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Rawlison Zhang, Forest Hill Elementary School, Grade 5 
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Harford County Public Schools
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FOOD SERVICE FUND
(SPECIAL REVENUE FUND)
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCE COMPARED TO BUDGET (NON-GAAP BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Variance
Favorable

Budget Actual (Unfavorable)
Revenues

Cafeteria sales 8,283,962$      8,348,372$   64,410$        
Federal Aid

School Lunch Program 3,068,000       3,267,524    199,524        
School Breakfast Program 728,000          835,050       107,050        
Summer Months Program 104 000 107 829 3 829Summer Months Program 104,000          107,829       3,829            
U.S.D.A. Commodities 750,000          807,453       57,453          

Total federal aid 4,650,000       5,017,856    367,856        

State Aid
Child Feeding Program 272,064          320,785       48,721          

Interest earned 85,000            84,534          (466)              
Miscellaneous revenues -                      701               701               
Fund balance at July 1, 2007 - designated y , g

for fiscal year ended June 30, 2008 590,000          590,000       -                    

Total revenues 13,881,026$    14,362,248  480,521        

Expenditures
Salaries and wages 5,135,935       5,122,921    13,014          
Contracted services 207,500          242,709       (35,209)         
Supplies and materials 5,391,000       5,627,085    (236,085)       
Other charges 1,792,591       1,686,170    106,421        Other charges 1,792,591       1,686,170    106,421        
Furniture and equipment 604,000          245,219       358,781        
U.S.D.A. commodities 750,000          845,683       (95,683)         

Total expenditures 13,881,026$    13,769,787  111,239        

Excess of revenues over expenditures 592,461       369,282        

Total fund balance at July 1, 2007 2,475,153    

Increase (decrease) in reserve for inventory of U.S.D.A commodities (38,230)         ( ) y ( )
Designated fund balance at July 1, 2006

(recognized as revenue above) (590,000)      
Total fund  Balance 2,439,384    
Reserved for inventory of U.S.D.A. commodities - end of year (121,747)      

2,317,637    
Fund balance at June 30, 2007 - designated for fiscal year 2008 (150,000)      
Fund balance at June 30, 2007 - undesignated 2,167,637$   
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Schedule B

Harford County Public Schools

SCHOOL CONSTRUCTION FUND
(CAPITAL PROJECTS FUND)
STATEMENT OF EXPENDITURES BY PROJECT
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Construction in Progress - By Project

Administration Building 300-0100 25,000$            
Schucks Road Elementary 300-1901 20,971            
Red Pump Elementary 300-4901 1,194,436        
Patterson Mill Middle/High School 300-8701 8,046,706        
Aberdeen High School Addition 305-7005 2,755,271        
Full Day Kindergarten 305-9007 239,856           
Joppatowne High School Gymnasium 305-8108 1,760,175        
Deerfield Elementary Modernization 310-2010 1,561,874        
Homestead/Wakefield Elementary Moderniztion 310-3510 21,788            
Joppatowne Elementary Modernization 310-3710 11,377,310      
Youth's Benefit Elementary Modernization 310-4810 359,606           
Aberdeen High Modernization 310-7010 5,908              
Aberdeen High North Building 310-7110 29,957            
Bel Air High Modernization 310-7310 32,686,794      
Edgewood High Modernization 310-7610 4,390,601        
North Harford High Modernization 310-8010 4,755,562        
John Archer Modernization 310-9110 12,426            
Prospect Mill Elem. Remedial Capacity Renovations 315-2915 1,991,773        
Fallston Middle Remedial Capacity Renovations 315-8615 246,016           
Technical Education Lab Renovations 315-9017 281,666           
Homestead Wakefield Elementary Air Conditioning 325-4083 3,963,311        
Bel Air Middle School Air Conditioning 325-7283 1,598,645        
Edgewood Middle Roof 325-7725 (2,309)             
North Harford Middle Roof 325-8325 428,121           
North Harford Middle School HVAC 325-8368 6,604,666        
C. Milton Wright High Roof 325-8525 (24,998)           
Roofing Projects 325-9025 247,906           
Harford Technical High School Athletic Fields 330-0462 1,457,571        
Havre de Grace High School Track 330-7831 7,842              
Relocatables 340-9041 557,259           
Technology Wiring 350-9051 67,741            
High School Technology 350-9052 26,669            
Milestone Project 350-9053 4,130,188        
Technology Refresh 350-9057 43,997            
Integrated Business Systems 350-9058 13,490            
William S. James Elementary Chiller 360-1363 181,656           
Forest Hill Elementary Water System 360-2676 18,760            
Bel Air High Environmental Compliance 360-7365 377                 
North Harford Sewer 360-8077 67,000            
Environmental Compliance 360-9065 46,974            
Alarms 360-9074 525                 
Maintenance Replacement Vehicles 360-9075 938,937           
Backflow Prevention 360-9078 200,088           
Storm Water Management, Erosion and Sediment Control 360-9079 26,819            
Paving - New 360-9081 35,000            
Paving - Overlay and Maintenance 360-9082 74,309            
Locker Replacements 360-9083 60,900            
Athletic Fields 360-9162 38,373            
William S. James Elementary Playground 390-1395 2,600              
Edgewood Elementary Playground 390-1595 168,639           
Churchville Elementary Playground 390-1695 54,887            
Halls Cross Rds Elementary Playground 390-3095 141,848           
Magnolia Elementary Playground 390-3195 57,762            
Havre de Grace Elementary Playground 390-3295 143,865           
Hickory Elementary Playground 390-3395 80,263            
Jarrettsville Elementary Playground 390-3695 69,290            
William Paca Elementary Playground 390-4095 79,991            
Riverside Elementary Playground 390-4395 73,753            
North Harford Elementary Playground 390-4495 65,125            
North Bend Elementary Playground 390-4795 80,000            
Furniture 390-9092 61,555            
Buses 390-9096 862,300           
Music Refresh 390-9097 20,786            
Security Cameras 390-9098 199,360           
Math Refresh 390-9099 403,917           
Textbooks - FY08 390-9893 848,006           
Vocational Equipment Refresh 390-9990 154,387           

96,141,847$     
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School Activity Funds

Balance Balance
June 30, 2007 Increases Decreases June 30, 2008

Elementary Schools

Abingdon 17,069$        40,215$             40,472$            16,811$           
Bakerfield 19,758          32,508              37,147             15,119             
Bel Air 19,228          32,147              36,964             14,410             
Church Creek 26,481          23,989              36,402             14,068             
Churchville 12,144          25,088              28,458             8,774               
Darlington 3,090            16,019              13,449             5,660               
Deerfield 61,360          70,054              52,678             78,736             
Dublin 6,448            13,351              11,571             8,229               
Edgewood 14,339          32,145              30,115             16,369             
Emmorton 34,021          27,939              30,861             31,099             
Forest Hill 8,102            25,557              24,787             8,872               
Forest Lakes 13,837          22,979              29,386             7,431               
Fountain Green 21,489          48,446              39,333             30,602             
George D. Lisby at Hillsdale 13,183          47,196              50,686             9,693               
Hall's Cross Roads 13,668          48,486              36,669             25,485             

FOR THE YEAR ENDED JUNE 30, 2008

Harford County Public Schools

AGENCY FUNDS
STATEMENT OF INCREASES, DECREASES AND FUND BALANCES

Havre de Grace 8,016            29,200              27,152             10,064             
Hickory 39,752          74,686              83,889             30,549             
Homestead-Wakefield 12,682          60,580              72,527             735                  
Jarrettsville 13,506          43,661              39,679             17,488             
John Archer 50,909          85,233              80,454             55,688             
Joppatowne 7,966            27,546              23,378             12,134             
Magnolia 5,411            38,244              36,267             7,388               
Meadowvale 5,317            28,854              29,551             4,619               
Norrisville 11,685          27,623              31,803             7,505               
North Bend 17,224          65,919              63,675             19,468             
North Harford 9,001            62,461              57,670             13,791             
Prospect Mill 14,817          52,241              52,779             14,279             
Ring Factory 24,467          65,028              65,271             24,224             
Riverside 12,219          61,045              59,504             13,759             
Roye-Williams 15,657          25,228              28,142             12,743             
William S. James 39,043          21,701              19,056             41,689             
William Paca - Old Post 11,703          86,295              94,312             3,686               
Youth's Benefit 18,871          52,328              59,050             12,150             

Total elementary schools 602,461        1,413,994         1,423,140       593,316           
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.
School Activity Funds

Balance Balance
June 30, 2007 Increases Decreases June 30, 2008

FOR THE YEAR ENDED JUNE 30, 2008

Harford County Public Schools

AGENCY FUNDS
STATEMENT OF INCREASES, DECREASES AND FUND BALANCES

Middle Schools

Aberdeen 35,047          153,074            143,650          44,471             
Bel Air 56,363          220,853            211,602          65,614             
Edgewood 3,058            125,751            108,638          20,172             
Fallston 94,265          123,713            151,388          66,590             
Havre de Grace 21,724          127,154            116,429          32,449             
Magnolia 47,174          90,264              95,482             41,955             
North Harford 40,721          187,718            177,244          51,195             
Patterson Mill -                   69,142              51,884             17,258             
Southampton 72,659          235,202            236,811          71,051             

Total middle schools 371,011        1,332,872         1,293,129       410,754           

High Schools

Aberdeen 106,506        392,841            424,721          74,625             
Alternative Education 142,949        194,121            198,039          139,031           
Bel Air 285,086        340,571            351,558          274,099           
C. Milton Wright 200,373        639,762            594,256          245,879           
Edgewood 97,113          220,207            226,643          90,678             
Fallston 114,566        487,478            473,992          128,052           
Harford Technical 164,875        683,737            670,257          178,355           
Havre de Grace 112,718        335,944            335,834          112,828           
Joppatowne 79,574          159,090            169,813          68,852             
North Harford 205,751        362,707            385,024          183,434           
Patterson Mill -                   198,916            155,903          43,013             

Total high schools 1,509,512     4,015,374         3,986,040       1,538,846        

Total - all School Activity Funds 2,482,983     6,762,241         6,702,308       2,542,916        

Scholarship Funds 93,275          -                   6,331               86,944             

Total - Agency Funds 2,576,258$   6,762,241$        6,708,639$      2,629,860$      
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Harford County Public Schools

COMBINING STATEMENT OF FIDUCIARY NET ASSETS - AGENCY FUNDS
JUNE 30, 2008

Student Total
Scholarship Activity Agency

Funds Funds Funds
Assets

Cash and cash equivalents 86,944$        2,542,916$ 2,629,860$  

Total assets 86,944$        2,542,916$ 2,629,860$  

Liabilities

Scholarship funds payable 86,944$        -$            86,944$     
School activity funds payable -              2,542,916  2,542,916    

Total liabilities 86,944$        2,542,916$ 2,629,860$  
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Harford County Public Schools

COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES - 
AGENCY FUNDS
JUNE 30, 2008

Balance Balance
June 30, 2007 Additions Deductions June 30, 2008

SCHOLARSHIP FUNDS
ASSETS

Cash and cash equivalents 93,275$         -$           6,331$        86,944$           

LIABILITIES

Scholarship funds payable 93,275$         -$           6,331$        86,944$           

STUDENT ACTIVITY FUNDS
ASSETS

Cash and cash equivalents 2,482,983$    6,762,241$ 6,702,308$ 2,542,916$      

LIABILITIES

Student activity funds payable 2,482,983$    6,762,241$ 6,702,308$ 2,542,916$      

TOTALS - ALL AGENCY FUNDS
ASSETS

Cash and cash equivalents 2,576,258$    6,762,241$ 6,708,639$ 2,629,860$      

LIABILITIES

Scholarship funds payable 93,275$         -$           6,331$        86,944$           
Student activity funds payable 2,482,983      6,762,241  6,702,308  2,542,916$      

Total Liabilities 2,576,258      6,762,241$ 6,708,639$ 2,629,860$      
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Lizzy Liberatore, Bel Air Middle  School, Grade 8  
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Statistical Section 
 
This part of HCPS’ comprehensive annual financial report presents detailed information as a 
context for understanding what the information in the financial statements, note disclosures, and 
required supplementary information says about the district’s overall financial health. 
 
 
Contents           Page 
 
Financial Trends          66 - 69 
 
 These schedules contain trend information to help the reader understand 

how the district’s financial performance and well-being have changed 
over time.                        

 
Demographic and Economic Information       70 - 72 
 
 These schedules offer demographic and economic indicators to help the 

reader understand the environment within which the district’s financial 
activities take place. 

 
Operating Information         73 - 75 
 

These schedules contain service and infrastructure data to help the reader 
understand how the information in the district’s financial report relates to 
the services it provides and activities it performs. 

 
Sources:  Unless otherwise noted, the information in these schedules is derived 
from the comprehensive annual financial reports for the relevant year after June 
30, 2004 and from the Independent Auditors’ Report, Financial Statements and 
Supplemental Information for the relevant year prior to that. 
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Table 1

Harford County Public Schools

Net Assets by Component
Last Ten Fiscal Years*
(accrual basis of accounting)
(amounts expressed in thousands)

2002 2003 2004 2005 2006 2007 2008
Governmental activities
  Invested in capital assets, net of related debt 160,480 181,349 196,877 224,456  265,089 297,606 379,249 
  Restricted for food services 2,075     2,446     2,848     3,005      2,976     2,699     2,456     
  Restricted for capital projects -            -            -            -             -            25          8,072     
  Unrestricted (20,762)  (22,021)  (20,828)  (11,933)  (4,063)    1,827     (16,540)  
Total governmental activites net assets 141,793 161,774 178,897 215,528 264,002 302,157 373,237

* Prior to fiscal year 2002 generally accepted accounting principles required the use of the modified accrual basis of
        accounting therefore accrual basis data is unavailable.

Fiscal Year
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Table 2

Harford County Public Schools

Changes in Net Assets
Last Ten Fiscal Years*
(accrual basis of accounting)
(amounts expressed in thousands)

2002 2003 2004 2005 2006 2007 2008

Functions/Programs

Expenses
Governmental activities:
  Instruction:
  Regular education 174,675   187,371   191,404   200,144   229,007   247,876   277,212   
  Special education 36,762     39,276     40,855     47,269     54,113     60,048     69,664     
Total Instruction 211,437   226,647   232,259   247,413   283,120   307,924   346,876   

Support services
  Administration 7,112       7,212       8,443       9,101       11,908     14,041     15,647     
  Mid level administration 22,761     22,884     23,341     25,130     28,393     31,195     35,358     
  Pupil personnel services 1,450       1,411       1,485       1,504       1,777       1,948       2,198       
  Health services 2,418       2,662       2,605       3,434       3,487       4,106       4,740       
  Pupil transportation 16,970     18,048     19,310     20,884     23,234     25,716     31,197     
  Operation of plant 21,154     21,504     23,562     24,925     27,912     31,282     36,304     
  Maintenance of plant and equipment 8,807       8,898       9,945       10,489     11,671     12,742     14,528     
  Community services 318          362          319          420          434          498          499          
  Food services 8,557       9,558       10,332     11,329     12,229     13,519     14,179     
  Depreciation - unallocated 103          107          107          103          103          94            89            
Total Support Services 89 650 92 646 99 449 107 319 121 148 135 141 154 739

Fiscal Year

Total Support Services 89,650    92,646   99,449   107,319 121,148 135,141   154,739 

Total governmental activities 301,087   319,293   331,708   354,732   404,268   443,065   501,615   

Program revenues
   Charges for services:
      Regular education 841          859          928          1,133       1,529       1,500       1,730       
      Community services 288          250          324          378          439          466          488          
      Food services 6,084       6,328       6,658       7,186       7,666       8,132       8,348       
   Operating grants and contributions 56,590     59,861     64,773     69,930     79,547     89,364     102,132   
   Capital grants and contributions 23,249     29,005     20,599     38,598     56,320     47,943     101,153   
  Total governmental activities program revenues 87,052     96,303     93,282     117,225   145,501   147,405   213,851   

Total governmental net expense (214,035)  (222,990)  (238,426)  (237,507)  (258,767)  (295,660)  (287,764)  

General Revenues and Other Changes in Net Assets
General revenues:
   Local appropriations 138,335   146,051   148,150   154,047   175,415   189,415   199,615   
   State Aid 89,590     96,272     105,600   112,468   125,158   138,061   152,542   
   Federal Aid 401          421          386          371          411          443          340          
   Miscellaneous 1,510       93            1,293       2,060       5,464       4,525       5,083       
   Unrestricted investment earnings 318          134          120          323          793          1,371       1,264       
Total general revenues 230,154   242,971   255,549   269,269   307,241   333,815   358,844   

Change in Net Assets 16,119     19,981     17,123     31,762     48,474     38,155     71,080     

Net assets - beginning of year 125,674   141,793   161,774   178,897   215,528   264,002   302,157   
 Adjustment to Restate Beginning Net Assets -               -               -               4,869       -               -               -               

Net assets - beginning of year, as Restated 125,674   141,793   161,774   183,766   215,528   264,002   302,157   

Net assets - end of year 141,793   161,774 178,897 215,528 264,002 302,157   373,237 

* Prior to fiscal year 2002 generally accepted accounting principles required the use of the modified accrual basis of
        accounting therefore accrual basis data is unavailable.
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Table 3

Harford County Public Schools

Fund Balances of Governmental Funds
Last Ten Fiscal Years
(modified accrual basis of accounting)
(amounts expressed in thousands)

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

General fund
  Reserved 3,738     2,918     2,584     1,945     2,911     3,409     3,523     4,230     5,338     2,937     
  Unreserved 4,285     4,315     2,034     2,045     910        2,778     7,635     16,188   22,128   16,152   
Total general fund 8,023     7,233   4,618   3,990   3,821   6,187     11,158 20,418 27,466 19,089 

Fiscal Year

All other governmental funds
  Reserved 4,823     6,205     12,184   28,229   15,196   12,191   37,660   34,804   31,198   64,514   
  Unreserved, reported in:
    Special revenue fund 529        766        1,151     1,743     1,762     2,052     2,132     2,543     2,315     2,318     
    Capital projects fund (3,847)    (5,318)    (11,628)  (27,897)  (14,512)  (11,395)  (36,786)  (34,371)  (30,789)  (56,304)  
Total all other governmental funds 1,505     1,653   1,707   2,075   2,446   2,848     3,006   2,976   2,724   10,528 
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Table 4

Harford County Public Schools

Changes in Fund Balances of Governmental Funds
Last Ten Fiscal Years
(modified accrual basis of accounting)
(amounts expressed in thousands)

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

Revenues
  Intergovernmental revenues
    Local 127,708 131,034 140,346 154,360 164,163 167,880 177,486 224,683 228,930 278,735 
    State 114,100 121,076 123,533 124,525 136,685 144,371 168,141 183,301 205,345 245,316 
    Special state and federal programs 10,498   2,954     3,212     25,508   26,744   22,839   21,833   23,558   24,835   24,881   
    Federal 5,831     16,320   19,552   3,608     3,870     4,401     4,711     5,036     5,177     5,358     
  Earnings on investments 964        1,017     860        350        159        137        501        1,066     1,530     1,348     
  Charges for services 4,769     4,977     5,559     6,084     6,328     6,658     7,186     7,666     8,132     8,348     
  Donation of land from county -             -             -             -             -             -             3,063     -             -             -             
  Miscellaneous revenues 1,498     938        3,351     2,771     1,325     2,545     3,574     7,432     7,271     8,709     
Total revenues 265,368 278,316 296,413 317,206 339,274 348,831 386,495 452,742 481,220 572,695 

Expenditures
Current

Fiscal Year

  Current
    Adminstrative services 4,584     5,129     5,367     5,687     5,615     6,205     6,781     8,381     9,906     10,732   
    Mid level adminstrative services 13,475   14,531   15,889   17,154   17,707   17,428   18,638   21,411   23,592   25,282   
    Instructional salaries 96,658   101,918 107,187 114,172 118,502 122,904 126,644 143,325 158,371 167,938 
    Instructional textbooks and supplie 5,105     4,478     4,445     5,471     5,596     5,512     6,070     8,584     9,885     9,962     
    Other instructional costs 2,711     2,043     1,222     1,554     1,640     1,912     2,208     2,409     2,103     2,848     
    Special education 18,605   17,423   18,223   19,627   20,329   22,459   23,921   27,764   31,751   35,782   
    Student personnel services 901        948        1,030     1,083     1,123     1,131     1,180     1,373     1,524     1,621     
    Health services 1,621     1,613     1,793     1,903     1,934     2,124     2,272     2,512     3,047     3,222     
    Pupil transportation services 13,483   14,277   14,763   15,442   16,293   17,103   18,642   20,632   22,617   26,889   
    Operation of plant 14,676   15,643   17,581   17,239   18,307   19,238   21,128   23,603   26,036   28,859   
    Maintenance of plant and equipmen 5,933     6,038     7,214     7,047     7,483     8,089     8,511     9,239     10,096   11,269   
    Fixed charges 46,623   50,077   53,197   52,589   58,769   67,459   72,732   80,122   88,247   112,856 
    Community services 39          275        277        283        328        293        377        398        455        450        
    Special state and federal programs 10,498   16,321   19,552   25,508   26,744   22,839   21,833   23,558   24,835   24,880   
    Costs of operations - food services 7,575     7,678     8,197     8,870     9,601     10,709   11,600   12,652   13,517   13,977   
  Capital outlay 20,133   22,854   23,108   23,744   29,092   20,846   41,242   66,404   48,395   96,663   
Total expenditures 262,620 281,246 299,045 317,373 339,063 346,251 383,779 452,367 474,377 573,230 

Excess (deficit) of revenues over
    expenditures 2,748     (2,930)    (2,632)    (167)       211        2,580     2,716     375        6,843     (535)       

Other financing sources (uses)
  Proceeds from capital lease -             -             -             -             -             -             2,475     8,893     32          -             
  Increase (decrease) in reserve for
    inventory 86          (13)         70          (92)         (10)         188        (62)         (38)         -             (38)         

Net change in fund balances 2,834   (2,943)  (2,562)  (259)     201      2,768     5,129   9,230   6,875   (573)     
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Table 5

Harford County Public Schools

Enrollment by School and Student to Teacher Ratio
Last Ten Years

2007 Percent of
1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 Capacity Capacity

Abingdon Elementary 761        799        855        859        833        853        836        841        822        751        769        821        93.67%
Bakersfield Elementary 505        497        501        530        551        506        510        507        463        447        463        455        101.76%
Bel Air Elementary 612        647        638        537        567        577        525        533        524        505        487        500        97.40%
Church Creek Elementary 797        796        811        800        743        730        733        754        778        755        736        789        93.28%
Churchville Elementary 332        393        374        367        408        384        398        383        383        371        359        388        92.53%
Darlington Elementary 180        173        164        165        145        123        141        137        139        130        126        192        65.63%
Deerfield Elementary 612        601        592        594        589        639        687        670        584        569        545        555        98.20%
Dublin Elementary 315        317        295        280        266        258        260        268        239        250        246        295        83.39%
Edgewood Elementary 498        470        466        421        447        442        458        506        473        422        419        511        82.00%
Emmorton Elementary 552        537        561        544        544        576        580        617        617        653        667        549        121.49%
Forest Hill Elementary -             -             -             609        710        536        580        603        579        585        575        581        98.97%
Forest Lakes Elementary 612        666        708        523        525        684        675        679        714        707        695        548        126.82%
Fountain Green Elementary 653        622        601        611        605        616        647        616        664        643        662        571        115.94%
George D. Lisby Elementary at Hillsda 468        464        449        446        440        391        383        378        347        333        311        432        71.99%
Halls Cross Roads Elementary 475        425        427        431        401        401        359        364        383        415        437        632        69.15%
Havre de Grace Elementary 537        517        490        470        505        481        487        461        413        368        373        574        64.98%
Hickory Elementary 747        788        819        613        674        693        693        667        696        664        693        693        100.00%
Homestead-Wakefield Elementary 1,105     1,120     1,128     1,035     992        982        992        970        958        934        919        907        101.32%
Jarrettsville Elementary 560        548        531        517        480        480        470        455        455        423        443        520        85.19%
Joppatowne Elementary 524        538        552        528        568        593        564        567        581        522        515        484        106.40%
Magnolia Elementary 705        657        602        610        596        589        566        574        515        512        526        499        105.41%
Meadowvale Elementary 633        643        652        647        577        588        602        574        603        571        549        568        96.65%
Norrisville Elementary 229        225        239        206        192        191        194        184        207        221        206        252        81.75%
North Bend Elementary 558        546        551        522        503        500        481        470        449        428        399        513        77.78%
North Harford Elementary 497        510        497        499        498        532        539        534        551        518        502        487        103.08%
Prospect Mill Elementary 874        861        900        879        839        911        879        907        976        1,008     980        680        144.12%
Ring Factory Elementary 618        652        653        675        619        596        567        555        541        530        527        549        95.99%
Riverside Elementary 612        608        584        562        559        544        564        559        554        568        547        522        104.79%
Roye-Williams Elementary 679        640        651        654        630        620        563        641        577        546        493        752        65.56%
William Paca/Old Post Road Elementa 1,102     1,070     1,086     1,071     1,066     1,055     1,033     1,026     1,052     1,044     1,010     940        107.45%

At September 30,

William S. James Elementary 650        607        605        600        589        560        526        520        498        496        501        476        105.25%
Youths Benefit Elementary 1,117     1,099     1,079     1,068     1,014     1,003     985        1,008     1,029     1,044     1,067     890        119.89%
Total Elementary Schools 19,119   19,036   19,061   18,873 18,675 18,634 18,477 18,528 18,364 17,933   17,747   18,125 97.91%
Aberdeen Middle 1,241     1,233     1,236     1,228     1,265     1,299     1,293     1,301     1,247     1,207     1,095     1,740     62.93%
Bel Air Middle 1,198     1,189     1,225     1,218     1,265     1,429     1,461     1,402     1,434     1,403     1,244     1,285     96.81%
Edgewood Middle 1,114     1,114     1,179     1,228     1,331     1,349     1,346     1,275     1,216     1,164     1,151     1,455     79.11%
Fallston Middle 1,121     1,154     1,152     1,145     1,118     1,274     1,228     1,224     1,212     1,180     925        1,243     74.42%
Havre de Grace Middle 582        593        607        599        624        657        650        605        589        599        609        775        78.58%
Magnolia Middle 907        881        871        882        912        935        903        913        916        869        874        1,158     75.47%
North Harford Middle 1,057     1,059     1,078     1,063     1,129     1,226     1,200     1,118     1,123     1,085     1,153     1,264     91.22%
Southampton Middle 1,710     1,771     1,823     1,951     2,008     1,613     1,541     1,528     1,535     1,549     1,252     1,540     81.30%
Total Middle Schools 8,930     8,994     9,171     9,314   9,652   9,782   9,622   9,366   9,272   9,056     8,303     10,460 79.38%
Aberdeen High 1,271     1,208     1,173     1,204     1,220     1,250     1,250     1,357     1,543     1,589     1,569     1,264     124.13%
Bel Air High 1,440     1,525     1,556     1,587     1,573     1,573     1,649     1,636     1,639     1,683     1,403     1,423     98.59%
C. Milton Wright High 1,541     1,646     1,763     1,788     1,840     1,793     1,789     1,911     1,834     1,850     1,746     1,699     102.77%
Edgewood High 1,067     1,122     1,143     1,093     1,183     1,226     1,327     1,357     1,316     1,261     1,177     1,380     85.29%
Fallston  High 1,517     1,504     1,554     1,618     1,651     1,656     1,672     1,635     1,643     1,606     1,453     1,593     91.21%
Harford Technical High 833        877        901        935        1,014     1,054     1,070     1,069     1,052     1,056     1,056     1,084     97.42%
Havre de Grace High 664        654        661        639        663        690        687        705        721        717        769        850        90.47%
Joppatowne High 919        1,028     1,019     1,069     1,074     1,052     1,051     1,108     1,118     1,063     1,004     1,105     90.86%
North Harford High 1,117     1,187     1,187     1,233     1,270     1,370     1,425     1,447     1,445     1,437     1,385     1,454     95.25%
Patterson Mill Middle/High -             -             -             -             -             -             -             -             -             -             1,171     1,763     66.42%
Total High Schools 10,369   10,751   10,957   11,166 11,488 11,664 11,920 12,225 12,311 12,262   12,733   13,615 93.52%
Total Secondary Schools 19,299   19,745   20,128   20,480 21,140 21,446 21,542 21,591 21,583 21,318   21,036   24,075 87.38%
Alternative Education 29          44          18          54          15          20          30          17          113        139        155        200        77.50%
Restoration Academy (Charter) -             -             -             -             -             -             -             -             -             21          78          125        62.40%
John Archer 137        143        141        155        165        164        154        158        152        160        159        300        53.00%
Total Special Schools 166        187        159        209      180      184      184      175      265      320        392        625      62.72%
Total All Schools 38,584   38,968   39,348   39,562 39,995 40,264 40,203 40,294 40,212 39,571   39,175   42,825 91.48%

Teachers & Therapists Staff (1) 2,288     2,307     2,370     2,442     2,486     2,579     2,590     2,357     2,437     2,589     2,809     

 Student/Teacher Ratio 16.86 16.89 16.60 16.20 16.09 15.61 15.52 17.10 16.50 15.28 13.95

Source:  Monthly Report on Enrollment at September 30.

Source (1): Maryland State Department of Education Fact Book for relevant year

Note:  September 30 is the State's official enrollment date for the school year.
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Table 6

Harford County Public Schools

Enrollment by Grade
Last Ten Years

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007
Elementary School:
  Preschool 89          76          84          66          80          86          83          66          55          53          
  Prekindergarten 737        799        829        827        836        811        849        825        841        813        
  Kindergarten 2,736     2,789     2,716     2,804     2,796     2,721     2,653     2,811     2,611     2,823     
  Grade 1 3,068     2,886     2,963     2,867     2,944     2,948     2,908     2,778     2,849     2,603     

2 3,014     3,047     2,814     2,960     2,879     2,904     2,953     2,907     2,756     2,848     
3 3,227     3,017     3,062     2,880     3,025     2,923     2,937     2,964     2,894     2,761     
4 3,074     3,265     3,072     3,115     2,932     3,068     3,006     2,971     2,947     2,906     
5 3,038     3,137     3,292     3,105     3,106     2,978     3,139     3,042     2,980     2,940     

Total Elementary Schoo 18,983   19,016   18,832   18,624   18,598   18,439   18,528   18,364   17,933   17,747   

Middle School:
  Grade 6 2,994     3,065     3,223     3,305     3,139     3,113     2,983     3,090     2,995     2,948     

7 3,062     3,036     3,042     3,268     3,331     3,200     3,137     3,010     3,052     3,042     
8 2,940     3,070     3,051     3,079     3,315     3,311     3,249     3,189     3,040     3,090     

Total Middle School 8,996     9,171     9,316     9,652     9,785     9,624     9,369     9,289     9,087     9,080     

High School:

September 30,
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High School:
  Grade 9 3,138     3,164     3,295     3,119     3,214     3,456     3,640     3,508     3,402     3,340     

10 2,686     2,780     2,850     3,105     3,007     2,987     3,071     3,220     3,107     3,029     
11 2,614     2,553     2,615     2,759     2,792     2,734     2,825     2,931     2,995     2,869     
12 2,355     2,478     2,443     2,520     2,629     2,734     2,703     2,748     2,887     2,951     

Total High School 10,793   10,975   11,203   11,503   11,642   11,911   12,239   12,407   12,391   12,189   

Special Education 196        186        211        216        239        229        158        152        160        159        

Total Enrollment 38,968   39,348   39,562   39,995   40,264   40,203   40,294   40,212   39,571   39,175   

Source:  Monthly Report on Enrollment at September 30.

Note:  September 30 is the State's official enrollment date for the school year.
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Table 7

Harford County Public Schools

Other Data
Last Ten Fiscal Years

Number of
Fiscal State School Bus Breakfasts Lunches
Year Dollars Rank** Riders*** Served Served

1999 6,532              23          33,504      427,627      2,501,839     

2000 6,962              23          33,140      397,346      2,385,171     

2001 7,312              23          32,952      444,326      2,485,410     

2002 7,304              24          33,850      501,288      2,626,581     

2003 7,655              24          33,720      516,174      2,683,060     

2004 7,816              24          34,140      632,276      2,947,239     

2005 8,237              24          35,119      707,951      3,378,561     

Food Services****Per Pupil Expenditures*
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2006 9,104              23          35,340      791,792      3,527,756     

2007 34,226      847,799      3,651,405     

2008 33,797      865,842      3,554,739     

* Source:  Maryland State Department of Education
** Ranking of the State's 24 school systems

not available

not available
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Table 8

Harford County Public Schools

Student Academic Performance
2008 Test Results

Harford State Nation Harford State Nation

Scholastic Assessment Test (SAT) High School Assessments (HSA)
Average Score Percent Passing

 no
t a

pp
lic

abl
e 

 no
t a

pp
lic

abl
e Verbal 505            499        502           English 2 Not Available

Math 521            502        519           Biology Not Available
Writing 490            497        494           Government Not Available

Algebra Not Available
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Grade 3 Advanced 12.6% 16.9% Advanced 28.6% 26.7%
Proficient 69.1% 66.1% Proficient 59.9% 55.9%

Basic* 12.6% 17.0% Basic* 11.5% 17.4%
Grade 4 Advanced 25.5% 27.9% Advanced 46.1% 42.4%

Proficient 64.7% 60.5% Proficient 45.3% 46.2%
Basic* 9.9% 11.5% Basic* 8.6% 11.4%

Grade 5 Advanced 59.4% 51.0% Advanced 28.7% 25.4%
Proficient 32.1% 35.7% Proficient 57.1% 55.1%

Basic* 8.5% 13.3% Basic* 14.2% 19.5%
Grade 6 Advanced 50.4% 42.9% Advanced 31.4% 31.8%

Proficient 37 4% 38 8% Proficient 48 1% 44 0% t a
pp

lic
ab

le
 

lic
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Proficient 37.4% 38.8% Proficient 48.1% 44.0%
Basic* 12.2% 18.2% Basic* 20.5% 24.2%

Grade 7 Advanced 44.3% 42.9% Advanced 20.8% 21.7%
Proficient 41.5% 38.3% Proficient 51.1% 46.5%

Basic* 14.2% 18.8% Basic* 28.0% 31.8%
Grade 8 Advanced 43.2% 34.1% Advanced 29.5% 29.0%

Proficient 38.9% 38.7% Proficient 34.1% 32.8%
Basic* 17.9% 27.2% Basic* 36.5% 38.1%

Algebra/DA
English 2 Advanced Not Available Advanced Not Available

Proficient Not Available Proficient Not Available
Basic* Not Available Basic* Not Available

Source:  Office of Accoutability, HCPS
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Table 9

Harford County Public Schools

Insurance SummaryFY2008

Type of Coverage Name of Company Policy Number Policy Period Limits

Workers Compensation MABE Group Self-Insurance Fund N/A 7/1/07-6/30/08 Statutory up to $400,000

Excess Workers Compensation Safety National SP-1R64-MD 7/1/07-6/30/08 Statutory excess of $400,000

Comprehensive General Liability MABE Group Insurance Pool N/A 7/1/07-6/30/08 $100,000 per occurrence
$1 million per occurrence
should sovereign immunity be abrogated

Personal Injury Liability MABE Group Insurance Pool N/A 7/1/07-6/30/08 $100,000 per occurrence
$1 million per occurrence
should sovereign immunity be abrogated

Automobile Liability MABE Group Insurance Pool N/A 7/1/07-6/30/08 $100,000 combined single limit
$1 million combined single limit for 
Bus Contractors

Excess School Bus Liability Lexington Insurance Company 86036 07/1/07-7/1/08 $1 million excess of $1 million
**Contracted buses only

P l I j P t ti MABE G I P l N/A 7/1/07 6/30/08 $2 500 d f
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Personal Injury Protection MABE Group Insurance Pool N/A 7/1/07-6/30/08 $2,500 per covered person for
any one accident

Automobile Physical Damage MABE Group Insurance Pool N/A 7/1/07-6/30/08 Actual cash value

Garage Keepers Liability MABE Group Insurance Pool N/A 7/1/07-6/30/08 $100,000 per loss

Criminal Proceeding and Intentional MABE Group Insurance Pool N/A 7/1/07-6/30/08 $50,000 per covered person
Conduct Defense Reimbursement $100,000 annual aggregate

Property and Boiler and Machinery MABE Group Insurance Pool N/A 7/1/07-6/30/08 $500,000 per occurrence

Excess Property and Boiler and PEPIP PEPIP0708 7/01/07-6/30/08 $1 billion per occurrence
Machinery excess of $500,000

Crime St. Paul F1-1697 9/01/07-6/30/08 $2,500,000 per loss

School Board Legal Liability MABE Group Insurance Pool N/A 7/1/07-6/30/08 $250,000 per occurrence
$5 million per occurrence
should sovereign immunity be abrogated

Catastrophic Student Accident AIG SRG 0009100979 8/01/07-8/01/08 $5,000,000 Medical Expense
$1,000,000 Catastrophic Cash
$1,000,000 Catastrophic Cash

Source:  Office of Risk Management
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Table 10

Harford County Public Schools

Facilities Information
As of June 25, 2007

 Gross 
Square Feet Acres

Year 
Constructed

Age in 
Years

Central Offices
102 S. Hickory 73,122        0.77 2005 3            
Hickory Annex 39,930        7.15 n/a n/a
Forest Hill Annex 30,315        5.96 n/a n/a
45 E. Gordon 14,060        7.38 1882 to 1982 126        

Special Schools
Harford Glen 31,647        245.23 1804 to 2000 204        
John Archer 63,984        15.00 1971 37          
Center for Educational Opportunity 107,087      23.46 1965 43          

High Schools
Aberdeen High 209,150      23.46 2004 4            
Bel Air High 187,980      40.00 1950 58          
C. Milton Wright High 220,910      60.00 1980 28          
Edgewood High 193,660      48.95 1954 54          
Fallston  High 233,500      96.59 1977 31          
Harford Technical High 218,225      55.00 1978 30          
Havre de Grace High 144,815      35.00 1955 53          
Joppatowne High 183,573      65.16 1972 36          
North Harford High 245,238      73.00 1950 58          
Patterson Mill High & Middle 265,000      79.85 2007 1            

Middle Schools
Aberdeen Middle 196,800      43.83 1973 35          
Bel Air Middle 164,900      25.84 1961 47          
Edgewood Middle 166,530      34.21 1965 43          
Fallston Middle 130,284      96.59 1993 15          
Havre de Grace Middle 102 000 37 34 1967 41Havre de Grace Middle 102,000    37.34 1967 41         
Magnolia Middle 149,100      69.33 1979 29          
North Harford Middle 173,728      40.00 1976 32          
Patterson Mill Middle -                 -              2007 1            
Southampton Middle 188,134      35.99 1970 38          

Elementary Schools
Abingdon Elementary 91,229        28.49 1992 16          
Bakersfield Elementary 65,691        10.00 1961 47          
Bel Air Elementary 49,748        6.31 1984 24          
Church Creek Elementary 85,801        20.51 1994 14          
Churchville Elementary 52,360        6.46 1931 77          
Darlington Elementary 24,237        7.89 1938 70          
Deerfield Elementary 57,529        19.00 1962 46          
Dublin Elementary 44,385        24.69 1941 67          
Edgewood Elementary 67,341        44.71 1969 39          
Emmorton Elementary 63,000        22.04 1994 14          
Forest Hill Elementary 64,722        8.44 2000 8            
Forest Lakes Elementary 68,971        20.03 1997 11          
Fountain Green Elementary 60,000        23.87 1993 15          
George D. Lisby Elementary 56,295        20.01 1968 40          
Halls Cross Roads Elementary 63,082        12.73 1943 65          
Havre de Grace Elementary 65,085        10.25 1949 59          
Hickory Elementary 77,958        33.11 1950 58          
Homestead-Wakefield Elementary 115,458      36.53 1958 50          
Jarrettsville Elementary 61,275        27.44 1962 46          
Joppatowne Elementary 54,885        17.19 1965 43          
Magnolia Elementary 59,900        17.00 1975 33          
Meadowvale Elementary 69,000        13.26 1959 49          
Norrisville Elementary 37,417        11.54 1967 41          
North Bend Elementary 60,221        18.23 1991 17          
North Harford Elementary 49,703        20.00 1984 24          
Prospect Mill Elementary 65,833        15.00 1973 35          
Ring Factory Elementary 59,132        34.26 1990 18          
Riverside Elementary 55,711        13.18 1968 40          
Roye Williams Elementary 78,126        28.00 1953 55          
William Paca Elementary 54,452        47.00 1964 44          
William S. James Elementary 58,500        15.00 1976 32          
Youths Benefit Elementary 96,616        26.18 1953 55          

Total 5,767,335   1,923.44
Source: Educational Facilities Master Plan 2008
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A1 
 
 

Independent Auditor’s Report on Internal Control over Financial 
Reporting and on Compliance and Other Matters Based on an Audit of 

Financial Statements Performed in Accordance with 
Government Auditing Standards 

 
Members of the Board of 
  Education of Harford County  
Bel Air, Maryland 
 
We have audited the financial statements of the governmental activities, each major fund, and the 
aggregate remaining fund information of Harford County Public Schools as of and for the year 
ended June 30, 2008, which collectively comprise Harford County Public Schools’ basic 
financial statements and have issued our report thereon dated September 12, 2008.  We 
conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States. 
 
Internal Control over Financial Reporting  
 
In planning and performing our audit, we considered Harford County Public Schools’ internal 
control over financial reporting as a basis for designing our auditing procedures for the purpose 
of expressing our opinion on the financial statements, but not for the purpose of expressing an 
opinion on the effectiveness of the entity’s internal control over financial reporting.  
Accordingly, we do not express an opinion on the effectiveness of the entity’s internal control 
over financial reporting. 
 
A control deficiency exists when the design or operation of a control does not allow management 
or employees, in the normal course of performing their assigned functions, to prevent or detect 
misstatements on a timely basis.  A significant deficiency is a control deficiency, or combination 
of control deficiencies, that adversely affects the entity’s ability to initiate, authorize, record, 
process, or report financial data reliably in accordance with generally accepted accounting 
principles such that there is more than a remote likelihood that a misstatement of the entity’s 
financial statements that is more than inconsequential will not be prevented or detected by the 
entity’s internal control. 
 
A material weakness is a significant deficiency, or combination of significant deficiencies, that 
results in more than remote likelihood that a material misstatement of the financial statements 
will not be prevented or detected by the entity’s internal control. 
 
Our consideration of the internal control over financial reporting was for the limited purpose 
described in the first paragraph of this section and would not necessarily identify all deficiencies 
in internal control that might be significant deficiencies or material weaknesses.  We did not 
identify any deficiencies in internal control over financial reporting that we consider to be 
material weaknesses, as defined above.    
Timonium Corporate Center 
9515 Deereco Road, Suite 500 
Timonium, Maryland  21095 

tel: 410.453.0900 
fax: 410.453.0914 

www.cliftoncpa.com h Offices in 17 states and Washington, DC 
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Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether Harford County Public Schools’ 
financial statements are free of material misstatement, we performed tests of its compliance with 
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with 
which could have a direct and material effect on the determination of financial statement 
amounts.  However, providing an opinion on compliance with those provisions was not an 
objective of our audit and, accordingly, we do not express such an opinion.  The results of our 
tests disclosed no instances of noncompliance or other matters that are required to be reported 
under Government Auditing Standards. 
 
However, we noted other matters involving internal control over financial reporting that we have 
reported to management of the Harford County Public Schools in a separate letter dated 
September 12, 2008. 
 
This report is intended solely for the information and use of the Members of the Board of 
Harford County Public Schools, management, the Maryland State Department of Education and 
federal awarding agencies and is not intended to be and should not be used by anyone other than 
these specified parties. 
 

A1 
Baltimore, Maryland 
September 12, 2008 
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