
HCPS Birth to Five Supports



Vision for Maryland 

Maryland, where all 
children with and 

without disabilities 
learn, play, and grow 

together, reach their full 
potential, and 

meaningfully participate 
in their communities.



Birth through Five Team

Alone we can do so little; together we can do so much.  Helen Keller



Essentials for Our Journey



Developmental Milestones

https://www.cdc.gov/ncbddd/actearly/milestones/index.html
https://www.cdc.gov/ncbddd/actearly/milestones/index.html


Healthy Beginnings

http://olms.cte.jhu.edu//olms2/data/ck/sites/3910/files/HealthyBeginnings2015.pdf

http://olms.cte.jhu.edu/olms2/data/ck/sites/3910/files/HealthyBeginnings2015.pdf
http://olms.cte.jhu.edu/olms2/data/ck/sites/3910/files/HealthyBeginnings2015.pdf


Help Me Grow

https://helpmegrowmn.org/HMG/DevelopMilestone/index.html


Infants and Toddlers Program
• Service children Birth through 3 

(some 4 year olds) through an 
Individual Family Service Plan 
(IFSP).

• Children are provided service in 
their natural environment (e.g. 
home, daycare).

• Children are eligible for services if  
they meet following criteria:

• 25% delay in one or more areas of  
development

• Atypical development in one or 
more areas of  development

• Diagnosis placing child at risk for 
developmental delays (auto-eligible)
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Referrals for Children Birth to Three

When an infant or toddler is suspected of having a developmental delay, 
exhibits atypical behavior, or has been diagnosed with a special heath care 
need, he or she may be referred to the local Infants and Toddlers Program by a 
parent, health or education provider, child care or social service provider, or a 
staff person from the NICU or hospital, just to name a few. Referrals to the 
Maryland Infants and Toddlers Program can be made for children ages birth to 
36 months who reside in Maryland.

Harford County Public Schools Infants and Toddlers Program:  410-638-3823

Online Referral:   https://referral.mditp.org/Referral.html

https://referral.mditp.org/Referral.html


Infants and Toddlers Coaching Model 

Family Coaching Resource 

https://www.veipd.org/main/pdf/early-intervention-coaching_handout_highlands.pdf


Referrals for Children Ages 3-5 

If families and providers have concerns regarding a child’s 
development, they can contact Child Find.   The Child Find 
process includes referral, pre-screening to determine the need 
for assessment, an initial evaluation to determine eligibility 
and the development of an Individual Education Program (IEP) 
or Service Plan upon eligibility for special education services. If 
a preschool age child is determined eligible for special 
education services, the IEP team will consider a continuum of 
services and placement options including services in the 
community or school-based preschool settings.

Child Find:  410-638-4386

tel:+14106384386


Continuum of Placements for 
Least Restrictive Environment

Community Support

Learning Together Preschool Program

Prekindergarten Programs

Early Learner 
Preschool 
Program

Harford 
Academy 



Community Support

Consulting

Coaching

TrainingDirect 
Instruction

Resource



Learning Together Preschool Program
“My child came home one 
day and said he wants to

learn sign language so that 
he can talk to a new student 
in class who has a hearing 
impairment.”—Peer parent

“I have seen great improvements in
speech, behavior, and overall 

development. There is a greater 
attempt made to communicate with 
others and to engage in play.  There 

is also a better understanding of 
appropriate play.”—Parent of child 

with an IEP



Early Learner 
Preschool Program



Prekindergarten 
Programs



Harford Academy Preschool Program



INTERVENTIONS AND APPROACHES TO SUPPORT SOCIAL 
EMOTIONAL COMPETENCE IN YOUNG CHILDREN

Pyramid Model
• Public health, tiered model (pyramid model) 

to promote the development of all children 
and support social emotional competence in 
young children.

• Provides a conceptual framework for a 
comprehensive array of interventions and 
approaches.

• Supported by MSDE and nationally as an 
evidence-based approach



Intensive
Individualized
Interventions

Social Emotional
Teaching Strategies

Creating Supportive 
Environments

And 
Positive Relationships with 

Children, Families, and 
Colleagues

PYRAMID MODEL

Tier 1: Universal
 for all

Tier 2: Secondary 
Prevention

Tier 3:  Intervention for few



Beginning Early with Families in Infants and Toddlers

Infants and Toddlers is implementing Stepping 
Stones a learner readiness group for parents 
and children. They learn how to follow visual 
schedules, routines, social skills (using Teach 
Town), early literacy, early math literacy and 

communication skills.
Chicago Parent Program

https://www.chicagoparentprogram.org/


Resources for Pyramid Model

Social Emotional 
Awareness Kits

Teach Town Social Skills Zones of Regulation

Early Childhood 
Sharepoint Site

National Center for 
Pyramid Model 
Innovations

https://hcps365.sharepoint.com/sites/EarlyChildhoodPrograms/Shared%20Documents/Forms/AllItems.aspx?csf=1&web=1&e=tpVyUZ&cid=c7105084%2Db1b3%2D427e%2Daba5%2D592f22c8e04f&RootFolder=%2Fsites%2FEarlyChildhoodPrograms%2FShared%20Documents%2FEarly%20Childhood%20Shared%20Documents%2FSocial%20Emotional%20Resources&FolderCTID=0x0120008542555A69B76D49801245C05CC4B583
https://challengingbehavior.org/
https://challengingbehavior.org/
https://challengingbehavior.org/
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