Curriculum and Instruction Summary

Program Overview

The Division of Curriculum and Instruction is comprised of instructional supervisory offices representing: art education,
business education, family and consumer sciences, foreign language, gifted education, health, language arts, library
media, mathematics, music, physical education, science, social studies, and technology education.

In addition to the instructional offices, Professional Development and the Office of Accountability comprise the
Curriculum and Instruction area of Harford County Public Schools. The Intervention Coordinator and Coordinator of
School Improvement provide assistance and support for the development, implementation, and evaluation of system
wide interventions and school improvement initiatives.

The Division of Curriculum and Instruction provides support and assistance for all instructionally related aspects of the
educational program offered by Harford County Public Schools. The division and all of the instructional supervisors and
coordinators within the division provide direct assistance and leadership in the development, implementation,
evaluation, and coordination of curriculum and instruction, Pre-K through Grade 12.

PROGRAM COMPONENT ORGANIZATION

Curriculum and
Instruction

Curriculum Professional Office of
Development Development Accountability

FY 2011 Fy 2012 FY 2012 FY 2013 FY 2014 Change

Actual Actual Budget Budget Budget FY13-FY14
5,079,790 4,881,080 5,359,664 4,699,315 4,742,266

Curriculum Dev. and Implementation 3111432 3,183,490 3.427.906 2,969 669 3.001.407

Professional Development 1,053,691 977,795 1,148 644 966,276 974.778
Office of Accountability 914 667 719,795 783,114 763.370 766081
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Summary
Curriculum and Instruction

. FY12 FY12 FY13 13 14
By Object Code Actual Budget Budget Change

Salaries $4,425,893 $4,285,806 $4,660,340 $4,051,127 $4,094,078
Contracted Services $412,574 $294679  $357,079 $371,579 $0  $371,579
Supplies $98,666  $129,495 $160,933 $160.933 T80 $160,933
“Other Charges  $79845  $157,605  $159630 $105,130 $0 $105130

$21682
$5,359,664

- $13.494
$4,881,079

$10546 S0 $10546
$4,699,315  $42,951  $4,742,266

~ Equipment - $62,813
$5,079,791

Budgeted Full Time Equivalent Positions

FY11 FY12 FY13 Change FY14

Admin/ﬁSupy/Asﬂsistr Sﬂup‘y 1710 - 17.0 17.0 0.0 17.0

_ Assistant Superintendent 0.0 0.0 00 00 0.0

~Clerical 150 150 140 05 @ 145

~ Clerk 10 10 10 0.0 1.0

~ Coordinator 10 1.0 1.0 00 1.0

Specialist 20 10 1.0 0.0 1.0

R o 30 30 380 00 30
Total 39.0 38.0 37.0 0.5 KY &)
By State Category FY11 FY12 FY12 FY13 13 14 FY14
Actual Actual Budget Budget Change Budget
FY14 FTE: 5.0 ADMINISTRATIVE SERVICES
Salaries $508,618 $363,239 $413,287 $376,446 $2,711 $379,157
Contracted Services $23,849 $21,773 $26,925 $26,925 $0 $26,925
Supplies $9,824 $9,344 $14,000 $14,000 30 $14,000
Other Charges $5,817 $14,021 $10,827 $7,077 $0 $7,077
Equipment $6,039 $3,200 $8,272 $4,119 $0 $4,119
TOTAL $554,147 $411,576 $473,311 $428,567 $2,711 $431,278 |
EY14 FTE: 325 MID - LEVEL ADMINISTRATION
Salaries $2,504,533 $2,399,825 $2,531,139 $2,503,003 $34,572 $2,537,575
Contracted Services $77,237 $38,679 $90,500 $83,000 $0 $83,000
Supplies $32,985 $36,983 $45,784 $45,784 $0 $45,784
Other Charges $59,996 $115,657 $122,403 $91,453 $0 $91,453
Equipment $8,707 $8,555 $13,410 $6,427 $0 $6,427
$2,683,458 $2,599,699 $2,803,236 $2,729,667 $34,572 $2,764,239 l
FYi4 FTE: 0.0 INSTRUCTIONAL SALARIES

Salaries $1,412,742 | $1,522,742| $1,715,914 $1,171,678| $5,668 | $1,177,346

$1,412,742 $1,522,742 $1,715,914  $1,171,678 $5,668 $1,177,346

EY14 FTE: 0.0 TEXTBOOKS AND SUPPLIES
Supplies $55,856 | $83,169| $101,149 $101,149| $0 l $101,149
TOTAL $55,856 $83,169 $0 $101,149

FY14 FTE: 0.0 OTHER INSTRUCTIONAL COSTS
Contracted Services $311,487 $234,227 $239,654 $261,654 $0 $261,654
Other Charges $14,032 $27,927 $26,400 $6,600 $0 $6,600
Equipment $48,067 $1,739 $0 $0 30 $0

$373,587 $263,893 $266,054 $268,254 $0 $268,254
Grand Total $5,079,791 $4,881,079 $5,359,664  $4,699,315 $42,951 $4,742,266

FTE FY14: 37.5
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Curriculum Development and Implementation

The primary functions of this division include the on-going development and implementation of curriculum at all grade
levels and for all courses of study aligned with national, state, and local mandates, as well as direct support for
continued instructional improvement.

Program Overview-Art

The Office of Art provides well-articulated and comprehensive art and dance education programs of study that are
aligned with state and national standards related to: perceiving, performing, and responding-aesthetic education;
historical, cultural, and social contexts; creative expression and production; and aesthetics and criticism.

Accomplishments — FY 2012
Showcased student art work in two state exhibits, three local exhibits, several local publications and
showcased student dance performances in three high schools. (Board Goals 1 and 2)
Provided three half-day professional development sessions for ninety-two art and dance teachers and sent
seven high school art teachers to Advanced Placement training. (Board Goal 3)
Refined the common course syllabi for three AP Art Studio Art courses. (Board Goal 1)
Purchased equipment and instructional materials for art and dance programs in all elementary, middle and
high schools. (Board Goal 1)
Collaborated with Human Resources to recruit and hire five new art teachers. (Board Goal 3)

Program Overview — Accelerated Learning Programs
The Office of Accelerated Learning coordinates the elementary gifted and talented programs and oversees the
implementation of the high school Advanced Placement, SAT, and PSAT testing and preparation programs.

Accomplishments — FY2012
Expanded SAT and PSAT preparatory courses to additional high schools which included access to SAT online
course from College Board as well as summer, Saturday and after school tutoring sessions. (Board Goal 1)

Coordinated professional development for over 200 AP teachers. (Board Goal 3)

Harford County Public Schools realized a 20 percent increase in participation in Advanced Placement (AP)
assessments from 1,525 students in 2011 to 1,824 students in 2012. Total enroliment in AP courses in 2012
was 4,591, a 12 percent jump from the previous year, with many students taking multiple AP courses. AP
exams were administered in all high schools, and the number of AP exams administered rose from 2,319 in
2011 t0 2,946 in 2012, at total increase of 27 percent.

Program Overview — Business

The Office of Business Education provides a program of study to focus on financial services (Academy of Finance),
accounting, marketing, business management, business administrative support services, and computer programming.
These programs include options for students to earn industry certifications and college credit toward advanced study in
the career field.

Accomplishments — FY 2012

e Partnered with APGFCU to train Academy of Finance students to open and operate HCPS's first student-run
credit union at Edgewood High School. (Board Goals 1 and 2)
Served on MSDE’s committee (Business Education State Advisory Group) to revamp the Business Education
Business, Management and Finance Career Cluster and Pathways. Presented the new program to General
Curriculum Committee and began to make plans for the implementation with HCPS teachers to increase the
rigor and value added to business courses. North Harford High School began piloting two HCC online
courses. (Board Goal 1)
Observed and evaluated teachers with principals and Instructional Facilitators for six of the nine
comprehensive high schools. (Board Goal 3)
Provided high school leadership for the after school clubs of FBLA (Future Business Leaders of America) and
DECA (Distributive Education Clubs of America). Students participated in local, state, and national
competitions with Bel Air High School (DECA) and North Harford High School (FBLA) having state winners.
(Board Goal 1)
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Curriculum Development and Implementation

Program Overview ~ Early Childhood (Prekindergarten and Kindergarten)
The overall goal of Early Childhood is to provide the foundational skills for young children which will enable them to
become successful in school. Whether the child’s first experience is prekindergarten or kindergarten, children should
experience a positive, supportive environment to begin their educational career.

The purpose for prekindergarten is to prepare at-risk children for kindergarten. Through a structured educational
program that consists of instruction in language arts and mathematics, theme-related project work, self-directed
activities in learning centers, literature and outdoor play, children acquire the work habits, academic knowledge and
social skills needed for kindergarten readiness.

Kindergarten is a highly structured academic setting for children to begin formal education. The full day program
includes all academic subjects such as language arts, mathematics, science and social studies, as well as special area
subjects of art, music, media center, and physical education. Children enter school and are assessed throughout the
year to monitor growth and skills to be ready for first grade. A variety of resources are available to kindergarten
children from intervention to enrichment to meet the child’s needs throughout the year.

The Office of Early Childhood also performs testing for children applying for early entrance to kindergarten and
advanced placement to first grade. In the past year the number of children tested was approximately 43.

Accomplishments - FY 2011-2012

» Secured state Maryland Model for School Readiness (MMSR) grant and provided seven days of professional
development to approximately forty early childhood and special education teachers for MMSR for state data
collection. (Board Goal 2)
Provided professional development to a variety of staff, approximately 250, (teachers, reading specialists) in a
variety of venues (conference style, group, and individual) on various topics (literacy, technology, math,
assessment) numerous times throughout the year. (Board Goal 2)
Provided professional development for all lead elementary secretaries and Pupil Personnel Workers on the
prekindergarten application process and early entrance guidelines and testing. (Board Goal 2)

Program Overview-English

The Office of English/Language Arts implements a comprehensive program of study for students in grades 1-12 in the
broad disciplines comprising the literacy/language arts (reading, writing, listening, and speaking) by monitoring national
and state developments, evaluating instructional trends, and making recommendations regarding content and
pedagogical practices. The Office is responsible for communicating information regarding language arts education to
the stakeholders of the Harford County Public Schools, including parents, the Board of Education, the Superintendent
and Leadership, Central Office and School-Based Administrators, teachers, and students.

Accomplishments — FY 2012

» Piloted a new intervention program (Leveled Literacy Intervention) in grades 1 and 2. (Board Goal 1)
Revised and implemented quarterly benchmark assessments for all students grades in 1-12. (Board Goal 1)
Provided professional development for 125 middle school language arts teachers and 120 high school English
teachers on close reading and best instructional practices in November and January. (Board Goal 3)
Uploaded all reading data to Performance Matters Assessment System in order to keep teachers and parents
informed about student achievement in reading. (Board Goal 2)
Conducted quarterly secondary English department chair meetings in order to continue content validation and
professional development. (Board Goal 3)
Conducted quarterly elementary reading specialist meetings in order to provide training on transitioning to the
Common Core. (Board Goal 3)
Observed all secondary non-tenured English/Language Arts teachers. (Board Goals 1 & 3)
Conducted candidate interviews for prospective hires for English/Language Arts positions. (Board Goal 3)
Trained and mentored Model Department Chairs for English in order to support content validation and the
instructional observation process. (Board Goal 1)
Reviewed new assessments for reading and collaborated with the Office of Accountability to pilot the online
SRl assessment in 23 schools. (Board Goal 1)
Revised the elementary unit for opinion writing for grades 1-5. (Board Goal 1)
Created novel units for middle and high school curriculum. (Board Goal 1)
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Curriculum Development and Implementation

Program Overview-Family and Consumer Sciences

The Office of Family and Consumer Sciences (FACS) provides a well-articulated and comprehensive family and
consumer sciences program of study that is aligned with state and national standards related to: reasoning about
family, community and career concerns; concerns related to family life and human development, resource concerns of
individuals, families and society; food and nutrition concerns of individuals, families and society; textile and apparel
concerns of individuals, families and society; and housing concerns of individuals, families and society.

Accomplishments — FY 2012
Sent a group of teachers to state Teacher Academy of Maryland (TAM) training, ProStart training, and Family
Economics and Financial Education training. (Board Goal 3)
Provided professional development for 48 teachers of Family Life Education in grades 5-12. (Board Goal 3)
Purchased equipment and instructional materials for FACS programs all middle and high schools. (Board Goal
1)
Collaborated with Human Resources to recruit and hire new family and consumer science teachers. (Board
Goal 3)
Collaborated with TIC Gums and Cornell University to develop a Food Science program to be offered to 11"
grade students in FY 2013. (Board Goal 1)

Program Overview — Health Education

The Office of Health Education assists the Board of Education and the Superintendent with the implementation of a
comprehensive health education program in mental and emotional health, alcohol, tobacco and other drugs, personal
and consumer health, family life and human sexuality, safety and injury prevention, nutrition and fitness, and disease
prevention and control.

Accomplishments ~ FY 20112
Provided professional development on the new Bloom's Taxonomy, 21% Century Learners and Universal
Design to increase the rigor of instruction.
Continue to provide Countywide assessments including unit assessments for every grade and elective
courses.
Continue to provide partnership with the Health Department with the implementation of the Community
Transformation Grant.
Continue to provide partnerships with Office of Drug Control, Healthy Harford, SARC, and Health Department
that provides resources and communication between agencies.

Continue to use the CFIP process utilizing Performance Matters, as a too! for reflection and instructional
planning for all health educators.

Program Overview — Mathematics

The Office of Mathematics provides a well-articulated and comprehensive program of mathematics study that is aligned
with state and national standards. The Office is responsible for communicating information regarding mathematics
education to the stakeholders of the Harford County Public Schools, including parents, the Board of Education, the
Superintendent and Leadership, Central Office and School-based Administrators, teachers, and students.

Accomplishments — FY 2011
Revised, published, and implemented unit assessments for Grades 1-5. (Board Goal 1)
Developed, published, and implemented mid-year and end-of-year benchmark assessments for Math 6, Math
7, Math 8, Integrated Algebra IB, Introduction to Algebra, Algebra Il Applied Geometry, Integrated Geometry,
Algebra ll, Trigonometry, and PreCalculus. (Board Goal 1)
Revised, published, and implemented unit, mid-year and end-of year benchmark assessments for Pre-
Transition Mathematics, Mathematics 6, Transition Mathematics, Ramp Up to Algebra, Introduction to Algebra,
Algebra |, Integrated Geometry, Algebra Il, Trigonometry, and Precalculus. (Board Goal 1)
Conducted AP Calculus and AP Statistics simulations for over 250 high school student. (Board Goal. 1 & 3)
Increased mathematics achievement as measured by MSA, HSA, SAT, and AP standardized
assessments. (Board Goal 1)
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Curriculum Development and Implementation

Implemented SMI (Scholastic Mathematics Inventory) assessments to monitor student growth in grades 2-
8. (Board Goal 1)

Conducted professional development on Common Core State Standards of Mathematics for Grades 1-12.
(Board Goal 1)

Provided professional development to newly hired and special education teachers of mathematics. (Board
Goal 3)

Hosted STEM and Beyond Nights at three regional locales. (Board Goal 2)

Implemented a new high school course in Statistics. (Board Goal 1)

Collaborated with Harford Community College to implement a Differential Equations course. (Board Goals 1
and 2)

Collaborate with Office of Grants to acquire funding and implement STEM and DoDEA grants. (Board Goals 1
and 2)

Provided access to digital copies of grade level mathematics resources for the parents of every elementary
student. (Board Goals 1 and 2)

Program Overview — Music

The Office of Music assists the Board of Education and the Superintendent with the implementation of a comprehensive
program of study in music which includes General, Choral, Instrumental Band and Instrumental Strings at the
elementary, middle and high school levels. The music program is developing a system wide program in Music
Technology which is presently in Bel Air, Edgewood, Fallston, and Patterson Mill High Schools. For the 2012 — 2013
school year, Havre de Grace and Aberdeen High Schools have joined the Music Technology group.

Accomplishments — FY 2012
e Offered a complete array of musical opportunities to include All County Band, Orchestra and Chorus at the
high school levels.
o  Offered All County Jazz Ensemble and Jazz Choir at the high school level.
e Offered County Solo and Ensemble opportunities to grades 6-12 for all music students who wish to participate.

Program Overview — Physical Education - Elementary and Middle

The Office of Physical Education assists the Board of Education and the Superintendent with the implementation of a
comprehensive and rigorous course of study in motor skills and patterns, development of heaith enhancing fitness, and
an understanding of movement concepts, principles, strategies and tactics.

Accomplishments — FY 2012

e Professional development focus was on every student response strategies utilizing the book Total Participation
Technigues by Himmele and Himmele which was purchased for every school. The focus was to improve
closure and data collection to drive instruction.
Implemented Fitnessgram 9.0 with teacher and student reflection, parent reports sent home and data shared
with Health Department.
Updated one unit within each curriculum guide to model the new expectations for instruction.
implemented the use of a teacher expectation sheet to clearly articulate best practices and expectations.
Established the expectation and application of teacher data binders.
Provided professional development on the new Bloom’'s Taxonomy and Universal Design to increase the rigor
of instruction.
Provided technology help sessions and volunteer meetings to assist teachers with the development of their
technology skills and application.

Program Overview — Physical Education - High

The Office of Physical Education assists the Board of Education and the Superintendent with the implementation of a
comprehensive and rigorous course of study in motor skills and patterns, development of health enhancing fitness, and
an understanding of movement concepts, principles, strategies and tactics.

Accomplishments — FY 2012
e Updated all teachers on Fitnessgram.
« Provided funding so all high schools has the use of Flex Bands in all Physical Education classes.
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Curriculum Development and Implementation

Provided professional development in the areas of technology and current fitness trends in Physical Education
classes.

Reviewed and revised county wide final exams.

Finalized county wide quarterly assessments for all Physical Education classes.

Interviewed prospective physical education candidates and assisted in their hiring and retention.

Assisted in ensuring that all high schools have safe and proper equipment to provide quality instruction to their
students.

Program Overview — Science

The Office of Science assists the Board of Education and the Superintendent with the implementation of a
comprehensive program of study for students in the broad disciplines comprising the natural sciences (Earth Science,
Biology, Chemistry, Environmental Science, and Physics) by monitoring national and state developments, evaluating
instructional trends, and making recommendations regarding content and pedagogical practices. The Office of Science
also manages the Harford Glen Environmental Education Center and planetariums located at Aberdeen High School,
Bel Air Middle School, and Southampton Middle School.

Accomplishments — FY 2012
Instituted end of unit assessments for grades six through eight and high school biology. (Board Goal 1)
Implemented two articulation events to enhance communication between teachers of science in all elementary,
middle, and high schools. (Board Goals 1, 3)
Implemented system-wide, a STEM-centered unit at each elementary grade level, otherwise known as
Engineering is Elementary. (Board Goal 1)
Increased the number of participants in the Science Academy professional development program for
elementary and middle school science teachers. (Board Goals 1, 3)
Facilitated STEM focused connections between HCPS, Harford Community College, and Aberdeen Proving
Ground through teacher professional development. (Board Goals 1, 2)
Developed a plan to serve all fifth grade students in the Harford Glen Environmental Education Center
residential program. (Board Goal 1)
Developed a plan to enhance the high school science sequence to afford greater student choice and access to
science coursework. (Board Goal 1)

Program Overview — Social Studies

The Office of Social Studies assists the Board and the Superintendent with the implementation of a comprehensive
program of study for students in the broad disciplines comprising the social sciences (Economics, Geography, History,
Political Science, Psychology, Sociology) by monitoring national and state developments, evaluating instructional
trends, and making recommendations regarding content and pedagogical practices. Additionally, the Supervisor of
Social Studies oversees the Student Government Association (SGA) and the Student Page selection process.

Accomplishments — FY 2012
Teachers of Social Studies participated in system provided professional development in summer 2012. (Board
Goal 3)
Revised curriculum guide for Grade 3 Study of Harford County. (Board Goal 1)
Created and implemented Pre-Post Assessments for Grades 3-8. (Board Goal 1)
Developed and conducted Standard Setting for Mid-Course and End-of-Course assessments in Government
(Grade 9), World History (Grade 10), and United States History (Grade 11). (Board Goal 1)
Implemented Benchmark Assessments in Grades 6-11. (Board Goal 1)
Selected students to represent Harford County as Student Pages during the annual General Assembly
session. (Board Goal 1 and Board Goal 2)
Three high schools participated in the State Mock Trial competition. (Board Goa! 1 and Board Goal 2)
Collaborated with the League of Women Voters, Korean War Veterans, and Daughters of the American
Revolution on teacher and student sponsored contests. (Board Goal 2)
Sponsored teacher who won the Gilder Lehrman American History State Teacher of the Year. (Board Goal 2)
Conducted candidate interviews and hired new Social Studies teachers for Middle and High School.
(Board Goal 3)
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Curriculum Development and Implementation

Completed teacher observations and participated in teacher evaluation conferences for non-tenured and
teachers on a plan of assistance. (Board Goal 3)

Conducted student interviews in support of the International Baccalaureate program at Edgewood High
School. (Board Goal 1)

Provided comprehensive professional development for Middle and High School Department Chairs in support
of the Department Chair Initiative. (Board Goal 3)

Program Overview — Technology Education

The Office of Technology Education (better known as TechEd) has evolved from a study of industry and industrial
practices (Industrial Arts) to the study of the fundamental nature and influence of technology. It is an integrated,
experienced-based instructional program designed to focus on technology’s evolution, systems, uses, and social and
cultural significance. It results in the application of mathematics and science concepts to solve practical problems and
extend human capabilities. In addition, selected middle schools and selected high schools have a pre-engineering
Project Lead the Way Program to prepare students for further education and careers in engineering and engineering
technology.

Accomplishments —- FY 2012

* Provided the leadership to equip HCPS TechEd departments with staff development and equipment to have all
high schools ready to pilot the new online MSDE FoT3 (Foundations of Technology) course and its Student
Growth Assessments for the 2012-2013 school year. (Board Goal 1)
Supervised the preparations needed to implement a high school program of engineering for C. Milton Wright
High School and Aberdeen High School. (Board Goal 1)
Provided the leadership to add Edgewood Middle School to the Project Lead the Way/Gateway to Technology
pre-engineering program. Worked with the current principals of Southampton Middle School, Havre de Grace
Middle School, and Edgewood Middle School to ensure all materials were ordered and teachers were
following the curriculum. (Board Goal 1)
Collaborated with Human Resources, MSDE, TechEd supervisors, and TechEd universities to recruit and hire
TechEd teachers for HCPS. (Board Goal 3)
Observed, evaluated, and collaborated with principals on 10 TechEd teachers who were either provisional or
on a Plan of Assistance. (Board Goal 3)

Program Overview — World Languages

The Office of World Languages assists the Superintendent and the Board of Education in offering a comprehensive
French, German and Spanish World Language Program at the high school level, as well as a sequential French,
German, and/or Spanish program offering at three middle schools, Introduction to French and Introduction to Spanish at
one middle school, and a Foreign Language Exploratory (FLEX) program at five middle schools.

Accomplishments - FY 2012
56% of all high school students were enrolled in a World Language course of study. (Board Goal 1)
The HCPS World Languages Task Force conducted a comprehensive study of the program and made
recommendations for changes which are needed in order to provide the most appropriate world language
instruction and learning opportunities for students. (Board Goals 1 and 2)
World Language teachers participated in Advanced Placement Summer Institutes. (Board Goal 3)
One of our World Language teachers participated in the development of MSDE's STEM curriculum modules in
Arabic, Chinese, and Spanish. (Board Goal 3)
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Curriculum Development and Implementation

Goals - FY 2014
The Harford County Public School System recognizes the importance of assuring that every student has optimal
opportunity to demonstrate successful mastery of the essential learning outcomes as assessed through an array of
local, state and national accountability measures. Approximately 250 curriculum guides and resources are the primary
tools to support an educational program that:

Is designed to meet the unique learning needs of all students.

Is appropriately diversified across disciplines and subject areas.

Is performance-based, focusing on what students should know and be able to accomplish.

Is relevant, authentic, and judged against high standards.

Is aligned with national, state, and local education goals.

Embodies the common principles of teaching and learning.

Is rigorous, relevant, and promotes and builds student success.

Objectives — FY 2014

Curriculum Implementation

Content supervisors utilize countywide professional development days, department chairperson meetings, school-
based content professional learning communities, and summer sessions to train teachers regarding the implementation
and evaluation of all curricular materials.

FY 2014 Funding Adjustments
The changes to Curriculum & Instruction for fiscal 2014 include:

Wage Adjustments of $31,738:
e Proposed salary adjustments totaling $31,738.

The increase in expenditures from the fiscal 2013 budget for Curriculum and Instruction is $31,738.
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Curriculum Develo
By Object Code

FY11
Actual

FY12
Actual

oment and Im
FY12
Budget

nlementation
FY13
Budget

13 14

Change

Salaries $2,988,530 $3,022,808 $3,224,462 $2,804,818 $31,738 $2,836,556
 Contracted Services $47,172 $29,805 $57,500 $47,500 %0 $47,500
Supplies o $16,874 $22,205 $27,231 $27,231 $0 $27,231
Other Charges $55,746 $105,606 $111,403 © $86,453 $0 $86,453
Equipment $3,110 $3,066 $7,310 $3,667 $0 $3,667
$3,111,432 $3,183,490 $3,427,906 $2,969,669 $31,738 $3,001,407

Budgeted Full Time Equivalent Positions

FY11 FY12 FY13 Change FY14
Admin/Supv/Assist Supv 140 140 140 00 140
Assistant Superintendent 7 0.0 0.0 00 00 00
Clencal 120 - 120 - 1.0 05 11.5
Clerk ) 1.0 10 1.0 00 1.0 |
WCoprdlnator B 1.0 1.0 10 00 10|
Teacher 2.0 2.0 2.0 0.0 2.0
Total 30.0 30.0 29.0 0.5 29.5
By State Category FY11 FY12 FY12 FY13 13 14 FY14
Actual Actual Budget Budget Change Budget
MID - LEVEL ADMINISTRA TION
E Salaries . el e
1 Clenca| $417,561 $426,928 $436,474 $412,953 $8,946 $421,899
Instructlonal Support
102-001-016-150 0 51110 Yt FTE 115 Rocordit 1172
2 Clerical Overtime $756 $537 $2,000 $225 $0 $225
~Instructional Support
102-001-016-150 51150 EYI4FTE 00 Feoor# 1173
3 Clerical Substitutes $3,026 $4,531 $0 $0 $0 $0
~ Instructional Support
102001016180 51111 EY14 ETE. 0.0 Record# 2171
4 Other Salaries $38,745 $39,370 $38,631 $38,386 $192 $38,578
Instructlonal Support
102-001-016- 51170 FY14 FTE 1.0 Record# 2158
5 Professmnal Salaries $1,783,896 $1,710,048] $1,777,989( $1,816,401 $20,014| $1,836,415
Instructional Support
102001018150 §1100 EY14 FTE: 17.0 Feocord 1171
6 Temporary Help $27,925 $17,206 $39,943 $19,694 $0 $19,694
C rrlculum PrOJects
i B.1850 B1140 Fyid FTE 0.0 Rooora# 2271
Total Salanes $2,271,909 $2,198,620 $2, 295 037 $2,287,659 $29,152 $2,316,811
Lok ~ Contracted Services s
7 Consultants $26,534 $10,370 $35,000 $25,000 $0 $25,000
Instructlonal Support
FO2O00T6 180 52205 FY14F7E 00 Record# 1168
g8 Cop lerlMachme Renta! $20,638 $19,435 $22,500 $22,500 $0 $22,500
Instruc’uonal Support
10 VBBG BPATE EVI4FTE. 0.0 Recordit 2204
Total Contracted Servnces $47,172 $29,805 $57,500 $47,500 $47,500
Office $16,620 $21.231|  $21,231 30 $21,231
Instructional Support
TODAUT016- 150 53440 EY14 FTE: 0.0 Recordit 1175
410 Postage/Courier Service $47 $196 $1,000 $1,000 $0 $1,000
Instructlona| Support
02-001-018-150 53450 EYi4 FTE. 00 w1177
Pnn $207 $692 $5,000 $5,000 $0 $5,000
Instructgonal Support
001016150 BRA4R 0.0 Fevord# 117
Total Supplies $16,874 $22,205 $27,231 $27,231 $0 $27,231
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FY11

By State Category J
ctua

FY12
Actual

- Other Charges

FY12
Budget

Budget

FY13

13 14
Change

Budget

12 Instrtutes Conferences Mtgs

$61.933 |

$30,483

50

$30.483

$10,186 $52,269
Inst ctional Support
DE-G01-DB-150 0 84750 FYt4 FTE 4.0 Recordyd 1179
13 Mrleage Reimbursement $43,757 $51,855 $49,470 $54,470 $0 $54,470
“ {nstructional Support
102-001-016-1580 84720 Y14 FETE 00 it 1178
14 Professional Dues $1,803 $1,482 $0 $1,500 $0 $1,500
~ Instructional Support
102-001-016-150 54730 FY14 FTE. 0.0 Recordi 2272
Total Other Charges $55,746 $105,606 $111,403 $86,453 $0 $86,453
e , L . Equipment = . e 7
15 ComputersIBusmess Equment $1,097 $0 $0 $0 $0 $0
Instructional Support
102-001-016-150 55805 FY1a FETE: 00 Recordit 2428
16 Office Furnlture/Equment $2,013 $3,066 $7,000 $3,167 $0 $3,167
Instructlonal Suppo
102-001-018 150 10 =Y 14 FTE 0.0 Heoordlt 2175
17 Other Equrpment $0 $0 $310 $500 $0 $500
Instructnonal Support
102001 ( G4 55174 Y FTE o0 117
$3,110 $3,066 $7,310 $3,667 $0 $3,667

$2,359,302

$2,498,481

INS TRUCTIONAL SALARIES

$2,452,510

$29,152

$2,481,662

el o ' Salaries - Sl
418 Other Salaries $3,650 $3,670 $3,675 $0 $0 $0
Staff Dev. Mentors
TO3-AXA009.510 51170 FY14 FTE. 04 Racordt 2083
19 Professional Salaries $468,796 $561,823 $539,529 $372,323 $1,862 $374,185
~ Teachers (Per Diem/Hourly)
103-XXX-009-510 51100 EYI4FTE. 00 Recordit 12272
20 Professional Substitutes $244,176 $25 ,695 $386,221 $144 836 $724 $145,560
' Professronal CountyW|de Development
O3-XXK-008-515 51101 Y14 FTE. 0.0 Rec 21
Total Salaries $716,622 $824,188 $929,425 $517,159 $2,586 $519,745

$716,622
$3,111,432

TOTAL INSTRUCTIONAL SALARIES

Grand Total
FTE FY14:

29.5

$3,183,490

253

$3,427,906

$2,969,669

$31,738

$519,745
$3,001,407
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Professional Development

Program Overview
The Professional Development Office works to initiate, promote, and support professional learning of teachers and
instructional administrators across the school system. National and state guidelines along with the Board of Education
and Superintendent provide the direction for the comprehensive plans for professional development. Current research
on content and pedagogy are cornerstone to the total program.

Professional development activities occur at both the school and system level. Guidelines for specific initiatives are
provided to ensure a systematic implementation across schools and offices. The Professional Development Office
supports the work of the school and content supervisors in providing resources, guidance, and time for specific
activities. Effective professional learning occurs over time in a sustained environment. Coordinating the Teacher
Professional Development Calendar is one way to support the work of the various stakeholders.

Accomplishments — FY 2012
¢ Prepared and delivered Teacher Leadership Capacity Building course throughout the 2011-2012 school year.
(Board Goal 3)
e Prepared and delivered Leadership Development for Department Chairperson Candidacy Course October
2011 — January 2012. (Board Goal 3)
e Prepared and delivered the “structured debriefing” section of the revised procedures for teacher appraisal to
instructional administrators. (Board Goal 3)
*  Supported the professional development plans of the content supervisors and individual schools as identified
on School improvement Plans. (Board Goal 3)

Goals —FY 2014
Extend the professional development and training of Performance Matters to include aspects of teacher
evaluation tools. (Board Goal 1)

Prepare and deliver professional development on tools associated with the teacher evaluation process. (Board
Goal 3)

Support the professional development plans of the content supervisors and individual schools as identified on
School Improvement Plans. (Board Goal 3)

Support the Superintendent in design, implementation, and evaluation of professional training for instructional
administrators in the teacher appraisal process utilizing the Danielson Framework for Teaching. (Board Goals
1&3)

Objectives — FY 2014
e Prepare and deliver professional development training that aligns with the Race to the Top initiatives in
summer 2013. (Board Goals 1 & 3)
e Prepare and deliver Teacher Leadership Capacity Building course throughout the 2011-2012 school year.
(Board Goal 3)
e Prepare and deliver the training for administrators and teachers on the Danielson Framework for Teaching.
(Board Goal 3)

FY 2014 Funding Adjustments
The changes for fiscal year 2014 include:

Wage Adjustments of $8,502:
e Proposed salary adjustments totaling $8,502.

The increase in expenditures from the fiscal 2013 budget for Professional Development is $8,502.
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Professional Develo

FY11
Actual

$928,745

By Object Code

~ Salaries
" Contracted Servrces
Supplies
~ Other Charges
Equment
$1,053,691

$30,139
1$22,861
- $18,282
$53664

Actual

- $23804

FY12 FY12
Budget
$1,022,591

© $38,000

FY13
Budget

$869,863
$37,500

$899,759
'$9,026

13 14
Change

$8,502

$0

$878,365

- $37,500

$44,553 '$44,553

%0

$44 553

$37.400
~$6,100
$1,148,644

$37,979
- $7,.227
$977,795

$11,600

$966,276

Clerical
Teacher

Budgeted Full Time Equivalent Positions

Admm/Supv/Assrst Supv -

FY11
10

FY12
1.0

FY13 Change FY14
10 00 1

- $2760

$0

$8,502

$11,600
$2,760
$974,778

By State Category FY11 FY12 FY12 FY13 13 -14 FY14
Actual Actual Budget Budget Change Budget
FY14 FTE: MID - LEVEL ADMINISTRATION
A L _Salaries - i
4 Clerical $39,158 $35,223 $40,330 $42,0 $1,098 $43,172
Professional Development
102001018145 51110 FYi4 FTE: 1.0 Fecordip 1160
2 Professnonal Salaries $193,466 $165,982 $195,772 $173,270 $4,322 $177,592
Professional Development
102-001-016-145 51100 FY14FTE 2.0 Fecorit 1150
Total Salaries $232,624 $201,205 $236,102 $215,344 $5,420 $220,764
" , o Contracted Services s
3 Copler/Machlne Rental $3,104 $1,999 $0 $2,500 $0 $2,500
I Development
45 52370 FY14ETE. 00
4 Equipment Maintenance Contracts $0 $0 $3,000 $3,000 $0 $3,000
Professronal Development
25 B3360 g TR 00 i 2045
Other Contracted Services $26,961 $6,876 $30,000 $30,000 $0 $30,000
Professional Development
102.001-016-165 52170 FYIAETE. 0.0 scorclil 115
Total Contracted Services $30,066 $8, 875 $33,000 $35,500 $35,500]
__ supplies s i
6 Office $3,040 $2,523 $3,402 $3,402 $3,402
“  Professional Development
102-001-018-145 53440 FY14FTES 0.0 Raecordft 1163
7 Other Supplies $12,892 $11,760 $13,651 $13,651 $0 $13,651
Professmnal Development
102-001-016-145 83170 EY14FETE. 00 Feoord# 1162
8 Prlntln $180 $495 $1,500 $1,500 $0 $1,500
Professmnal Development
102-001-016-145 45 Eo00 Recordit 1164
Total Supplles $16 111 $14,778 $18,553 $18,553 $0 $18,553
e “OtherCharges
9 Instltutes Conferences Mtgs $3,703 $8,182 $8,000 $2,000 $0 $2,000
P aI Development
0 5 54750 FY14FTE 00 1167
10 Mileage Reimbursement $546 $1,869 $3,000 $3,000 $0 $3,000
Professional Development
162-001-016-145 54790 FyYi4 ETE 00 Record# 1165
Total Other Charges $4,250 $10,051 $11,000 $5,000 $0 $5,000
11 Other Equupment $5,596 $5,489 $6,100 $2,760 $0 $2,760
: Professmnal Devel ment
G2-004-016-14 5 3 EYi4 FTE 0.0 Focordh 1168
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By State Category FY11 FY12 FY12 FY13 13 -14 FY14

Actual Actual Budget Budget Change Budget
Total Equipment
TOTAL MID - LEVEL ADMINISTRATION  $288,647 $240,398 $304,755 $277,157 $5,420 $282,577
FY14 FTE. INSTRUCTIONAL SALARIES
Salaries
12 Professional Salaries $344,685 $338,296 $510,041 $475,141 $2,376 $477 517
= School Impr /School Based Staff Dev.
TOBKAX-O0H 51100 FYyi4 FTE 00 o7 1224
13 Professmnal Salarles $63,744 $62,499 $69,475 $28,610 $0 $28,610
MSDE Courses
03 XX X008 51100 EYia FTE 00
14 Professmnal Salarles $0 $0 $0 $0 $0
Summer Staff Dev Voc. Ed.
03X B B1I00 FY14ETE 00 Recordh 1221
15 Professuonal Salarles $13,202 $21, 796 $27,545 $9,546 $0 $9,546
Multlcultural Education Program
VO3 AAX-008-140 51100 FY14 FTE: 0.0 Record# 17
16 Professional Salaries $114,332 $125,576 $179,428 $141,222 $706 $141,928
- Teacher Staff Development
TOE200-009-511 51100 FYi4ETE, B0 Feoonit 1644
17 Professional Substitutes $148,817 $139,309 $0 30 $0 $0
< School lmprovement - Substitutes
JO3-AAA-008-520 51101 EYi4FTE. 00 Fecordd 210
Professional Substitutes $11,342 $0 $0 $0 $0
Cumculum Implementatlon Substitutes
O3-XXX-009-511 51401 EY14 ETE: 00
Total Salaries $696,121 $698,554 $786,489 $654,519 $3,082 $657,601
TOTAL INSTRUCTIONAL SALARIES $696,121 $698,554 $786,489

FY14 FTE: 0.0 TEX TBOOKS AND SUPPLIES

19 Other Suppl es $0 $0 $18,000 $18,000 $0 $18,000

eclassed from 105 (1293) to 104 in FY2006
00G9-520 53170 FYig ETE R4 Lepeoreli

20 Tramlng $6,750 $9,026 $8,000 $8,000 $0 $8,000
Professional Development
104 0000-008-505  BR580

Total Supplies
TOTAL TEXTBOOKS AND SUPPLIES

cortii 1563
$9,026 $26,000 $26,000 $0 $26,000
$26,000 $26,000

$6,750

FY14 FTE: 0.0 OTHER INSTRUCTIONAL COSTS
TR " Contracted Services PR
21 Other Contracted Serwces $74 $151 $5,000 $2,000 $0 $2,000
School Improvement - Other
X009-520 £2470 EY$4ETE. 00 Recordh 1292
Total Contracted Serwces $74 $151 $5,000 $2,000 $0 $2,000
777 Other Charges e e e e
22 Instfltutes Confeances Mtgs $12,647 $21,094 $26,400 $6,600 $0 $6,600
Si
oK e : EY14FETE. 0.0 Recordd 1296
23 Mileage Relmbursement $1,385 $6,834 $0 $0 $0 $0
~ Professional Development
105-001-000-800 ha720 B4 ETE. 00 Regorgt 2408

Total Other Charges $14,032 $27,927 $26,400 $6,600 $0

24 eMp ersIBusmess Eqmpment $48',067‘ ‘ $0
““““ Professional Development
105-001-000-80 588058 FY14FTE. 0.0 Recordit 2457
Total Equipment $48,067 $1,739 $0 $0 $0 $0

TOTAL OTHER INSTRUCTIONAL COSTS  $62,173 ) $31,400
Grand Total $1,053,691 $977,795 $1,148,644 $966,276 , $974,778

FTE FY14:
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Office of Accountability

Program Overview
The Office of Accountability ensures that valid, reliable, and useful information about student and school performance is
made available to a variety of decision-makers in a timely way.

Accomplishments — FY 2012
¢ Serve as liaison with all staff in accessing Performance Matters, the student instructional database
management system.

*  Performing statistical analyses to determine the reliability of system-constructed assessments.

e Purchasing and distributing materials and providing scoring services for system wide national and locally-
developed assessments of school readiness skills, reading, mathematics, science, social studies, English
Learners (EL) at all (Pre-Kindergarten - 12) grade levels.

+ Providing technical assistance for the design, production, scoring, and analyses of selected school system
information-gathering activities.

¢ Providing technical support in the evaluation of school system initiatives including Science, Technology,
English and Mathematics (STEM) and other grant-supported projects.

e Facilitating administration of computer-delivered state assessments at selected grade levels for state-
mandated assessments (MSA Science and HSA) consistent with Maryland state Department of Education
(MSDE) requirements and guidelines.

e Facilitating administration of locally-determined computer-adaptive assessments in reading and
mathematics.

* Designing and piloting a model for tracking student college and career readiness across the grades.

Goals — FY 2014
1. To prepare every student for success in postsecondary education and a career.

2. To encourage and monitor engagement between the school system and the community to support student
achievement.

3. To hire and support skilled staff who are committed to increasing student achievement.

4. To provide safe, secure, and healthy learming environments that are conducive to effective teaching and
learning.

Objectives — FY 2014

In support of Goal 1

a. Continue to work with content supervisors to ensure the design of valid and useful assessment tools.

b. Serve as a liaison with MSDE regarding accountability requirements (including high school graduation) and
the evolution of the Common Core Standards-based statewide assessments; share MSDE accountability
changes with various HCPS staff members.

c. Assure HCPS is in compliance with all state accountability requirements by working various offices to assure
that data collection process is accurate and efficient; ensure that MSDE reporting deadlines are met.

d. Establish and implement procedures in collaboration with content supervisors to assure that system-wide
benchmark assessments are reliable, valid for the intended purposes, and feasible to administer.

e. Continue to develop technical support materials for system-wide benchmark assessments that include
reliability data, interpretation and administration guidelines.

f. Work with HCPS staff to apply effective evaluation theory and practice to system wide initiatives including
STEM and other instructional and programmatic intervention programs; support data collection, analysis, and
interpretation.

. Continue to refine a model for tracking student college and career readiness across the grades.

In support of Goal 2
a. Provide technical assistance in the development, administration, scoring, and analysis of county-wide and

school-initiated surveys.
b. Provide technical assistance and support to STEM work groups pursuing involvement from the broader
community in the development and support of various STEM initiatives in the schools.
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Office of Accountability

In support of Goal 3
a. Provide consultative services/technical assistance to school-based and central office staff to support

Classroom Focus Improvement Process (CFIP) and Performance Matters.

b. Serve as a liaison between HCPS and Performance Matters staff to ensure that the data system functions
effectively to meet local needs.

¢. Maintain teacher evaluation and observation records.

d. Train and support all school test coordinators to facilitate state testing in the schools according to MSDE
guidelines.

e. Work with Performance Matters to design, implement, and provide training to various audiences relevant to

the interpretation and use of results from various assessments tools.

In support of Goal 4
a. Facilitate the administration of computer-adaptive and computer-delivered assessments at selected grade
levels for state and county.

FY 2014 Funding Adjustments
The changes for fiscal 2014 include:

Wage Adjustments of $2,711:
e Proposed salary adjustments totaling $2,711.

The increase in expenditures from the fiscal 2013 budget for the Office of Accountability is $2,711.
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Office of Accountabilit
. FY11 FY12 FY12 13 -14
By Object Code JYSUE Actual Budget Change

Salaries $508,618 $363,239 $413,287 $376,446 , $379,157

'Contracted Serv:ces $335,263  $255849 $261579  $286,579 $286,579
'Supphes $58,931  $83486  $89,149 $89,149 $89,149
" Other Charges %5817 $14021  $10827  $7.077 $7,077
Equipment B $6,039 $3.200 38272 © $4,119 ' $4,119

$914,667 $719,795 $783,114 $763,370 , $766,081

Budgeted Full Time Equivalent Positions

FY11 FY12 FY13 Change
Adm|n/Supv/ASS|st Supv 2.0 o 20 20 O.Q

Clefical 20 20 20
Specialist

FY14

By State Category FY11 FY12 FY12 FY13 13 14 FY14
Actual Actual Budget Budget Change Budget

ADMINISTRATIVE SERVICES

alaries

1 Clerical $76,906 $78.172]  $77.943]  $79.286]  $396]  $79.682 |
' e of Accountablhty
101001023030 51110 EYi4ETE 50 Recordi 1855
2 Professional Salarlhes $384,418 $246,087 $299,232 $278,509 $2,315 $280,824
Office of Accountability
101-001-023-030 54100 Fyi4a FTE. 3.0 Record# 1848
Temporary Help $47,294 $38,980 $36,112 $18,651 $0 $18,651
Oche of Accountablllty
30 1140 FYi4 FTED 0.0 Recora 2224
Total Salaries $508,618 $363,239 $413,287 $376,446 $2,711 $379,157
LT e e B B Contracted Services | L e s e
4 Consultants $2,745 $468 $4,425 $4,425 $0 $4,425
Graduat llow-up
mﬁ a0 205 EYi4FTE 0.0 Recorclt 1856
|erlMach|ne Rental $21,104 $21,305 $22,500 $22,500 $0 $22,500
ice of Accountability
’? OD1-D25-030 52370 FYi4 FTF: 0.0 Record# 2202
Total Contracted Services $23,849 $21,773 $26,925 $26,925 $0 $26,925
‘Supplies oo o o
6 Office $4,809 $7,712 $8,500 $8,500 $0 $8,500
= Office of Accountability
101-001-023-030 52440 FY14 FTE: 04 recorddt 1858
7 Other Supplies $1,369 $1,265 $2,500 $2,500 $0 $2,500
Offlce of ccountablllty
O1-D0DL023-020 0 53170 Y14 FTE 0.0 Regords 1857
8 PostagelCourler Service $3,529 $326 $2,000 $2,000 $0 $2,000
Ofﬁce of Accountablllty
1 0 FYi4 FTE 0.0 Focordi 1860
9 Prmtmg $117 $40 $1,000 $1,000 $0 $1,000
Ofﬁce of Accountabnhty
1-023-030 FerapTE 00 Record# 1559
Total Supp||es $9,824 $9,344 $14,000 $14,000 $0 $14,000r
i , S e . OtherCharges -
10 |nst|tutes Conferences Mtgs $2,143 $11,489 $5,000 $1,250 $0 $1,250
Offlce of Accountabmty
O1-GO1-023-030 B4Y50 Y14 FTE, 00 Recordit 1862
1" Mlleage Reimbursement $3,674 $2,531 $5,827 $5,827 $0 $5,827
- Office of Accountabmty
101001023000 BAT20 FYFTE 00 Fecordf 1661
Total Other Charges $5 817 $14,021 $10,827 $7,077 $0 $7,077
. T e SRR Equipment . s o FaeE

261



By State Category

FY11
Actual

FY12
Budget

FY12
Actual

FY13
Budget

13 14
Change

12 Computers/Business Equipment $4,660 $2,908 $6,000 $2,714 $0 $2,714
“ Office of Accountablhty
101-001-023-030 55805 EY14 FTE 0.0 Rocorcth 2058
13 Office Furniture/Equipment $1,116 $60 $2,000 $905 $0 $905
= QOffice of Accountablllty
T01-005-023-050 55810 FYI4ETE. 0.0
14 Other Equipm ent $262 $232 $272 $500 $0 $500
- Offi ofAccountabm
104 30 B EYia £1E 0.0 Facordit 16863
Total Eqmpment $6,039 $3,200 $8,272 $4,119 $0 $4,119

OTAL TEXTBOOKS AND SUPPLIES
FY14 FTE: 0.0

$49,107 $74,143 $75,149
OTHER INSTRUCTIONAL COSTS

$75,149

TOTAL ADMINISTRATIVE SERVICES $554,147 $411,576 $473,311
FY14 FTE: 0.0 TEX TBOOKS AND SUPPLIES
' _Supplies co e o
15 Testmg $49,107 $74,143 $75,149 $75,149 $0 $75,149
Testlng Supplles
D4-RXA-010-610 B3470 Y14 FTE o0 Record# 1570
Total Supplies $49,107 $74,143 $75,149 $75,149 $0 $75,149

$75,149

OTAL OTHER INSTRUCTIONAL COSTS

Grand Total
FTE FY14:

$311,414
$914,667

$234,076
$719,795

$234,654

$783,114

262

$259,654
$763,370

e Contracted Services | ’ e
16 Testlng $311,414 $234,076 $234,654 $259,654 $0 $259,654
Testing an sessment Programs
FOB M AKC 3 BZATO Y14 TR, 0.0 X 258
Total Contracted Services $311,414 $234 076 $234,654 $259,654 $0 $259,654

$2,711

$766,081




