Education Services Summary

Program Qverview
The primary goal of Education Services for Harford County Public Schools is to provide academic, social, emotional,
developmental and extracurricular educational experiences for all student ages pre-school to graduation. The Office of
Elementary, Middle and High School Performance works closely with all departments of Harford County Public Schools to
facilitate the implementation of policy and procedures as it relates to the daily operation of each school building and the
impact of that operation on administrators, teachers, students, parents and the surrounding community, county and state.
The Executive Directors of each level are dedicated to the continued professional development of all administrative staff as
well as teaching and support staff. Working closely with the Offices of Curriculum and Instruction, Special Education,
Student Services, Office of Technology and Information Systems, Operations and Maintenance, Food Service, Safety and
Security, Extra-Curricular Activities, and Human Resources, the department of Elementary, Middle and High School
Performance provides leadership, direction, focus and academic promotion for all students and staff.

Education Services works collaboratively with faculty and staff, parents and community to pursue an overarching focus on
student achievement. It is committed to providing quality instruction, resources, and services to support each learner's
needs.

PROGRAM COMPONENT ORGANIZATION

Education Services is comprised of the Office of Elementary, Middle and High School Performance, the Regular Program,
Career and Technology Program, and Special Programs. Each program component's budget is presented following the
Summary Budget for Education Services.

Office of Elementary,
Middle & High School Regular Programs Caraer & Technology SpeciaiPrograms
Performance

Office of the Office of the ) )
Principat Principal Library/Media

Textbooks & Textbooks & .
Supplies Supplies Gifted & Talented

intervention
Services

Magnet& Signature
Programs

Summer School

OtherSpecial
Programs

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 Change
Actual Actual Budget Budget FY13-FY14
EDUCATIOM SERVICES 183,935,832 182,445,944 184,470,752 180,971,165 184,971,450 4,000,285
Office of Elemn, Middle & High Sch 717.106 702,975 762 250 733,938 752.803 18 665
Regular Programs 158.257 850 157.264 328 158.824.712 156 844.662 160.277 068 3,432,407
Career and Technology Programs 9.070.852 8.699 852 8.835 167 8.583.195 8.750.025 166.830
School Library Media Program 7.000.726 5,893 066 6923 352 £.349733 6,480 858 131,123
Gifted and Talented Program 1.468.750 1,489,132 1.631.320 1679254 1.706.475 27.221
Intervention Services 2.190.755 1.806.946 1.927.094 1,255 808 1393633 138.025
tagnet and Signature Programs 1.736.699 2021810 1945872 1.885.703 1.912 887 25,164
Summer School 760,790 772292 772558 582 575 885105 2.530
Other Special Programs 2.732,494 2,795,545 2.848 427 2,955 497 3.012.817 57.320
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Education Services Summary

The mission of HCPS is to promote excellence in instructional leadership and teaching and to provide facilities and
instructional materials that support learning for the 21st century. The Harford County BOE will support this mission by
fostering a climate for deliberate change and monitoring progress through measurable indicators.
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Education Services Summary
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The Board of Education will make every attempt to adhere to reasonable school and class size standards such as those

presented below:

Elementary Schools

# Schools*

Below | Meet | Exceed

500 to 750 Students 17 11 5**

Middle Schools

900 - 1200 Students 4 3 2

High Schools

1,000 to 1,600 Students 3 6 1

Special School

Pre-Kindergarten

200 to 350 Students 1 - -

School Average

il At or Below Exceed

20 Students™** 38 5

Kindergarten

20 Students 26 7

First Grade

20 Students 11 22

Second Grade

20 Students 14 19

Third Grade

25 Students 32 1

Fourth Grade

25 Students 30

Fifth Grade

25 Students 30

Middle School

25 Students**** 9

_ 25 Students*** 10 1

____High School _

i S

becial Education Classes

Special Education Classes

Not to exceed maximum ratios established by the Maryland State
Department of Education.

*Based on September 30, 2012 unadjusted enroliment.

**Three of the schools included in this figure are two building schools.

***There are 19 schools with Pre-K programs. Each school has morning and afternoon sessions. The
total number of sessions is reflected in this chart.

***Except in cases where work stations and/or laboratory facilities accommodate fewer students.
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Summary
Education Services

. FY11 FY12 -
By Object Code Actual Actual Bli:i;?;t Jlfa:;e
Salaries $175,080,792  $173,706,247  $174,662,484  $173.322.406 $3,975,029 $177,297,435
‘Contracted Services $985,773 $802,712 $891,393  $823,483 $14,000 $837,483
~ Supplies $6,802,799  $6.839.470 $7,432,756 $6,013,641 $0  $6,013,641
Other Charges T $339,061  $300,491 T $387,778 $336916 $12,256 $349,172
Equipment -~ $637,407  $797,024 $1,096,341  $474719  ($1,000)  $473,719
Total $183,935,831  §$182,445,943  $184,470,752  $180,971,165 $4,000,285 $184,971,450

Budgeted Full Time Equivalent Positions
FY11 FY12 FY13  Change FY14
Admin/Supv/Assist Supvy 3.0 3.0 3.0 0.0 3.0
Administrator 10 20 0.0 0.0 0.0
Assistant Principal 550  56.0 55.0 00 550
‘Clerical 1503 150.8 151.5 0.0 1515
Coordinator 20 0 20 1.0 0.0 1.0
Department Chair 0.0 5.0 1.0 0.0 1.0
' Elementary AP 33.0 33.0 33.0 0.0 33.0
" Executive Director 3.0 30 30 0.0 30
inclusion Helper 20 20 20 00 20
Tnstructional Facilitator 240 200 7 1707700 170
 Media Specialist 627 64.3 63.8 00 63.8
‘Media Technician 475 485 485 00 485
- Paraeducator =~ 1045 98.5 913 00 913
Principal - 52.5 52.0 520 00 52.0
" Swim Technician 60 60 60 00 60
Teacher 24041 24004 23570 2.8 23598
" Technician 60 50 50 00 50
| Total  2,956.6 2,951.5 2,8901 2.8 2,892.9 |
By State Category FY11 FY12 FY12 FY13 13 -14 FY14
Actual Actual Budget Budget Change Budget
FY14 FTE: 3115 MID - LEVEL ADMINISTRATION
Salaries $22,002,596 | $21,877,688 | $22,393,970 | $21,782,906 | $354.436 | $22,137,342
Contracted Services $7,489 $7,474 $6,400 $7,900 $0 $7,900
Supplies $389,830 $367,914 $468,673 $420,173 $0 $420,173
Other Charges $34,726 $40,651 $44,917 $46,637 $0 $46.637
Equipment $65,284 $131,179 $70,295 $101,665 $0 $101,665
$22,499,925 $22,984,255 $22,359,281 $354,436  $22,713,717
FY14 FTE: 2,581.4 INSTRUCTIONAL SALARIES
Salaries $153,078,196 | $151,828,559 | $152,268,514 [$151,539,500 | $3,620,593 | $155,160,003

$153,078,196 $151,828,559 $152,268,514 $151,539,500 $3,620,593 $155,160,093
EY14 FTE: 00 TEXTBOOKS AND SUPPLIES

Supplies $6,502,968 l $6,471,556l $6,964,083
TOTAL $6,502,968 $6,471,556 $6,964,083

$5,593,468| $o| $5,593,468
$5,593,468 $0 $5,593,468

Fy14 FTE: 0.0 OTHER INSTRUCTIONAL COSTS
Contracted Services $978,283 $795238 |  $884,993 $815,583 |  $14,000 $829,583
Other Charges $304,335 $250,840 | $342,861 $290,279 | $12,256 $302,535
Equipment $572,124 $665,845 |  $1,026,046 $373,054 ($1,000) $372,054

$1,854,742 $1,720,923 $2,253,900  $1,478,916 $1,504,172
Grand Total $183,935,831 $182,445,943 $184,470,752 $180,971,165 $4,000,285 $184,971,450

FTE FY14: 2,892.9
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Office of Elementary, Middle and High School
Performance

Program Overview

Led by the Executive Directors of Elementary, Middle and High School Performance, this area of responsibility includes
the oversight and direction of Instructional Facilitators, Assistant Principals, and Principals for 33 elementary schools, 9
middle schools, 9 comprehensive high schools, one technical high school.one special education center and one
alternative education center.

Accomplishments — FY 2012

Red Pump Elementary school opened in August of 2011. The opening of the thirty-third elementary school
relieved the issue of overcrowding at the elementary level.

HCPS elementary schools designated as Title One met Annual Measurable Objectives for 2012.

HCPS initiated a performance evaluation countywide pilot for certified instructional staff and principals.

The institution of the HCPS Department Chair Initiative at the high schools.

The institution of the HCPS Model Department Chair Initiative at select middle schools.

The restructuring of the Alternative Education Program to include changes in the master schedule,
redeployment of staff, more restrictive alternatives for highly dangerous students and the introduction of a
twilight program to replace the evening offering and extended day options.

The expansion of Project Lead the Way at Edgewood Middle School and C. Milton Wright High School.

The expansion of Achievement Via Individual Determination at both Havre de Grace and Aberdeen High
Schools.

For 2011-12, HCPS students ranked 10" in the state in Reading. HCPS outperformed the state average by
3.9%.

For 2011-12, HCPS students ranked 11" in the state in Mathematics. HCPS outperformed the state average
by 4.6%.

For 2011-12, HCPS met all Annual Measurable Objectives for graduation with the exception of multiracial
students.

The attendance rate for 2012 exceeded 95%. HCPS outperformed the state average by .5%.

Elective credit was awarded to middle school students who successfully completed Algebra 1 and passed the
state assessment.

For the first time selected ninth graders entering HCPS high schools were encouraged to enroll in Biology.

Goals - FY 2014

The Office of Education Services is committed to the support and implementation of the HCPS Board of Education
Strategic Plan. We certify our commitment by:

Requiring all school administrative personnel to participate in comprehensive leadership training programs.
Monitoring class sizes to align with the Board Policy.

Meeting or exceeding 2013-14 state assessment requirements for all subgroups.

Providing additional support for schools identified as not meeting Annual Measurable Objectives.

Providing instructional and operational support to Instructional Leadership and School Improvement Teams.
Continuing to provide schools with strategies which promote the use of data driven decision making which
emphasizes the regular utilization of Classroom-Focused Improvement Process (CFIP) and Performance
Matters.

Supporting magnet and signature programs.

Providing support for curriculum realignment.

Attracting, hiring, and retaining highly effective administrative staff as defined by both federal and state
mandates.

Creating and maintaining a safe climate conducive for learning.

Exploring programs that provide wrap around services for economically disadvantaged Pre-K students who
exhibit a lack of school readiness.

Implement evaluative procedures as approved by MSDE for certified instructional staff and principals to ensure
distinguished teacher and administrative performance.
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Office of Elementary, Middle and High School
Performance

Objectives — FY 2014
Continue to minimize achievement gaps through differentiated instruction, remediation and intervention.
Identify and select students for more challenging coursework.
Increasing student participation in more rigorous classes that emphasize STEM related subjects and trans-
disciplinary themes.
Expect certified instructional staff and school based administrators to monitor and evaluate student work
through formative and summative assessments.
Continue to build an understanding of the Common Core Curriculum.
Continue to create opportunities to increase communication with students, parents, school staff and
community.
Maintain and improve professional competencies as defined by MSDE and HCPS.
Provide an environment conducive to the intellectual, physical, social and emotional development of students.
Support the planning process for the construction of new schools.
Continue to support the implementation of professional development regarding the instructional appraisal
process with school-based administrators.
Expand the implementation of Achievement Via Individual Determination at the middle and high school
level.
Expand the implementation of Project Lead the Way at the middle school and high school fevel.
Implement the HCPS Department Chair initiative at the middle school level.
Enhance professional development to support leadership succession.
Implement Achievement Via Individual Determination and Project Lead the Way at selected high
schools.
Continue to support the Educator Effectiveness Academy.
Align and incorporate the Common Core Curriculum with HCPS instructional practices.
Expand world languages offerings at grades K through 12.
Develop a deep understanding of STEM as it relates to the Common Core standards.
Implement the emerging evaluation processes for teachers and administrators.
Increase AP and SAT enroliment, test participation and achievement.
Enhance the Alternative Education Program by providing a continuum of services for both middle and high
school students who are at risk in terms of behavioral and academic performance.
Ensure distinguished teacher and administrative performance by implementing evaluative procedures
approved by MSDE for certified instructional staff and principals.

FY 2014 Funding Adjustments
The changes for fiscal 2014 include:

Wage Adjustments of $18,665:
e Proposed salary adjustments totaling $18,665.

The increase in expenditures from the fiscal 2013 budget for the Office of Elementary, Middle and High School
Performance is $18,665.
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Office of Elem/Mid/Hig

FY11
Actual

$690,627

By Object Code

~Salaries
 Contracted Services
Supplies
- Other Charges
Equipment

$6,070

- $9,478
$3,442
$717,106

$7.489
-~ $4904

FY12

Actual

$678,490
$7,474

$8,709
1 $3,398
$702,975

$699,901

FY12
Budget

- $6,400

FY13
Budget

- $684 299

h School Performance

13 14

Change

$18,665

$702,964

$7,900

$0

$7,900

~$19,000
' $19.272

$17,677

$762,250

$19,000

$14742

$7,997
$733,938

$0

$18,665

Budgeted Full Time Equivalent Positions

Admin/Supv/Assist Supy

Clerical

" Executive Director

FY11  FY12 FY13 Change FY14
1.0 1.0 1.0 0.0 1.0
40 40 40 00 40
3.0 30 30 00 30

7$19,000

$14,742
$7,997

$752,603

By State Category FY11 FY12 FY12 FY13 13 14 FY14
Actual Actual Budget Budget Change Budget
FY14 FTE: 8.0 MID LEVEL ADMINISTRA TION
. . _ Salaries Al e
1 Cleric $ 67 441 $170,138 $170,401 $171,500 $3,492 $174,992
Office of EIem/Mld/ngh School Performance
& 110 £viig 4.0 soorcE 1140
2 Professronal Salarle $523 186 $508 352 $529,500 $512,799 $15,173 $527,972
of Elem/Mld/ngh School Performance
Gi6-115 100 FYtq FTE. 4.0 Recordd 1138
Total Salarles $690,627 $678 490 $699 901 $684,299 $18,665 $702 964
3 C%plerlMachme Rental $7,489 $7,474 $6,4OO $7,900 $0 $7 900
ice of Elem/Mid/High School Performance
102-001-016-115 52270 14§ o0 Record#t 2382
Total Contracted Services $7,489 $7,474 $6,400 $7,900 $0 $7.900
4 Office $5 176 $4,771 $13,000 $13,000 $0 $13,000
ice of EIem/Mld/ngh School Performance
Y6115 53440 EYi4FTE 00
5 Postage/Courler Service $44 $97 $1,000 $1,000 $0 $1,000
Off|ce of EIem/Mld/Hrgh School Performance
D LG PR : Fooordl Trdd
6 Prlnt ng o $850 $37 $5,000 $5,000 $0 $5,000
Office of Elem/Mid/High School Performance
102-001-016-115 83445 FYig ETE a0 Recordft 1143
Total Supplies $6,070 $4,904 $19,000 $19,000 $0 $19,000
o o . - Other Charges L . o
7 |nst|tutes Conferences Mt s $1 213 $1,416 $6,040 $1,510 $0 $1,510
-~ Office of EIem/Mld/ngh échoo! Performance
102-001-018-115 84750 g F 0.0 Recordi 1146
8 Mileage Reimbursement $8,264 $7,293 $13,232 $13,232 $0 $13,232
‘ Offlce of Elem/Mld/ngh School Performance
102-007-048-11 BET7 I B4 ETES 00 Racordi 1145
Total Other Charges $9,478 $8,709 $19,272 $14,742 $0 $14,742
9 ComputerslBusmess E wpment $2,063 $3,087 $4,458 $2,017 $0 $2,017
: Ofﬂce of EIem/Mrd/Hrgh chool Performance
SG0A-01E-1 1 55805 14T 00 Hocordh 2075
10 Offlce Furnlture/EqUI ment $ ,379 $68 $10,500 $4,750 $0 $4,750
Office of EIem/Mld/ng School Performance
102-001-018-115 5L EYiq FiE 0.0 He
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FY11
Actual

By State Category

11 Other Equipment
- Office of Elem/Mid/High Schoo

O2-001-018-118  BEATD

FY12
Actual

$243

Recordt 1147

FY12
Budget

$2,719

FY13
Budget

13 14
Change

Total Equipment
TOTAL MID - LEVEL ADMINISTRATION $717,106

Grand Total
FTE FY14:

$717,106

$3,398
$702,975

$702,975
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$733,938
$733,938

$18,665
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Regular Programs

Program Overview
The regular program provides the instructional and administrative leadership which promotes effective educational
programs.

Regular programs includes school based administrators and their support staff. The primary function is to provide
effective leadership for instruction and in the operation of the school and to serve as a leader for public education within
the immediate surrounding community. The Principal is responsible for implementing all of the key initiatives of the
Board of Education Strategic Plan.

Regular program funding for textbooks and supplies provides for the books, materials of instruction, science kits, paper
and other instructional equipment to ensure that every student has the resources necessary to succeed in the
classroom.

Regular program instructional funding provides for school based staff working directly with students in the delivery of
the instructional program. Investments in this category relate directly to all of the Board of Education Goals in the
Strategic Plan. Regular program instructional include the following areas of study:

Art

English/Language Arts
Health Education
Mathematics

Music

Physical Education
Science

Social Studies

World Languages

The Accomplishments, Goals and Objectives for Regular Programs are included with those of the Office
of Elementary, Middle and High School Performance. Please refer to the preceding pages under the Office
of Elementary, Middle and High School Performance for this information.
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Regular Programs

Performance Measures

The following chart reflects student academic performance in the Maryland School Assessments and High School
Assessments in 2012,

Table 1

Student Academic Performance
2012 Test Results

2012 Scholastic Assessment Test (SAT)
Haford

State Hation

Average Score

tlath 516 562 514
Critical Reading 503 497 496
Writing 481 488 488

2012 High School Assessments (HSA)

Grade 10 Grade 11 Grade 12
Harford State Harford State Harford State

Percent Fassing Percent Passin Percent Passing
Algebra 92.8% 83.9% 92.4% 87.9% 93.2% 87.9%

Biology 91.0% 84.7% 89.6% 85.7% 87.2% 84.9%
English 84.6% 79.2% 87.4% 85.3% 87.3% 86.4%
Government 88.4% 81.8% 91.7% 86.2% 92.5% 87.9%

2012 Marviand School Assessments (MSA) - Math

State Harford State

2012 Maryland School Assessments (MSA) - Reading
Harford

Advanced & Proficient Percent Passing Advanced & Proficient Percent Passing

Grade 3 88.6% 85.0% Grade 3 89.9% 87.8%
Grade 4 93.9% 89.8% Grade 4 92.7% 89.9%
Grade § 93.1% 89.9% Grade 5 89.5% 85.3%
Grade 6 87.7% 84.5% Grade 6 87.1% 83.0%
Grade 7 86.8% 81.2% Grade 7 85.2% 76.3%

Grade 8 85.5% 80.8% Grade 8 73.0% 69.3%

! Maryland State Department of Education (http://mdreportcard.org/) and Harford County Public Schools Office of Accountability.
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Regular Programs

FY 2014 Funding Adjustments

The following adjustments in funding were made to Regular Programs for fiscal 2014:

Base Budget Adjustments net change, ($121,256):
s The following account was adjusted based on program needs:

=  Transfer $121,256 in funding to intervention for Achievement Via Individual Determination

(AVID) program.

Wage Adjustments of $3,419,209:
+ Proposed salary adjustments totaling $3,419,209.

Cost of Doing Business for $134,454:
e 3.0 FTE Middle School World Language Teachers is included at a cost of $134,454. This request is

the first recommendation of the 2011-2012 World Languages Task Force in an effort to standardize

the World Language HCPS offerings in middle and high schools to include at least five levels leading

to Advanced Placement, by replacing the middle school Foreign Language Exploratory (FLEX)
program with Level 1 and Level 2 courses.

The Advanced Placement Language and Culture courses will provide students with opportunities to
demonstrate their proficiency in each of the three modes of communication in the Intermediate to Pre-
Advanced range as described in the American Council on the Teaching of Foreign Languages
(ACTFL) Guidelines for K-12 Learners. ACTFL identifies time as a critical component for developing
language performance among students in the classroom setting. The organization reports that
students who study language from grades 6 through 12 have the potential to reach up to an
Intermediate-mid level of proficiency by the end of their 12" grade year.

By gradually replacing the middle school FLEX program with Level 1 and Level 2 courses, Harford

County Public Schools will be offering students the opportunity to attain a level of mastery which will
enable them to compete in and contribute to the global community.

The net increase in expenditures from the fiscal 2013 budget for Regular Programs is $3,432,407.
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ular Prog
FY12 FY13 13 14 FY14
Budget Budget Change Budget

Salaries $152,012,122 $151,112,072  $151,869,822  $151,170,299 $3,432,407 $154,602,706
Contracted Services ~ $888,438  $686,511  $725594 §702,498  $0 $702,498
‘Supplies $4,652,206 $4,624,748  $5034,637  $4.358771 %0 $4,358,771
Other Charges $170,784 $134,003 $202,921 $186,816 $0 $186,816
Equipment $534,101 $706,991 $991,738 $426,278 $0 $426,278

$158,257,651 $157,264,326  $158,824,712  $156,844,662 $3,432,407 $160,277,069

By Object Code Actual Actual

Budgeted Full Time Equivalent Positions
i FY11  FY12 FY13 Change FY14
Administrator 1.0 2.0 0.0 0.0 0.0
“Assistant Principal = 53.0 540 530 00 53.0
~Clerical 1373 1378 1380 00  138.0
‘Department Chair 00 5.0 10 00 1.0
'Elementary AP o 33.0 330 330 00 330
Inclusion Helper 20 20 20 00 20
Instructional Facilitator 235 200 170 00  17.0
Paraeducator 532 512 485 00 485
Principal 515 510 50 00 510
Swim Technici'awﬁw - ”6.0' 7 6.0 o 6.0 - 0.70 6707
Teacher 21907 21857 21521 28 21549

2,551.2 2,547.7 2,501.6

By State Category FY11 FY12 FY12 FY13 13 -14 FY14
YA E] Actual Budget Budget Change . Budget
FY14 FTE: 293.0 MID - LEVEL ADMINISTRATION
Salaries

1 Clerical $4,695,633 $4,728107] $4,829,941 $4,771,124 $113,931 $4,885,055
Office of the Principal
TO2-XXA016-105 0 B 110 EYA4 FTE: 1380 Racord# 1114

2 Clerical Overtime $0 $79 $0 $0 $0 $0
Office of the Principal
TOZ-AXK-CUE105 0 B4 150 FY14FTE: 00 Focordy 1147

3 Clerical Substitutes $54,513 $43,715 $39,659 $40,056 $0 $40,056
Office of the Principal
O XKD E-108 B 141 EY14FTE: 00 Record# 1115

4 Professional Salaries $15,816,641 $15,713,518[ $16,115,875( $15,549,139 $211,135| $15,760,274
Office of the Principal
TOZRKA-DE-105 0 B 100 Y14 FTE: ) Recorc# 1113

5 Temporary Help $29,037 $36,003 $36,612 $36,978 $0 $36,978
Office of the Principal
1O2-AXA-015-105 81,140 FY14FTE. 00 Re 14

Total Salaries $20,595,824 | $20,521,422 | $21,022,087 | $20,397,297 $325,066 | $20,722,363
Supplies

6 Commencement $52,062 $39,080 $43,000 $50,000 $0 $50,000
Office of the Principal
TOZ2-XXX-015-1C5 BB 280 Y14 FTE 00 Recordd 1122

7 Office $110,616 $109,714 $151,115 $139,615 $0 $139,615
Office of the Principal
102-KXA-015-105 53,440 EYi4FTE. 00 k1119

8 Postage/Courier Service $124,163 $104,845 $141,978 $107,978 $0 $107,978
Office of the Principal
102 AXK-01E-105 B3 ARG FYI4FTE: 0.0 Record# 1121
Printing $67,606 $83,890 $86,639 $81,639 $0 $81,639
Office of the Principal
T02-AAX-CAB105 B3 445 FYi4 FTE 00 Record# 1120

Total Supplies $354,447 $337,529 $422,732 $379,232 $0 $379,232
Other Charges

10 Institutes, Conferences, Mtgs $143 $0 $0 $0 $0 $0
Office of the Principal - Charter Schools
102-XAX0156-105 B4 7E0 FY14FTE: 0.0 Recorg# 1128
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By State Category FY11 FY12 FY12 FY13 13 -14 FY14
Actual Actual Budget Budget Change Budget
11 Mileage Reimbursement $19,695 $26,290 $20,044 $27.044 $0 $27,044
Office of the PrinC|pal
T0EAXA015-105 54720 EY14 FTE 0.0 Recordi 1124
Total Other Charges $19,838 $26,290 $20,044 $27,044 $0 $27,044
Equipment '
12 Computers/Business Equipment $0 $0 $3,500 $1,583 $0 $1,583
Ofﬁce of the Principal
FOZ-XXR-G1B-105 BB 805 FY14 FTE. G4 Record# 216
13 Office Furniture/Equipment $0 $61,818 $48,818 $42,085 $0 $42,085
Office of the PnnC|pal
TO2-AXA-O1E-105 5810 FY1q FTE: 0.0 Fecordd#t 1127
14 Other Equment $58,588 $65,152 $0 $50,000 $0 $50,000
Office of the Principal
TOZHXA-C1E-108 BEAT0 FY14 FTE D0 HETIZE
Total Equipment $58 588 $126,970 $52,318 $93,668 $0 $93,668
O D AD RATION $ 028,698 0 U 0 520,89 4 Dob 0
FY14 FTE: 2,211.4 INSTRUCTIONAL SALARIES
Salaries
15 Inclusion Helpers $17,398 $29,414 $27,857 $26,869 $1,520 $28,389
lnclusron Helpers- Regular Program
ZeRKARDOLAAK 81488 FYta FTE 2.0 Recordit 1877
16 Non-lnstructionalIAides Subs $15,941 $10,643 $31,248 $31,560 $0 $31,560
Regular Program Substitutes
TOZXHAO0T-XAX B4 106 Y14 FTE: 00 Record# 1791
17 Non-instructional/Aides Subs $1,712 $0 $0 $0 $0 $0
Swim Assistant Subs
TO5-KAA001-251 51108 FYi14 FTE 0.0 RecoHt 2462
18 Non- InstructionaIIAldesITechs $1,198,450 $1 193 607 $1,212,738| $1,151,228 $27,992 $1,179,220
Regular Program Instructional ASS|stants
TOGXAN-001X4 51,105 FY14FTE. 485 Recordd 1197
19 Non-Instructional/Aides/Techs $143,510 $140,780 $165,794 $168,569 $5,087 $173,656
Swim Program Technicians
103X AX-G01-281 0 51,105 EYI4FTE: 4.0 Rocordd 1780
20 Other Salaries ] $161,011 $141,023 $145,885 $147,344 $737 $148,081
Alternative Education Evening Program
103 X00001-980 81 170 EY(4 TR 00 w1194
21 Other Salaries $66,984 $67,455 $70,715 $71,272 $0 $71,272
Outdoor Education
1030001265 81170 EY14FTE 00 Recordt 1876
22 Other Salaries $0 $0 $0 $100,000 $500 $100,500
Harford Glen - Evening Hours
103-009-001.08 51170 v £ 0.0 Recordi 2483
23 Professional Salarles $360 003 $326,569 $272,716 $325,443 $51,627 $377,070
Summer Pay - DC, TIC Mentors, Tch Spec
3o XAX-008-530 51100 FY14 FTE 0.0 rCE 225
24 Professional Salaries $2,290,670 $1,866,905 $1,962,510| $1,988,357 $30,993( $2,019,350
Teacher Mentors
103-FAK002-326 51100 EY14FETE: 280 Record# 1864
25 Professional Salaries $245,232 $249,892 $247,830 $262,858 $5,209 $268,067
Harford GIen Outdoor Education Program
O3 XAAAGO - 584400 FYi4 FTE: 4.0 Record# 1191
26 Professional Salaries $122,162,570 | $121,935,569] $122,294,160|$121,719,610| $2,959,792 [$124,679,402
Regular Program Teachers
1OG-AXK-CO1-XA 51,100 Fecordi# 1195
27 Professional Substitutes $0 $3,000 $3,030 $0 $3,030
Teacher Mentors
TO3KEA-0G2-328  B1A01 FY14FTE 00 Recordit 2177
28 Professional Substitutes $2,659,639 $2,506,709 $2,510,358 $2,585,462 $12,927 | $2,598,389
Regular Program Substitutes
4 03-KHR-001- XXX 51,191 FY14FTE. 0.0 Rocordl 1796
29 Professional Substitutes $0 $1,990 $0 $0 $0 $0
Outdoor Education
10320CC001-265 81101 EY14FTE: 0.0 Focerdi 2276
30 Professional Substitutes $0 $3,026 $0 $0 $0 $0
Swim Program
TO3XXA-000-251 51 104 FY14FETE 00 Recor#t 2275
31 Professional Substitutes $136,004 $123,635 $140,000 $141,400 $707 $142,107
Substitutes for Field Trips
TOB-XXA001-891 0 B 101 FY14FTE: 00 - Hini4
32 Termination - Sick Leave $1,568,328 $1,610,209] $1,519,085 $1,650,000 $8,250| $1,658,250
Regular Program
TOZKAA0010KK 51 187 FY14 FTE 00 Focordi 1188
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By State Category

33 Termination Pay - Annual Leave
Termination Pay - Annual Leave

103-001-001-990

FY11
Actual

$383,557

FYIi4FTE: 0.0

FY12
Budget

$243,839

FY12
Actual

$383,224

Recordé 1924

51.166

FY13
Budget

Change

FY14
Budget

$402,000

Total Salaries

$131,416,298 | $130,590,650 | $130,847,735 [$130,773,002| $3,107,341 | $133,880,343

TOTAL INSTRUCTIONAL SALARIES $131,416,298 $130,590,650 $130,847,735 $130,773,002 $3,107,341

$133,880,343

TOTAL TEXTBOOKS AND SUPPLIES
FY14 FTE: 0.0

$4,297,759

$4,287,219

$4,611,905

$3,979,539

OTHER INSTRUCTIONAL COSTS

FY14 FTE: 0.0 - TEXTBOOKS AND SUPPLIES
Supplies

34 Bulletins, Guides, Etc. $14,888 $12,135 $35,000 $35,000 $0 $35,000
Regular F‘rogram
104000-001-990 53476 EY14 FTE: 00 Recordt 1547

35 Forms/Books/Report Cards $6,130 $6,490 $35,000 $35,000 $0 $35,000
Regular Program
FOA-XAXKCO1-900 53 485 FYi4FTE 00 Recordi 1941

36 Materials Of Instruction $2,042,219 $2,115,056] $2,174,941 $1,735,396 $0| $1,735,396
Regular Program
TO4-AFA-OO-990 834585 FY14 FTE: 00 Reoorlt 16847

37 Other Supplies $1,076 $1,602 $1,500 $1,500 $0 $1,500
Music Resource Center
104-XXX-001-260 53170 EYU4FTE. 00 Recont# 1876

38 Other Supplies $41,258 $28,044 $23,000 $28,000 $0 $28,000
Regular Science Program
TOA-AXA-001-270 53170 Y14 FTE 00 2207

39 Other Sugplies_ $10,651 $0 $0 $0 $0 $0
CD/DVD Supplies
TO4-AAFGOT-980 0 83 170 FY14FTE. 00 mecordt

40 Paper, Toner & ink $706,706 $778 $598,275 $583,275 $0 $583,275
Regular Program
104-XXX-001-890 52,505 FY14FTE: 0.0

41 Physical $3,521 $8,7 $6,800 $6,800 $0 $6,800
MS/HS Ropes Course at Harford Glen
104-001-009-280 53243 FY14FTE 0.0 i 2051

42 Science Kits $94,957 $94,887| $95,000 $92,000 $0 $92,000
Science Kits
104-ZXA-001-270 BR.A1E FY14 ETE 00 Recordd 1620

43 Student Incentives $203 $0 $0 $0 $0 $0
Student Incentives
H04-001-001-880 53710 FYI4 FTE o0 e #2435

44 Textbooks $1,376,148 $1,242,151 $1,642,389 $1,462,568 $0| $1,462,568
Regular Program
104 XXX-001-890 0 53510 FY14FTE: G0 Recordd 1644

Total Supplies $4,297,759 $4,287,219 $4,611,905 $3,979,539 $0 $3,979,539

$3,979,539

Contracted Services

Elementary Education
105-XXA-001-000 54 751 FYi4 }

Recordt 1258

45 Consultants ) $0 $14,973 $10,000 $0 $0 $0
Curriculum Memberships/Fees for Schools
TO5-XXA-001-280 52 208 EYI4FTE: 0.0 Record# 1239

46 Contracted Instruction $0 $5,000 $5,000 $5,000 $0 $5,000
Summer Center for the Arts
105001001260 82 200 FYi4 FTE: Q0 Racord$ 2208

47 Contracted Instruction $7.172 $7,594 $6,500 $6,500 $0 $6,500
Ropes Course
105-001-001-280 B2 220 FY14ETE: 08 Orct 2%

48 Contracted Instruction $150,859 $144,167 $116,793 $156,793 $0 $156,793
Out of County Living Arrangements
T05-001-001-880 52220 FY 14 FTE. 0.0 G714

49 Copier/Machine Rental $725,859 $512,009 $580,101 $527,005 $0 $527,005
School Copiers
0BJ0OLOL-880 82370 EY14 FTE: 0.0 Record# 2310

50 Copier/Machine Rental $1,531 $888 $5,200 $5,200 $0 $5,200
Science
1050010071270 B2 370 FYI4FTE 00 Recordi 2407

51 Inspections $3,018 $1,880 $2,000 $2,000 30 $2,000
Inspections - Ropes Course
1056-001-004-250 52290 FY14FTE:. G0 Recorcdt 2305

Total Contracted Services $888,438 $686,511 $725,594 $702,498 $0 $702,498
Other Charges
52 Inst., Conf., Mtgs. $2,516 $7,844 $10,800 $2,700 $0 $2,700
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53

FY11
Actual

Inst., Conf., Mtgs. $5,746
Secondary Education - High School

TO5-XOCA-001-890 54 75D g 0.0

FY12
Actual

$3,311

T Y
il 1259

FY12
Budget

$13,328

FY13
Budget

$3,332

13 14
Change

$0

FY14
Budget

$3,332

54

Inst., Conf., Mt

$10,278

$2,569

$0

$2,569

55

Record# 2424

$2,000

$500

$0

$500

56

$0

COOrH 2404

$0

$0

$0

$0

57

54720

$13,131

Racor 12668

$65,751

$61,951

$0

$61,951

58

$0

Recordit 1767

$0

30

$0

30

59

EVI4FTE 0.0

$10,479

Record# 12558

$11,000

$11,000

$0

$11,000

60

$15,790

54730 FY14FETE 00

$23,013

Recordit 1257

$30,000

$20,000

$0

$20,000

61

_ ?s. _ ] $2,290
Office of Education Services - Middle School
TOEC001-980 54,763 EY14 FTE 0.0
Institutes, Conferences, Mtgs $1,695
Science Program

TO5-XXHX-001-270 BATED EY14 FTE: 00
Mileage Reimbursement $305
Science

TOB-AAAD01-270 B4 720 FY14 FTE: 00
Mileage Reimbursement $18,051
Instructional Staff

$05-AXK-001-850 EYi4FTE: 0.0
Other _ ] ~ $50,000
Transportation Incentive - Fourth Tier Program
T05-KAN-009-535 84170 EYI4FTE. 00
Other $13,405
Harford Glen

105-008-001-2685 54,170

Professional Dues

Instructional Staff

TO5-HAX-001-980

Refreshments

Harford Glen Meals

105-000-001-265 54735 Y

$41,148

3.0

$44.677

2304

$39,720

$57,720

$0

$57,720

Total Other Charges

$150,946

$107,713

$182,877

$159,772

$0

$159,772

Equipment

62

Computers/Business Equipment $8,426

Business Technology
105X XX-001-210

“5 ang
D D

FY14 FTE. 00

$13,083

Rocord# 1268

$15,250

$6,899

$0

$6,899

63

$271,841

FYi4FTE, 040

Instructional Equipment
School Based Allocation
FO5-XAX-00 0 55455

$368,771

Recordlt 2305

$613,055

$202,662

$0

$202,662

64

Music $9,171

Regular Program
105-XXAG01-260 A5 481 Y14 FTE: 00

$29,667

Recordi 1267

$27,430

$11,957

$0

$11,957

65

$14,872

FY14FTE: 0.0

Other Equipment
Art Equipment
108 XXK-001-205 55170

$13,364

Record# 1262

$13,500

$6,107

$0

$6,107

66

$9,052

FY14FTE: 00

Other Equipment
Science Equipment

105 AXKKO01-270 B5170

$8,058

Recordi 1265

$10,000

$4,524

$0

$4,524

67

Other Equipment $23,704
Physical Education Equipment

TOE-KAA-D01-250 0 55170 Y14

£ 00

$5,621

i 1263

$3,500

$1,583

$0

$1,683

68

$108.222

FY14ETE: 0.0

Other Equipment
Instructional Equipment
P05 XXA0010-080 55170

$113,469

Reocordit 1266

$203,390

$74,767

$0

$74,767

69

Playground $30,225
Playground Equipment

TOB-AAXOO1-250 0 A5 483 EYi4FETE: 00

$27,090

$50,000

$22,620

30

$22,620

70

Student Activities $0

$3,295

$1,491

$0

$1,491

105-XXX-001-990 55,482 FY14FTE 0.0 Recordi 1268
Total Equipment $475,512 $580,022 $939,420 $332,610 $0 $332,610
0 0 R R ONAL CO $ 4,89 $ 4,246 $1,847,89 $1,194,880 50 $1,194,880
a ota D 8 b4 b 8,824 6,844,66 40 5160 069

159



160



Career and Technology

Program Overview
The Office of Career and Technology Education (CTE) provides the instructional and administrative leadership which
promotes effective educational programs, teaching and learning in business education, family and consumer sciences,
technology education, career research and development, and all state-approved CTE programs offered at Harford
Technical High School and other high schools.

The primary focus of the Office of CTE is to prepare today's students for the career and educational opportunities of
tomorrow. Working together with employers, parents, students, community leaders and other departments within Harford
County Public Schools, this office strives to improve curriculum, expand career development and provide opportunities for
students to explore career interests - helping students make informed choices about academics, career pathways and
further education.

The diverse responsibilities of this department include initiating business community involvement, providing staff
development programs to promote improvements in teacher performance, and developing new programs and curricula.
Committees under the direction of this office include: The Harford County Citizen Advisory Council for Career and
Technology Education, the Family and Consumer Sciences Program Committee, the Business Education Program
Committee and the Technology Education Program Committee. [n addition, this office works closely with the Maryland
State Department of Education, Susquehanna Workforce Network and Harford Community College to ensure
compliance with the Carl D. Perkins and related grants and other mandated initiatives.

Accomplishments — FY 2012
e Sent over 200 students to Career and Technology Education Student Organization (Future Business Leaders
of America, Skills USA, Future Farmers of America) regional and state competitions and 11 students to
national competitions (Board Goal 1).
e Secured start-up funds from local, state and national sources to implement the Project Lead the Way (PLTW)
Gateway to Technology Program at three middle schools in FY 2013, the PLTW Pre-Engineering program at
two high schools in FY 2013, the CISCO Networking Academy at Harford Technical High School in FY 2014,
and the PLTW Biomedical Sciences Program at Havre de Grace High School in FY 2014. (Board Goals 1 and
2).
e Sent over 50 teachers to state or national professional development sessions and/or conferences (Board Goal
3).
« Purchased equipment and materials of instruction for over 6,900 students in 31 state-approved CTE programs
(Board Goals 1 and 4).

Goals — FY 2014
in this challenging economic environment, meeting the increasing demands on the Career and Technology Education
Program requires the following:

e Continue to utilize the CTE Advisory Council to advocate for local set-aside funding for career and technology
education and to identify short-term, mid-term, and long-term goals for the department (Board Goals 1 & 4).

e Increase the number of federal grant (Carl D. Perkins) applications for CTE program development and /or
improvement (Board Goals 1 and 3).

e Collaborate with the Coordinator of Magnet Programs and other content supervisors to apply for other state and
federal grants for CTE program development related to STEM (Science, Technology, Engineering and
Mathematics) initiatives (Board Goals 1, 2 and 3).

* Increase the number of formal partnerships between Harford County Public Schools and businesses/industries to

help fund the development and implementation of new CTE programs (Board Goal 2).

Objectives — FY 2014
¢ Increase the number of state-approved CTE programs offered by HCPS to include more with STEM content
(Board Goals 1, 2, 3 and 4).
e Increase the percentage of students completing a CTE program of study (Board Goal 1).
* Increase the number of students who are dual completers by meeting both CTE program and USM admission
requirements (Board Goal 1).
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Career and Technology

FY 2014 Funding Adjustments

The changes for fiscal 2014 include:

Wage Adjustments of $166,830:
¢  Proposed salary adjustments totaling $166,830.

The increase in expenditures from the fiscal 2013 budget for Career and Technology is $166,830.

162



By Object Code FY11

Actual

Career and Technolog
FY12
Actual

FY12
Budget

Programs

FY13

Budget

Salaries $8,514,112 $8,210,638 $8,347,720 $8 153,040 $166,830 $8 319,870
Contracted Serwces ©$23824  $29690 = $25500 $25,500 $0  $25500
Supplies $459,605 $390,253 $392,308 $367,041 $0 $367,041
Other Charges $20,109 $22,873 $25,101 $17,601 $0 $17,601
Equipment $53,212 $46,399 $44,538 1$20,013 $0 $20,013
Total $9,070,862 $8,699,852 $8,835,167 $8,583,195 $166,830 $8,750,025

Clerical

‘Paraeducator
Principal
‘Teacher
Total

Assistant VPnnC|paI

Instructional Facilitator

FY11 FY12
2.0 2.0

'35 35
05 00
10 1.0
10

132.6 1309

140.6

10

138.4

FY13

2.0
4.0

o0

o
1.0

135.4

1274

Budgeted Full Time Equivalent Positions

Change FY14
0.0 2.0
00 40
00 00
00 10
00 10
0.0 1274

0.0 135.4

By State Category FY11 FY12 FY12 FY13 1314 FY14
Actual Actual Budget Budget Change Budget
FY14 FTE: 7.0 MID - LEVEL ADMINISTRATION
, n Salaries L e e
4 Clerlcal $110,520 $112,728 $114,014 $131,000 $2,917 $133,917
: of the PrlnClpaI C &T
1L FY14FTE 44 730
2 Clerlcal Substltutes $0 $3,075 $0 $0 $0 $0
Ofﬂce of the PrlnC|paI C&T
B Fyi4ETE 00 Reoordd 1132
3 Professmnal Salarles $338,229 $303,816 $299,875 $306,986 $4,612 $311,598
Office of the Prmmpal C&T
10 051100 Y14 TE 3.4 Pecort 1129
Total Salarles $448,749 $419,619 $413,889 $437,986 $7,529 $445,515
— N R S T i
4 Commenceme $2,008 $0 $0 $0 $0 $0
- Office of the Prmcnpal C&T
PO2004-015-110 0 3250 FYi4 #1630 Recorgl 1133
5 Office $268 $2,703 $2,080 $2,080 $0 $2,080
Office of the Principal ~-C&T
02 XXA-015-110 53440 FY14 FTE: 00 Recordl 1134
6 PostagelCcurler Service $5,133 $2,858 $5,044 $5,044 $0 $5,044
Ofﬂce of the PrlnClpaI C&T
TO2-AAK-AB-490 A FYi4 FTE 0.0 O 1188
7 Printing $5,903 $3,920 $3,817 $3,817 $0 $3,817
Office of the PrlnCIpal C&T
ZAXKDE1T 53445 EV14ETE 0.0 Recordi 1135
Total Supphes $13,313 $9, 481 $10,941 $10,941 $0 $10,941
e ____ Other Charge
8 Mlleage Reimbursement $1,065 $1,555 $601 $601 $0 $601
Off|ce of the Pnncnpal C &T
04015110 B4T20 FY94 FTE: 00 Fecnrcd 1137
Total Other Charges $1,065 $1,555 $601 $601 $0 $601
9 Other Eqmpment $3,253 $811 $300 $0 $0 $0
Office of the Princi a FC&T
102-004-015-110 6517 FY14FTE: 0.0
Total Equipment $3,253 $811 $300 $0 $0 $0

TOTAL MID - LEVEL ADMINISTRATION

$466,379

$431,466

$425,731

$449,528

$457,057
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By State Category FY11 FY12 FY12 3ZE 13 -14 FY14

Actual Actual Budget Budget Change Budget

FY14 FTE: 1284 INSTRUCTIONAL SALARIES
40 Non-Instructional/Aides/Techs $17,991 $23,1k91 $26,827 $27,112 $825 $27,937
“+ Career & Technology

TO3-KAX-003-XKK 51105 EYi4 FYE 10 Feopcords 1881
11 Professional Salaries $4,771 $6,060 $7,350 $1,852 $0 $1,852

‘ Career & Technology Prof. Dev.

OB K AR DS 2 P4 FTE 0.0 Recordd 1223
12 Professwnal Salarles $7,889,082 $7,558,861 $7,755,000 $7,489,989 $157,721 $7,647,710

Career & Technology

T 094 KEE 51100 Fyidr - 1215

13 Professmnal Salarles $21 788

$24,654 $24,901 $0 $24,901
Work-Exp. Coordrnators Summer Pay
OG- ALADOZ-318 5 y g TR o0 Necordi 7
14 Professional Substitutes $1,761 $276 $20,000 $20,200 $0 $20,200

Field Trips
TO3-AXR-003-881 51101 Y14 FTE 0.4 Fecord# 2279

5 Professional Substitutes $129,968 $202,631 $100,000 $151,000 $755 $151,755
Career & Technology
TO3-AAX-003-990 51101 FY1AFTE:. 0.0 Facordlt 1215

Total Salaries $8,065,362 $7,791,018 $7,933,831 $7,715,054 $159,301 $7,874,355

TOTAL INSTRUCTIONAL SALARIES $8,065,362 $7,791,018 $7,933,831 $7,715,054 $159,301 $7,874,355

FY14 FTE: TEXTBOOKS AND SUPPLIES
16 Bulletins, Guides, Etc. $1,218 $2,366 $1,500 $1,500 $0 $1,500
Career & Technology
10440000 FY14FTE. 0.0
17 Materials Oflnstructron $279,330 $263,067 $195,348 $178,950 $0 $178,950
Career & Technology
104-KXK-0 0 Bl4%5 EY14 FTE. 04
18 Other SupAolres $89 449 $88,440 $97,000 $97,000 $0 $97,000
Career an Technology Education
3 AR AKX O E3170 FYi4 FYE 00 Racordi 1450
19 Erl;)fessmnal Lrbrary $826 $0 $500 $500 $0 $500
: ibrary
TO4-AAKD08-110 B340 FY14 FTE: 00 Recordit 1958
20 Textbooks $74,339 $26,102 $86,419 $77,550 $0 $77,550
~+ Career & Technology
104 000-003-990 53510 FY14 FTE. 00 Reoord#t 1655
21 Trainm% $1,130 $797 $600 $600 $0 $600
Career & Technology
TOA-XAAD03-880 53580 Y14 FTE 0.0 ool 1855
Total Supplies $446,292 $380,772 $381,367 $356,100 $0 $356,100
OTAL TEXTBOOKS AND SUPPLIES $446,292 $380,772 $381,367 $356,100 $0 $356,100

FY14 FTE: 0.0 OTHER INSTRUCTIONAL COSTS
oo ... Contracted Services e (ot ~
22 Consultants $320 $160 $500 $500 $0 $500
Career & Technology

HOBKXA-G03-880 B2208 FYa ETE a0 127
23 Instr. Programs Evaluations $23,504 $25,000 $25,000 $0 $25,000

CTE - lndustry Recognlzed Certifications

VOSB-ARA-GURRB%0 62225 Ext4 FIE. G0 Reoord; o

Total Contracted Services $23,824 $29 690 $25,500 $25,500 $0 $25,5_9_0r

__ OtherCharges = , :
24 lnstltutes Conferences Mtgs $9,903 $12,122 $10,000 $2,500 $0 $2,500
©* Career & Technol logy

105 HAX-003-980  BATED A4 TR 0.0 Recorctd 1283
25 Mileage Reimbursement $8,841 $8,896 $14,000 $14,000 $0 $14,000
- Cooperatlve Work Exp. & CT Teachers

108 XA X-003-5580 54720 EYI4FTE 040 Faoorgf 1281
26 Other $300 $300 $500 $500 $0 $500

Career & Technology

108X XA 005000 54170 g TR o0 Feooorc 1280

Total Other Charges $19,044 $21,318 $24,500 $17,000 $0 $17,000

Equipment
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By State Category FY11 FY12 FY13 13 14

Actual Actual Budget Change

27 Other Equipment $12,266 $15,233 $13,700 $6,198 $0 $6,198
Family Consumer Science

Py g o s oo s
3 FYtAFTE (4R (R Croelaet |

28 Other Equipment $37,694 $30,355 $30,538 $13,815 $0 $13,815
“ Technology Education
TOG-AXAO0E-430 BB170 P14 FTE D0 Feoordl 1205
Total Equipment $49,959 $45,588 $44,238 $20,013 $0 $20,013

TOTAL OTHER INSTRUCTIONAL COSTS ~ $92,828

Grand Total $9,070,862 $8,699,852 $8,835,167 $8,583,195 $166,830 $8,750,025
FTE FY14: 135.4
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School Library Media Program

Program Overview
The Office of Library Media Services provides leadership and supervision to the Media Specialists and Technicians that
staff the fifty-four school library media centers, the professional library, the central video library and the book-processing
center. The diverse responsibilities of this department include guidance to and approval of each school library media
center’'s book and audiovisual purchases, as well as the central video library and professional library responsibilities.
The Office of Library Media Services provides assistance to the construction department during the building of new and
the renovation of existing library media centers, and the overseeing of vendors to secure the best pricing on various
instructional equipment, as well as software/audiovisual pricing and on-line databases. The Supervisor of Library
Services is responsible for preparing annually a complete Library Collection Assessment. This is submitted to the
Associate Superintendent for Curriculum, Instruction, and Assessment and provides an age assessment of all HCPS
libraries and the projected cost to align each collection with Maryland State Department of Education standards.

Accomplishments FY 2012 - 2013
¢ Turn it in.com continues to be purchased for the county high schools and being implemented in many high
school improvement plans which link to Academic Integrity and Plagiarism.

e We are in the fourth year of a five year plan for having all schools up to a targeted copyright age for materials;
we are continuing our collection analysis on state targeted materials. Currently, we have increased our
collection age systemically by two years.

¢ Our report cards are complete and include a rubric which matches each state outcome to the curricular unit
and lesson. It will now be electronic for all grade levels.

¢ Improvements are in their final stages to update the library at Joppatowne High School which includes new
carpet, computer tables and rearrangement of the space for a more conducive and student friendly teaching
area.

« New interactive whiteboards have been purchased for Youth's Benefit Primary, Bel Air Middle and Edgewood
Middle School. We have also purchased new computer tables and chairs to better fit the configuration of
Edgewood Middle School.

« We have begun a benchmark assessments trial for all Library Media Students in grades 3, 5, 6, 8 and 9 on the
topics of Information Literacy and Research Skills. This benchmark will be given in the fall and spring of each
year to assess student growth and to inform the Library Media Specialists in the next school the strengths and
weaknesses of their new incoming students.

¢ Due to budget constraints we no longer purchase CERF, a student centered search engine. We now use two

free student centered search engines, Kids Click! and GoGooligans which are also monitored for safety.
These have been included in the curriculum for elementary to replace CERF lessons.

Goals — FY 2014
e Update library collections for all schootl libraries. (Board Goal 1 & 4)
o State Mandated Guidelines
+ 12,000 items for elementary - Only 6 schools meet this goal.
* 15,000 for middle — Only 4 schools meet this goal.
+» 18,000 for high schools — Only 4 schools meet this goal.
o Age and Weeding
"« Overall the average age of items in our school district is 1999, while the recommended average age
is 2001.
» When Mackin last provided analysis in 2009, the district average age was 4 years older than
recommended while today the collections as a whole have improved 2 years, and are now just 2
years older than recommended.
o Budget Goals
+ Using MD state guidelines for size and balanced distribution recommendations, The Harford County
district needs 195,105 additional items for their collections. If we were to purchase these items, it will
cost $4.2 million to bring all district collections up to minimum guidelines.
e To continue to research ways to communicate with students and parents by allowing access to their school’'s
library collections from home. (Board Goal 1 & 2)
«  Continue our evaluation on additional Internet Safety Units in grades K — 12. (Board Goal 4)
« Pilot new databases such as NBC Learn and Gale Science Resource Center for their viability in schools and
curriculum supports, especially for Common Core and STEM. (Board Goal 1)
Continue to update the School Library Media informational webpage. (Board Goal 1, 2 & 4)
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School Library Media Program

s We are continuing our study of Online Books and their impact on school! libraries in terms of relevancy, cost
and usage. (Board Goal 1 and 4)

Obijectives — FY 2014
e« Conduct professional development to educate all librarians in the use of advanced technology and their
relevant incorporation in lessons. (Board Goal 3)
e Collect librarians’ plans for updating and targeting library collections based on school needs and state
requirements. (Board Goal 1 & 3)
e Conduct a technology needs assessment of all libraries to make sure all Media Centers provide a safe
atmosphere and equal access to materials and technology regardless of their location. (Board Goal 1, 3 and 4)
e To continue our research on the implications and applications of eBooks and eReader on our system and its
impact on our schools both fiscally and academically. (Board Goal 1 and 4)
« To make our professional community fully aware of ail the resources currently available both for curriculum
and their own professional development. (Board Goal 1, 3 and 4)
s To work more closely with all subject areas and how we can assist in their teaching, as written into Common
Core. (Board Goal 1, 3 and 4)

FY 2014 Funding Adjustments
The changes to School Library Media Programs include:

Based Budget Adjustments net change, $0:
e The following accounts were adjusted based on program needs:
=  Reduction in other equipment — ($1,000)
= Increase in institutes, conferences and meetings - $1,000

Wage Adjustments of $131,123:
e Proposed salary adjustments totaling $131,123.

The increase in expenditures from the fiscal 2013 budget for School Library Media Programs is $131,123.
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School Libra

FY11

Actual
$5,591,902
- $1,007
$1,386,657
- $6,850

By Object Code

Salaries
Contracted Services
Supplies o
Other Charges
Equipment
$7,000,726

S $143100

FY12
Actual
$5,474,766

$913
$1,396,910

0 $6,597

- $13,878
$6,893,066

Media Prog

13 14
Change

$131,123

FY12
Budget

$5,492,579

FY13
Budget

$5,595,812

$5,726,935

$0
%0

$0
$1,409,584
$6,480
$14,709
$6,923,352

$1,007
$744,140
$2,120
. $6,654
$6,349,733

$131,123

Clerical

‘Media Technician
Total

Admin/Supv/AAs”sist”Supy’ e

‘Media Specialist

Budgeted Full Time Equivalent Positions

FY11 FY12 FY13 Change FY14
1.0 1.0 1.0 0.0 1.0
45 45 45 0.0 45
627 64.3 63.8 0.0 63.8
475 485 485 0.0 485

115.7

118.3

117.8 0.0 117.8

By State Category

FY11

Actual

FY12
Actual

FY12
Budget

1314
Change

FY13
Budget

$1,000

$1,007
$744,140

$3,120
 $5,654

$6,480,856

FY14
Budget

FY14 FTE. MID - LEVEL ADMINISTRATION

i 1.5

Salaries

—

Clerical

$20,123

$10.067 $19.067

1 $20,123 $96 $19,163
© Instructi Support Library
102-001 O 51110 FY14 FTE. 05 Recorfit 1775
2 Professional Salaries $106,146 $95,692 $96,176 $98,422 $1,504 $99,926
*Instructional Support Library
10001016130 81100 FYi4 FTE. 10 Recordy 1775
Total Salaries $126,269 $115,815 $115,243 $117,489 $1,600
TOTAL MID - LEVEL ADMINISTRATION  $126,269 $115,815 $115,243 $117,489 $1,600

OTAL INSTRUCTIONAL SALARIES

$5,465,633

$5,358,952

FY14 FTE: 116.3 INSTRUCTIONAL SALARIES
S L Salaries e G L e
3 Non-Instructional/Aides Subs $1,608 $9,547 $15,991 $16,151 $0 $16,151
Librarian Technicians - Substitutes
SRS e 581106 EYI4FTE. 00 Recordd 2103
4 Non-instructional/Aides/Techs $1,328,097 $1,324,634] $1,319,456] $1,348,384 $36,919| $1,385,303
Library Technicians
105G KXA-008-285 51105 FY14 FTE: 485 sl 1214
5 Other Salaries $152,695 $155,203 $159,707 $157,874 $773 $158,647
Book Processing Center
103-KXA008-285 51170 FYla FTE 4.0 fecordit 1219
6 Professional Salaries $44,961 $48,044 $46,140 $46,601 $0 $46,601
“  Summer Library Program
103001008286 51100 FY14 FTE: 04 I8¢ 1217
7 Eré)fe_ssional Salaries $3,863,324 $3,770,508]  $3,793,731 $3,866,579 $91,831 $3,958,410
ibrarians
105 XAAO08-285 81100 FY14FTE 63.8 Fecordk 1758
8 Ertc))fessional Substitutes $74,949 $51,016 $42,311 $42,734 30 $42,734
ibrary
551101 EY14 FTE 00 1792
Total Salaries $5,465,633 $5,358,952 $5,377,336 $5,478,323 $129,523 $5,607,846

$5,377,336 $5,478,323 $129,523

$5,607,846

FY14 F TEXTBOOKS AND SUPPLIES

T A R T s e Supplies e e
9 Ele Library $8,722 $8,965 $10,400 $8,893 $0 $8,893
= Library

104-FAX-QOB-285  B3485 Y14 FTE. 00 Rocord# 1957
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By State Category

FY11 FY12

FY12

FY13

13 -14

TOTAL TEXTBOOKS AND SUPPLIES
FY14 FTE: 0.0

$1,386,657 $1,396,910 $1,409,584

OTHER INSTRUCTIONAL COSTS

Actual Actual Budget Budget Change Budget
) Library/Media _ $274,604 $280,895 $284,685 $284,685 $0 $284,685
Schoo Accountability Funding
CA-XXO008-355 53490 FY1g FTE. 00 Recordd 1664
11 tlgrarylMedla $1,075,617 $1,083,650 $1,090,799 $426,862 $0 $426,862
ibrary
104-XXX-008-285 53450 FY44 ETE 00 Recordih 1657
12 Other Supplies $6,387 $4,538 $5,500 $5,500 $0 $5,500
* Lib rary
104-001-008-285 53170 FY14FTE. 0.0 £ 1958
13 Prgfessuonal lerary $21,327 $18,862 $18,200 $18,200 $0 $18,200
Library
104-XLA-008-285 53451 FYI4FPTE 00 woordi 1889
Total Supplles $1,386,657 $1 396, 910 $1,409,584 $744,140 $0 $744,140

Contracted Services

$1,007

TOTAL OTHER INSTRUCTIONAL COSTS  $22,167

Grand Total

117.8

$21,389
$6,893,066

$21,189

$7,000,726 $6,923,352

$6,349,733

$131,123

14 C%pler/Machme Rental $1,007 $913 $0 $1,007 $0
Libra
1050 «rX n08.285 5997 Y14 ETE 00 Recarcd# 2406
Total Contracted Services $1,007 $913 $0 $1,007 $0 $1,007,
o e e s R Other Charges
15 I[\_gtitutes, Conferences, Mtgs $6,494 $5,989 $6,480 $1,620 $1,000 $2,620
. ibra
/f““wY;y‘/ D0B-285  BATED P4 FTE G0 Record 2308
16 Mileage Reimbursement $356 $609 $0 $500 $0 $500
“ Library
105-001-008-285 54720 FYid FTE oo
Total Other Charges $6 850 $6,480 $2,120 $1,000 $3,120
17 AV $6,948 $7,252 $7,500 $3,393 $0 $3,393
lerary
TOBKKAD08.085 & FY14FTE: 00 Records 1261
18 etbher Equlpment $7,362 $6,626 $7,209 $3,261 ($1,000) $2,261
ibrary
05 AAR-GOR-285  BATTD FYta FTE 0.8 Rucordit 129
Total Equipment $14,310 $13,878 $14,709 $6,654 ($1,000) $5,654,

$6,480,856

FTE FY14:
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Gifted and Talented

Program Overview
The vision for the Harford County Gifted & Talented (GT) Program is that students showing high potential as well as
students performing at remarkably high levels when compared with other students of a similar age, experience, or
environment will be provided with an education appropriate to their readiness, interest and ability level.

Harford County Public Schools believes that students with the potential to perform at remarkably high levels can be
found in all populations. The Office of Curriculum and Instruction continues to provide financial and human resources
support in order to develop the potential of these students through rigorous differentiated services.

Harford County Public Schools Gifted & Talented handbook provides a framework for these services in accordance with
the Maryland State Department of Education's Gifted and Talented Guidelines, also known as the Criteria for
Excellence. Gifted & Talented services are divided into four levels. Level | services are available to all students.
These include guest speakers and assemblies. Level Il services include differentiation and enrichment for a large
portion of students as needed. The GT Resource teachers work in a consultative role with classroom teachers to
provide training in differentiation and suggestions for enrichment activities. Level Ill services (approximately 10-20% of
students at a grade level) are formally identified for services using multiple criteria. Services in a content area at this
level are offered on a daily basis. This may include accelerated reading programs such as Junior Great Books or the
research-based M3 Mentoring Mathematical Minds. Level Il services may be provided by the classroom teacher
and/or the GT Resource teacher. Level IV services are provided to highly gifted students whose needs cannot be fully
met in the regular classroom with differentiation. Level IV services for approximately 2-10% of students at a grade level
include the following opportunities: small cluster groups (4-8) of identified Level IV students assigned to a
heterogeneous classroom with a teacher who is able to provide curriculum compacting, differentiation and enrichment
or acceleration on a consistent basis; grade level or subject acceleration; primary research; and/or mentoring.

Gifted and Talented Resource teachers perform a valuable service at the elementary grades. They are usually the first
to identify the gifts and talents of students and then to find services that meet the student’'s needs. Without this early
identification, students’ abilities will go unnoticed and underdeveloped. This has significant implications to each
student’s academic and social-emotional growth.

In middle school, students can access high school mathematics courses such as Algebra and Geometry, and in some
schools, the first year of a World Language. By the end of grade eight, 49% of middle students have completed
Algebra and Geometry. At high school, high potential students have access to Honors, International Baccalaureate,
Advanced Placement (AP©), and magnet programs. See graph below for AP enroliment trends.
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The responsibilities of the Coordinator of Accelerated Programs are to oversee rigorous programming and includes the
elementary Gifted & Talented program and high school AP© course offerings. The coordinator also facilitates a board-
sponsored citizen advisory committee.
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Gifted and Talented

Accomplishments- FY 2012

1. Prospect Mill Elementary School was awarded our second prestigious Excellence in Gifted and Talented
Education (EGATE) School Award from the Maryland State Department of Education. This honor is a
rigorous process that documents a school’'s alignment to the Criteria for Excellence and MSDE GT
COMAR.

2. Harford County Public Schools hosted two Maryland Summer Centers for Gifted and Talented Students.
This extended year program allows gifted students to explore research topics related to STEM areas. The
centers focused on primary research utilizing geospatial technologies (G1S, GPS, and Remote Sensing)
and computer programming. The Center for Computer Science utilized the ALICE program developed by
Carnegie Mellon University. Originally designed for college, students in grades 4-8 were successful in
creating their first Object Oriented Programs.

3. Harford County Public Schools sent 41 teams to the state level Destination Imagination competition and
an unprecedented 13 teams advanced to the Destination Imagination Global Tournament.

4. Harford County Public Schools realized a 20 percent increase in participation in Advanced Placement
(AP) assessments from 1,525 students in 2011 to 1,824 students in 2012. Total enroliment in AP courses
in 2012 was 4,591, a 12 percent jump from the previous year, with many students taking mutltiple AP
courses. AP exams were administered in all high schools, and the number of AP exams administered
rose from 2,319 in 2011 to 2,946 in 2012, at total increase of 27 percent. By the time they graduated,
approximately 44 percent of the members of the Class of 2012 had demonstrated college mastery or
higher on one or more AP exams. See graph below for AP achievement trends.

5. HCPS Citizens Advisory Committee for GT held four community forums for public input and to educate the

community on gifted and taiented services and characteristics of gifted learners.

AP Achievement Trends 2002-2012
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Gifted and Talented

Goals — FY 2014
1. Build GT Resource Teacher capacity as experts in their field through focused professional development
options aligned with the MSDE GT Specialist certificate.
2. Educate middle school teachers on the nature and needs of gifted learners and strategies to meet their needs
in the classroom.
3. Develop consistent and equitable procedures for identification and service options across all elementary
schools.
Provide GT students with summer learning opportunities.

Objectives — FY 2014

1. Increase the number of K-12 teachers who enroll in coursework toward their certificate/Masters +30 degree in
Gifted and Talented Education from 2 to 15. (Board Goal 3)

2. Provide at least 6 annual opportunities for targeted staff development, professional learning, Webinars and
other in-service options that align with the MSDE GT Specialist Certificate for interested teachers.(Board Goal
3)

3. Increase the diversity of students receiving GT services: increase identification of African American/Black
students by at least 4% and students who receive FARMS assistance by 4%- two sub groups currently
underrepresented in HCPS GT programs. (Board Goal 1)

4. Increase the number of students taking at least one AP course. In FY 2013, 1,824 students were enrolled in an
AP class. (Board Goal 1)

5. Improve communication regarding GT programs, services and identification procedures to parents and other

stakeholders. (Board Goal 2)

FY 2014 Funding Adjustments
The changes for Gifted and Talented for fiscal 2014 include:

Wage Adjustments of $27,221:
e Proposed salary adjustments totaling $27,221.

The increase in expenditures from the fiscal 2013 budget for Gifted and Talented is $27,221.
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By Object Code

~Salaries

- ContractedﬁSﬁeﬁrwces -
Supplies o
Other Charges

$1,468,750

Actual
$1,294 340
-~ $4,255
"~ $118,696

Gifted and Talented Prog
FY11 FY12 FY12

Actual Budget
$1,293,198 $1,328,205
 $1,500 $4,800
" 7$139,568  $254,905

© $54866  $43,410

$1,489,132 $1,631,320

$51,459

FY13
Budget

$1 366,401

$4,800
$268,963

$39,090
$1,679,254

Budgeted Full Time Equivalent Positions

Teacher

By State Category

FY14 FTE: 20.5

FY11
204
204

FY12
20.9
20.9

FY13

20.5
20.5

FY11 FY12 FY12
Actual Actual Budget

INS TRUCTIONAL SALARIES

Change
0.0
0.0

FY14

FY13
Budget

13 14

Change
$27,221
0
%0

50

$27,221

13 14
Change

$1,393,622

$4.800°

T $268,963

$39,090
$1,706,475

FY14
Budget

FY14 FTE:

TOTAL INSTRUCTIONAL SALARIES

$1,294,340  $1,293,198 $1,328,205
TEXTBOOKS AND SUPPLIES

$1,366,401

1 g}_\thr ISDaIarles T $18.854] $27.000|  $42.270 $0 $42,270
FOBAAAE-T0E 51170 Fyiq ETE 4

2 Professional Salaries $1,266,383 $1,298,205 $1,321,101 $27,221 $1,348,322

" Gifted & Talented
TOBIO0C004-305 51100 Y4 ETE 205

3 Professional Substitutes $9,103 $3,000 $3,030 $0 $3,030
Glfted & Talented
TOS0UE 004305 57101 FYTLETE. 6.0 PRnOrc

Total Salarles $1,294,340 $1 293 198 $1,328,205 | $1,366,401 $27,221 $1,393,622

$27,221

$1,393,622

TOTAL TEXTBOOKS AND SUPPLIES

FY14 FTE: 0.0

$118,696 $139,568 $254,905
OTHER INSTRUCTIONAL COSTS

$268,963

4 Materials Of Instruction $118.199 $107,247]  $227.005]  $241.963 $0]  $241.963
o Gifted & Talented
YOAA A DNEB0E B ALY Y14 FTE: 4.4 e PG50
5 Other Suppiies $497 $32.322 $27.000 $27.000 ) $27.000
© SAT Materlals
104-XXX-004-306 55170 FYia FTE 00 | mecomm
Total Supplles $118,696 $139,568 $254,905 $268,963 $0 $268,963

$0

$268,963

6 Consultants
©  Gifted & Talented
TR AAADOAG0R B oDk

$4,255

FY14 FTE. 0.0

$4,800

$4,800

Total Contracted Services

$4,255

Gifted & falented

Institutes, Conferences, Mtgs

$3.308

TOTAL OTHER INSTRUCTIONAL COSTS  $55,714

Grand Total
FTE FY14:

20.5

$56,366

$1,468,750 $1,489,132 $1,631,320

$1,679,254

$27,221

105 KXA-004-305 4. 750 FY14 FTE 4 Fec
8 Institutes, Conferences Mtgs $48,025 $37,650 $37,650 $0 $37,650
- AP Trammg & Conferences
YRR AR B4 VA Fyqq FTE 0.0 Recorc# 1285
Mileage Relmbursement $36 $0 $0 $0 $0 30
Gifte &Talented
T0E LKA % B4 720 FYI4ETE UG Focordit 2465
Total Other Charges $51,459 $54,866 $43,410 $39,090 $0 $39,090

$1,706,475
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Intervention Services

Program Overview

The Office of Intervention supports and serves schools and offices with a myriad of services including managing the
intervention budget, providing leadership for the Bridge Plan for Academic Validation program, providing opportunities
for administrators and teachers with regard to intervention and extended-day programs, and writing curriculum
materials for intervention programs.

Accomplishments — FY 2012
¢ Bridge Plan for Academic Validation (Board Goal 1 & 3)
o Coordinated and provided professional development for Bridge Plan project monitors, teachers, and
coordinators.
o Created, organized and implemented the Bridge Plan Summer Program.
o Attained 100% of graduating seniors meeting their High School Assessment requirement.
High School Summer School (Board Goal 1, 2, & 3)
o Restructured the High School Summer School for targeted at-risk students.
o Coordinated and provided professional development for site coordinators and teachers.
o Implemented an Online Credit Recovery curriculum with teacher facilitated instruction.
Middle School Summer School (Board Goal 1, 2, & 3)
o Implemented a Middle School Summer School program for targeted at-risk students.
o Coordinated and provided professional development for site coordinators and teachers.
o Implemented the Middle School Summer School curriculum.
Extended-day Programs for Schools (Board Goal 1 & 3)
o Implemented extended-day programs for targeted at-risk students.
o Coordinated and provided professional development for site coordinators and teachers.
o Updated Guides on the Side for extended-day programs.
Intervention Committee (Board Goal 1)
o Continued to meet to identify new intervention programs.
o Continued to update the Intervention Handbook.
o Coordinated and provided professional development on the Intervention Handbook to teachers and
administrators.
Performance Matters Response to Intervention Module (Board Goal 1)
o Created an Intervention Data Collection tool with the support of Performance Matters.

Goals - FY 2014
s Work collaboratively with other HCPS offices to provide intervention services and funds to schools. (Board

Goal 1)
Evaluate and assess all approved intervention and extended-day programs. (Board Goal 1)
Implement the Bridge Plan for Academic Validation Program so all seniors graduate meeting the High School
Assessment requirement. (Board Goal 1)
Facilitate the Local Review Panels for the Bridge Plan for Academic Validation. (Board Goal 1)
implement and support extended-day and extended-year learning opportunities for students. (Board Goal 1)
Collect and analyze data utilizing the Performance Matters Response to Intervention Module. (Board Goal 1)

Objectives — FY 2014

o Meet with all schools with regard to Bridge Plan for Academic Validation and extended-day and extended-year
learning opportunities for students. (Board Goal 1)
Support schools fiscally as indicated by School Improvement Status. (Board Goal 1)
Support newly appointed principals with regard to intervention services. (Board Goal 1 & 3)
Support schools and offices with the Classroom Focused Improvement Process. (Board Goal 1)
Provide professional development opportunities for administrators and teachers with regard to intervention and
extended-day and -year programs. (Board Goal 3)
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Intervention Services

FY 2014 Funding Adjustments

The changes for Intervention for fiscal 2014 include:

Base Budget Adjustments net change, $121,256:

+ Funds for other salaries, consulting and institutes, conferences and meetings related to the AVID
program transferred from regular programs, $121.256.

Wage Adjustments of $16,769:
e Proposed salary adjustments totaling $16,769.

The increase in expenditures from the fiscal 2013 budget for Intervention Services is $138,025.
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Intervention Services

FY11
Actual

$2,041,076

By Object Code

Salaries

Contracted Servrces
Supplres -
Other Charges

$16,671
- $121,125
©$11,884
$2,190,755

$1,265,095

" $21,214

- $92,881

Paraeducator
Teacher

FY12 FY12 FY13 13 14
Actual Budget Budget Change
$1,689,571 $1,730,607 $1 152, 326 $112,769
($2,150)  $53,035 ~$7214  $14,000
1 $110,409  $130,702 $92,881 $0
%9116 - $12,750 " $3,187 $11,256
$1,806,946 $1,927,094 $1,255,608  $138,025
Budgeted Full Time Equivalent Positions
FY11  FY12 FY13 Change FY14
28.3 24.3 19.8 0.0 19.8
105 80 20 00 @ 20
1.0 1.0 10 00 10

‘Technician

39.8 33.3

A - (10 C

INS TRUCTIONAL SALARIES

$14,443
$1,393,633

1 Maintenance/Mechanics/Techs  $30,443 $31,068 $30772]  $31.343 $1,081 $32,424
Boys to Men Program
TOSAG01-140 81100 Fyi4 FTE 10 Recordd 1903
2 Non-Instructional/Aides Subs $9,030 $10,139 $0 $0 $0 $0
“ Intervention
TORXXKD02-345 51106 FY14 FTE: 00 Focordi 2180
3 Non-Instructional/Aides/Techs $17,734 $18,359 $18,625 $18,715 $648 $19,363
© EMS Boys to Men Program
103 14400 51105 EYI4FTE: 1.0 Recoral 2302
4 Non- InstructlonaI/Ardes/Techs $584,740 $521,059 $537,133 $425,347 $10,793 $436,140
Interventron Instructional Aides
TOS-KAR-002-345 51105 FYi4 FTE 188 Hecord# 1884
5 Other Salaries $81,322 $86,728 $92,212 $93,134 $0 $93,134
Substitutes Achievement Gap Program
VOBHXAGUY-N4AD B1170 Fyqia FTE: 00 Recordf 1767
6 Other Salaries $106,459 $118,638 $124,840 $91,513 $96,000 $187,513
Intervention
JOE-FAX-D02-345 81170 FYi4 FTE. 00 Recordi 2152
7 Professional Salaries $639,177 $434,683 $466,236 $135,748 $2,554 $138,302
Intervention
103K XA-002-345 51100 2.0 Record# 1212
8 Professional Salaries ] $514 410 $408,985 $406,289 $338,656 $1,693 $340,349
Before/After School Intervention Program
105 0AA-D02-248 0 51460 FY14 FTE. 0.0 Records 2237
9 Professional Salaries $18,720 $30,483 $22,500 $2,550 $0 $2,550
“ Intervention Professional Development
OG- HAXQUB345 0 51100 FY14FTE 00 Record# 2312
410 Professional Salaries $23,916 $27.417 $27,000 $10,270 $0 $10,270
Bridge/HS Assessments
TOSSOLG02-347 51100 FY14FTE. 00 2 361
11 Professional Substitutes $13,125 $3843 $0 $0 30 $0
" Before/After School lnterventron Program
103 U2-348  B1101 EYVi2FTE: 00 it
12 Professional Substitutes $2,001 $1,170 $5,000 $5,050 $0 $5,050
: Interventron
3-AAKAO0E-345 0 51101 Fyi4 FTE 00 Racord# 2178
Total Salaries $2,041,076 $1,689,571 $1,730,607 $1,152,326 $112,769 $1,265,095

TOTAL INSTRUCTIONAL SALARIES

FY14 FTE:

$2,041,076 $1,689,571 $1,730,607

Supplies

$1,152,326

$1,265,095

13 Materlals Of Instructlon
After School Inter\rentron

154 XA 002248

$15,000
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By State Category

FY11
Actual

FY12
Actual

FY12
Budget

FY13
Budget

13 -14
Change

FY14
Budget

TOTAL TEXTBOOKS AND SUPPLIES

$121,125

$110,409

$130,702

$92,881

Other Supplies $103,057 $94 474 $108,810 $82,489 $0 $82,489
Intervention Program
104-AXA-0C2-345 53170 FY14 FTE 04 2152
15 Supplies - Multicultural Training $6,886 $3,145 $6,892 $5,392 $0 $5,392
Multicultural Training
104-XXX-002-345 53526 FYI4FTE. 00 Revordl 1948
Total Supplies $121,125 $110,409 $130,702 $92,881 $0 $92,881

FY14 FTE: 0.0 OTHER INSTRUCTIONAL COSTS

Grand Total

FTE FY14: 22.8

TOTAL OTHER INSTRUCTIONAL COSTS  $28,554
$2,190,755

$1,806,946
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$65,785
$1,927,094

$10,401
$1,255,608

R ~ Contracted Services = el e
16 Consultants $16,671 ($2,150 $53,035 $7,214 $14,000 $21,214
Intervention
VOB AAAADDRAE BO008 P4 FTE 0.0 Recon 1EG
Total Contracted Services $16,671 ($2,150 $53,035 $7,214 $14,000 $21,214
s . ~ OtherCharges oo
17 Institutes, Conferences, Mtgs $11,617 $7,968 $12,750 $3,187 $11,256 $14,443
: Intervention
106 KAADG2-345  B4THED FYGa P 0.0 Facor 2313
18 Mileage Reimbursement $267 $1,147 $0 $0 $0 $0
Intervention
VOB AAADGD-545 88700 Y14 FTE, 00 Recordl 2406
Total Other Charges $11,884 $9,116 $12,750 $3,187 $11,256 $14,443

$138,025

$1,393,633
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Magnet Programs
Magnet programs in Harford County Public Schools are defined as high school programs with a specialized curriculum
that are currently offered at one site and are available to eighth grade students in Harford County who qualify through
an application process. Magnet programs can be total-school or school-within-a-school programs for which
transportation is provided.

International Baccalaureate

Program Overview

The International Baccalaureate (IB) Diploma Program offered at Edgewood High
School is a rigorous, accelerated academic course of study that allows students to
chose their path of study, be active, well rounded individuals as well as engaged world
citizens. There are currently 192 students enrolled in the program in grades nine
through twelve, with approximately fifty-five freshmen entering each fall. IB has a
diverse student population representing all areas of Harford County. We also have
many students who bring a more global perspective having lived in other states and
countries around the world.

Students begin with Global Studies (pre-IB) in grades nine and ten in order to prepare them for the IB Program in
grades eieven and twelve. Students in this program focus on the skills they will need for success after high school.
These include analytical thinking, writing skills and presentations. Students who complete the program and earn the
Diploma can potentially earn a full year of credit from many universities in the U.S. and globally.

College level coursework is required in English, Mathematics, Social Sciences, Experimental Sciences, Language
Acquisition and the Arts. By studying at a higher level in all subject areas, it forces students outside of their comfort
zone and prepares them for future challenges. Students select courses based on their interest and career plans. In
addition, they will complete an Extended Essay, Theory of Knowledge course and CAS — Community, Action, Service
hours.

Accomplishments — FY 2012
Graduation of our first International Baccalaureate Diploma Class.
100% of the 2012 graduating class is attending a two or four year college or university.
61% of the graduating class earned their IB Diplomas.
Over 200 applications received from prospective freshmen entering in the Fall of 2012. interest demonstrated
from all HCPS middle schools as well as a significant number of home and private school students. BRAC
applicants have also shown an increase in interest.
Increase in the number of students taking AP and IB exams.
United Way Grant awarded to two groups of juniors for their continued work with the Khaled Hosseini
Foundation.

Goals — FY 2014
¢ Introduction of Mandarin as a World Language option.
« Continued professional development of GSIB staff through networking sessions offered by the Mid-Atlantic
Association of IB World Schools and the International Baccalaureate Organization.
« Increase awareness of opportunities for students to complete their CAS requirements.

Objectives ~ FY 2014
e Continue to successfully support all AYP indicators.
Increase percentage of students earning the IB Diploma.
100% post secondary attendance.
Increase number of students earning college credit through IB and AP exams.
Increase SAT/ACT scores with additional student preparation and parent awareness.
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Harford Technical High School*

*Harford Technical High School is considered a Magnet program in the Harford County Public Schools system. However, Maryland State
reporting reguiations require that Harford Technical High School Career and Technology teachers be reported under Career and Technology
programs which are included in the Education Services Career and Technology section of this budget document. This overview is provided
for informational purposes only.

Program Overview

As Harford County’s singular school for academic studies and career/technical
education, Harford Technical High School serves a population of students from
throughout the county. Students in grades nine through twelve are offered opportunities
to prepare for college, further post-secondary technical education, participate in post-
secondary apprenticeships, and/or enter the work force or U.S. Armed Forces through
participation in one of nineteen Career and Technology Education programs, beginning
in grade nine.

Harford Technical High School provides state-of-the-art facilities, with a rigorous curriculum offered by a staff that
creates a challenging learning environment for all students. Faculty and staff strive to integrate academic and technical
fields so that all studies are meaningful and rewarding for all students.

Accomplishments: 2011 - 2012

Over 800 applications were received for prospective freshmen entering in fall 2012, from all Harford County Public
Middle Schools, as well as from students in home and private school settings, representing almost a 20 percent
increase from the year prior.

Open House, held in November 2012, welcomed over 1,500 guests who explored the offerings at HTHS through
interactive exhibits, presentations by HTHS teaching staff, and personal interactions with current HTHS students.
Through partnership with Harford Habitat for Humanity, the Construction Technologies Program completed “Green
Build 1ll,” a home that was dedicated to a waiting family in spring 2012. Green Build IV is underway and will be
dedicated in the spring of 2013.

HTHS Construction Technologies students were visited by a grateful Cal Ripken, Jr., on behalf of Ripken Stadium,
as a thank-you to the students and instructors for the press boxes that were custom-made for the stadium.

The International Residential Code (IRC) has been incorporated into the Construction Technologies Program
curriculum, enhancing the overall value of the program and making HTHS the first in the nation to do so. The
program will be presented at the National ACTE Conference in Atlanta in late November 2012. HTHS is being
used as a model for the rest of the USA to follow.

Students participated in meaningful Service Learning activities through their academic and technical area classes;
many will earn Service Star recognition at the end of the 2011-2012 school year. One such project involved a
group of National Technical Honor Society members who visited and served the Helping Up Mission in Baltimore,
in December 2011. A similar service trip is being planned for the spring of 2013.

Students in the Printing and Graphic Communications Program designed and produced holiday cards for each
HTHS faculty and student body member to sign as a service project county-wide. Cards will be delivered to our
troops overseas for the 2012 holiday season.

Goals and Objectives — FY 2014

Harford Technical High School strives to offer students an array of choices in academics, career and technology
education, service, leadership, athletics, and social activities; all students will continue to be encouraged to
participate in positive, meaningful activities at HTHS and in the community.

All students at HTHS will be encouraged to involve themselves in activities related to service of others through
organizations, academic and technical classes, and as individuals in their communities.

Students will be thoroughly prepared for all High School Assessment Tests and will continue to perform
successfully on these tests.

Harford Technical High School will strive to maintain the highest attendance and graduation rates in Harford
County Public Schools.

Harford Technical High School students will be encouraged to join and maintain membership in SkillsUSA and
other Career and Technology Student Organizations.

Harford Technical High School students will continue to be encouraged to continue their education at post-
secondary technical schools and at two and four-year colleges/universities, in degree or certificate programs
related to their technical fields.

HTHS will continue to provide ongoing and meaningful staff development in the Common Core Standards.
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o HTHS will increase the number of AP classes offered, the number of students taking the AP test, and the number
of students passing the AP tests with scores of 3, 4, or 5.
Harford Technical High School will develop and implement an effective means of maintaining contact with alumni
and to engage them in ongoing HT activities as appropriate.

Science and Math Academy

Program Overview

The Science and Mathematics Academy at Aberdeen High School offers a college
preparatory program providing young scholars with the opportunity to experience challenging
coursework in Science, Technology, Engineering and Mathematics (STEM). Two hundred
and three students are currently enrolled in grades nine through twelve, with approximately
fifty-five new freshmen accepted annually. The SMA has a diverse student body representing
all areas of Harford County.

The Science and Mathematics Academy is dedicated to providing an accelerated and

rigorous program that emphasizes laboratory and research experiences. Regular contact with

practicing scientists and mathematicians is a cornerstone of the program. Seniors complete a

capstone research project under the mentorship of professionals in their chosen area of
investigation. This interaction with the scientific community provides a valuable connection between academic
coursework and career preparedness. The SMA program emphasizes the use of technology as students learn requisite
skills needed to engage in authentic research. Advanced Placement courses in science and mathematics are offered to
students, as well as a large selection of electives based on student interest and faculty expertise. Enrichment
experiences such as field trips, tours to scientific facilities, and research based work experiences are an integral part of
the SMA program.

The SMA Advisory Board continues to provide the program with guidance and is comprised of professionals from
Aberdeen Proving Ground, regional universities, and a variety of defense contractors. Partnerships with scientific and
technological organizations such as Battelle, the Northeastern Maryland Technology Council, and the Army Research
Lab continue to provide support to faculty and students.

Accomplishments — FY 2012
e  $5 million in scholarships were awarded to members of the 2012 graduating class.
e 100% of the 2012 graduating class are attending a two or four year college or university.
e Ongoing technical and equipment purchases allowed the SMA STEM program to remain cutting edge.
« Two members of the senior class were named as National Merit Semi-Finalists and have applied to become
National Merit Finalists.
Creation of a technical writing elective.

Goals — FY 2014

¢ Purchase and maintain technology, scientific equipment, and instructional materials for all core and elective
courses, as well as obtain additional materials required to meet the needs of this enhanced program of
studies.
Provide professional development for SMA staff members as curricula are developed and refined for all core
and elective offerings.
Maintain existing and establish new working relationships with volunteers within the professional scientific
community who will: serve as mentors for students and teachers, illustrate real world applications in STEM
areas, assist in the development and refinement of core and elective curricula, and provide career awareness
opportunities.

Objectives — FY 2014
¢ Increase the percentage of students in an Advanced Placement class who sit for the exam.
e Continue to refine the current process related to college counseling for SMA students.
e Provide ACT and SAT preparation to SMA juniors.
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Natural Resources and Agricultural Sciences

Program Overview
The Natural Resources and Agricultural Sciences Program at North Harford High
School is designed to provide students with essential knowledge, unique
experiences, and STEM based opportunities for the purpose of pursuing academic,
vocational, and recreational futures in the areas of natural resources and
agricultural sciences.

The NRAS is composed of three strands of academic study: Large Animal Science,
Plant Science and Natural Resources. Each strand has a four course sequence
designed in conjunction with the University of Maryland in an effort to provide the
core knowledge needed for students to become future leaders, business owners,

X RESOL o and advocates, to support the growth of Maryland industries related to natural
ACGRICULTURAL SCIENG resources and agriculture.

The North Harford High School campus provides unique opportunities to learn,
including our on-campus farm, and the campus pond, wetland and stream allow students to explore and learn in a
hands-on environment on a daily basis. The curriculum based on the CAERT (Center for Agricultural and
Environmental Research and Training) along with our Advanced Placement offerings, and GIS Certification Program
(Geographic Information System), provide endless opportunities for NRAS students to grow.

The NRAS Advisory Group consisting of members from post-secondary education, local government, national and local
industry, local agricultural community and local education have assisted in the creation of a strong and unique program.

Accomplishments — FY 2012
¢ Awarded the America Grows Education Grant from the Monsanto Corporation ($10,000) for hydroponic forage
research.
*« 100% of NRAS Biology students passed the Maryland High School Assessment exam.
GIS students worked with the City of Havre de Grace to map and document the city’s infrastructure.
o NHHS FFA Career Development Event teams placed 3 in Vet Science and 3 in Nursery and Landscape at
the Maryland State competitions. Individual students placed 3" and 2™ in the State for the same competitions.
Creation of the NRAS Booster Club to support student activities and the on-campus farm.

FY 2014

e Purchase and implement the use of STEM based technology related to field work in the areas of natural
resources and agricultural sciences.

¢ Provide professional development for NRAS staff members related to changing trends in agricultural
education.

e Maintain existing and establish new programs of exploration with our local partners as they relate to local

natural resources and agricultural topics and concerns.

Objectives — FY 2014
¢ Increase the number of students enrolled in Advanced Placement course. Also, increase the number taking
AP exams.
e Provide support for our first graduating class as they begin the college application process.
s Provide leadership to students as they complete their Supervised Agricultural Experience (SAE) projects.
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Signature Programs
Signature programs are high school programs with a specialized curriculum that are offered at one site but are only
available to students who attend school at that site. Homeland Security and Emergency Preparedness is an example
of a Signature Program which is offered only to students attending Joppatowne High School. Likewise, the Biomedical
Sciences Program which is located at Bel Air High School is only offered to students attending that school.

Homeland Security and Emergency Preparedness Program

Program Overview
The Homeland Security and Emergency Preparedness (HSEP) Program integrates current
practices and technologies used by both governmental and private sector agencies in the
Homeland Security realm. Instruction centers on how the United States protects against
threats to public health and public safety by using effective communication, prevention,
response and recovery techniques.

Accomplishments - FY 2012

¢ Third graduating class of 40 students: May 2012.

o Established partnerships include: Edgewood Chemical and Biological Center, 20" Support Command
(CBRNE), Harford County Sheriffs Office, Harford County Emergency Operations Center, Maryland
Emergency Management Agency, and SAIC.

e Articulation agreements established with Harford Community College, and Community College of Baltimore
County.

e  Continued program support through Perkins Grant and local funding.

¢ Replenished technology — software and computers.

GIS students worked with Havre de Grace to update maps of public works locations.

Goals - FY 2014
e  Market the program to increase the enrollment of students in all strands of the program.
e Gain the interest of industry experts in high demand career fields to build new partnerships.
e Provide students with current and relevant experiences to foster genuine educational experiences in the
careers of emergency management, law enforcement, technology, and science.
Integrate new technologies into the curriculum that is relevant and real world.

Objectives — FY 2014
e Establish new partnerships within law enforcement, technology, and science industries to foster growth of the
students through mentorships and internships.
e Provide opportunities for the faculty to remain up to date on current practices and techniques through
professional development opportunities.
« Increase the number of students attending four-year colleges and universities by providing the resources to be
successful at the higher education level.
¢ Maintain rigorous and relevant instruction to bolster student achievement and increase desired skills in law
enforcement, technology, and science.
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Biomedical Sciences Program

Program Overview

The Project Lead the Way Biomedical Sciences Program is designed to address the

impending critical shortage of qualified science and health professionals and is for

motivated and serious students who desire a rigorous post-secondary education and
training. The curriculum is standards based and interactive. By engaging in hands-on,
real world projects and problems, students understand how skills they are learning in the
classroom can be applied in everyday life.

A
s

Accomplishments — FY 2012
e The Biomedical Sciences Program has been selected to be a model school for PLTW, one of only 16 in the

nation and only 2 in Maryland. Representatives from the Biomedical Sciences Program have represented Bel
Air High School, Harford County Public Schools, the Maryland State Department of Education and Project
Lead the Way in several venues such as the National Science and Engineering Festival and the MSDE
Counselor's Conference.
The Biomedical Sciences Program graduated its second senior class, who garnered over 3.6 million dollars in
scholarships and all students went on to post-secondary institutions.
The Biomedical Sciences program has expanded its outreach efforts to include volunteering at Upper
Chesapeake Hospital, presenting at local STEM fairs at the elementary level and working with over 400 middle
school students on hands on STEM activities to stimulate an interest in science.
The Biomedical Sciences Program at Bel Air High School continues to be recognized by MSDE and PLTW for
its innovative approaches to STEM education and outreach to students.

Goals — FY 2014
» Engage students in a rigorous academic curriculum to include but not limited to advance placement and
honors coursework in STEM and non-STEM areas.
improved career and college readiness.
Increase the number of students starting post-secondary degrees.
Increase the number of students selecting careers in the biomedical sciences.
Get weighted credit for Biomedical courses in order to keep us in line with other school districts in Maryland.

Objectives — FY 2014
The Biomedical Sciences Program will increase the number of students applying for and receiving transcripted
credits for completion of the program.
The Biomedical Sciences will increase the number of universities that offer our students transcripted credit or
articulated credit to include UMBC, Towson and HCC.
The Biomedical Sciences Program will increase the number of students applying for and receiving
scholarships.
The Biomedical Sciences Program will increase its outreach to elementary and middle school students by
continuing to offer opportunities for younger students to experience cutting edge science with state of the art
technology to stimulate their curiosity about STEM.
The Biomedical Sciences program will increase the scope and sequence of its senior capstone projects by
increasing and improving internship and mentorship opportunities.
Update and maintain technology, equipment and software in order to continue implementing the program with
fidelity.
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FY 2014 Funding Adjustments

The changes for Magnet and Signature Programs for fiscal 2014 include:

Wage Adjustments of $26,164:
e Proposed salary adjustments totaling $26,164.

The increase in expenditures from the fiscal 2013 budget for Magnet and Signature Programs is $26,164.
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nature Prog

i FY12 FY12 FY13 13 -14 FY14
By Object Code Actual Budget Budget Change Budget
Salaries $1,592,465 $1,844733  $1755501  $1,744,403  $26,164  $1.770.657
Contracted Services $14,949 TU$35713 T $37.025 $36.025 %0 §36,055
' 7Supp||es $76.378  $94.960  $101,355 $82,580 50 ~$82.550"
Other Charges $20,565 $20,047 $24.312 '$9,828 $0 $0.828
Equipment $32,342 $26.356 $27.679 $13.777 $0 $13.777
$1,736,699 $2,021,810 $1,945,872 $1,886,703 $26,164 $1,912,867

Budgeted Full Time Equivalent Positions
FY13 Change

Admin/Supv/Assist Supv

" Clerical

'Coordlnatqr )

‘Teacher

By State Category

FY11
Actual

FY12
Actual

FY12
Budget

MID - LEVEL ADMINISTRATION

00

0.0

FY13
Budget

FY14

00 10

06 570

1314
Change

FY14
Budget

4 Clerical $27,244 $27,835 $28,225 $27,872 $996 $28,868
‘ Magnet Office
1 }16-160  B1110 FylaFie. 1.0 Record# 2368
2 Profes;slgrflfal Salarles $113,883 $114,508 $114,625 $117,963 $580 $118,543
: gne
102001018960 51100 Fyt4 FTE. 10 Record 2362
Total Salarles $141,127 $142,343 $142,850 $145 835 $1,576 $147,411
' . Supplies = '
3 Offlce $16,000 $16,000 $16,000 $11 000 $0 $11,000
Magnet Office
12-G01-01¢ BT FY14FTE 00 Reeordl 2308
Total Supplles $16,000 $16,000 $16,000 $11 000 $11,000
. . . - otherCharges
4 Instltutes Conferences Mtgs $0 $255 $1,000 $250 $0 $250
Magnet Office
102-001-016-160 54750 FYi14 FTE. 00 Record# 2327
5 Mileage Reimbursement $4,346 $3,842 $4,000 $4,000 $0 $4,000
Magnet Office
102-001-016-180 54720 EY14 FTE 00 Record# 2328
Total Other Charges $4,346 $4,097

TOTAL MID - LEVEL ADMINISTRATION

$161,473

$162,439

$163,850

INSTRUCTIONAL SALARIES

$161,085

$1,576

¢ Other Salaries $4,390 $5,940 $6,000 $4,060 $0 $4,060
Science & Math Academy -
75 170 EY14 ETE 0.0 Recordl 2067
7 $0 $0 $0 $6,000 $0 $6,000
NR/Ag Scxence Other Salaries
TO5-AXKCO2-370 0 51170 FY14 FTE o4 et
8 Professuonal Salaries $735,122 $752 817 $764,571 $783,567 $18,680 $802,247
Science & Math Academy
103-070-002-375 0 51100 FY14 FTE 13.0 Record# 2008
Professional Salaries $21,139 $10,080 $21,875 $22,094 $0 $22,094
IB Staff Development
1O XAXQUBE65 A1100 FY 14 FTE 0.0 Facordft 1816
10 Professional Salaries $160,389 $190,369 $151,380 $110,000 $0 $110,000
- Homeland Securlty ,
O3 KX A 385 51100 FYI4ETE. 20 soordl 2227
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By State Category

FY11
Actual

FY12
Actual

13 -14
Change

11 Professional Salaries $307,313 $407,976 $350,761 $350,853 $362 $351,215
E lnternatlonal Baccalaureate
103X XA-002-385 51100 FY14 FTE: 2.0 ocori 1
12 Professnonal Salaries $210,969 $319 356 $306,064 $309,964 $5,546 $315,510
: Agrlcultural SC|ence
L AADND NG FY14 FTE 60 Heoorci 2307
13 Professional Supstitutes $4,774 $273 $0 $0 $0 $0
< Homeland Security
TORAAALD-285 51107 EYiAFTE: a.0 Racorchi 2401
44 Professional Substitutes $1,632 $7,857 $0 $0 $0 $0
' Agrlcultural Science
14 SHA002.370 B1100 00 oot 2463
45 Professional Substltutes $5.611 $7,723 $12,000 $12,120 $0 $12,120
Science & Math Academy
5 g 51901 ey e Recordi 2278
Total Salarles $1, 451 338 $1,702,390 $1,612,651 $1,598,658 $24,588 $1,623,246

TOTAL INSTRUCTIONAL SALARIES $1,451,338 $1,702,390 $1,612,651 $1,598,658 $1,623,246
FY14 FTE: 0.0 TEXTBOOKS AND SUPPLIES
il e T ' Supplies - o ST e Tarie
16 Materials Of Instruction $12,900 $19,238 $20 OOO $20,000 $0 $20,000
SC|ence & Math Academy
G70-002-378  B345E FYq4 FTE Q.0
17 Other Supplies $14,717 $17,580 $17,580 $0 $17,580
’ Internatlonal Baccalaureate
4-RKAAACOZ-365 BRYYO FYtEFTE 0.0
18 Other Su RAles $15,718 $28,000 $20,000 $0 $20,000
e ath Academy
TE B3170 EY1d FTE. 0.0
19 Postage/Courler Service $0 $4,000 $4,000 $0 $4,000
= International Baccalaureate
104-AXK-002-365  BB450 FY14FTE Ry oL
20 Textbooks $17,042 $15,256 $15,775 $10,000 $0 $10,000
= Science & Math Academy
04 5 53510 FYt14 #7600 B 2085
Total Supplles $60,378 $78,960 $85,355 $71,580 $0 $71,580

TOTAL TEXTBOOKS AND SUPPLIES
FY14 FTE: 0.0

$60,378

OTHER INSTRUCTIONAL COSTS

$85,355

$71,580

Contracted Services

21 Consultants

$0

$10,000

$10,250 $11,085 $10,000 $10,000
International Baccalaureate
TO5-RRA-002-565 52208 FY s 0.0 293
22 Other Contracted Services $0 $385 $1,025 $1,025 $0 $1,025
M t Sci Acad
5 EYi4FETE 00 Rocordh 2452
23 Software Mamtenance $1,999 $4,607 $6,000 $5,000 $0 $5,000
Math Science Academy
TOE-O70-002-375  B2380 EY14ETE: 00 Record# 2904
24 Testm? $2,700 $19,656 $20,000 $20,000 $0 $20,000
~+ International Baccalaureate Testmg
08 XAAO0Z-265  BAT0 FYi4 FTE 00 P45
Total Contracted Services $14,949 $35 713 $37,025 $36,025 $0 $36,025
SERONG e ~__ otherCharges e . -
25 Institutes, Conferences Mtgs $15,910 $15,031 $18,312 $4,578 $0 $4,578
International Baccalaureate
OLAARANZ-385 5475 FYi14 FTE: 0.0 Recordl 2212
26 Mrleage Relmbursement $309 $920 $1,000 $1,000 $0 $1,000
' lnternatlonal Baccalaureate
S A A A-GUE-BEL 54720 Eyig FrE. 0.0 cordth 2408
Total Other Charges $16,219 $15,950 $19,312 $5,578 $0 $5 578
e H .. “Equipment e .
27 ComputerslBusmess Eqmpment $24,757 $22,866 $25,200 $10,496 $0 $1O 496
Smence & Math Academy
STO002-375 RERDE Fydiqd =rE 00 Reooordit 2063
28 Other Equipment $6,214 $3,490 $0 $2,160 $0 $2,160
h Scien eAcademy
2375 BEIT0 0.0
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FY11
Actual

By State Category

FY12
Actual

FY12
Budget

FY13
Budget

13 14
Change

29 Other Equipment $1,371 $0 $2,479 $1,121 $0 $1,121
International Baccalaureate
TO8-XAA02-385  BS170 FYqq FTE: 0.4 Fec 378
Total Equipment $32,342 $26,356 $27,679 $13,777 $0 $13,777

TOTAL OTHER INSTRUCTIONAL COSTS  $63,510

Grand Total
FTE FY14:

$1,736,699

$2,021,810
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Program Overview
Summer School programs are offered at the elementary and secondary levels by the Board of Education to help
students maintain learning and complete coursework related to graduation requirements, to offer extended school-year
services, and to provide enrichment opportunities. Most programs are tuition based.

Accomplishments - FY 2012
Many students participated in summer school programs during the 2012 summer. Program highlights are listed below:

o Elementary School Summer School had an enrollment of 506 students, while 204 elementary students
participated in the Title | Jump Start STEM Program;
Middle School Summer School had 370 students enrolled in the program;
High School Summer School had 431 students participate, and 24 students graduated;
Bridge Plan for Academic Validation Summer Program had 69 students participate;
Extended-school year services were provided to 855 students, and 45 students participated in Summer
Enrichment Programs;
e Summer Swim Instruction Program had 910 students participate at Edgewood Middle and North Harford
Middte Schools.

Goals - FY 2014

The following programs are offered during the summer for students in Harford County Public Schools:
¢ Elementary School Summer School

Middle School Summer School

High School Summer School

Extended-school Year Services

Bridge Plan for Academic Validation Summer Program

Summer Music Program

Summer Swim Program

Summer Enrichment Program

Title | Jump Start STEM Program

Objectives — FY 2014
These programs provide:
e  Opportunities for students to maintain current levels of academic progress. (Board Goal 1)

¢ Extended-year services directed by IEP teams for students with disabilities. (Board Goal 1)

e A summer graduation opportunity for students unable to graduate in the spring. (Board Goal 1)
¢  Enrichment programs for gifted students. (Board Goal 1)

FY 2014 Funding Adjustments
The changes for Summer School for fiscal 2014 include:

Wage Adjustments of $2,530:
e Proposed salary adjustments totaling $2,530.

The increase in expenditures from the fiscal 2013 budget for Summer School is $2,530.
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FY11
Actual

$688,727

By Object Code

Salaries
Supplies » ,
Other Charges ' $0

$760,790

- $72,063

Summer School
FY12 FY12
Actual Budget
$702,878 $690,262
$69.414  $82,.206°
$0 %0
$772,292 $772,558

FY13
Budget

$600,279

$602,809

572296
$10,000
$682,575

$2,530

Budgeted Full Time Equivalent Positions

FY11 FY12

FY13 Change

FY14

$72.296
'$10,000
$685,105

By State Category FY11 FY12 FY12 FY13 13 -14 FY14
Actual Actual Budget Budget Change Budget
INSTRUCTIONAL SALARIES
, _ Salaries
4 Professional Salaries $36,723 $68,604 $53,000 $50,501 $0 $50,501
~ Summer Brrdge
HIG-AA 348 51104 i FTE 0.0 Pecordit 7382
2 Professional Salaries $0 $11,097 $10,450 $10,450 $0 $10,450
~ Summer Laureate Program
103X XA-004-340 51100 EY14 FTE 0.0 Racordh 1211
3 Professional Salaries $29,616 $26,604 $28,299 $28,582 $0 $28,582
: Swrm Program
5-001-002-342 51100 FYI4FTE 00 Record# 1203
4 Professnonal Salaries $0 $0 $4.615 $4 661 $0 $4,661
Summer Music
A M1 B1100 FYiq FTE. 0.0 Recorch 72
5 Professronal Salaries $104,115 $111 762 $110,467 $120,359 $602 $120,961
Summer School - High School
105-001-002-219 51160 EY14FTE 00 a1z
6 Professronal Salaries $270,411 $259,070 $272,680 $172,867 $864 $173,731
Summer School - Middle School
103-001-002-318 51100 FY14FTE. 0.0 Fecordd 1200
7 Professional Salaries $247,862 $225,742 $210,751 $212,859 $1,064 $213,923
Summer School - Elementary
o IRV RCE NG j] g BT 00 Reacordt 1159
Total Salarles $688 727 $702,878 $690,262 $600,279
TOTAL INSTRUCTIONAL SALARIES $688,727 $600,279 $2,530

FY14 FTE:

0.0
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8 Other Supplies $47.122 $47,781 "$57,600 '$47,600 50 $47.600
Summer ddle School
DAAFK-D02-518 0.0
9 Other Sugplles $0 $5,000 $5,000 $0 $5,000
Summer rgh School
104-KXX-002-31¢ 83170 EYia FTE 0o
10 Other Supplles $21,441 $18,313 $14,196 $14,196 $0 $14,196
Swrm Progra
104001002342 B340 EY14 FTE 0.0 Record# 1784
11 Other Supplies $0 $0 $1,500 $1,500 $0 $1,500
Summer aureate
4K A AGOA-340 FY14 FTE: 00 woorl 1782
12 Other Sugr)lles ] $3,499 $3,320 $4,000 $4,000 $0 $4,000
= Summer Elementary Supplies
104-RRA-002-317 53170 FYT4FETE 00 1621
Total Supplies $72,063 $69,414 $82,296 $72,296 $0 $72,296
TOTAL TEXTBOOKS AND SUPPLIES $72,063




13 14
Change

FY13
Budget

FY12 FY12
XA ] Actual Budget

OTHER INS TRUCTIONAL COSTS

By State Category FY11

FY14
Budget

13 Refreshmen $10,000 $0

ts
Summer Program Refreshments
OB XAX-DOZ-315 54735 FYi4 FTE: 00

0] ' $0 ' $0

$10,000 $0
$10,000

$682,575

Total Other Charges $0 $0 $0
TOTAL OTHER INSTRUCTIONAL COSTS

Grand Total
FTE FY14:

$772,558 $2,530

$760,790

$772,292

191

$685,105
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Other Special Programs

Other Special Programs supports instructional salaries, supplies and other instructional costs for Pre-Kindergarten,
English as a Second Language (ESOL) and the Home and Hospital program.

Program Overview — Pre-Kindergarten

The purpose for prekindergarten is to prepare at-risk children for kindergarten. Through a structured educational
program that consists of instruction in language arts and mathematics, theme-related project work, self-directed
activities in learning centers, literature and outdoor play, children acquire the work habits, academic knowledge and
social skills needed for kindergarten readiness. Beginning in fall 2003, prekindergarten enroliment was affected by two
state and federal acts: No Child Left Behind and Bridge to Excellence. Based on those two acts, economics became
the major factor in determining eligibility. To date in the state of Maryland, prekindergarten is not mandatory; it is an
application process based on age eligible children and the economic status of the family (low income or homeless).
Harford County Public Schools does not have prekindergarten in every elementary school.

Accomplishments — FY 2012

e Provided three half day professional development sessions for approximately 63 early childhood
prekindergarten teachers and paraeducators. One session was conference style with 5 different sessions
(Board Goal 3).
Provided half day staff development for all elementary lead secretaries and pupil personnel workers about
prekindergarten applications and early entrance changes (Board Goal 2).
Procured $41,280 in grant funds to continue professional development for all prekindergarten teachers (Board
Goal 2).
Provided assistance and materials for several elementary school prekindergarten programs offering
workshops for parents in literacy and math evenings (Board Goal 2).
Provided through grant funds materials of instruction and supplies specific to each program’s needs.
Provided summer curriculum work for teachers to revise and align curriculum to state standards and
kindergarten expectations.
Conducted three program committee meetings to discuss curriculum, issues/concerns, and trends for future
work.

Program Overview — English as a Second Lanquage (ESOL)

The Harford County Public School ESOL Program, coordinated by the Office of World Languages, is an instructional
support program. The HCPS ESOL Program serves English Language Learners at all school sites. The elementary
and middle school ESOL program operates as a “pull out’/’plug in” instructional model to support ELLs acquisition of
English. The ESOL staff maintains collegial working relationships with classroom teachers to provide an authentic and
meaningful instructional model for English Language Learners.

Since the 1999 academic year, identified high school English Language Learners have been provided the opportunity to
attend the ESOL Center located at Harford Technical High School. Students who qualify to attend, based on a State-
mandated language screening instrument, are provided comprehensive, but sheltered, English tanguage instruction,
reading instruction, science, social studies, and mathematics curricular offerings. Similarly, these students are provided
the opportunity to attend mainstream classes in the fine and practical arts and physical education. As their language
proficiencies increase, students may also be mainstreamed within the regular curricular offerings at this site. After two
years of intensive English language services, students are expected to re-enroll in their neighborhood high school or
apply to participate in the comprehensive and technical course offerings at Harford Technical High School.

All English language learners participate in a statewide standardized language proficiency assessment (the WiDA
ACCESS for ELLs) in order to measure their yearly progress. This standardized language proficiency assessment is
administered by the ESOL staff in January and February and consists of Listening, Speaking, Reading, and Writing
subtests.
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Other Special Programs

ESOL Staff Members (six ESOL Teachers and four ESOL Instructional Technicians) have the key role in the following
areas within the ESOL Department:

e Language screening of students identified on the HCPS Registration Form and the Home Language Survey as
those whose primary language spoken within the home environment as one other than English to determine
their eligibility for participation in the ESOL instructional program;

+ Instruction to eligible English Language Learners and documentation of their progress in English language
acquisition; and,

e Serving as an education liaison/advocate for English Language Learners and their families and/or a

cultural/linguistic facilitator within the school setting.

In the 2011 — 2012 school year, the ESOL Staff served over 400 ELLs in 46 school sites.

Accomplishments — FY 2012
o  22.69% of ELLs scored proficient on the ACCESS for ELLs. (Board Goal 1)
e Initiated a Family Welcome Center to benefit ELLs and the ELL parent community. (Board Goal 2)
e Guided the ESOL staff in its continued professional development and responsiveness to diverse school
scenarios. (Board Goal 3)
e Offered the HELLO (Helping English Language Learners Qutreach) Camp to 50 elementary ElLLs at the
Harford Glen Environmental Center for one week in June 2012. (Board Goal 1)

Goals — FY 2014
e Guide ELLs (English Language Learners) to academic success. (Board Goal 1)
e Promote the 3™ year of operation of the Family Welcome Center to benefit ELLs and the ELL parent
community. (Board Goal 2)
Improve the certified teaching personnel staffing to reduce the student/teacher case load ratio. (Board Goal 3)
Guide the ESOL staff in its continued professional development and responsiveness to diverse school
scenarios. (Board Goal 3)
e Respond to school requests for professional development focused on instructional strategies which benefit
ELLs. (Board Goal 3)
e  Obtain General Curriculum Committee approval for the system-wide implementation of the ESOL Policies and
Procedures. (Board Goal 3)

Obijectives — FY 2014

e Achieve acceptable AMAO 1 and AMAO 2 as calculated through the achievement of English Language
Learners. (Board Goal 1)

e Continue to provide effective during and beyond the day tutorial interventions for ELLs. (Board Goal 1)

Program Overview — Home and Hospital Teaching
The Home & Hospital Teaching Program is designed to provide short-term instruction at home or in a hospital setting to
students who are unable to attend school due to medical injury/illness, physical disability, pregnancy, or emotional
impairment. Programs are individually designed to address students’ needs in accordance with guidelines established
in COMAR 13A.03.05 Administration of Home and Hospital Teaching for Students. The Department of Pupil Personnel
Services oversees the delivery of services to home-bound or hospital-based students and either provides the services
directly or by contract with another agency. Funds provided under this category are used to support home & hospital
teachers’ hourly wages and mileage.

Accomplishments — FY 2012
e Provided short-term instruction to 365 students - 281 homebound and 84 hospitalized students.
e Recruited, hired and trained over 40 new home & hospital teachers.
¢ Provided teachers for the Teen Diversion Program.
e Continued to offer a combination of traditional face to face instruction and on-line coursework for individual
students.
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Goals - FY 2014
¢ Continue to provide timely, competent instructional services to home and hospital bound students.

Continue to recruit, hire, and supervise highly qualified home & hospital teachers.

Provide high quality professional development for our home & hospital teaching staff.

Continue to support special programs such as Teen Diversion with high quality, reliable home & hospital

teaching services.

e Continue to collaborate with The Office of Special Education to ensure that students with disabilities are
properly served on home & hospital teaching.

e Explore and expand the use of on-line curriculum for home-bound students, particularly violent students and

those with serious/chronic health impairments.

Objectives — FY 2014
¢ Provide a one-day training workshop for home & hospital teachers.
¢ Analyze annual program data for trends and further discussion with pupil personnel staff.
« Continue to support the expansion of intensive day treatment options for students, especially at the elementary
level.
e Consider the needs, trends, and fiscal implications associated with hospitalized students — this has been an
area of dramatic increase over the last several years (61 cases in FY10; 66 cases in FY11; 84 cases in FY12).

FY 2014 Funding Adjustments

The changes in Other Special Programs for fiscal 2014 include:

Wage Adjustments of $57,320:
e  Proposed salary adjustments totaling $57,320.

The increase in expenditures from the fiscal 2013 budget for Other Special Programs is $57,320.
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pecial Proo

FY12 FY12

Actual Budget
$2,699,901 $2,747,887
O $43,061 '$39,039
T $8,303  $7.969
'$53,532
$2,848,427

FY11
Actual

$2,655,422
- $29139

13 14
Change Budget
$57,320 $2,912,777
$0 $38,539
$7,969
$53,532
$3,012,817

FY13
Budget
$2,855,457

$38,539
$7,969 %0

© $53,532 $0
$2,955,497 $57,320

By Object Code FY14

~ Salaries B
Contracted Serwces o

_Supplres - - $0 -

~ Other Charges

$47,933
$2,732,494

 $44,280
$2,795,545

Budgeted Full Time Equivalent Positions
FY11 FY12 FY13 Change FY14

Paraeducator

Teacher

Technician

By State Category FY11 FY12 FY12 FY13 13 -14 FY14
Actual Actual Budget Budget Change Budget
INSTRUCTIONAL SALARI

1 bégre)-ll_nstruétlonaI/Ardeé Subs 50| $0 T $0 50 $0
103-H0-002-310 51106 FY14FTE 0.0 Records 2077

2 Non-Instructional/Aides Subs $12,436 $5,399 $0 $0 $0 $0
Pre-Kindergarten Program
TR R ADUD-G35 0 51106 FYiq ETES 0.0 Pecordf 2178

3 Non-Instructional/Aides/Techs $130,368 $121,307 $109,125 $110,233 $2,823 $113,056
ESOL Technlcrans
(O3 XAA 002310 EYiaFTE 4.0 Record 1204

4 Non- lnstructlonaI/Aldes/Techs $514,011 $534,228 $539,274 $552,401 $10,304 $562,705
Pre-Kinder arten Program
135X 51105 FY1q FTE 200 #1878

5 $3,687 $0 $0 $0 $0
AEP Per Drem/HourIy -Account Closed
(03 XAX-002-330 51170 EY14FTE 00 Recordh 1210

6 Other Salaries $0 $17,260 $15,000 $15,150 $0 $15,150
ESOL - Registration
FO3HAAD02-210 0 51170 FY14 FTE. 00 Recordit 2458

7 Professional Salaries $31,788 $1,984 $0 $0 $0 $0

“  Alternative Educatlon - Online Courses
105-082-002-53% 51100 FY14 FTE: 0.0 Record# 2157

8 Fég)gissmnal Salaries $324,503 $327,628 $377,722 $411,003 $7,422 $418,425
TO30O002-310 0 51100 14 FTE: 6.0 Fecord# 1808

9 Professional Salaries $1,304,446 $1,304,221 $1,325,645 $1,381,738 $25,013| $1,406,751

“ Pre- Klndergarten Program
TOL-RAAGON2AB55 0 ATIGD b 280 Focordh 1754

10 Professronal Salaries $319,233 $360,883 $348,121 $351,602 $11,758 $363,360
Home and Hosprtal
10 o0 51100 FyidFTE. 00

11 Erg)(fﬁ_sswnal Substltutes $888 $683 $3,000 $3,030 $0 $3,030
TO8-HAX-QOE-340 51104 Fvig FTES 00 ool

12 Professional Substitutes $17,749 $17,722 $30,000 $30,300 $0 $30,300

“% Pre-Kindergarten
TOB-KAXADN2-335 0 51101 FY14FTE G0 Fecordd 2102

Total Salaries $2,655,422 $2,699,901 $2,747,887 $2,855,457 $57,320 $2,912,777

TOTAL INSTRUCTIONAL SALARIES $2,655,422 $2,699,901 $2,747,887 $2,855,457 $2,912,777

Other Supplies
13 Pre nderggrten
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By State Category FY11 FY12 FY12 FY13 13 14 FY14
Actual Actual Budget Budget Change Budget

Total Supplies
TOTAL TEXTBOOKS AND SUPPLIES

14 Consultants $0]  $2,093 $5,000 $5,000 50 $5,000
- ESOL Translation Service
08002310 82205 EY14ETE 00 Rocordy 2476
15 %Aontlrac/:\ted Instruttign $10,500 $7,200 $7,500 $7,500 $0 $7,500
(PED G 52020 FYi1dFTE. 0.0 f /
16 Contracted Instruction $0 $1,000 $500 $0 $500
Mobile Bio-Science Lab
10 0 BR220 FY14FTE 0.0 Rucord# 2950
47 Other Contracted Services $18,639 $32,967 $25,539 $25,539 $0 $25,539
Home and Hospital
105-001-002.390 52170 FYi4 FTE: 0.0 Recordh 2233
Total Contracted Services $29,139 $43,061 $39,039 $38,539 $38,539
18 Mileage Reimbursement $47,933 $44,280 $53,532 $53,532 $53,532
Home and Hospital
105-001-002-500 54720 FY14 FTE. 0.0 Focordit 2254
Total Other Charges $47,933 $44,280 $53,532 $53,532 $0 $53,532

TOTAL OTHER INSTRUCTIONAL COSTS  $77,072
Grand Total $2,732,494 $2,795,545 $2,848,427 $2,955,497 $57,320 $3,012,817

FTE FY14: 54.0
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