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EDUCATOR EFFECTIVENESS ACADEMY 



Major initiative:  To improve the effectiveness of teachers 
and principals 



Assist and support transition to higher standards and expectations 



Four-member teams from each school 



Common Core State  
Standards 

 
Mathematics and English/Language Arts 



Maryland educators working to determine the essential 
knowledge and skills associated with standards 



Maryland educators working to determine the essential 
knowledge and skills associated with standards 



Maryland educators working to determine the essential 
knowledge and skills associated with standards 





Principal and Teacher Leaders 
Participation 

 
English, Mathematics, and STEM 

 













Master Teachers 
 

Hired and trained by 
Maryland State Department of Education 



Six training sessions, grade-level specific groups, and post-
academy focus group meetings 



Six training sessions, grade-level specific groups, and post-
academy focus group meetings 



Six training sessions, grade-level specific groups, and post-
academy focus group meetings 



Nine master teachers coming from Harford County 



Curriculum Transition Plans 
 

Common Core State  
Curriculum Frameworks 



Guide faculty, provide support, and gain understanding  



Guide faculty, provide support, and gain understanding  



Guide faculty, provide support, and gain understanding  



Follow-up  
Professional Development to the 
Educator Effectiveness Academy 

 
Harford County’s Instructional Leaders 



90-minute rotating sessions 
English/Language Arts, Mathematics, and STEM  



Facilitated by teacher leaders 



Funding from Harford County’s Race to the Top grant 



Future Actions 

 Provide on-going professional development 

 Monitor and support schools 

 Implement the school curriculum transition 
plans 

 



Focus on assessments, Instructional Improvement System, 
and using data to inform decisions 
 



Focus on assessments, Instructional Improvement System, 
and using data to inform decisions 
 



Monitor and support school teams 



Monitor and support school teams 



Monitor and support school teams 



Implement school curriculum transition plans 



Implement school curriculum transition plans 
 



Implement school curriculum transition plans 
 




