
Equipment




FY17 FY18 FY19 FY19 19-20 FY20

By State Category Actual Actual Actual Budget Change  Budget
ADMINISTRATIVE SERVICES
Equipment
20 SOFTWARE $0 $225 $0 $500 $0 $500

Fiscal Services
101-XXX-022-015 55460

21 COMPUTERS/BUSINESS EQUIPMENT $6,410 $4,820 $5,658 $7,377 $0 $7,377
Fiscal Services
101-XXX-022-015 55805

22 OFFICE FURNITURE/EQUIPMENT $1,100 $854 $428 $500 $0 $500
Fiscal Services
101-XXX-022-015 55810

Total Equipment $7,510 $5,898 $6,087 $8,377 $0 $8,377
Transfers
23 INDIRECT COST RECOVERY $(498,556)  $(613,844)  $(700,565)]  $(545,000)  $(25,000)  $(570,000

Fiscal Services
101-XXX-022-015 89000

Total Transfers $(498,556) $(613,844) $(700,565) $(545,000) $(25,000) $(570,000
Total ADMINISTRATIVE SERVICES $1,187,111 $1,084,982 $1,062,922 $1,240,668 $74,937 $1,315,605
FIXED CHARGES
Other Charges
24 LIABILITY INSURANCE $708,082 $774,771 $821,578 $800,050 $93,275 $893,325
Fixed Charges, Fiscal Services
112-XXX-990-992 54655
25 RETIREMENT $10,172,990| $10,985,459| $11,275,001| $11,276,091 $272,067| $11,548,158
Fixed Charges, Fiscal Services
112-XXX-990-992 54665
26 SOCIAL SECURITY $18,459,348| $18,634,214| $19,928,248| $20,060,484 $455,530| $20,516,014
Fixed Charges, Fiscal Services
112-XXX-990-992 54675
27 WORKER'S COMPENSATION $2,041,341 $2,143,651 $2,109,233 $2,153,002 $13,526 $2,166,528
Fixed Charges, Fiscal Services
112-XXX-990-992 54685
28 DEBT SERVICE - INTEREST $298,779 $281,610 $263,880 $263,880 $(18,310 $245,570
Fixed Charges, Fiscal Services
112-XXX-990-992 54901
Total Other Charges $31,680,540 | $32,819,705| $34,397,940( $34,553,507 $816,088| $35,369,595
Total FIXED CHARGES $31,680,540 $32,819,705 $34,397,940 $34,553,507 $816,088 $35,369,595
CAPITAL OUTLAY
Other Charges
29 DEBT SERVICE - PRINCIPAL $525,043 $542,212 $559,942 $559,943 $18,310 $578,253
Principal Admin Bldg Lease
115-XXX-038-990 54900
Total Other Charges $525,043 $542,212 $559,942 $559,943 $18,310 $578,253

Total CAPITAL OUTLAY $525,043 $542,212 $559,942 $559,943 $18,310

Report Total: $33,392,694| $34,446,899| $36,020,804| $36,354,118|  $909,335| $37,263,453

69



Harford County Public Schools Fiscal 2020 Budget

Purchasing
Program Overview

The Purchasing Department consists of the Purchasing Office, the Distribution Center and Procurement Card
Administration. This is a centralized procurement operation that transacts the acquisition of supplies and equipment,
acquisition of services for the district, logistical support for items maintained in inventory and distribution throughout the
district, as well as the operational administration of the P-Card program.

The mission of the Purchasing Department of Harford County Public Schools is to provide professional value-added
strategic sourcing procurement and material management services, using effective, innovative processes that result in
continuous customer satisfaction, while maintaining public trust with the assurance that each dollar expended will be
used in the most efficient manner. The Purchasing Department is committed to improving processes to simplify the
procurement process for our users.

The Distribution Center receives, ships, and stores materials for the school system as well as food items for the Food
& Nutrition department. It also provides courier delivery service to all locations within the district.

The HCPS Visa credit card program (P-Card) is administered in the Purchasing Office. It provides a more efficient and
cost effective method for routine purchases and payments by reducing paperwork, streamlining the purchasing cycle
and expediting the receipt of goods ordered.

Purchasing Department commitment to our customers
Service......Savings......Satisfaction

Board of Education Goals — FY 2020

e Board Goal 1: Prepare every student for success in postsecondary education and career

e Board Goal 2: Engage families and the community to be partners in the education of our students

e Board Goal 3: Hire and support highly effective staff who are committed to building their own
professional capacity in order to increase student achievement

e Board Goal 4: Provide safe, secure, and healthy learning environments that are conducive to
effective teaching and learning, creativity and innovation

Departmental Objectives — FY 2020

e Transition the current P-Card Program to a new Provider, update the policies/ procedures and train all existing
cardholders (Board Goal 4)

e Enhance the current procurement system to allow for the creation of reports, which will monitor inventory
levels and allow for auto-replenishment and make the process more efficient by ordering products for just in
time delivery to the warehouse (Board Goal 4)

e Continue to address findings from the 2017 Internal Audit and make process improvements, as necessary
(Board Goal 4)

Accomplishments — FY 2018

e Enhanced the electronic workflow process for approving purchase orders so that all purchases orders are
approved electronically (Board Goal 4)

¢ Revised the Professional Services Agreement for purchases less than $25,000, with a cross-functional team
comprised of representatives from (i.e. Risk, Curriculum, Instruction and Legal, etc.) (Board Goal 4)

e Provided training for the changes made to the Uniform Guidance for grant purchases, effective July 1, 2018
(Board Goals 3 & 4)

e Implemented four process improvements that were identified during the 2017 Internal Audit (Board Goal 4)

e Developed a preventive maintenance program for equipment located in the distribution center (Board Goal 4)
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By Object Code

Salaries
Contracted Services
Supplies

Other Charges
Equipment

Purchasing

FY17

Actual
$768,311

$24,279
$6,049
$5,516
$1,495

$805,651

FY18

Actual
$770,930

FY19

Actual

$35,793
$5,586
$4,293

$75

$816,677

$748,862
$5,223
$1,301
$6,264
$0

$761,650

Budget

FY19

$867,612
$5,260
$8,810
$10,598
$3,704

$895,984

Change

19-20

($99,959)
$3,000
($1,500)
($1,000)
($500)

($99,959)

Budget

FY20

$767,653
$8,260
$7,310
$9,598
$3,204

$796,025

Clerical 12 Month
Specialist 12 Month
Supervisor
Warehouse Person

5.0
1.0
5.0

5.0
1.0
5.0

Budgeted Full Time Equivalent Positions
17 FY18 FY19 19-20 FY20
3.0 3.0 3.0 0.0 3.0

5.0
1.0
5.0

(1.0)
0.0
(2.0)

4.0
1.0
3.0

14.0 14.0 14.0 (3.0) 11.0
FY17 FY18 FY19 FY19 19-20 FY20
By State Category Actual Actual Actual Budget Change Budget
ADMINISTRATIVE SERVICES
Salaries
1 PROFESSIONAL $79,661 $96,890 $100,804 $100,784 $3,552 $104,336
Purchasing
101-XXX-022-020 51100 FTE: 1.0
2 CLERICAL $113,791 $112,661 $100,077 $129,185 $4,452 $133,637
Purchasing
101-XXX-022-020 51110 FTE: 3.0
3 CLERICAL SUBSTITUTES $0 $0 $6,295 $0 $0 $0
Purchasing
101-XXX-022-020 51111 FTE: 0.0
4 MAINTENANCE/MECHANICS/TECHS $574,859 $561,379 $541,687 $637,643 $(107,963 $529,680
Purchasing
101-XXX-022-020 51120 FTE: 7.0
Total Salaries $768,311 $770,930 $748,862 $867,612 $(99,959) $767,653
Contracted Services
5 OTHER CONTRACTED SERVICES $19,970 $28,490 $(1,091 $0 $0 $0
Purchasing
101-XXX-022-020 52170
6 REPAIRS-EQUIPMENT $2,599 $5,593 $4,604 $3,500 $3,000 $6,500
Purchasing
101-XXX-022-020 52315
7 COPIER/MACHINE RENTAL $1,710 $1,710 $1,710 $1,760 $0 $1,760
Purchasing
101-XXX-022-020 52370
Total Contracted Services $24,279 $35,793 $5,223 $5,260 $3,000 $8,260
Supplies
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y tate ategOI'y Actual Actual Actual Budget Change Budget
ADMINISTRATIVE SERVICES
Supplies
8 OTHER SUPPLIES $1,200 $296 $74 $0 $0 $0
Purchasing
101-XXX-022-020 53170
9 OFFICE $4,467 $3,351 $1,097 $5,900 $(1,000 $4,900
Purchasing
101-XXX-022-020 53440
10 PRINTING $274 $965 $20 $450 $0 $450
Purchasing
101-XXX-022-020 53445
11 POSTAGE/COURIER SERVICE $108 $0 $9 $50 $0 $50
Purchasing
101-XXX-022-020 53450
12 BOOKS, SUBS, PERIODICALS $0 $207 $102 $110 $0 $110
Purchasing
101-XXX-022-020 53475
13 UNIFORMS-STAFF $0 $766 $0 $2,300 $(500 $1,800
Purchasing
101-XXX-022-020 53535
Total Supplies $6,049 $5,586 $1,301 $8,810 $(1,500) $7,310
Other Charges
14 MILEAGE, PARKING, TOLLS $1,053 $570 $36 $2,850 $(1,000 $1,850
Purchasing
101-XXX-022-020 54720
15 PROFESSIONAL DUES $600 $129 $3,628 $1,448 $0 $1,448
Purchasing
101-XXX-022-020 54730
16 INSTITUTES, CONFERENCES, MTGS. $3,863 $3,594 $2,600 $6,300 $0 $6,300
Purchasing
101-XXX-022-020 54750
Total Other Charges $5,516 $4,293 $6,264 $10,598 $(1,000) $9,598
Equipment
17 OTHER EQUIPMENT $0 $0 $0 $2,500 $(500 $2,000
Purchasing
101-XXX-022-020 55170
18 COMPUTERS/BUSINESS EQUIPMENT $1,495 $75 $0 $1,204 $0 $1,204
Purchasing
101-XXX-022-020 55805
Total Equipment $1,495 $75 $0 $3,704 $(500) $3,204
Total ADMINISTRATIVE SERVICES $805,651 $816,677 $761,650 $895,984 $(99,959)
Report Total: $805,651 $816,677 $761,650 $895,984 $(99,959) $796,025
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Curriculum, Instruction and Assessment Summary

Program Overview

The Division of Curriculum, Instruction, and Assessment is comprised of instructional supervisory offices representing:
accelerated learning and intervention, business education, career and technical education, early childhood programs,
Fine Arts, health education, intervention, library/media, mathematics, physical education, Reading, English, and
Language Arts, science, social studies, technology education, and world language.

In addition to the content offices, the Offices of Leadership and Professional Development and Accountability comprise
the Division of Curriculum, Instruction, and Assessment of Harford County Public Schools. The Office of School
Improvement provides assistance and support for the development, implementation, and evaluation of systemwide
school improvement initiatives.

The Division of Curriculum, Instruction, and Assessment provides support and assistance for all instructionally related
aspects of the educational program offered by Harford County Public Schools. All the instructional supervisors and
coordinators within the Division provide direct assistance and leadership in the development, implementation,
evaluation, and coordination of curriculum and instruction, Pre-K through Grade 12.

The Harford County Public School System recognizes the importance of assuring that every student has optimal
opportunity to demonstrate successful mastery of the essential learning outcomes as assessed through an array of
local, state and national accountability measures. Approximately 250 curriculum guides and resources are the primary
tools to support an educational program that:

Is designed to meet the unique learning needs of all students

Is appropriately diversified across disciplines and subject areas

Is performance-based, focusing on what students should know and be able to accomplish

Is relevant, authentic, and judged against high standards

Is aligned with national, state, and local education goals

Embodies the common principles of teaching and learning

Is rigorous, relevant, and promotes and builds student success

Content supervisors utilize countywide professional development days, department chairperson meetings, school-
based content professional learning communities, and summer sessions to train teachers regarding the implementation
and evaluation of all curricular materials.

Program Component Organization

Curriculum,
Instruction and
Assessment
I
| | |
Curriculum Professional Office of
Development Development Accountability
FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 Change
Actual Actual Actual Budget Budget
Curriculum and Instruction $ 50931839 |$ 50945228 |$ 4,827,765|$ 5,719,804 |$ 5,623,784 |3  (96,020)
Curriculum Dev and Implementation 4,153,441 4,229,791 3,430,895 3,930,992 3,824,726 (106,266)
Office of Accountability 746,205 751,759 671,051 797,651 792,836 (4,815)
Professional Development 1,032,193 963,678 725,819 991,161 1,006,222 15,061

73



Summary Report
Curriculum and Instruction

H FY17 FY18 FY19 FY19 19-20 FY20
By ObjeCt COde Actual Actual Actual Budget Change Budget
Salaries $5,444,046 $5,500,612 $4,635,672 $5,245,662 ($167,020) $5,078,642
Contracted Services $224,148 $192,960 $81,140 $221,571 $72,000 $293,571
Supplies $91,025 $85,809 $51,580 $92,933 ($1,900) $91,033
Other Charges $107,086 $121,458 $47,209 $120,397 $0 $120,397
Equipment $65,534 $44,389 $12,165 $39,241 $900 $40,141

Total: $5,931,839 $5,945,227 $4,827,765 $5,719,804 ($96,020) $5,623,784

Budgeted Full Time Equivalent Positions

FY17 FY18 FY19 19-20 FY20
Administrator (2.0)
Assistant Superintendent 0.0 0.0 0.0 0.0 0.0
Assistant Supervisor 6.0 6.0 6.0 (1.0) 5.0
Clerical 12 Month 17.5 17.5 17.5 (1.0) 16.5
Director 1.0 1.0 1.0 0.0 1.0
Specialist 12 Month 1.0 2.0 2.0 0.0 2.0
Supervisor 10.0 10.0 10.0 0.5 10.5
Teacher/Counselor 12.0 12.0 7.0 0.0 7.0
51.5 52.5 . (3.5)
By State Category FY17 FY18 FY19 FY19 19-20 FY20 FY20
Actual Actual Actual Budget Change Budget FTE
ADMINISTRATIVE SERVICES
Contracted Services $12,985 $7,600 $10,533 $12,500 $1,000 $13,500
Equipment $23,551 $13,861 $2,610 $3,314 $0 $3,314
Other Charges $2,615 $5,759 $2,190 $4,327 $0 $4,327
Salaries $482,456 $533,206 $561,739 $560,590 $(75,815) $484,775
Supplies $8,264 $6,319 $5,141 $8,500 $(1,000) $7,500
TOTAL: $529,871 $566,744 $582,213 $589,231 $(75,815) $513,416 6.0
MID-LEVEL ADMINISTRATION
Contracted Services $28,015 $35,785 $17,098 $36,300 $0 $36,300
Equipment $41,983 $30,528 $9,555 $35,927 $900 $36,827
Other Charges $71,164 $90,814 $43,611 $82,470 $0 $82,470
Salaries $3,559,535| $3,704,292| $3,168,136| $3,341,323 $(71,205) $3,270,118
Supplies $46,393 $40,895 $10,978 $45,784 $(400) $45,384
TOTAL: $3,747,091| $3,902,314| $3,249,379| $3,541,804 $(70,705)| $3,471,099 38.0
INSTRUCTIONAL SALARIES
Salaries $1,402,055| $1,263,114 $905,797| $1,343,749 $(20,000)| $1,323,749
TOTAL: $1,402,055| $1,263,114 $905,797 | $1,343,749 $(20,000)( $1,323,749
TEXTBOOKS AND CLASS SUPPLIES
Supplies $36,368 $38,595 $35,461 $38,649 $(500) $38,149
TOTAL: $36,368 $38,595 $35,461 $38,649 $(500) $38,149
OTHER INSTRUCTIONAL COSTS
Contracted Services $183,148 $149,575 $53,509 $172,771 $71,000 $243,771
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By State Category FY17 FY18 FY19 FY19 19-20 FY20 FY20
Actual Actual Actual Budget Change Budget FTE
Other Charges $33,306 $24,885 $1,407 $33,600 $0 $33,600
TOTAL: $216,454 $174,460 $54,916 $206,371 $71,000 $277,371 0.0

Grand Total:

$5,931,839

$5,945,227

$4,827,765

$5,719,804

$(96,020)

$5,623,784

44.0
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Curriculum Development and Implementation

Board of Education Goals — FY 2020

e Board Goal 1: Prepare every student for success in postsecondary education and career

e Board Goal 2: Engage families and the community to be partners in the education of our students

e Board Goal 3: Hire and support highly effective staff who are committed to building their own
professional capacity in order to increase student achievement

e Board Goal 4: Provide safe, secure, and healthy learning environments that are conducive to
effective teaching and learning, creativity and innovation

Fine Arts

Program Overview

The Office of Fine Arts provides a well-articulated and comprehensive program of study for all grades Pre-K through
12, in art, dance, drama, and music, aligned with state and national standards related to: creating,
performing/presenting/producing, responding, and connecting. The Fine Arts program provides opportunities for
students to develop abilities that foster expression, a sensitivity to cultural diversity and equity, and the capacity to
embrace the sensory stimuli of everyday life. The primary purpose of the Fine Arts curriculum is to establish a foundation
for a life-long relationship with the arts for every student.

Department Objectives — FY 2020

e Provide and support all Fine Arts students with a comprehensive arts education (Board Goal 1)

e Provide and support all art students with multiple exhibit opportunities throughout HCPS, MSDE, and various
other local and state organizations (Board Goals 1 & 2)

e Provide and support all dance, drama, and music students with multiple performance and assessment
opportunities throughout HCPS, MSDE, and various other local and state organizations (Board Goals 1 & 2)

e Provide comprehensive professional development to all Fine Arts teachers in support of effective teaching
practices (Board Goal 3)

e Conduct regular teacher candidate interviews and participate in job recruitment fairs to support the
comprehensive Fine Arts education of all students (Board Goal 3)

e Purchase equipment and instructional materials for Fine Arts programs in elementary, middle, and high
schools (Board Goal 1)

Accomplishments — FY 2018

e Provided all art students with multiple exhibit opportunities throughout HCPS, MSDE, and various other local
and state organizations (Board Goals 1 & 2)

e Provided all dance, drama, and music students with multiple performance and assessment opportunities
throughout HCPS, MSDE, and various other local and state organizations (Board Goals 1 & 2)

e Provided comprehensive professional development to all Fine Arts teachers in support of effective teaching
practices (Board Goal 3)

e Conducted regular teacher candidate interviews and participated in job recruitment fairs to support the
comprehensive Fine Arts education of all students (Board Goal 3)

e Collaborated with Instructional Leadership Teams in the teacher appraisal process (Board Goal 3)

Elementary and Middle School Health Education

Program Overview

The Office of Elementary and Middle School Physical Education and Health encourages students to work to their
potential while practicing problem solving, both independently and with others. Informal and formal assessments are
used to share progress and guide teachers as they adjust instruction to benefit each individual. We focus on purposeful
learning activities, students are guided to refine motor, social, and intellectual skills which promote physically active
lifestyles. Health Education oversees a comprehensive health education program in mental and emotional health;
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alcohol, tobacco and other drugs; personal and consumer health; family life and human sexuality; safety and injury
prevention; nutrition and fitness; and disease prevention and control

Departmental Objectives — FY 2020

e  Complete professional development for Family Life for new teachers (Board Goal 1)

e Provide professional learning opportunities that meet the needs of Health Education teachers (Board Goal 3)

e Provide professional learning opportunities that meet the needs of Physical Education teachers (Board Goal
3)

e Collaborate with Instructional Leadership Teams in the teacher appraisal process (Board Goal 3)

e Participate in the recruitment and hiring of new Health Education teachers, PreK-8 (Board Goal 3)

e Continue collaborative efforts with the County Executive, Office of Drug Control, and the Sheriff's Office with
regard to the prevention of opioid drug addiction (Board Goals 2 & 4)

e Incorporate Safe Routes to Schools grant with Health Department to expand on previous grant projects (Board
Goals 1 & 3)

Accomplishments — FY 2018

e Provided identified schools with wellness grants to strengthen wellness initiatives (Board Goal 4)

e Constructed concrete pads and new bike racks for Edgewood Middle School students to safely travel to school
and secure their bikes. This was a collaborated effort with our Facilities Department and Harford Technical
High School and the Health Department (Board Goals 2 & 4)

e Developed a plan to organize the Ropes Course Supervision with our Physical Education Staff (Board Goals
2&4)

e Provided yearlong professional development throughout the year for all Health and Physical Education
teachers (Board Goal 3)

e Developed skills-based Health lessons to give our students the skills and functional knowledge needed to lead
health-enhancing lives (Board Goals 1 & 3)

o Collaborated with Instructional Leadership Teams in the teacher appraisal process (Board Goal 3)

Mathematics

Program Overview

The Office of Mathematics provides a well-articulated and comprehensive program of mathematics study that is aligned
with state and national standards. The office is responsible for communicating information regarding mathematics
education to the stakeholders of Harford County Public Schools, including parents, the Board of Education, the
Superintendent and Leadership, Central Office and School-based Administrators, teachers, and students.

Department Objectives — FY 2020

e Continue to provide curricula, benchmark assessments, and instructional support for PreK-12 mathematics
courses (Board Goal 1)

e Increase student performance in mathematics as measured by MCAP, SAT, ACT, and AP data (Board Goal
1)

e Extend invitations to parents to engage in math nights at all elementary schools (Board Goal 2)

e Provide ongoing support and feedback to teachers of mathematics PreK-12, through the observation and
evaluation process, walkthroughs, and other professional learning experiences in collaboration with central
office and school-based personnel (Board Goal 3)

e Screen and conduct interviews for secondary mathematics candidates (Board Goal 3)

Accomplishments — FY 2018

e Implemented a new textbook series for Math 6 and Math 7 courses to support Maryland College and Career
Ready Standards. (Board Goal 1)

e Adopted a new textbook edition for the Math 8 course across the district. (Board Goal 1)

e Administered 558 Advanced Placement examinations in mathematics content areas with a passing rate of
70% for these exams (scores of 3, 4, or 5) (Board Goal 1)
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e Recognized by the state of Maryland as one of the top three finalists for the Presidential Awards for Excellence
in Mathematics and Science Teaching was Ms.Chelsea Davies, a Title | Teacher Specialist at Bakerfield
Elementary School.

Physical Education — High School

Program Overview

The Office of High School Physical Education and Athletics implements a comprehensive and rigorous course of study
that develops physically literate individuals who have the knowledge, skills and confidence to enjoy a physically active
lifestyle throughout adulthood. The study of High School Physical Education focuses on motor skills and patterns,
development of health enhancing fitness, and an understanding of movement concepts, principles, strategies and
tactics.

Department Objectives — FY 2020

Obtain full status for the updated 9" grade curriculum (Board Goal 1)

Motivate more teachers to become involved with the curriculum process (Board Goals 1 & 3)

Modify existing curriculum for electives to bring them in alignment with state standards (Board Goals 1 & 4)
Provide professional learning opportunities that meet the needs of HCPS Physical Education teachers (Board
Goal 3)

e Collaborate with Instructional Leadership Teams in the teacher appraisal process (Board Goal 3)

Accomplishments — FY 2018

e Obtained training for 5 Health/PE teachers to be certified trainers in CPR/AED with the American Red Cross
(Board Goals 3 & 4)

e Began curriculum updates to the PE 10-12 and Weight Training curriculums (Board Goals 1 & 3)

e Provided professional development on activities that could be immediately implemented in the classroom
(Board Goals 1 & 3)

e Introduced and provided professional development on uncommon activities like rugby and cricket to teachers
(Board Goal 3)

e Collaborated with Instructional Leadership Teams in the teacher appraisal process (Board Goal 3)

Pre-Kindergarten and Kindergarten

Program Overview

The overall goal of early childhood is to provide the foundational skills for young children which will enable them to
become successful in school. Whether the child’s first experience is pre-kindergarten or kindergarten, children should
experience a positive, supportive environment to begin their educational career.

The purpose for Pre-Kindergarten is to prepare at-risk children for Kindergarten. Through a structured educational
program that consists of instruction in reading, English, and Language Arts and mathematics, theme-related project
work, self-directed activities in learning centers, literature and outdoor play, children acquire the work habits, academic
knowledge and social skills needed for kindergarten readiness.

Kindergarten is a highly structured academic setting for children to begin formal education. The full-day program
includes all academic subjects such as reading, English, Language Arts, mathematics, science, and social studies, as
well as special area subjects art, music, media center, and physical education. Children enter school and are assessed
throughout the year to monitor growth and skills to be ready for first grade. A variety of resources are available to
Kindergarten children from intervention to enrichment to meet each child’s needs throughout the year.

The Office of Early Childhood Programs also performs the assessment of children applying for early entrance to

Kindergarten and advanced placement to first grade. In the past year, the number of children tested was approximately
39.
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Department Objectives — FY 2020

e Continue to ensure all early childhood communication are proactive and systemic (Board Goal 2)

e Continue to implement early childhood curriculum and assessments aligned to the Maryland College and
Career Ready Standards and analyze results for instructional decision making and student growth (Board
Goals 1, 2, 3, & 4)

e Continue to secure, manage, and implement early childhood grants for the Judy Center at Magnolia
Elementary, Pre-Kindergarten Expansion, and KRA (Board Goals 1, 2, 3, & 4)

e Renew Maryland State Accreditation and Maryland EXCELS Level 5 Ratings for early childhood programs at
Deerfield, Magnolia, and William Paca Old Post Road Elementary Schools (Board Goals 2 & 3)

e Continue to conduct high-quality professional development with early childhood educators and local early
childhood agencies (Board Goals 2 & 3)

e Continue to promote, collaborate, partner, and support early childhood programs, early childhood partners
within the system and community to ensure school readiness for students (Board Goals 1, 2, 3, & 4)

e Collaborate with the new Early Childhood Literary Coach funded by the Striving Readers Grant to enhance
student performance, parent and community provider knowledge and engagement on early literacy skills
(Board Goals 1, 2, 3, & 4)

Accomplishments — FY 2018

e Ensured all early childhood communication efforts were proactive and systemic. (Board Goal 2)

¢ Implemented early childhood curriculum and assessments aligned to the Maryland College and Career Ready
Standards and analyze results for instructional decision making and student growth (Board Goals 1, 2, 3, & 4)

e  Secure, managed, and implemented early childhood grants for the Judy Center at Magnolia Elementary, Pre-
Kindergarten Expansion, and KRA (Board Goals 1, 2, 3, & 4)

e Sustained Maryland State Accreditation and a level five rating for Maryland Excels high-quality preschool
programs for Deerfield, Magnolia,and William Paca/Old Post Road Elementary Schools (Board Goals 1, 2, 3,
& 4)

e Sustained a steering committee for the Judy Center at Magnolia Elementary School. (Board Goals 1, 2, 3, &
4)

¢ Provided and monitored high-quality professional development for teachers and staff throughout the system
(Board Goals 1, 2, & 3)

e Represented and participated in various early childhood county-wide committees such as, Child Care
Providers Director’s Group, Judy Center Steering Committee, Early Childhood Advisory Council, and Local
Interagency Coordinating Council (Board Goals 1, 2, & 4)

e Continued to promote, collaborate, and support early childhood programs within the system and the
community (Board Goals 1, 2, 3, & 4)

Reading, English, and Language Arts

Program Overview

The Office of Reading, English, and Language Arts implements a comprehensive program of study for students in
grades 1-12 in the broad disciplines comprising the literacy/language arts (reading, writing, listening, speaking) by
monitoring national and state developments, evaluating instructional trends, and making recommendations regarding
content and pedagogical practices. The office is responsible for communicating information regarding language arts
education to the stakeholders of Harford County Public Schools, including parents, the Board of Education, the
Superintendent and Senior Staff, Central Office and School-Based Administrators, teachers, and students.

Department Objectives — FY 2020

e Support the development and implementation of curriculum in reading, English, and Language Arts (Board
Goal 1)

e Provide rigorous and relevant curriculum aligned to the Maryland College and Career Ready Standards (Board
Goal 1)

e Recruit and retain highly qualified English and language arts teachers (Board Goal 3)
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Accomplishments — FY 2018

e Implemented a new elementary writing program in grades K-5 to support Maryland College and Career Ready
Standards (Board Goal 1)

e Adopted a new core anthology program, HMH Collections, for English | across the district. This completed the
adoption for grades 6-10 (Board Goal 1)

e Awarded 1.3 million Striving Readers Comprehensive Literacy Grant designed to rapidly accelerate literacy
skills among children birth — 12t grade in high poverty schools (Board Goals 1 & 3)

e Retained 94% of secondary English teachers with high priority schools showing minimal turnover (Board Goals
1&3)

Science

Program Overview

The Office of Science implements a comprehensive program of study for students in the broad disciplines comprising
the natural sciences (Earth and Space Science, Life Science, Physical Science) by responding to national and state
developments, evaluating instructional trends, and making decisions regarding content and pedagogical practices. The
Office of Science also provides instructional services through the Harford Glen Environmental Education Center and
school-based planetariums located at the Center for Educational Opportunity, Edgewood Middle School, and
Southampton Middle School.

Departmental Objectives — FY 2020

e Support teacher and leadership capacity and ownership of the Next Generation Science Standards (NGSS)
shifts through sustained professional development (Board Goal 3)

e Monitor, support, and gather additional feedback regarding pilot NGSS curriculum implementation, grades 1-
12 and finalize pilot revisions (Board Goal 1)

e Continue the development of model assessments designed to measure NGSS learning (Board Goal 1)

e Continue to support school-based leadership via the observation and evaluation process as related to the
systemic NGSS transition (Board Goal 1, 3)

e Evaluate the status of science elective coursework and develop a comprehensive update plan (Board Goal 1)

e Collaborate with Instructional Leadership Teams in the teacher appraisal process (Board Goal 3)

Accomplishments — FY 2018

e Finalized and received pilot approval for elementary Physical Science curriculum with accompanying
professional development for all grade 1 through 5 teachers (Board Goal 1)

e Finalized and received pilot approval for high school Earth and Environmental Systems and Chesapeake Bay
Watershed Science curriculum (Board Goal 1)

e Enhanced all secondary pilot NGSS curriculum guides given educator input and the ongoing work of
curriculum teams (Board Goal 1)

e Established a General Curriculum Committee sub-committee for the purpose of identifying and recommending
practices which support high quality elementary science teaching. The work of the committee resulted in
changes to the School Improvement Process which now provides targeted NGSS-related direction and
support (Board Goal 1)

e Provided a variety of sustained forms of professional development to teachers and leaders to address the
systemic transition to the NGSS as related to curriculum and instruction (Board Goal 3)

e Collaborated with Instructional Leadership Teams in the teacher appraisal process (Board Goal 3)

Social Studies

Program Overview

The Office of Social Studies oversees a comprehensive program of study for students in the broad disciplines
comprising the social sciences (Economics, Geography, History, Political Science, Psychology, Sociology) by
monitoring national and state developments, evaluating instructional trends, and making recommendations regarding
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content and pedagogical practices. The Office of Social Studies oversees the Student Government Association (SGA),
the Student Page selection process, and participation in the state Mock Trial competition. Additionally, the Office of
Social Studies establishes community partnerships with financial institutions and the Harford County Bar Association
to provide learning support for students and professional opportunities for teachers.

Department Objectives — FY 2020

e Continue revisions to grade level curriculum for Grades 1-5 in the digital platform, itslearning (Board Goal 1)

e  Support middle school teachers in the instructional shifts and curriculum and assessment changes related to
the administration of the new state assessment for Grade 8 students (2019-2020 school year) (Board Goals
1&3)

e  Support teachers with professional development and monitor student performance on the High School
Assessment (HSA) for American Government with new testing standards in place for the 2018-2019 school
year (Board Goal 1)

Accomplishments — FY 2018

e Recognized by the Harford County Board of Education for social studies teachers receiving awards from the
J. William Fulbright Scholar Program, Maryland State Society Daughters of the American Revolution, Middle
States Council for the Social Studies, and the CASH Campaign of Maryland (Board Goal 3)

e Administered 1,794 Advanced Placement (AP) examinations in social studies content areas with a passing
rate (Scores of 3, 4, or 5) of 60% (Board Goal 1)

e Participated in financial literacy learning exercises sponsored by Harford County Public Schools, the Maryland
Council on Economic Education, and Freedom Federal Credit Union in Grades 3, 4, and 5 teachers and
students at Churchville, Darlington, Havre de Grace, Meadowvale, and Roye-Williams Elementary Schools
(Board Goals 1 & 2)

e Created elementary and secondary lessons to support safety and security initiatives in the wake of the
Parkland School shooting (Board Goal 4)

World Languages

Program Overview

The Office of World Languages and English for Speakers of Other Languages (ESOL) oversees a comprehensive
French, German and Spanish World Language Program at the high school level, as well as a sequential French,
German, and/or Spanish program offering at five middle schools; Introduction to French, Introduction to German, and
Introduction to Spanish at four middle schools, and a Foreign Language Exploratory (FLEX) program at five middle
schools. The Office of World Languages and ESOL develops curricular documents and assessments aligned with
state and national standards and guides their implementation systemwide. To facilitate this implementation, the office
identifies, plans, and delivers content-specific professional learning opportunities for teachers who are at varied
performance levels and stages of their teaching careers.

Department Objectives — FY 2020

e Direct the World Languages Curriculum Writing Team in designing uniform French, German, and Spanish
courses reflecting the American Council on the Teaching of Foreign Languages’ (ACTFL'’s) World-Readiness
Standards for Learning Languages (Board Goal 1)

e Engage families in understanding the language learning process and individual student progress using
portfolio assessment (Board Goal 2)

e Identify highly-qualified world language teacher candidates who demonstrate fluency in English and at least
one language other than English (Board Goal 3)

e  Support teachers and administrators through participation in the teacher observation and evaluation process,
adding additional direct, highly individualized support for teachers with plans for professional growth (Board
Goal 3)

e Plan and implement differentiated, program-specific professional learning opportunities for all World Language
teachers (Board Goal 3)
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Accomplishments — FY 2018

e Directed the World Languages Curriculum Writing Team in designing uniform French I, German |, and Spanish
| courses reflecting the American Council on the Teaching of Foreign Languages’ (ACTFL’s) World-Readiness
Standards for Learning Languages (Board Goal 1)

o Identified highly-qualified world language teacher candidates who demonstrate fluency in English and at least
one language other than English (Board Goal 3)

e Supported teachers and administrators through participation in the teacher observation and evaluation
process, adding additional direct, highly individualized support for teachers with plans for professional growth
(Board Goal 3)

e Planned and implemented differentiated, program-specific professional learning opportunities for all World
Language teachers (Board Goal 3)
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Curriculum Dev and Implementation
By Object Code

FY17
Actual

Total: $4,153,441

$4,229,791

FY18
Actual

Actual

FY19

Salaries $4,014,875 $4,080,051 $3,362,319
Contracted Services $11,799 $13,208 $9,327
Supplies $20,917 $18,248 $7,979
Other Charges $64,604 $87,918 $41,715
Equipment $41,247 $30,366 $9,555

$3,430,895

Budget

FY19

$3,787,424
$14,700
$20,231
$75,470
$33,167

$3,930,992

Change

19-20

($106,266)
$0
$0
$0
$0

($106,266)

Budget
$3,681,158

FY20

$14,700
$20,231
$75,470
$33,167

$3,824,726

Administrator

Assistant Superintendent
Assistant Supervisor
Clerical 12 Month

Director
Supervisor
Teacher/Counselor

0.0
4.0
14.5
1.0
9.0
11.0

0.0
4.0
14.5
1.0
9.0
11.0

Budgeted Full Time Equivalent Positions

FY1 7 FY1 8 FY1 9 19-20 FY20

0.0
4.0
14.5
1.0
9.0
7.0

(1.0)
0.0
(1.0
(1.0
0.0
05
0.0

0.0
3.0
13.5
1.0
9.5
7.0

41.5 41.5 37.5 (2.5) 35.0
FY17 FY18 FY19 FY19 19-20 FY20
By State Category Actual Actual Actual Budget Change Budget
MID-LEVEL ADMINISTRATION
Salaries
1 PROFESSIONAL $2,582,974 $2,654,941 $2,230,787 $2,361,606 $(51,095 $2,310,511
Curriculum & Instruction
102-XXX-016-150 51100 FTE: 215
2 CLERICAL $579,685 $634,505 $631,402 $678,492 $(23,643 $654,849
Curriculum & Instruction
102-XXX-016-150 51110 FTE: 13.5
3 CLERICAL SUBSTITUTES $0 $6,080 $0 $0 $0 $0
Curriculum & Instruction
102-XXX-016-150 51111 FTE: 0.0
4 TEMPORARY HELP $57,723 $55,655 $36,453 $31,528 $(31,528 $0
Curriculum & Instruction
102-XXX-016-150 51140 FTE: 0.0
5 CLERICAL - ADDT'L HRS $0 $0 $0 $225 $0 $225
Curriculum & Instruction
102-XXX-016-150 51150 FTE: 0.0
6 OTHER SALARIES $0 $0 $0 $0 $20,000 $20,000
Curriculum & Instruction
102-XXX-016-150 51170 FTE: 0.0
Total Salaries $3,220,382 $3,351,181 $2,898,641 $3,071,851 $(86,266) $2,985,585

Contracted Services

83




By State Category

Contracted Services

FY17
Actual

FY18
Actual

FY19
Actual

FY19
Budget

19-20

Change

FY20
Budget

Total MID-LEVEL ADMINISTRATION

$3,358,948

$3,500,921

$2,967,217

INSTRUCTIONAL SALARIES
Salaries

84

$3,215,419

$(86,266)

7 CONSULTANTS $3,000 $3,969 $0 $5,000 $0 $5,000
Curriculum & Instruction
102-XXX-016-150 52205
8 COPIER/MACHINE RENTAL $8,799 $9,239 $9,327 $9,700 $0 $9,700
Curriculum & Instruction
102-XXX-016-150 52370
Total Contracted Services $11,799 $13,208 $9,327 $14,700 $0 $14,700
Supplies
9 OFFICE $19,615 $17,977 $7,882 $19,231 $0 $19,231
Curriculum & Instruction
102-XXX-016-150 53440
10 PRINTING $1,245 $131 $53 $500 $0 $500
Curriculum & Instruction
102-XXX-016-150 53445
11 POSTAGE/COURIER SERVICE $57 $139 $44 $500 $0 $500
Curriculum & Instruction
102-XXX-016-150 53450
Total Supplies $20,917 $18,248 $7,979 $20,231 $0 $20,231
Other Charges
12 MILEAGE, PARKING, TOLLS $33,663 $36,793 $29,714 $33,470 $0 $33,470
Curriculum & Instruction
102-XXX-016-150 54720
13 PROFESSIONAL DUES $1,333 $1,970 $1,211 $2,000 $0 $2,000
Curriculum & Instruction
102-XXX-016-150 54730
14 INSTITUTES, CONFERENCES, MTGS. $29,608 $49,155 $10,790 $40,000 $0 $40,000
Curriculum & Instruction
102-XXX-016-150 54750
Total Other Charges $64,604 $87,918 $41,715 $75,470 $0 $75,470
Equipment
15 OTHER EQUIPMENT $38,417 $27,149 $0 $0 $0 $0
Curriculum & Instruction
102-XXX-016-150 55170
16 COMPUTERS/BUSINESS EQUIPMENT $0 $0 $8,508 $30,000 $0 $30,000
Curriculum & Instruction
102-XXX-016-150 55805
17 OFFICE FURNITURE/EQUIPMENT $2,829 $3,217 $1,047 $3,167 $0 $3,167
Curriculum & Instruction
102-XXX-016-150 55810
Total Equipment $41,247 $30,366 $9,555 $33,167 $0 $33,167

$3,129,153




FY17 FY18 FY19 FY19 19-20 FY20

By State Category Actual