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Presentation Outcomes 

By the end of this 
presentation, you will 
have: 
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• Learned how HCPS interprets and defines 
Alternative Education.

• Learned how Harford County Public Schools 
(HCPS) Reimagined and Redesigned Alternative 
Education.

• Learned how Swan Creek serves various unique 
Student Populations within Harford County. 

• Learned next steps and opportunities for Swan 
Creek School   



Alternative Education in HCPS

3

A program of study for students who 
desire/need an educational experience outside 
of the traditional setting. This includes students 
who:

• Excel in Non-Traditional Learning Environments

• Experience Physical and/or Mental Health Related Concerns

• Struggle with Peer Relations or Size of Comprehensive Schools

• Experience Discipline Related Issues

• Many More…



Background
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Background
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Areas of Focus
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•Programmatic 
Changes

•Physical 
Appearance

• School Culture



Collaboration and Best Practices
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Considerations
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Additional Considerations
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Programmatic Changes

• Semesterized Courses

• Expand Offerings

•Replace Twilight Program with Credit Recovery

•Personalized Learning Time

•Additional Resources 
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School Appearance
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School Culture
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Swan Creek School Virtual Program 
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• In 2021, HCPS established the Swan Creek School (SCS) Blended Virtual Learning 
Program (BVLP) which offers two formats:  (1) eLearning; and (2) Hybrid.

• HCPS Curriculum

• HCPS Teachers

• Program enrollment ranges between 500-600 students and 55+ teachers/support 
personnel. 

• SCS Current Enrollment – represents 41 of 53 comprehensive HCPS schools
• eLearning Elementary School: 54
• eLearning Middle School: 162
• eLearning High School:  250
• Hybrid Middle School: 45
• Hybrid High School: 110



Swan Creek School Virtual Program 
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SCS offers 2 types of alternative learning environments for students:

eLearning Blended Virtual 
Learning Program

• Elementary, Middle, High

• Grades 2 through 12

• Scheduled synchronous instruction

• With teachers 5 days a week in a virtual learning 
environment

• Scheduled in-person events occur monthly

• HCPS Curriculum

• HCPS Teachers

Hybrid Blended 
Virtual Program

• Middle, High

• Grades 6 through 12

• Students attend classes in person 2 days a week 

• Students attend virtual classes in person 2 days a week 

• Students complete asynchronous assignments 1day/week

• HCPS Curriculum

• HCPS Teachers



Individualized Supports/Resources
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• FIT Assessment
• Attributes of a virtual learner
• Self-Survey

• FEV Tutor

• Smaller Class Sizes

• Partnership with Brighter Stronger Foundation

• Personalized Learning Time (PLT)

• After School Credit Recovery

• Behavioral/Academic Interventions/Content Acceleration 

• Clubs/Activities



Student Population

Student Supports
• Alternative Learning Environment

• Smaller Class Sizes

• Flexible Scheduling

• Accelerated Learning

• Personalized Learning Time

• Credit Recovery

• Continuity of Learning for Transient 
Students

Students Served
• Home and Hospital

• Discipline Process

• Administrative Transfer (Alternative to 
Discipline)

• Interim Alternative Placement (IEP)

• Volunteer (85%) 
▪ Transition from Home Teaching
▪ FIT Assessment

• All HCPS



In-Person Curricular Events

• Student/Family Orientation

• Testing,  field trips and SEL opportunities

• Optional Family Engagement Opportunities

• Building a Community Culture for Students 
and Families

• Elementary-Secondary Connections

• Personalized family and student support



Family and Community Engagement



Onboarding and Progress Monitoring

Onboarding Progress Monitoring

• Back to School Orientations

• Student Record Review

• Schedule Creation

• Interventions and Supports

• Materials and Resources

• Technology Navigation

• Daily Monitoring

▪ Attendance

▪ Engagement

▪ Work Completion

▪ Mastery of Skills

• Formal Monitoring

▪ Student Support Team (SST)

▪ 504 Team

▪ Individualized Education Program 
(IEP)



Program Evaluation of the SCS BVLP
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• The HCPS Office of Research and Program Evaluation designed a multi-year and 
mixed-methods comprehensive evaluation framework for Swan Creek School (SCS)

• Monitor the implementation of the SCS Blended Virtual Learning Program (BVLP).

• Leverage multiple methodologies to ensure an effective comprehensive evaluation

The Program Evaluation of the SCS BVLP included but not limited to the following projects:

1.Pre-Survey: Open-Ended Response Analysis (Fall 2021)

2.Qualitative Research (e.g., SCS Student interviews – Experiences with BVL )

3.Teacher Observation Report Examination (e.g., Data: classroom observations)

4.Quantitative Research (e.g., Student Outcome Data)

5.Post-Survey: Open-Ended Response Analysis (Spring 2022)

Capstone Report: Executive Summary (Key Findings and Recommendations)
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Access to the Comprehensive Capstone Report

https://hcps.org/superintendent/docs/Capstone_Report_Executive
_Summary_Program_Evaluation_Swan_Creek_School_Blended_Vir

tual_Learning_Program.pdf

Program Evaluation 
& 

Research Reports

https://hcps.org/superintendent/Research.aspx
https://hcps.org/superintendent/docs/Capstone_Report_Executive_Summary_Program_Evaluation_Swan_Creek_School_Blended_Virtual_Learning_Program.pdf
https://hcps.org/superintendent/docs/Capstone_Report_Executive_Summary_Program_Evaluation_Swan_Creek_School_Blended_Virtual_Learning_Program.pdf
https://hcps.org/superintendent/docs/Capstone_Report_Executive_Summary_Program_Evaluation_Swan_Creek_School_Blended_Virtual_Learning_Program.pdf
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https://www.youtube.com/watch?v=qfZIG-_D3FE

Swan Creek Overview

https://www.youtube.com/watch?v=qfZIG-_D3FE
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Questions

Reimagining and Redesigning 
Alternative Education

November 2023
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