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NOTE:  All items in this Negotiated Agreement requiring fiscal support will be subject to the 

decisions of the Fiscal Authorities and the Board of Education’s final actions on the operating 

budgets for the school system.  Errors in the publication of this agreement do not supersede the 

contents of the Negotiated Agreement between the Board of Education of Harford County and the 

Association of Harford County Administrative, Technical and Supervisory Professionals. 
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ARTICLE I 

 

General Provisions 
 

 1.1 Recognition.  In view of the certification by the Board of Education of Harford 

County, Maryland, hereinafter referred to as the “Board,” the Association of Harford County 

Administrative, Technical and Supervisory Professionals, hereinafter referred to as the 

“Association,” is recognized as the exclusive representative of the non-certified supervisors unit 

of the school system in accordance with Education Article, Title 6, Subtitle 5, of the Annotated 

Code of Maryland. 

 

 1.2 Definition of Terms. 

  (a)  The term “Member,” as it appears in this agreement, shall include all 

members of the unit represented by the Association. 

 

  (b)  The term “Superintendent,” as it appears in this agreement, shall refer to the 

Superintendent of Schools for the Board of Education of Harford County, Maryland. 

 

 1.3 Fiscal Support.  The items of this agreement not requiring fiscal support, when 

duly ratified by the Association and the Board will be valid and binding on July 1, 2007.  The 

items which require fiscal support shall be valid and binding to the extent that sufficient funds 

are guaranteed and/or made available by the Harford County fiscal authorities to fully implement 

said items. 

 

 1.4 If categories which contain requests for funds to support items in this agreement 

are reduced by the County government or funding authority, further negotiations on these items 

shall begin after the action by the county government or funding authority and conclude June 15. 

 

 1.5 If any provision of this agreement or any application of the agreement to any 

party to this agreement shall be found contrary to law, then such provisions or application shall 

not be deemed valid and subsisting except to the extent permitted by law; but all other provisions 

or applications shall continue in full force and effect. 

 

 1.6 Negotiations for a succeeding year shall begin no later than the week following 

the Thanksgiving holiday unless mutually agreed by both parties. 

  

 1.7 Impasse Procedure.  If, at the designated time for the conclusion of formal 

negotiations, agreement has not been reached, or at the request of either party, the provisions for 

handling an impasse as provided by Education Article, Title 6, Subtitle 5, of the Annotated Code 

of Maryland, shall apply.  The impasse procedure shall be postponed upon mutual consent of 

both parties. 

 

 1.8 This agreement shall take effect on July 1, 2016, and shall remain in full force and 

effect through June 30, 2019, and incorporates the entire understanding of the parties on all 

matters which were the subject of negotiations. During the term of this agreement, neither party 

will be required to negotiate with respect to any matter whether or not covered by this agreement 

and whether or not within the knowledge or contemplation of either or both of the parties at the 

time they negotiated or executed this agreement.  
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ARTICLE II 

 

Board’s Rights 

 

 Subject to the terms and conditions of this agreement and to the authority of the State 

Board of Education under Education Article, of the Annotated Code of Maryland, it shall be the 

exclusive function of the Superintendent of Schools and the Board to determine the mission of 

the county public education system; set the standards of service to be offered; maintain the 

efficiency of operations; determine the methods, means and personnel by which such operations 

are to be conducted; and to take whatever action and issue rules, policies, and regulations 

necessary to carry out the mission of the county public education system for which they are 

responsible and which is entrusted to them. 

 

 

ARTICLE III 

 

Association – Board Relations 

 

 3.1 Upon ratification, the negotiated agreement shall be made available to members. 

 

 3.2 The Association may use school facilities for meetings at reasonable times when 

such facilities are not otherwise in use.  The Association will contact the appropriate 

administrator to schedule the use of school facilities. 

 

 3.3 The Association may use the interschool courier, central office mailboxes and 

electronic communication devices for the distribution of its newsletter and for membership 

material.  Other materials which have been approved by the Superintendent and/or designee may 

also be distributed.    

 

 3.4 Payroll Deduction of Dues.  The Association will submit an authorization form 

for each employee who wishes to participate in payroll deduction for the Association of Harford 

County Administrative, Technical and Supervisory Professionals dues.  Each form must bear the 

original signature of the employee who authorizes this deduction.  These forms will be submitted 

to the Director of Finance prior to November 1 of each year. 

 

 During the month of November, the Board will supply the Association with a list of 

employees on payroll deduction as of October 31. 

 

 The Board agrees to deduct from the pay of each unit member all Association dues that 

the employee voluntarily authorizes through the appropriate authorization form supplied by the  

Association.  These deductions shall continue for each subsequent school year.  The Association 

will notify the Board of those unit members who cancel their payroll deduction of Association 

dues no later than September 30 of each year. 

 

 Payroll deduction shall be withdrawn the first two pays in November and the first two 

pays in December.  In the case of resignation within a school year, the balance due that year will 

be deducted from the final check. 
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 3.5 The Board recognizes the rights of the employees covered by this agreement to 

organize, join and actively support the Association for the purposes of engaging in negotiations 

of wages, hours and other working conditions.  The Board further recognizes the right of 

administrative and supervisory personnel to represent members in grievance procedures and 

other disputes and agrees not to discriminate against such employees with regard to terms and 

conditions of employment.  Active participation in the Association shall neither be encouraged or 

discouraged by the Board. 

 

 3.6 Bulletin Boards.  Where available, bulletin board space in each department shall 

be reserved for the display of Association materials. 

 

 3.7 Exclusivity.  The provisions of Sections 3.3 (Association Communication) and 

3.4 (Payroll Deduction of Dues) shall not be made available to any other organization seeking to 

represent unit members. 

 

 3.8 Employee Lists.  Monthly, the Association will be provided the name and work 

location of each employee eligible for representation by the Association. 

 

 3.9 Visitation.  Association representatives who are not employees of the Harford 

County Public Schools may enter facilities for such things as the delivery of items or short 

conferences.  They will first report to the appropriate Department Head, and, if in his or her 

judgment their continued presence will not be contrary to the best interest of the school / 

department, they may remain. 

 

 3.10 Notices and Information.  The Board shall provide the Association, upon 

request, with pertinent information, including public Board of Education documents, and other 

information developed by the school system, which is reasonably necessary to represent 

employees in negotiations and grievances.  The Association will be provided copies of Board 

policies and advertised vacancies, which affect the Bargaining Unit. 

 

 3.11 Association Leave.  Upon written request by the President to the Assistant 

Superintendent of Human Resources, administrative leave with pay shall be granted to members.  

Leave under this provision shall not exceed twenty-two (22) days in any one (1) fiscal year, and 

shall not be unreasonably denied.  Upon written request of the President to the Assistant 

Superintendent of Human Resources, additional days shall be granted for members to attend 

special events. 
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ARTICLE IV 

 

Grievance Procedure 

 

 4.1 Grievance.  A grievance is an alleged violation, misinterpretation, or 

misapplication of the terms of the negotiated agreement between the Board and the Association. 

 

 4.2 Settlement of Employee Grievances.  The Association and the Board recognize 

their responsibility for the prompt and orderly disposition of grievances that arise out of the 

interpretation, application, or alleged breach of any of the provisions of this agreement.  To this 

end, the parties agree that the provisions of this article shall provide the means of settlement of 

all such grievances provided, however, that nothing herein will be construed as limiting the right 

of any employee to have a complaint adjusted without the intervention of the Association so long 

as the adjustment is not inconsistent with the terms of this agreement. 

 

 4.3 Procedural Steps.  Any grievance that a member has not resolved informally 

shall be presented in the following steps: 

 

 Step 1 – Between the grievant, a representative of his or her choice, and the appropriate 

supervisor and/or designated representative(s).  A supervisor is a person who directs and 

oversees the employee’s work. 

 

 Step 2 – Between the grievant, and his or her Association representative, and the 

appropriate executive level employee and/or designated representative(s). 

 

 Step 3 – Between the grievant and his or her Association representative(s), and the 

Superintendent and/or designated representative(s). 

 

 4.4 Grievance Presentation.  All grievances shall be presented in writing at Step I 

within ten (10) work days from the date of the occurrence, signed by the grievant.  The 

Supervisor’s answer at each Step shall be given in writing within ten (10) work days after the 

Step meeting which shall be held within ten (10) work days following receipt of the appeal.  

Unless a grievance is appealed to the next Step within five (5) work days after the Supervisor’s 

answer, which shall be considered acceptable to the grievant and the Association. 

 

 4.5 If the Association claims a class grievance, defined as a general violation, 

misapplication, or misinterpretation of the agreement that directly affects three (3) or more unit 

members, the grievance may then be submitted directly to the Superintendent and/or designated 

representative(s) within ten (10) days from the date of its occurrence.  The processing of such 

grievances shall begin at Step 3. 

 

 4.6 By mutual agreement of the grievant and the Supervisor, the time limits stated 

herein may be revised to allow the collection of pertinent information and in the interest of 

prudent resolution of the grievance. 

 

 4.7 No reprisals of any kind will be taken by the Board, the school administration, or 

Association against any member or official because of his or her participation in this grievance 

procedure. 
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 4.8 Should the investigation or processing of a grievance require that a member or an 

Association representative be released from his or her regular assignment, he or she shall be 

released without loss of pay or benefits. 

 

  

ARTICLE V 

 

Employment Conditions 

 

 5.1 Each member shall be given written notification of his or her salary status, 

position, and assignment for the forthcoming school year by October 1, annually. 

 

 5.2 Reduction in Force.  When a member is transferred or reassigned to another 

position due to a reduction in force, the member will begin receiving the salary of the new 

assignment on the effective date of the transfer or reassignment. 

 

 A reduction in force will be conducted in accordance with the Reduction in Force 

Procedures for Administrative and Supervisory Personnel which are published in the 

Administrative Handbook. 

 

 5.3 Administrative Reassignment.  An administrative reassignment is a 

reassignment for reason(s) other than those specified in Section 5.2.  When a member is 

administratively reassigned to a position with a lower salary, the member will begin receiving 

the salary of the new assignment on the effective date of the transfer. 

 

 5.4 Employee Evaluation.  All employees will be evaluated on an annual basis or 

more frequently if deemed necessary, and informed of the quality of their work. 

 

 5.5 Probationary Periods.  All new employees are on probation for the first six 

months of employment.  During the probationary period, an employee may be released at any 

time. 

 

 During the sixth month of service of the probationary employee, the department head, 

under whom the employee works, will recommend that the employee be granted permanent 

status or that the probationary period be extended for a period of up to sixty (60) work days, or 

that the employee be terminated. 

 

 5.6 Voluntary Transfer.  Non-probationary Food Service Managers may submit a 

written request for voluntary transfer to the Supervisor of Food and Nutrition by April 1 each 

year.  The request for voluntary transfer must state up to three high school feeder areas to which 

the employee desires to be assigned. 

 

 

 5.7 Safety and Security.  Employees are obligated to report conditions they observe 

that may be adversely affect the health, safety or security of the students or employees of HCPS 

to the appropriate supervisor so that necessary actions may be taken.  Unless an emergency 

exists, support employees will not be required to perform duties that would otherwise be 

performed by a HCPS safety and security staff member or a public safety official.  However, 



 

6 

 

employees are required to assist administrators, safety and security staff and public safety 

officials when their specific job knowledge or expertise is essential to the situation. 

ARTICLE VI 

 

Promotions 

 

 6.1 Announcement of Vacancies.  Vacancies to be filled will be advertised. 

 

 6.2 Application.  Candidates are to complete and submit a formal application form 

with a transcript of all college studies and all other required materials to the Office of Human 

Resources within the timeline on the posting. 

 

 

ARTICLE VII 

 

Holidays 

 

 7.1 Customary Holidays. 

  Independence Day 

  Labor Day 

  Primary Election Day 

  General Election Day 

  Thanksgiving Day 

  Thanksgiving Friday 

  Christmas Eve 

  Christmas Day 

  New Year’s Day 

  Martin Luther King, Jr.’s Birthday 

  President’s Day 

  Good Friday 

  Memorial Day 

 

 When any of the aforementioned holidays, excluding Christmas Eve, Memorial Day, and 

Independence Day, occur on a Saturday, the day off shall be granted on Friday before the 

holiday.  When any of the aforementioned holidays, excluding Christmas Eve, Memorial Day, 

and Independence Day, occur on a Sunday, the holiday shall be observed on the following 

Monday. 

 

 Employees receive two days of holiday at Christmas and two days of holiday at Easter in 

addition to the customary holidays of the season.  When employees cannot use authorized 

holiday(s) because of duty requirements, they will be permitted with prior approval, the use of 

said days(s) at another time during the year or accumulate these day(s) as annual leave. 
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ARTICLE VIII 

 

 8.1 APSASHC Grandfather Clause.  Employees hired before June 30, 2007 who 

receive the benefits established in the 2005-2009 negotiated agreement between the Board and 

the Association of Public School Administrators and Supervisors of Harford County will 

continue to receive such benefits until the employee vacates his/her position. 

 

 The Board will provide the Association a written list of unit personnel who are entitled to 

receive grandfathered benefits. The written list will include the specific benefits each 

grandfathered unit employee is entitled to receive. In addition, each grandfathered unit employee 

will receive a written communication that details specific grandfathered benefits that they are 

entitled to receive. 

 

 8.2 Annual Leave.  Annual leave with pay is granted to employees who are 

employed on a 12-month basis. 

 

 Persons entering employment and persons leaving employment shall receive annual leave 

on a “pro-rata” basis if they are on an active status ten (10) days prior to the middle of the month 

or ten (10) days prior to the end of the month. 

 

 An employee who qualifies for annual leave with ten (10) years or less of continuous 

service, earns annual leave at the rate of one and one-quarter (1.25) days per qualifying month 

(15 days).  An employee who qualifies for annual leave with eleven (11) or more years of 

continuous service earns annual leave at the rate of one and two-thirds (1.67) days per qualifying 

month (20 days). 

 

 Annual leave time is calculated on the basis of the fiscal year.  Those situations not 

covered by the above annual leave policies will be given consideration on an individual basis by 

the Superintendent and/or designated representative(s). 

 

 Annual leave must be planned to give the best practical continuous coverage to the 

schools or department.  Unit employees will send their requests to their supervisor. 

 

 Unit members shall be given a written notice of available annual leave days as of July 1, 

no later than August 15 of each year. 

 

 8.3 Annual Leave Death Benefit.  Payment for current and accumulated days of 

annual leave will be made to the beneficiary of any member whose death occurs during active 

service or while on an approved leave of absence. 

 

 8.4 Accumulated Annual Leave.  A maximum of thirty (30) days of accrued annual 

leave may be carried over to the next fiscal year.  All employees who enter regular retirement 

from Harford County Public Schools with a minimum of ten (10) years of continuous service 

shall receive payment for earned and accumulated days of annual leave at their current daily 

salary rate.  Employees subject to Article 8.1 of this agreement with less than ten years in an 

administrative position are entitled to this provision. 
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 Accumulated annual leave in excess of the maximum permitted must be used as of July 1 

of each year.  When a unit member, due to unusual circumstances, is unable to reduce 

accumulated annual leave to the maximum permitted by July 1, they may request to accumulate 

more than the maximum not to extend beyond one year from the Superintendent and/or 

designated representative(s).  Approval is at the sole discretion of the Superintendent and/or 

designated representative(s). 

 

 8.5 Personal Business.  Employees shall receive a total of three (3) work days per 

year with no loss in salary that may be used for personal business.  Employees employed on or 

after February 1 shall receive one (1) work day of personal business leave.  Unused personal 

business leave days may be accumulated up to no greater than five (5) days.  On July 1 of each 

year any personal business days in excess of five (5) will be converted to sick leave days. 

 

 Personal business leave may be requested, with at least three (3) work days advance 

notice, through the appropriate department head who shall not require a reason for the leave.  If, 

however, an unforeseen circumstance requires the employee’s absence which could not be 

requested three days in advance, the reason for the absence shall be stated and the department 

head may, at his/her discretion, approve the absence as a day of personal business leave.  

Personal business leave may be denied when, in the judgment of the department head, the 

employee’s absence would impair the educational process. 

 

 Personal business leave shall not be taken immediately before or immediately after a 

holiday or weekday when school is closed, or on an inservice day for teachers or at the beginning 

(first five scheduled workdays) or the end of the school year (last five scheduled workdays).  

Exceptions to the foregoing restrictions on days to be used for personal business leave may be 

made by the Assistant Superintendent for Human Resources for circumstances which require the 

member’s absence on these days.  Personal business leave may be denied when, in the judgment 

of the Superintendent or designee, the member’s absence would impair the educational process. 

 

 8.6 Sick Leave.  Sick leave shall be defined as personal illness of the unit member.  

Unit members shall be granted sick leave at a rate of one and a quarter (1.25) days per month (15 

days) of regular employment, the annual total of which shall be available at the beginning of the 

school year. 

 

 Accumulation of unused sick leave shall be unlimited with unused personal business 

leave as of June 30, added to accumulated sick leave as noted in section 8.5 of this article. 

 

 8.7 Payment for Unused Days of Sick Leave.  Members who enter retirement from 

the Harford County Public Schools after ten (10) years of service in those schools shall receive 

payment for unused sick leave up to a maximum of 250 days (maximum of 300 days for 

members with thirty (30) or more years of service in Harford County Public Schools) at a rate of 

25% of the daily rate of pay.  All such days must have been accumulated while in service in 

Harford County.  Sick leave shall be accumulated annually at the rate of the difference between 

sick leave provided and sick leave used. 
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 8.8 Unused Sick Leave: Death Benefit.  A death benefit based upon the number of 

unused days of sick leave will be paid to the beneficiary of any member if death occurs during 

active service or while on approved leave of absence.  Such payment would be at the current 

daily rate of the salary of the person. 

 

 8.9 Illness of a Family Member.  For an absence that does not qualify under the 

Family/Medical Leave Act (FMLA), a unit member is permitted to use up to seven (7) work days 

of earned sick leave per year for illness of a member’s household or the member’s parent.  Such 

absence will be deducted from the member’s sick leave. 

 

 8.10 Bereavement.  All employees shall be granted six (6) calendar days of leave for 

immediate family bereavement.  The employee will be paid for any of the six (6) calendar days 

of leave which are duty days.  Immediate family shall include: child, stepchild, parent (natural, 

foster, or in-law), brother, sister, grandparents, grandchild, husband, wife, a person who reared 

the employee, or anyone who lives regularly in the household of the employee. 

 

 All employees shall be granted two (2) calendar days of leave for non-immediate family 

bereavement.  The employee will be paid for any of the two (2) calendar days of leave which are 

duty days.  Non-immediate family shall include: step-parent, step-brother, step-sister, brother-in-

law, sister-in-law, son-in-law, and daughter-in-law. 

 

 One of the days of absence must be the day of the funeral or interment.  In unusual 

circumstances there may be flexibility in the use of these days upon agreement between the 

employee and the Human Resources office.  The decision of the Assistant Superintendent of 

Human Resources or designee is final and not subject to the grievance procedure. 

 

 8.11 Jury Duty.  A member who serves on jury duty will continue to receive his or her 

regular salary. 

 

 8.12 Legal Summons.  An employee who is not otherwise on leave may be absent in 

response to a summons to appear as a witness without loss of salary, provided the employee is 

not a party (e.g., plaintiff, defendant, third party defendant or third party plaintiff). 

 

 8.13 Religious Holidays.  A member shall have three (3) days of leave for observance 

of recognized special holidays which he/she believes to be mandated by his/her religion provided 

that a positive recommendation be given by the proper religious authority.  The Director or 

Assistant Superintendent may contact the proper religious authority for their recommendation.  

The three (3) days allowed for religious holidays shall be in addition to sick days and other 

emergency days and shall not be cumulative. 

 

 8.14 Assault Leave - *§6-111. 

(a) An employee of a county board who is absent due to physical disability that results from an 

assault while in the scope of board employment shall be kept on full pay status instead of sick 

leave during the period of absence.  

 

 

 

 



 

10 

 

(b) Each county board shall establish rules and regulations for the entitlement and use of assault 

leave, including a requirement that an employee provide: 

 

(1) A signed statement that justifies the use of assault leave; and  

(2) If medical attention is required, a certificate from a licensed physician that states 

the nature and duration of the disability.  

 

*This is informational reference only and is not subject to the grievance process.  

 

 

ARTICLE IX 

 

Disability 

 

 9.1 The Board of Education will continue salary for a member who is disabled at fifty 

(50) per cent of his or her scheduled salary less any amount of disability payments he or she may 

be receiving from Workers’ Compensation, Social Security or the Retirement System.  The 

continuation of such salary will begin after the expiration of all leave benefits and will continue 

for two (2) years.  

 

ARTICLE X 

 

Duty Year 

 

 10.1 Duty Year.  Twelve-month employees will work a standard duty year of 260 days 

including approved holidays.  In fiscal years that have more than 260 days, twelve-month 

AHCATSP employees will not work on the day(s) beyond 260.  The extra non-work day(s) will 

not count as a duty day or holiday.  The extra non-work day(s) in the school calendar will be 

determined by the Superintendent of Schools. 

 

 The duty year for food service managers shall consist of 195 days.  The ten-month duty 

year includes approved leave days. 

 

 The duty year for eleven (11) month employees shall consist of 210 days.  The eleven 

(11) month duty year includes approved leave days. 

 

 

ARTICLE XI 

 

Leaves of Absence 

 

 11.1 Extended Leaves of Absence.  The Board of Education may grant leaves of 

absence for 1) personal illness; 2) maternity (including adoption); 3) study; 4) military service; 5) 

childcare and 6) illness of a member of the immediate family.  Leaves for the first four of these 

reasons protect the member’s right to apply for a disability retirement, to continue to qualify for 

the death benefit in the retirement system, to be reassigned by the local school system in an 

appropriate position as soon as a vacancy occurs after the request for reinstatement, and to 

unused accumulated sick leave provided he or she applies for reappointment prior to the 

termination of his or her leave. 



 

11 

 

 

 Deduction for absences for twelve-month members shall be made on the basis of 1/260th 

for each day of absence. 

 

 Leaves of absence are without pay and are generally granted for no more than one (1) 

year. 

 

 11.2 In Harford County, the requirement to be eligible for a leave of absence is that the 

member must have completed two (2) full years of service with the Board. 

 

 11.3 Since the Maryland Retirement Systems do not recognize a leave for illness in the 

immediate family, such a leave provides for reassignment by the local school system and to 

unused accumulated sick leave provided he or she applies for reappointment prior to the 

termination of his or her leave. 

 

 11.4 An eligible member finding it necessary to request a leave of absence should 

make written application to the Superintendent and/or designated representative(s) stating the 

reason, date he or she wishes it to become effective, and the number of months desired. 

 

 11.5 Family/Medical Leave.  The Board’s policy will govern the use of accrued sick, 

personal, and annual leave for a qualifying event under the federal Family/Medical Leave Act. 

 

 11.6 Leave of absence for Maternity. A leave of absence for maternity or disability due 

to maternity is a qualifying absence under the federal Family / Medical Leave Act (FMLA). For 

an employee requesting leave for maternity or disability due to maternity, who qualifies under 

FMLA, the Board’s procedures for FMLA shall apply. If the leave of absence due to disability 

extends beyond the FMLA period of twelve weeks, an employee may use additional accrued 

paid leave to cover the absence. An employee who does not qualify under FMLA may use any 

accrued paid leave for absence due to maternity or disability due to maternity.  

 

 

ARTICLE XII 

 

Reimbursement for Tuition, Conferences, and Professional Dues 

 

 12.1 Reimbursement for Job Related Courses.  The Board of Education will 

reimburse unit members for job-related courses or training programs.  Reimbursement will be for 

cost of tuition not to exceed a rate of up to $300 per graduate credit.  The number of courses to 

be reimbursed will not exceed 12 credits per fiscal year or $75 per undergraduate credit.  The 

total number of credits to be reimbursed for any employee will not exceed 45 credits.  Non-credit 

courses or training programs will be reimbursed using semester hour conversion. (i.e. – 15 hours 

= 1 credit) 

 

 In order to qualify for reimbursement, all courses must be approved by the immediate 

supervisor and the appropriate executive staff member prior to enrollment in the course.  The 

employee must pass the course, with a “C” or better when letter grades are issued, in order to be 

reimbursed.  
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 12.2 Professional Dues.  Members will be reimbursed up to $200.00 annually for 

professional dues paid to organizations for such professional affiliation as approved by the 

Superintendent. 

 

 12.3 Reimbursement for Travel.  Harford County Public Schools will reimburse 

employees for approved transportation at the rate established by the Internal Revenue Service 

and in accordance with HCPS policies and procedures. 

 

 

 

 

ARTICLE XIII 

 

Insurance 

 

 13.1 Insurance Enrollment.  It is the responsibility of the member to complete all 

necessary forms to enroll or decline all benefit programs both at the initial employment, during 

lifestyle changes and during open enrollment periods. 

 

 13.2 Insurance.  The Board will make available a plan for group life insurance and for 

group accidental death and dismemberment insurance in an amount that will match the 

individual’s salary rounded to the nearest $1,000 based upon the salary schedule.  This amount 

will not be changed during the year.  An individual may purchase a matching amount of 

insurance in both categories at full cost (100%) to the individual. 

 

 13.3 Health Insurance Programs.  Effective July 1, 2016 the Board will make available 

for the duration of the Agreement the following health insurance programs to eligible employees 

who enroll in the programs: 

The HMO (currently called Blue Choice) plan in effect as of July 1, 2010 at a 95% / 5% 

premium split.  

 

The PPN plan in effect as of July 1, 2009 (PPO Core) at a 90% / 10% premium split 

 

The Triple Option plan at a 85% / 15% premium split.  

 

The PPN plan in effect as of July 1, 2009 (PPO Plus) will be closed to new enrollment and the 

Board will offer those currently enrolled in this plan the following premium splits: 

 FY16 – 80% / 20% 

 FY17 – 75% / 25% 

 FY18 – 70 % / 30% 

 

 The PPO Plus plan will be discontinued after FY16. 

 

As a result of the changes in healthcare plans, the Board will provide .5% increase to the base 

salary in the 2017-2018 school year.  

 

See Appendix for summary of benefits. 
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 Effective July 1 through June 30, the Board will similarly make available for the duration 

of the Agreement to eligible employees who elect to enroll therein the choice of either standard 

dental insurance plan or a preferred provider dental plan.  The benefit period maximum for 

dental services shall be $1500.  See Appendix for summary of benefits. 

 

 The Board will not provide two insurance programs (e.g., Blue Cross/Blue Shield and an 

HMO program; or two different HMO programs) for any eligible employees or eligible members 

of their families.  This applies to all employees and eligible members of their families whose 

spouses are also employees of the school system.  However, if one employee’s eligibility for 

participation is terminated for any reason, the other employee family member shall continue to 

be eligible for the existing coverage. 

 

 13.4 Flexible Spending Account Plan.  The Board will make available for the 

duration of the Agreement the opportunity for employees, who are eligible for health insurance, 

to participate in a Flexible Spending Account Plan.  Employees enrolled in this Plan will be 

allowed to contribute up to $2,500.00 for the payment of non-covered medical expenses and 

$5,000.00 for dependent care costs on a pre-tax basis. 

 

 13.5 Employee Assistance Plan.  The Board shall make available to eligible 

employees and their eligible family members, at no cost, an Employee Assistance Plan (EAP).  

Employee participation in and/or referral to the EAP shall be voluntary and confidential, except 

as to any disclosures required by applicable state law.  All personal treatment records generated 

as a result of an eligible individual’s utilization of the EAP shall be maintained by the service 

provider and shall not be shared with the Board unless otherwise authorized by the eligible 

employee or the covered dependent, or by operation of applicable law.  The contact person for 

the EAP services to be made available under this Agreement shall not be employed by the Board 

of Education. 

 

 13.6 Board’s Rate of Contribution.  The Board’s rate of contribution applicable to 

the coverage made available under 13.3 shall be 90% of the total premium for all provided 

health, dental and basic life insurance plans. 

 

 Effective July 1, 2013, Board contributions to all health and dental plans for employees 

hired or transferred into part-time positions of less than 25 hours a week will be 50% of the 

Board’s contribution for full time employees identified in this article. 

 

 13.7 Workers’ Compensation.  All benefits provided under Maryland law for 

employees injured during and as a result of their work, including death, injury, hospitalization, 

medical and weekly disability payments, and lump sum awards, are available through a standard 

Workers’ Compensation policy. 

 

Employees who are injured on the job and who qualify for weekly disability payments through 

Workers’ Compensation will receive their regular salary, less the amount of the disability 

payments for up to twenty (20) duty days. Employees may then use their accumulated sick leave 

in order to maintain their full salaries. After the 20th day of absence, one-third day of sick leave 

will be deducted for each day compensated by Workers’ Compensation to maintain an 

employee’s full salary. 
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 13.8 Benefits Advisory Committee.  The Board agrees to establish a Benefits 

Advisory Committee to provide stakeholder input into maintaining quality and affordable 

benefits.  The focus of this committee shall be to: 

 a) Make recommendations on cost containment strategies 

 b) Study, discuss, and recommend possible plan design changes 

 c) Develop strategies to educate employees regarding benefit plans. 

 

The Benefits Advisory Committee will meet at least six (6) times per year.  The committee will 

report to the Board on its work in public session on an annual basis. 

 

The composition of the committee will include up to three (3) representatives appointed by and 

representing the Board, one (1) representative from the Association appointed by President who 

is an active full-time employee, one (1) representative from each of the four (4) other employee 

groups appointed by their President who are active full-time employees, and one (1) person 

representing the retired employee’s association. 

 

 

The Association representative appointed to the committee shall be released from school duties 

for meetings of the committee without loss of salary whenever it is jointly decided to hold such 

meetings during the school day. 

 

Operational ground rules for of the Benefits Advisory Committee will be established by the 

members of the committee.    

 

ARTICLE XIV 

 

SALARY 

 

 14.1 Cost of Living Allowance.  For the duration of this contract, July 1, 2016 to June 

30, 2019, all AHCATSP employees will receive a cost of living adjustment each fiscal year not 

less than the highest COLA received by other bargaining units. 

 

 14.2 Classification.  The Board and Association agree that the legal authority to 

determine the staffing needs and classification/reclassification of positions in the school system 

lies exclusively with the Superintendent and the Board.  Both parties agree that the factors that 

the Board and the Superintendent consider when classifying positions include, but are not limited 

to, background and experience, duties and responsibilities, and market value comparisons.  These 

items are not subject to collective bargaining.  However, the Board recognizes the need for input 

from and collaborative discussions with the Association on matters that affect employees beyond 

the collective bargaining process and is open to sharing information with the Association in these 

matters. 

 

 The Association shall be provided with a copy of the position description for each job 

classification.  The Association shall be apprised when new job classifications are assigned to the 

unit and provided with a copy of the position description.  Unit members and the Association 

shall be notified of any substantive changes in the official position descriptions of unit members. 
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 14.3 Administrators, technical and supervisory personnel who receive and meets 

expectations of a satisfactory rating on their performance evaluation will be eligible to receive a 

step increment on the salary schedule. If an administrator, technical or supervisory personnel 

does not receive a performance evaluation he/she will be deemed to be rated as meets 

expectations or satisfactory. The Board will provide two step increments for each year 2016-

2017, 2017-2018, and 2018-2019 for all eligible AHCATSP represented employees.  

 

 14.4 When an employee is promoted, he/she will be placed on the appropriate step and 

grade based on the current policy and practice of HCPS as of July 1, 2013. If this policy should 

change during the duration of this agreement the Association will be notified thirty (30) days in 

advance of such change.  The Association will be provided with a copy of the current policy and 

practice. 
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Signatures of the negotiators who confirm the agreement reached on the above items and who 

recommend this total agreement for ratification by the Board of Education and the Association of 

Harford County Administrative, Technical and Supervisory Professionals: 

 

 

 

Representatives of the Association of Harford County Administrative, Technical and 

Supervisory Professionals: 

 

 /s/ Patricia Hankins  

 /s/ Della Eiche 

 /s/ Charles Grebe  

 /s/ Jennifer Horner 

 /s/ Danielle Lister 

 /s/ Thomas Webber 

 /s/ Reginald Wilkins 

 

 

Representatives of the Board of Education of Harford County 

 

 /s/ Jeffrey Fradel 

 /s/ Cathy Bendis 

 /s/ Cornell Brown, Jr. 

 /s/ Gary Childress 

 /s/ Jean Mantegna  
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Harford County Board of Education 

Medical Benefits Options 

 

Effective for Plan Year July 1, 2017 – June 30, 2018 
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Benefit Plan Resources 

 

For the most current information, please consult the providers’ websites or contact Customer 

Services: 

 

Provider Member 

Service Tel.# 

Web Address 

CareFirst  

BlueCross 

BlueShield 

800-342-7287 

(Health) 

 

www.carefirst.com 

 

BlueChoice 

HMO 

866-520-6099 www.carefirst.com 

Delta Dental 800-932-0783 www.deltadentalins.com 

Alliance Benefit 

Group – Mid 

Atlantic (FSA) 

877-895-0956 www.fsaplan.info 

APS Healthcare 

(EAP) 

866-795-5701 www.APSHelplink.com 

State Retirement 

Agency 

800-492-5909 www.sra.state.md.us 

Tax Deferred 

Compensation  

Plan (457) 

 http://www.hcps.org/departments/humanresources/ 

benefits/retirement.aspx 

Tax Deferred 

Investment 

Program (403B) 

 http://www.hcps.org/departments/humanresources/ 

benefits/retirement.aspx 

 


