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HCPS Strategic Plan

Goals and Benchmarks
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Every child feels comfortable going to school.

Maintain safe, secure, comfortable schools that meet student needs.

Expect personal responsibility and respect in positive learning environments.

Explore use of uniforms to promote social equality and focus on learning.

Every child achieves personal and academic growth.
Find and build on every student’s motivation.
Cultivate high quality instruction that elevates each student.

Support the emotional, social, and physical growth of every child.

Every child benefits from accountable adults.
Obtain and optimize use of adequate resources.
Improve efficiency and effectiveness, continuously.

Earn credibility with education stakeholders and respect of colleagues.

Every child connects with great employees.
Recruit & retain a high quality, diverse workforce.
Engage staff to optimize response to individual student needs.

Grow employee knowledge and creativity to advance learning.

Every child graduates ready to succeed.
Promote opportunities for skilled trades and advanced career choices.

Use business partnerships to identify and respond to emerging market
trends.

Enable students to live in and contribute to a contemporary world.



