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ARTICLE |
Preamble

Harford County Educational Support Council (HCESC) and the Board of Education of
Harford County Public Schools (HCPS) are collaborative partners who believe in excellence
for staff and students, and in valuiremd respecting the role of Education Support
Professionals (ESP) as contributors to a learning community. We work together to provide
a highquality education to every student through continuous improvement, effective
communication, mutual respeand maeaningful involvement of ESP staff in decision
making.

The parties are committed to a professional relationship. The parties recognize and support

a mutual commitment to provide the very best in educational opportunities for all students.
HCPS recognizes and respects t headvBcatsforci at i c
the interests of its members as valued contributors to student achievement and the
improvement of Harford County Public Schools.

ARTICLE |1
General Provisions

2.1  Recognition. In view of the certification of the Board of Education oftded County,

Maryl and, hereinafter referred to as the 0B
Title 6, Subtitle 5, the Harford Counfyducational Services Council (HCESC), hereinafter
referred to as the fAAss agtheadxdlusive ,pdblic ischoolo f f i ¢
employee organization for all employees within the unit defined herein.

2.2 Definition of Terms.

(@fABar gai ni Thg Batgaining &nit shalinclude all clerical/secretaries,
pateducators, nurses, team nurses, instnialigrelated technicians, school bus
driver instructors, transportation specialists, transliterators, sign language
interpreters, Braille techniciansnclusion helperspehavioral specialistsand
related personnel who work twenty (20) or more hourswasrk; except those
employees who are excluded by the nature of their job responsibilities as it relates
to the negotiations process.

(b)A Emp | & Yrdesstherwise indicated, this term shall refer to members of the
bargaining unit. Eligibility formembership in the bargaining unit shall be defined
in 86-501 of the Annotated Code of Maryland, Education Article.

(c)i Super i nit Asnid appetare in this agreement, shall refer to the
Superintendent of the Harford County Public Schools.

dATempor ar y i Eemgotary gnpleyses are employed for a brief period
of time for a specificassignment and are not unit members. Temporary



employees are not covered by this agreement. At the time the assignment is
determined to be permanent, themoyee will be eligible for representation.
The assignment will not exceed nine (9) months.

2.3  Renegotiations. The items of this agreement not requiring fiscal support, when duly
ratified by the Association and the Board, shall be valid and bindidgilgrl,2015. The

items which require fiscal support shall be valid and binding to the extent that sufficient
funds are guaranteed and/or made available by the Harford County fiscal authorities to fully
implement said items.

If categories which contarequests for funds to support items in this agreement are reduced
by the County Council, further negotiations on these items shall begin after the action by the
County Council and conclude not later than June 15.

If any provision of this agreement or aaygplication of the agreement to any party to this
agreement shall be found contrary to law, then such provisions or applicationashadl
deemed valid and subsisting except to the extent permitted by law; but all other provisions
or applications shallantinue in full force and effect.

2.4  Dates Pbr Negotiations. Negotiations for a succeeding year shall begin not later than
the week followinghe Thanksgiving holiday and conclude by the end of the week following
the winter holidays, unless mutualigreed by both parties.

2.5 Impasse Procedure. The impasse process shall be conducted pursuant to Title 6,
Subtitle 4 and 5, et seq., of the Education Article of the Annotated Code of Maryland.

2.6  Duration of Agreement This agreement shall take effect on July2015 through

June 30, 208, with reopeners on salary, benefits and two (2) language items by both parties
for the 20B-2017 and 20%-2018 school yearsThe Board and the Associatiagree that all
negotiable items have been discussed during negotiations leading to this agreement and,
therefore, agree that negotiations will not be reopened on any item, whether contained herein
or not, during the life of this agreement except by mutaasent.

2.7  Modification of Agreement. This agreement may not be modified in whole or part
except by an instrument in writing duly executed by both parties.

ARTICLE Il |
Boardds Rights

Subject to the terms and conditions of this agreement and to the authority of the State Board
of Education under Education Article, of the Annotated Code of Maryland, it shall be the
exclusive function of the Superintendent of Schools and the Board tendete¢he mission

of the county public education systesef the standards of service to be offered; maintain

the efficiency of operations; determine the methods, means and personnel by which such
operations are to be conducted; and to take whatever action and issue rules, policies, and



regulations necessary tarcy out the mission of the county public education system for
which they are responsible and which is entrusted to them.

ARTICLE IV
HCESC i Board Relations

4.1  Printing Agreement. The Board of Education will make this agreement available
ontline for dl HCESC employees who may print the agreement at their work location.
HCESC may provide printed copies of the agreement to its membership at its own cost.

4.2  Association Communication. The Association mautilize the interschool courier
service andhe Har f or d Co un tnyil systein [for the diStobotorodf ks6 e
newsletter and for membership materials. Other materials which have been approved by the
Superintendent may also be distributed.

4.3  Dues Deduction Authorization. The Associatiormust submit an authorization

form for each employee who wishes to participate in payroll deduction for the Harford
County Educational Services Council dues. Each form must bear the original signature of
the employee who authorized thisdiiction. These forms will be submitted to the Director

of Finance prior to November 1 of easthoolyear.

During the month of November the Board will supply the Association with a list of
employees on payroll deduction as of October 31.

The Board agres to deduct from the pay of each unit member all Association dues that the
employee voluntarily authorizes through the appropriate authorization form supplied by the
Association. These deductions shall continue for each subsequent school year unless both
the Finance Departmenh@ the Association are notifiexf a request to cancel payroll dues
deduction by HCPS email or signed letters postmarked via US Postal Service after August
15 and prior to September 15 of each ydawth the Board and the Association will
communicate the process and deadline for cancellation of payroll dues deductions to
employees.

The Board shall notify the Association of any cancellation of dues resulting from separations
from the system no latéhan October 31 of each school year.

Payroll deduction shall begin the second pay in November and continue until the total
amount of dues for the year has been withheld. In the case of resignation within a school
year, the balance due that year willdemlucted from the final check.

4.4  Use of School Facilities.The Association may use school facilities of the Harford
County Public Schools for legitimate Association business, provided it does not interfere
with the normal, orderly conduct of the scleoand may be held without cost, by using
existing request procedures.



4.5  Association Participation. The Board and the Association agree not to interfere
with the right of an employee to join and participate in the Association or not join the
Association without reprisals.

4.6  Visitation. Association representatives who are not employees of the Harford
County Public Schools may enter facilities for such things as the delivery of items or short
conferences. They will first report to the appropriate iatstrator or designee; and, if in

his or her judgment their continued presence will not be contrary to the best interest of the
school, they may remain.

4.7  Bulletin Boards. The principal or other appropriate supervisor will designate a
bulletin board o portion thereof for the display of appropriate and legitimate Association
materials.

4.8  Exclusivity. The provisions of Sections 4.2 an@ 4hall not be made available to
any other organization seeking to represent unit members.

4.9 Board Meetings. The Association will be mailed a copy of the Board meeting
agenda prior to meeting. A copy of approved Board minutes will be mailed to the
Association following the meeting.

4.10 Employee Lists. On or before September 30 of each year the Associafibbe
provided the name and work location of each employee eligible for representation by the
Association.

4.11 Notices and Information. The Board shall provide the Association, upon request,
with pertinent information developed by the school systemiwis reasonably necessary to
represent employees in negotiations and grievances. The Association will be provided
copies of Board policies and advertised vacancies which affect the Bargaining Unit. The
Association agrees to send to theaBbany Assoeition newsletterand any other county

wide distribution sent through the HCPS communication system.

4.12 Association Leave.The Association may draw upon a bank of up to thirty (30) days
maximum per fiscal year for use by one or more members desidnatieel president of the
Association provided the unit member has given not less than three (3) days advance notice

to the appropriate administrator and the Assistant Superintendent of Human Resources or
designee. The unit me mbssofpayprevides ¢he Association! | b €
reimburses the Board the cost of a substitbkcluding Executive Officers, no one member

shall be granted more than five (5) Association leave days per year. Association days used

on in-service days and for negotiatowill not count toward the five (5) days per year of
Association leave.

4.13 Informational Packets. Each school year, HCESC shall provide the Board with
informational packets for distribution to all new employees in the HCESC bargaining unit.



ARTICLE V
Employee Rights

An employee called to a meeting who In@asonable suspicion that the meeting may lead
to disciplinary action may request that an Association representative be present at the
meeting.

ARTICLE V |
Employment Conditions

6.1  Ten (10)Month Employeesi Duty Year

(&) The duty year shall be the same as identifirethe school calendar for other
instructional personnel not to exceed 190 days.

(b) Terrmonth clerical employees are employed to work for a total of 192 duty days
per work year. As general rule, the beginning date in any one fiscal year will
be on or before the first day scheduled for new teachers and the ending date no
earlier than the last scheduled duty day for teachers, no later than June 30 of any
fiscal year. The specific bginning and ending date is established by the
principal, povided the duty days are within the fiscal yeden-month clerical
personnel are not required to work when schools are closed for instructional
personnel unless mutually agreed by the principdlsecretary to be part of the
scheduled work year.

(c) The number of duty days for inclusion helpers shall be the same as specified in
the school calendar for students, plus an additional four (4) inservice days as
long as their assigned student is enrolled s c hool . | f an in
assigned student withdraws from school, reasonable efforts will be made to
reassign the inclusion helper.

(d) Employment year for nurses. Nurses will report to work one (1) day earlier than
regular instructional staff andill receive one (1) day off during the school year.
The day off for each nurse will be scheduled and designated by the school
system.

(e) Working beyond the duty yealen-month unit members will be compensated
at theirtruehourly rate.

6.2 Twelve (12)Month Employeesi Duty Year. Twelve-month employees will work

a standard duty year of 260 days including approved holidays. In fiscal years that have more
than 260 days, twelvsonth HCESC employees will not work on the days(s) beyond 260.
The extra nofwork day(s) will not count as a duty day or holiday. The extrawoirk

days(s) in the school calendar will be determined by the Superintendent of Schools. The



hours for these extra nemork days will not count toward overtime calculations during the
work period in which they occur.

6.3 Duty Day. Paraeducatorsiurses, team nurses, inclusion helpers, and technicians
will be scheduled for a 7 %2 hour work day which includes-enBlute duty free paid lunch
period. Secretarial and clerical personnel idlscheduled for an eight (8) hour work day
which includes a 3@ninute unpaid duty free lunch period.

Inclusion helpers will be scheduled to work their normal duty day as assigned. When the
student assigned to an inclusion helper is absent from stheahclusion helper will work
their normal work day and will be assigned other duties.

6.4  Probationary Periods. All new employees are on probation for the first six months
of employment. During the probationary period, an employee may be released at any time.

During the sixth month of service of the probationary employee, the principal or supervisor,
under whomthe individual works, will recommend that the person be granted permanent
status or that the probationary period be extended for a period of up to sixty (60) work days,
or that the person be terminated.

During the probationary period, an employee may sy actually earned sick leave and
annual leave.

6.5 Announcement of Vacancies. All positions within the unit which offer
promotional and transfapportunities will be postefdr at leastone week prior to the close
of the applicationdeadline.

Current employees may express an interest in any position for which they qualify in
accordance with thpromotional procedure (Section6§ andvoluntary transfer procedure
(Section6.7). When a position vacancy exists, those persons who have expresgecean
through the appropriate written transfer request or application process and meet the
minimum qualifications pursuant to records on file in the Human Resources Office will be
contacted and given first consideration for the position.

All clerical vacancies within the unit will be posted. Current employees may express an
interest for any clerical position (e.g. promotion, demotion, transfer) for which they qualify
through submission of an online application.

A minimum of two internal candidates be interviewed for any promotional opportunity.
When a position vacancy is announced, all applicants must be qualified for the position as
of the date of the announcement and must follow the procedures and timeline indicated on
the posting.

Full-time employees shall receive first consideration for vacant positions; then qualified
parttime employees will be given consideration for4uithe assignments.
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6.6  Promotions. Qualifications, work performance, and experience will be considered
in all promotons. Applications will be accepted for promotional opportunities from current
employees. The applicant who is deemed to be the best qualified for the position will receive
the appointment.

The same process would also apply for those who desire a deleadi@n those who desire
to change job categories.

If all applicants are equally qualified, then length of continuous service will be given
preference. In all cases, the Superintendent will make the final decision as to who will
receive the appointment.

When an employee is promotedo a position related to his/her current positionhe/she
will be placed on the step and grade in the appropriatelassification which will provide

a salary increase equal to or greater than a three (3)egpincrease inhis/her former pay

classification.

6.7 Voluntary Transfers. Voluntary Transferswill remainin placefor InclusionHelpers
only. InclusionHelpers must submit their requestfor avoluntary transfeby May 1.

Transfers of instructional personnel, defimesdl@month unit employees excluding
clerical, are not considered after August 15. However, should there be an exception to this
practice, the Superintendent will make the final determination.

6.8  Administrative Transfer. When it is necessary for reasons not personal to the
employee to select an employee for transfer when a transfer has not been requested,
gualifications, work performance, experience, and length of service shall be considered.
When an administrative trafer is necessary and there is a volunteer deemed acceptable to
be transferred, then the volunteer will be considered.

6.9 Involuntary Transfer. If, as a solution to a problem (different from those listed in
AAdmi ni strati ve Tr aetrankfernedtganaher sahoolpsuah g teamsferi s
may not bexffected until after a meeting between the employee involved and the appropriate
administrator(s). At this timehe employee shall be notified of the reason(s) for transfer
and shall be given ¢ghopportunity to respond. In the event that an employee objects to the
transfer, he or she shall, upon request, have a meeting with the Superintendent or designee.
The employee, at his or her option, may have a person of his or her choice accompany him
or her at the meeting.

6.10 Reductionin Force. Qualifications, work performance and length of service will

be considered in a reduction in force. When all other factors are equal, length of continuous
service in Harford County will be the determiningttar. The employees who are separated
shall be placed on a priority recall list for a period of two (2) years and shall be recalled in
reverse order of their separation when appropriate positions become available.

11



An employee on the priority recall lishall be notified in writing of any vacancy which
occurs in his or her field of employment and shall indicate in writing within ten (10) days of
the receipt of the letter his or her acceptance or rejection of the position.

Leaves of absence will not begegded as a break in the continuity of service although leave
time will not count as active service.

A reduction in force will be conducted in accordance with the Reduction in Force Procedures
for Supporting Services Personnel. These procedures wilimamaffect for the duration
of this Agreement.

This section will not be subject to the grievance procedure; however, it will be subject to the
administrative appeal procedure.

6.11 Disciplinary Action. Any discipline of an employee by a supervisor shall be
conducted in private, so as to avoid embarrassment to the employee, except when immediate
action is required by the supervisor in an emergency situation. An employee may be
disciplined, suspended orrtainated for justcauseonly. For this section the grievance
procedure will apply only through Step 3. Following the Step 3 meeting, the Superintendent
will make the determination. This section will not be subject to the grievance procedure
beyond Step 3however it will be subject to the administrative appeal procedas
contained in Section-205 (c)of the Annotated Code of Maryland, Education Article.

No nonprobationary employee shall be suspended or discharged without being informed of
the reasonn writing, which will include the allegations and relevant facts, and afforded the
opportunity to give an oral response to the Superintendent or his/her designee.

In cases of suspension and discharge;probationary employees will have a right to a
heaing before an independent hearing officer selected by the Board and Association.
Selection of hearing officer will be by mutual consent, or by alternately striking from a list
provided pursuant to the American Arbitration Association and its proceduresiehnng
officer shall submit an advisory written opinion, including findings of fact and
recommendations, to the Board. This report will be copied to the Association and the
Superintendent. The Board and the Association shall share equally the fe¢ atheral
expenses of the hearing officer.

6.12 Notification of Resignation. Unit members who plan to resign should send a letter
of resignation to the Division of Human Resources copied to the principal or department
head not less than two (2) weeks ptmthe last day of duty.

6.13 Tuberculosis Screening All Employees of the Harford County Public Schools must
meet the requirements for medical screening for tuberculosis as established by the
Department of Health. An appropriate tuberculosis test bvgllmade available to all
employees free of charge.
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6.14 Employee Evaluation. Employees will be evaluated on an annual basis or more
frequently if deemed necessaand informed of the quality of their work. All evaluations

are the responsibility of the immediate administrative supervisor and shall be
comprehensive. Employees will receive a copy of their evaluation at least five (Bagaty

before the end of thework year. The employee has a right to review and to comment in
writing regarding al/l evidence on file to
performance. An employee who disagrees with the evaluation may submit a written
addendum or rebuttal the evaluation. The evaluation and the addendum, if any, will be
placed in the employeeds personnel file.

The employee shall be requested to sign the evaluation. Signing the evaluation does not
mean that the employee agrees or disagrees witlsessment.

If an employee desires a performance assessment with his/her immediate supervisor, he/she
may request the assessment in writing. In the case of an unsatisfactory performance, the
immediate supervisor will note areas that are unsatisfactorgnakd recommendations for
improvementEmployees who receive an unsatisfactory performance evaluation will not be
eligible for a step increase. If the employee achieves a satisfactory rating on a subsequent
out-of-sequence evaluation, he/she will receive step increment effective of the date of
achieving the satisfactory evaluation. Judgment of performance by an evaluator shall not be
subject to the grievance procedure. An employee who disagrees with the unsatisfactory
evaluation may file an administre#i appeal under Sectior205 (c) of the Annotated Code

of Maryland, Education Article. I f an empl o
aresult of a Section205 (c) appeal the employee shall be granted a step increase retroactive
to the begining of the contract year.

6.15 Personnel Files. Employees shall be able, upon request, with an appropriate
member of the Division of Human Resources, to review thecoafidential contents of
his/her personnel file contained in the Division of Huma&sdrces. This review shall not
include confidential material such as letters of reference, academic credamtibéther
similar documents pertaining to original employment. If a unit member wishes to be
accompanied by another person or representatittee Association during such review, an
appointment must be made by contacting the Division of Human Resources.

Complaints which the appropriate supervisor determines to have merit will be included in
the personnel file of the employee and shall beiginb to the attention of the employee so
that he or she may respond to them.

The employee shall have the right to submit a written answer to such allegations. The
employee shall be given the opportunity to acknowledge that he/she has read such materials

by affixing his/her signature on the original with the understanding that such signature
merely signifies that he/she has read the material to be filed and does not necessarily indicate
agreement with its contents. The employee shall have the rightrtotsulwritten answer

to such allegations. Unsubstantiated all eg
file.
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6.16 Duty-Free Lunch Period. The dutyfree lunch period for employees who are
located in a school, e.g., clerical personnel, nurses, team nurses, paraeducators, technicians,
transliterators, sign language interpreters, inclusion helpers, and Braille technicians shall
extend for ateéast thirty (30) minutes; but when the pupils have a regular lunch period of
less than thirty (30) minutes, the ditge period shall coincide with such regular period of

less than thirty (30) minutes. In general, employees who are located in a seleogleated

to remain at school during the lunch period. For good reason, permission may be granted
for leaving the premises during the lunch period. The principal may limit the number of
employees who may leave the building during lunch at any one time.

6.17 Personal Rights. The personal life of an employee is of appropriate concern to the
Board only as it affects an improper relationship between the employee and the school
system.

6.18 Break. An employee who works in a school will be provided a bia&ld minutes

in the morning and in the afternoon. The breaks will be scheduled by the supervisor after
consuting with the employee. If is necessary to recall a person during a break, the person
will be provided a break at another time.

6.19 Paraeducator Substitutes. When a teacher is absent from his/her assigned classes
for onehalf day or more, reasonable effort shall be made to employ a substitute. In an event
a paraeducator is assigned to work as a substitute for a teacher, the paraedilicaterveil

a daily stipend of $10.00 if the paraeducator works 3.50 through 5.0 hours as a substitute,
and a daily stipend of $20 if the paraeducator works 5.0 hours or more. Instructionally related
technicians who are assigned to work as a substitute teacher will also receive this
stipend.

6.20 Out of Title Work. Employees who are temporarily required to perform duties of a
higher pay grade or classification shall be compensated at a rate relative to his or her current
status and in line with thedhier grade classification. Requests for temporary classifications
must be submitted to the Human Resources office for approval. Assignments must be for a
minimum of ten (10) days with pay retroactive to the first day upon reaching the tefith (10
day in the temporary assignment.

6.21 Health and Safety. The Harford County Public Schools has the responsibility to
provide safe school facilities and to maintain them in a safe and adequate manner. Employees
are obligated to report any condition affectimgalth and safety of pupils or employees of

the Harford County Public Schools to the principal of the school or to the individual
responsible for the building or facility where such condition is observed so that appropriate
action can be instituted by tlpeincipal or other appropriate individual within a reasonable
time.
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ARTICLE V I
Grievance Procedure

7.1  Grievance. A grievance is an alleged violation, misinterpretation, or misapplication
of the terms of the negotiated agreement between the Board and the Association.

7.2  Settlement of Employee Grievances.The Association and the Board recognize
their responsibilig for the prompt and orderly disposition of grievances that arise out of the
interpretation, application, or alleged breach of any of the provisions of this agredinent.
Board and Association agree to attempt to settle all grievances at the lowdsiedessi.

To this end, the parties agree that the provisions of this article shall provide the means of
settlement of all such grievances, provided, however, that nothing herein will be construed
as limiting the right of any employee to have a complaghtisted without the intervention

of the Association so long as the adjustment is not inconsistent with the terms of the
agreement. The employee shall discuss his or her grievance with his or her immediate
supervisor and if the problem cannot be resolaedhis level, the grievance shall be
processed in the following steps:

7.3  Procedural Steps.
Step 1.

An employeeshall present his/her grievance to the principal or appropriate
supervisor within ten (10) working days from the date of its occurrenbe. T
grievance shall be in writing and signed by the grievant.

The principal and/or designated representative(s) or the appropriate supervisor
and/or designated representative(s) will meet with the grievant and a
representative of his or her choicedésired, within ten (10) working days
following the receipt of the grievance.

The principal or appropriate supervisor will answer the grievance in writing
within ten (10) working days after the Step 1 meeting.

Step 2.

If the answer to the grievance at Step 1 is not satisfactory to the employee, he or

she may appeal the grievance in writing to the Assistant Superintendent of
Human Resources and/or designated representative(s) within five (5) working

days afterthe prinpial 6 s or the appropriate super
Superintendent of Human Resources and/or designated representative(s) will
meet with the grievant and a representative of his or her choice, if desired, within

ten (10) working days from receipt the appeal.

The Assistant Superintendent of Human Resources and/or designated

representative(s) will answer the grievance in writing within ten (10) working
days after the Step 2 meeting.
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Step 3.

If the answer to the grievance at Step 2 is nagfsatory to the employee, loe

shemay appeal the grievance, in writing, to the Superintendent of Schools

within five (5) working days after the Assistant Superintendent of Human
Resources and/ or designated represent
and/or designated representative(s) will meet with the grievant and a
representative of his or her choice, if desired, within ten (10) working days from
receipt of the appeal.

The Superintendent of Schools will answer the grievance in writing within ten
(10) working days after the Step 3 meeting.

7.4 Arbitration.

(1) Any grievance concerning the interpretation, application or alleged breach
of any provision of this agreement that has been properly processed through
the grievance procedure as set falove and has not been settled, may be
appealed to arbitration by the Association serving written notice on the
Superintendent within fifteen (15) c
answer at Step 3 of the said grievance procedifirihe Associatio fails
to serve such notice of its intention to arbitrate within this time limitation,
it shall be deemed to have waived the arbitration and the grievance shall be
considered settled. No individual employee shall have the right to invoke
this arbitratiorprocedure.

(2) Selection of Arbitrator. If the Association and the Board are unable to
agree upon the selection of an arbitrator within seven (7) calendar days after
the Associationés notice of appeal t
the America Arbitration Association to furnish a list of not less than five
(5) arbitrators, one of whom may be designated by the parties to act as
arbitrator of the grievance. If no agreement can be reached as to the
arbitrator within seven (7) calendar days afteceipt of said list, the
Association and the Board shall jointly petition the American Arbitration
Association to furnish a second list of not less than fivea(hitional
arbitrators, one of whom shall be designated by them within seven (7)
calendar dgs after receipt of said list, to act as arbitrator of the grievance.

Selection shall be made by the Association and the Board representatives
alternately striking any name from the list until only one name remains.
The final name remaining shall beethrbitrator of the grievance.

(3) Jurisdiction of Arbitrator. The jurisdiction and authority of the arbitrator

of the grievance and his or her opinion and recommendation shall be
confined to the express provision or provisions of this agreement at issue
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between the Association and the Boardhe arbitrator shall have no
authority to add to, alter, amend, or modify any provision of this agreement,
or to make any recommendation which will in any way deprive the Board
of any of the powers delegated to it bywlaThe arbitrator shall not hear or
decide more than onerigvance without the mutual consent of the
Association and the Board. The recommendation in writing of the
arbitrator within his or her jurisdiction and authority as specified in this
agreementshall be final and binding on the aggrieved employee or
employees, the Association, and the Board.

(4) Arbitration Expenses. The Association and the Board shall each bear its
own expenses in these arbitration proceedings, except that they shall share
equallythe fee and other expenses of the arbitrator in connection with the
grievance submitted to arbitration.

7.5 Unless a grievance is submitted in writing and signethe grievant within ten (10)
working days from the date of its occurrence, it shatldemed waived.

Unless a grievance is appealed by the grievant in writing within five (5) working days after
t he Admi ni strator 6s answer , it shal l be
Admini stratordéds answer .

7.6 If the Association claims a class griexa, defined as a general violation,
misapplication, or misinterpretation of the agreement that directly affects three (3) or more
unit members, the grievance may then be submitted directly to the Assistant Superintendent
of Human Resources within ten (1d8ys from the date of its occurrence. The processing

of such grievance shall begin at Step 2.

7.7 By mutual agreement of the grievant and the superior, the time limits stated herein
may be compromised to allow for the collection of pertinent informatiahin the interest
of prudent resolution of the grievance.

7.8  No reprisals of any kind will be taken by the Board, the school administration, or
Association against any employee or official because of his or her participation in this
grievance procedar

7.9  Should the investigation or processing of a grievance require that an employee or an
Association representative be released from his or her regular assignment, he or she shall be
released without loss of pay or benefits and the employee will ndogred to use any

leave he or she may have.

7.10 The Association shall have the right to file grievances on its own behalf only with
respect to Iissues that are specific to thi
following: matters arisinginder Section2.3, 2.4, and2.5 regarding renegotiations and the

impasse procedure; and matteassing under Article 1V governing HCESEBoard

Relations.
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ARTICLE VI 11
Wages

8.1 Pay Rates. Unit members must have been on an active status for a minimum of six
(6) monthgo be eligible for an experience step increment. Longevity increases are defined
at the bottom of each classification salary schedule.

Inclusion helpers wilbe placed ontsp 1 of a 16step salary schedule at $10.47 for the
201213 school year.

8.2  Payroll Distribution. Employees will be paid on a -lieekly basis. The
Association and the Board will hold educational meetings to inform employees of changes
and options avéble to them. Inclusion helpers shall be on a 22 equal pay schedule
consistent with all other 3Gonth employees.

8.3  Deduction for Time without Pay. When an employee is absent from work and such
absence is of a fiwithout payo nature, the
rate of pay.

8.4  Overtime Pay. An employee who receives prior approval to work overtime will be
compensated atrtie and ondalf for work performed beyond forty (40) hours per work
week. Annual leave, sick leave and personal leave days do not count toward the forty (40)
hour work week. Overtime must be authorized by the appropriate administrator.

85 Nur s e srd The stiperd registered nurses receive for being present at high
school football games will be sixty ($60) dollars.

8.6 Credit for Military Service Provided that the individual has received an
honorableor generaldischargesalarycredit for military servicemay be grantedup to a
maximumof two yearsfor new employeedired into the schoolsystem afterJuly 1,
2015.

8.7 The Board and the Association agree to the following salary:

All eligible employees will receive a onél) step ncrement effective July 1, 2016
and a one(1) step increment effective Januaryl, 20717.

All unit members will receive a one (1%)COLA and longevity increase effective

July 1, 2016and a .5% COLA and longevity increase January 1, 2107.

For fiscal years 2022018, all HCESC employees will receive a cost of living
adjustment (COLA) each fiscal year not less than the highest COLA received
by any other employees group.
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For fiscal years 2012018, all HCESC employees will receive a stepanment each fiscal
year not less than the highest step increment funded and received by any other employees

group.

ARTICLE IX
Holidays

9.1 Official Holidays. The following holidays have been approved by the Board of
Education for employees:

Independence Day

Labor Day

Primary Election Day

General Election Day
Thanksgiving Day

Thanksgiving Friday

Christmas Eve

Christmas Day

New Year 6s Day
Martin LutherKing,J6's Bi rt hday
President s Day
Good Friday

MemorialDay

Whenany of the aforementioned holidays, excluding Christmas Eve, occur on a Saturday,
the day off shall be granted on Friday before the holiday. When the holiday, excluding
Christmas Eve, occurs on Sunday, the holiday shall be observedfoiiaivng Monday.

The Christmas Eve holiday shall be granted only when Christmas Eve is a scheduled work
day. However, in years when the Christmas Eve holiday is not granted, employees will be
granted another day for the Christmas Eve holiday that,psitih approval, may be used at
another time during the Christmas holiday.

9.2  School Holidaysi Twelve-Month Employees Only- To be entitled to receive pay
for a holiday, an employee must work or be on authorized leave on the work day immediately
precedimg the holiday and the work day immediately following the holiday.

(a) All employees who are scheduled to work on the above specified holidays, will
be granted an alternate day off in lieu of the holiday worked. The alternate day
off must be taken within theame pay period in which the official holiday
occurs.

(b) Should the primary and/or general election days be deleted from theledbese
holidays, the Board shall assign alternative holidays to eligible unit members.
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(c) Twelvemonth employees are schedlite work on days when schools may be
closed for various school holidays, such as the winter and spring recess as
indicated on the approved school calendar. Employees who are absent on these
days must be on approved annual, personal business, or siglotaagur a per
diem loss in salary for each day of unauthorized absence.

9.3 Tenmonth clerical employees are not required to report to work on school holidays
unless mutually agreed by the principal and employee that the holiday is part of the
scheduld work year.

9.4  All other termonth employees follow the same school schedule as teachers as
indicated on the approved school calendar and are not required to report to their assigned
worksite during approved school holidays.

ARTICLE X
LeaveProvisions

10.1 Annual Leave. Annual leave must be planned to give the best practical continuous
coverage of the schools and central offices. Eligible employees shall have the option of
using a part of their accrued annual leave while school is irosegsovided the request is
submittedas far in advance as possible and approved by the principal or department head.
An employee is not required to give a reason for an annual leave request, however, approval
of annual leave requests are conditional ui@nneeds of the school system, and must be
approved by the principal or department head.

Twelve-month employees earn annual leave as follows:

1 Anemployee who qualifies for annual leave with five (5) years or less of continuous
service earns annual kemaat a rate of one (1) day per month.

1 An employee who qualifies for annual leave with more than five (5) years of
continuous service earns annual leave at a rate of one awgiarier (1.25) days per
qualifying month.

1 An employee who qualifies for analuleave with more thamen (10)years of
continuous service earns annual leave at a rate of one adthlbr{#.5) days per
qualifying month.

1 An employee who qualifies for annual leave with mtran fifteen (15) yearsof

continuous service earns annleglve at a rate of 1.67 days per qualifying month for
a total of twenty (20) days per year.
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1 A maximum of twentyfive (25) days of accrued annual leave may be carried over to
the next fiscal year. Accounting for annual leave is based upon the fiscallyear.
date of initial employment and the date of termination of employment will determine
the amount of annual leave earned onnatta basis for that month.

1 Tenmonth clerical, paraeducators, technicians, school nurses, and team nurses do
not qualify forannual leave

10.2 Sick Leave. An employee will receive sick leave at the rate of one anebjoaeter
(1.25) days per qualifying month for personal illness. Unused sick leave may be carried over
from year to year. The total amount of sick leave they e accumulated is unlimited.

Persons entering employment and persons leaving employment shall receive sick leave on a
Apratao basis I f they are on active status
ten (10) days prior to the end of tihr@nth. Temporary employees are not eligible for sick

leave The annual total of sick leave shall be available at the beginning of the school year.

10.3 Sick Leave Bank. The Association will manage the sick leave bamke rules for

the Sick Leave BanWill be established by a four (4) member Rules Committee, two (2)
members appointed by the President of the HCESC and two (2) members appointed by the
Superintendent. It shall be the purpose of this committee to recommend such rules as the
committee consiers appropriate for the operation of the Sick Leave Bank. These
recommended rules must be approved by the President of the HCESC and the Superintendent
before said rules take effect. The committee will meet at least once per year.

104 Personal Businesseave. Unit members shall receive a total of three (3) work days

per year with no loss in salary that may be used for personal business. Unit members
employed on or after February 1 shall receive one (1) work day of pelamiaéss leave.
Effective Jly 1, 2006, unused personal business leave days may be accumulated up to no
greater than five (5) days. On July 1 of each year any personal business days in excess of
five (5) will be converted to sick leave days.

Personal business leave may be requestiihd at least three (3) work days advance notice,

through the appropriate principal or department head who shall not require a reason for the

| eave. |l f, however, an unforeseen circumst a
not be approved threeags in advance, the reason for the absence shall be stated and the
principal or department head may, at his/her discretion, approve the absence as a day of
personal business leave. Personal business leave may be denied when, in the judgment of
the principh or supervisor, the member6s absence

Personal business leave shall not be taken immediately before or immediately after a holiday

or weekday when school is closed on the master calendar, or onsarvice day for

teachers, or at the beginning (first five scheduled work days) or the end of the school year

(last five scheduled work daysl). f , however, a circumstance r e
on one or more of the foregoing days, the member may request usearfgbdngsiness
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leave through the principal. The principal or supervisor may, at his/her discretion, approve
the absence as a day of personal business lkeavermal circumstances a member shall not
use more than three (3) consecutive personal busingsstiane time.

Exceptions to the foregoing restrictions on days to be used for personal business leave may
be made by the Assistant Superintendent of Human Resources for circumstances which
require the member s absence on these days.

105 IllinessofaMe mber of the Employeeds Househol d
For an absence that does not qualify under the Family and Medical Leave Act (FMLA), an
employee is permitted to use up to seven (7) work days of earned sick leave per year for
illness of amembeof t he member s household or the r
gualifies under the Family and Medical Leav

apply.

10.6 Bereavement Leave.An employee will be permitted up to six (6) consecutive days

of abgnce at any one time without loss of salary upon the death of a child, stepchild, parent,
(natural, foster, or Hkaw), grandchild, grandparent, brother, sister, husband, wife, a person
who reared the employee, or anyone who lives regularly in the hodsathible employee.

An employee will be permitted up to two (2) days of absence at any one time without the
loss of salary upon the death of a stepther, stegsister, stegparentbrotherin-law, sister

in-law, sonin-law or daughtein-law. One of thalays of absence must be the day of the
funeral or interment. The remaining days of absence may be taken immediately before,
immediately after, or surrounding the days of the funeral or interment, to meet the needs the
circumstances dictate for the emptey Should an employee be required to travebbut

state for funeral or other bereavemeglated matters, other available leave may be used to
extend the time allotted above.

10.7 Jury Duty. An employee who serves on jury duty will continue to rechkiser her
regular salary. The employee will provide, from the court, written confirmation of his or her
days of service.

108 Legal Summons. An employee who is not otherwise on leave may be absent in
response to a legal summons to appear as a wividssut loss of salary, provided the
employee is not a party (e.g. plaintiff, defendant, third party defendant or third party

plaintiff).

109 Leaves of AbsenceAn employee must have completed one full year of service with
Harford County Public Schoot® be eligible for a leave of absence. A leave of absence
protects the employeeds right to apply for
school system. Leaves of absence may be granted for one (1) year.

The following leaves of absence mag provided to eligible employees:

1. Leave of Absence for Iliness.
2. Leave of Absence for Maternity.
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3. Leave of Absence for Active Military Duty.
4, Leave of Absence for Study.
5. Leave of Absence for Iliness in the Immediate Family.

An employedinding it necessary to request a leave of absence should make written request
to the Superintendent, stating the reason, date to become effective, and if for less than one
(1) year, the number of months of leave desired.

An employee returning from an approved leawill be reassigned when an appropriate
vacancy occurs for which the employee qualifies provided the employee has notified the
Division of Human Resources in writing at least thirty (30) days prior to the expiration of

the leave. Persons returning frorrgonal illness leave will provide proper certification

from his/her doctor that he/she is able to return to work and perform the functions of the
assignment. The Board shall retain the right to require additional validation and/or a second
medical opinm as deemed necessary at the Boar dos

If a reduction in force has occurred in the field of employment of the person on leave, the
person on leave will be placed on the reduction in force priority recall list according to his
or her length of continue service in Harford County.

10.10 Inclement Weather. Tenmonth clerical and instructional employees are not
required to report to work when schools are closed prior to the regular opening time or
beginning of the regular work day. The day or days rhasnade up in order to comply
with the minimum number of school days required by state law. In the event of delayed
openings, and/or early closings due to inclement weathermeenh clerical and
instructional employees will work on the same scheduterasonth teachers.

On days when schools are closed or opened on a delayed basis;meableclerical

employees will report to work at their regularly scheduled time in accordance with
established inclement weather procedures, unless they have edcpresdtreceived approval

to use annual or personal leave. If schools and offices are closed, unit members will not be
required to report to work unless they have
schools are closed early due to inclementtihwa twelvemonth clerical employees will be

released at the direction of the Superintendent (or designee), unless they have requested and
received approval to use annual or personal leave.

10.11 Leave of Absence for Maternity. A leave of absence for maternity, or disability

due to maternity, is a qualifying absence under the Federal Family and Medical Leave Act
(FMLA). For an employee requesting leave for maternity or disability due to maternity, who
gualifies under FMLA, theBoar dds procedures for FMLA sheé
absence due to disability extends beyond the FMLA period of twelve weeks, an employee

may use additional accrued paid leave to cover the absence.

An employee who does not qualify under FMLA myg any accrued paid leave for absence
due to maternity or disability due to maternity.
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10.12 Religious Holidays. An employee shall have three (3) days of leave for observance

of recognized special holidays which he or she believes to be mabgadtiscr her religion,
provided that the leave he or she seeks would be given a positive recommendation by the
proper authorities. The principal may contact the proper religious authority for their
recommendation. The three @ys allowed for religios holiday shall be in addition to

sick days and other emergency days and shall not be accumulative.

10.13Assault Leave- *§6-111.
(a) An employeeof a county boardwho is absent duego physical disability that
resultsfrom an assault whilen the scopeof board employmentshall be kept on
full pay statusinsteadof sick leaveduring the period of absence.

(b) Each county boardshall establishrules and regulationdor the
entittementanduseof assaultleave,includinga requirementhat an
employeeprovide:

(1) A signed statementhat justifiesthe use of assaulteave;and
(2) If medicalattentionis required, acertificate froma licensedphysician that
stateghe nature and durationof the disability.

*This is informationalreferenceonly andis not subjectto the grievanceprocess.

ARTICLE X |
Disposition of Unused Leave Upon Retirement, Resignation, or Death

111 Payment for Unused Days of Annual Leave.All employees who enter regular
retirement from Harford County Public Schools with a minimum of ten (10) years of
continuous service shall receive payment for earned and accumulated days of annual leave
at their current daily salary.

112 Payment for Unused Days of Sick Leave Employees who enter retirement from

the Harford County Public Schools after ten (10) years of service in those schools shall
receive payment for unused days of sick leave up to a maximum of 200 days, effective July
1, 1998, at theate 0f25% of the daily rate of payFull time employees shall be paid the
above listed percentage or $18, whichever is higher. All such days must have been
accumulated while in service in Harford County. Sick leave shall be accumulated annually
at the rate of the difference between sick leave provided and sick leave used.

*This proposal requires fiscal support and will be subject to the decisions of the Fiscal
Aut horities and the Board of Educationods
sclool system.

113 Payment for Unused Sick Leave Death Benefit A death benefit based upon the

number of unused days of sick leave will be paid to the beneficiary of an employee who has
served ten (10) years with the school system and whose death octerthelemployee is
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on active duty or on an approved leave of absence. The payment for the unused sick leave
will be up to a maximum of 200 days effective July 1, 1998, at the rate of 25% of the daily
rate of pay or $18 for a full day, whichever is higher

114 Payment for Unused Annual Leave Death BenefitPayment for current and
accumulated days of annual leave will be made to the beneficiary of an employee whose
death occurs while the employee is employed by the HCPS. Such payment would be at the
current daily rate of pay of that employee.

ARTICLE X |1
Insurance

12.1 Group Hospitalization, Dental Plan and Life Insurance. The Board of Education
shares in the cost of a group hospitalization plan, a dental plan, and a life insurance program
for employees who work twenty (20) or more hours a week.

12.2 Group Life Insurance. The Board will provideyrouplife insurance wittaccidental

death and dismemberment to eligible employees in an amount of $8000 or an amount that
wi || match the individual 6s salary rounded
amount will not be changed during the contract year. An emploggg@urchase a matching

amount of life insurance by paying the full cost of the additional premium.

12.3 Benefits Advisory Committee. The Board agrees to establsBenefits Advisory
Committee to provide input into maintaining quality and affordable benefits. It is understood
that the recommendations of the committee does not constitute negotiations and are only
advisory.

The focus of this committee shall be to:
a) Make recommendations on cost containment strategies
b) Study, discuss, and recommend possible plan design changes
c) Develop strategies to educate employees regarding benefit plans.

The Benefits Advisory Committee will meet at least six (6) times per year.drhmittee
will report to the Board on its work in public session on an annual basis.

The composition of the committee will include up to three (3) representatives appointed by

and representing the Board, one (1) representative from the Association appginie

President who is a current employee and enrolled in the HCPS health plan or the President
may appoint himself/herself, one (1) representative from each of the four (4) other employee
groups appointed by their President or the President may apwoiself/herself, and one

(1) person representing the theBoarreddd se noprl oty
Associationbs committee representative(s)
negotiating team.

The Association representative appethto the committee shall be released from school
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duties for meetings of the committee without loss of salary whenever it is jointly decided to
hold suchmeetings during the school day.

Operational ground rules for the Benefits Advisory Committee wilkftablished by the
members of the committee.

12.4 Health Care Insurance.
Effective July 1, 2015the Boardwill makeavailablefor the durationof the Agreementthe
following healthinsurancgrogramgo eligible employeesvhoenrollin the programs:
1 The HMO (currently calledBlueChoiceplanin effectasof Julyl, 2010ata
95%/5% premium split
i ThePPNplanin effectasof July 1,2010(PPOCore)ata 90%/10%premiumsplit
1 A Triple HealthOptionplanat a85/15premiumsplit
1 The PPN plan in effect as of July I, 2009 (PPOPIus) will be closedio new
enrollmentandthe Boardvill offerthosecurrentlyenrolledin thisplanthefollowing premium
splits:
FY16-80%/20%
FY17-75%/25%
FY18-70%/30%

The PPOPIlusplanwill bediscontinuechafter FY18,or sooneiif the enrollmentin the planis
lessthan10%of thetotal numbermf employeesndretireesenrolledin healthcareplan.in the
eventthatthe planwill be eliminatedfor the fiscal year following the yearin which the
enrollmenis below10%.

As a resultof the changesn healthcarglansthe Boardwill provide.5% increaseto base
salaryin 20152016schoolyearandanadditional. 5% increasdo the basesalaryin the2017%
2018schoolyear.

Effective July 1 through June 30, the Board will similarly make available for the duration of
the Agreement to eligible employees who elect to erihafein the choice of either the
standard dental insurance plan or the Preferred Provider Dental Insptancée effect as

of November 2000, or comparable plans providing comparable benefits (See Appendix.)

The Board will not provide two insurance programs, e.g., Blue Cross/Blue Shield and an
HMO program; or two different HMO programs for any eligible ergpks or eligible
members of their families. This applies to all employees and eligible members of their
families whose spouses are also employees of the school system. However, if one
empl oyeebs eligibility for pdahebthecemplayeei o n
family member shall continue to be eligible for the existing coverage.
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Benefit Plan Resources

Please note: The Benefits charts may not reflect minor changes made by the provider. For the
most current information, please consultphe ovi der s6 websi Besvke:or con

Provider Member Services Web Address
Telephone Number

CareFirst BlueCross BlueShield
(Medical) 8006288549 www.carefirst.com
Delta Dental 8009320783 www.deltadentalins.com
TASC (FSA) 800422-4661 www.tasconline.com
APS Healthcare (EAP) 866-7955701 www.APSHelplink.com
Stae Retirement Agency 800-492-5909 www.sra.state.md.us
Lincoln Financial Tax Deferred
Compensation Plan (457) (403b) 8004233500 www.lincolnalliance.com

125 The Boardods Rat €l hef B@aerfddnsibuiidniapplitable to
the coverage made available for all life and dental insurance plans shall be 90% of the total
premium.

Effective July 1, 2012, Board contributions to all health and dental plans for employees hired
ortransferredintpartt i me positions of | ess than 25 hou
contribution for fulltime employees identified in this article.

126 Wor ker s 6 Co rlpbenefgsgrovidedrunder Maryland law for employees
injured during and as a resof their work, including death, injury, hospitalization, medical

and weekly disability payments, and lump sum awards, are available through a standard
Wor kersd Compensation policy.

Employees who are injured on the job and who qualify for weekly disapidilyments
through Workersd6 Compensation will receive
disability payments for up to twenty (20) duty days. Employees may then use their
accumulated sick leave in order to maintain their full salaries. Afée2@ day of absence,

onet hird day of sick |l eave wil!l be deduct e
Compensation to maintain an employeebs full

12.7 Flexible Spending Account and Employee Assistance PlarBhe Board will make
available for the duration of the Agreement the opportunity for employees, who are eligible
for health insurance, to participate in a Flexible Spending Account Plan. Employees enrolled
in this plan will be allowed to contribute up $%,000 for the payment of nenovered
medical expenses and $5,000 for dependent care costs otea pesis.
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The Board shall make available to eligible employees and their eligible family members, at
no cost, an Employee Assistance Plan (EAP). Thle Bhade available to employees shall
include the following components:

General Counseling Stress

Relationship Issues Anxiety

Parenting Issues Financial Issues

Grief and Loss Childcare Issues

Addiction Caring for an Elderly Parent

In the event that an eligible employee seeks assistance from the Plan forralatad stress

issue, the contact person for the Plan shall be instructed to direct such inquiries to the
Association in the first instance. In the event the Board wishadd®r delete services or

to reduce the level of services provided to employees during the term of this Agreement, the
Board shall notify the Association of its desire to negotiate such changes. Employee
participation in and/or referral to the EAP shal\mluntary and confidentiagxcept as to

any disclosures required by applicable law. All personal treatment records generated as a
result of an eligible individuabythesenidei | i z a't
provider and shall not be afed with the Board unless otherwise authorized by the eligible
employee or the covered dependent, or by operation of applicable law. The contact person
for the EAP services to be made available under this Agreement shall not be employed by
the Board of Bucation.

128 The Board may provide additional benefits to employees for which participation is
voluntary. The additional benefits must be mutually agreed upon by the Board and the
Association

ARTICLE X I11
Reimbursement

13.1 Reimbursement forTravel. Harford County Public Schools will reimburse
employees for approved transportation at the rate established by the Internal Revenue
Service. All requests for transportation reimbursement must be submitted to the Assistant
Superintendent for Admisirative Services foprior approval before payment can be
authorized.

13.2 Reimbursement for JobRelated Courses or Training Programs. Harford
County Public Schools will reimburse employees for the actual cost of tuition fozlgted
courses or traing programs up to $175.00 per credit. The number of credits to be
reimbursed per year will not exceed a total of twelve (12) credits. The total number of credits
for any employee that will be reimbursed by the school system will not exceed a total of
sixty (60) credits.
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In order to qualify for reimbursement, all courses and/or training programs must be approved
by the immediate supervisor and the appropriate assistant superintendent prior to enrollment
in the course or training program.

Inordertobee i mbur sed, the employee must pass the
or better when letter grades are issued or submit official proof of successfully completing
the course or training program where grades are not issued.

13.3 Reimbursement for Paraprofessional Assessment. Harford County Public

Schools will reimburse the $40 cost of the ParaPro Assessment for all paraeducators who
are not otherwise eligible to achieve fAhig
Maryland qualifying scoren the ParaPro Assessment.
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Signatures of the negotiators who confirm the agreement reached on the above items and
who recommend this total agreement for ratification by the Board of Education and the
Harford County Educational Services Council:

Represenatives of the Harford County Educational Services Council:

/sl Larry Ginsburg

Is/ Victoria Bridges

/sl Donna Woodfield

/sl Dina LombardiCavallaro
/sl Benjamin Longlll

Is/ Susan Mangus

/sl Robin Testerman

Representatives of the Board oEducation of Harford County:

/sl Jeffrey Fradel
Is/ Jean Mantegna
/sl Cathy Bendis
Is/ Patricia Mason
/sl Melissa Mickey
Is/ Joseph Schmitz
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Harford County Public Schools

Salary Schedule for Registered Nurses and Team Nurses
Fiscal Year 2016-2017

Registered Nurses Team Nurses
STEP
1 $36,724 $27 199
2 $37,825 $27,985
3 $38,960 $28,794
4 $40,129 $29 629
5 $41,333 $30,487
6 $42 573 $31,372
7 $43,850 $32,283
8 $45,165 $33,221
9 $46,521 $34,188
10 $47,916 $35,184

Nurses and Team Nurses shall receive a $750 longevity increment after 14, 19, 24, and 29 years of continuous
service with Harford County Public Schools. Effective July 1, 2007, all years of service with Harford County
Public Schools will count toward longevity increments.

Nurses who have earned a bachelor's degree in nursing or a related field as determined by the Assistant
Superintendent for Human Resources will receive a $1,000 differential. Team Nurses whe have earned a
bachelor's degree in a related field will receive a $1,000 differential. Team Nurses with RN certification will
receive a salary increase of $500.

Years of service/experience may not equate to step placement.
Revision 1
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Harford County Public Schools

Salary Schedule for Registered Nurses and Team Nurses
Fiscal Year 2016-2017 (January)

Registered Nurses Team Nurses
STEP
1 $36,907 $27,330
2 $38,014 $28,120
3 $39,155 $28,933
4 $40,330 $29,772
5 $41,540 $30,634
6 $42,785 $31,524
7 $44,070 $32,440
8 $45,391 $33,382
9 $46,753 $34,354
10 $48,156 $35,355

Nurses and Team Nurses shall receive a $750 longevity increment after 14, 19, 24, and 29 years of continuous
service with Harford County Public Schools. Effective July 1, 2007, all years of service with Harford County
Public Schoeols will count toward longevity increments.

Nurses who have earned a bachelor's degree in nursing or a related field as determined by the Assistant
Superintendent for Human Resources will receive a $1,000 differential. Team Nurses who have earned a
bachelor's degree in a related field will receive a $1,000 differential. Team Nurses with RN certification will
receive a salary increase of $500.

Years of service/experience may not equate to step placement.
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Harford County Public Schools

Salary Schedule for Twelve Month Clerical,

School Bus Driver Instructors, and Transportation Specialists
Fiscal Year 2016-2017

STEP GRADE 1 GRADE 2 GRADE 3 GRADE 4 GRADE 5 GRADE 6 GRADE 7 | GRADE 8 | GRADE 9 | GRADE 10 | GRADE 11 | GRADE 12
1 $23,990 $25,690 $27,387 $29,083 $31,118 $33,163 $35,188 $37,229 $39,602 $41,979 344,353 $46,732
2 $24,710 $26,461 $28,208 $29,956 $32,052 $34,158 $36,244 $38,346 $40,790 $43,239 $45,683 $48,134
3 $25,451 $27,255 $29,055 $30,855 $33,013 $35,183 $37,332 $39,496 $42,014 $44,536 $47,053 $49,578
4 $26,214 $28,073 $29,926 $31,781 $34,003 $36,238 $38,450 $40,681 $43,275 $45,872 $48,465 $51,085
5 $27,001 $28,914 $30,824 $32,733 $35,023 $37,325 $39,605 $41,902 $44,572 $47,248 $49,919 $52,597
6 $28,352 $30,350 $32,365 $34,370 $36.774 $39,191 $41,585 $43,996 $46,801 $49,610 352,415 $55,227
7 $29,769 $31,879 $33,983 $36,089 $38,613 $41,151 $43,664 $46,196 $49,142 $52,091 $55,036 $57,989
8 $31,258 $33,472 $35,682 $37,894 $40,545 $43,208 $45,848 $48,506 $51,598 $54,695 357,788 $60,888
9 $32,820 $35,111 $37,466 $39,788 $42,571 $45,369 $48,140 $50,931 $54,178 $57,431 $60,677 $63,931
10 $34,462 $35,903 $39,340 $41,777 $44,701 $47,638 $50,546 $53,479 $56,887 $60,301 $63,710 $67,128

Harford County Public Schools

Salary Schedule for Ten Month Clerical Employees

(Derived from 12 Month Schedule)
Fiscal Year 2016-2017

STEP GRADE 1 GRADE 2 GRADE 3 GRADE 4 GRADE 5 GRADE 6
1 $19,989 $21,406 $22,819 $24,233 $25,928 $27,632
2 $20,589 $22,048 $23,503 $24,950 $26,705 $28,461
3 $21,206 $22,709 $24,208 $25,708 $27,507 $29,314
4 $21,843 $23,390 $24,935 $26,480 $28,332 $30,194
5 $22,498 $24,092 $25,682 $27,274 $29,182 $31,100
6 $23,622 $25,296 $26,966 $28,638 $30,641 $32,655
7 $24,804 $26,561 $28,315 $30,070 $32,173 $34,287
8 $26,044 $27,890 $29,730 $31,573 $33,782 $36,002
9 $27,346 $29,284 $31,217 $33,152 $35,471 $37,802
10 $28,714 $30,748 $32,778 $34,809 $37,244 $39,692
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Years of service may not equate to step placement.

Employees on these salary schedules shall receive a $750
longevity increment after 14, 19, 24, and 29 years of
continuous service with Harford County Public Schools.
Effective July 1, 2007, all Harford County Public Schools
experience will count towards longevity increments.




Harford County Public Schools

Salary Schedule for Twelve Month Clerical,

School Bus Driver Instructors, and Transportation Specialists
Fiscal Year 2016-2017 (January)

STEP GRADE1 | GRADE2 | GRADE3 | GRADE4 | GRADE5 | GRADE6 | GRADE7 | GRADE 8 | GRADE 9 | GRADE 10 | GRADE 11 | GRADE 12
1 $24,110 $25,819 $27,524 $29,229 $31,274 $33,328 $35,364 337,415 $39,800 $42,189 $44,574 $46,965
2 $24,834 $26,593 $28,349 $30,106 $32,212 $34,329 $36,425 $38,537 $40,993 $43,455 $45,911 $48,374
3 $25,579 $27,391 $29,200 $31,009 $33,178 $35,359 $37,518 $39,693 $42,224 $44,758 $47,289 $49,826
4 $26,345 $28,213 $30,076 $31,940 $34,173 $36,419 $38,642 $40,884 $43,491 $46,102 $48,707 $51,320
5 $27,136 $29,059 $30,978 $32,897 $35,198 $37,511 $39,803 $42,111 $44,794 $47,484 $50,168 $52,860
6 $28,493 $30,512 $32,527 $34,542 $36,958 $39,387 $41,793 $44,216 $47,035 $49,858 $52,677 $55,503
7 $29,918 $32,038 $34,152 $36,270 $38,806 $41,356 $43,882 $46,427 $49,387 $52,351 $55,311 $58,278
8 $31,414 $33,640 $35,861 $38,083 $40,747 $43,424 $46,077 $48,748 $51,856 $54,968 $58,077 $61,192
9 $32,984 $35,287 $37,653 $39,987 $42,784 $45,596 $48,381 $51,186 $54,449 $57,718 $60,980 $64,251
10 $34,634 $37,088 $39,537 $41,986 $44,924 347,876 $50,799 $53,746 $57,171 $60,603 $64,028 $67,463

Harford County Public Schools

Salary Schedule for Ten Month Clerical Employees

(Derived from 12 Month Schedule)
Fiscal Year 2016-2017 (January)

Employees on these salary schedules shall receive a $750
longevity increment after 14, 19, 24, and 29 years of
continuous service with Harford County Public Schools.
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STEP GRADE1 | GRADE2 | GRADE3 | GRADE4 | GRADES5 | GRADE®6 Effect_ive July‘1, 2007, all Harford Co_unty Public Schools
p $20.089 921513 $22.933 $24.354 $26 058 $27.770 experience will count towards longevity increments.
2 $20,692 $22,158 $23,621 $25,085 $26,839 $28,603 .

3 $21,312 $22,823 $24,329 $25,837 $27.644 $29,461 Years of service may not equate to step placement.
4 $21,952 $23,508 $25,060 $26,612 $28,473 $30,345
5 $22,611 $24,213 $25,811 $27,410 $29,327 $31,255
6 $23,740 $25,423 $27,101 $28,781 $30,795 $32,818
7 $24,928 $26,694 $28,457 $30,220 $32,334 $34,459
8 $26,174 $28,029 $29,879 $31,731 $33,951 $36,182
9 $27,483 $29,430 $31,373 $33,318 $35,648 $37,991
10 $28,857 $30,902 $32,942 $34,983 $37,430 $39,890




Harford County Public Schools

Salary Schedule for Paraeducators

Fiscal Year 2016-2017

Paraeducators Paraeducators Paraeducators Paraeducators

Paraeducators | with 30 college | with 60 college | with 90 college | with Bachelor's
STEP credits credits credits Degree
1 $17,827 $18,077 $18,327 $18,577 $18,827
2 $18,362 $18,612 $18,862 $19,112 $19,362
3 $18,913 $19,163 $19,413 $19,663 $19,913
4 $19,480 $19,730 $19,980 $20,230 $20,480
5 $20,064 $20,314 $20,564 $20,814 $21,064
6 $20,666 $20,916 $21,166 $21,416 $21,666
7 $21,286 $21,536 $21,786 $22,036 $22,286
8 $21,925 $22,175 $22,425 $22,675 $22,925
9 $22,582 $22,832 $23,082 $23,332 $23,582
10 $23,259 $23,509 $23,759 $24,009 $24,259
11 $23,957 $24,207 $24,457 $24,707 $24,957
12 $24 677 $24,927 $25,177 $25,427 $25,677
13 $25,417 $25,667 $25,917 $26,167 $26,417
14 $26,179 $26,429 $26,679 $26,929 $27,179
15 $26,964 $27,214 $27,464 $27,714 $27,964

Paraeducators shall receive a $750 longevity increment after 19, 24, and 29 years of continuous service with Harford
County Public Schools. Effective July 1, 2007, all years of service with Harford County Public Schools will count
towards longevity increments.

Years of service/experience may not equate to step placement.
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Harford County Public Schools

Salary Schedule for Paraeducators
Fiscal Year 2016-2017 (January)

Paraeducators Paraeducators Paraeducators Paraeducators

Paraeducators | with 30 college | with 60 college | with 90 college | with Bachelor's
STEP credits credits credits Degree
1 $17,916 $18,166 $18,416 $18,666 $18,916
2 $18,454 $18,704 $18,954 $19,204 $19,454
3 $19,007 $19,257 $19,507 $19,757 $20,007
4 $19,577 $19,827 $20,077 $20,327 $20,577
5 $20,164 $20,414 $20,664 $20,914 $21,164
6 $20,769 $21,019 $21,269 $21,519 $21,769
7 $21,392 $21,642 $21,892 $22,142 $22,392
8 $22,034 $22,284 $22,534 $22,784 $23,034
9 $22,695 $22,945 $23,195 $23,445 $23,695
10 $23,376 $23,626 $23,876 $24,126 $24,376
11 $24,077 $24,327 $24,577 $24,827 $25,077
12 $24,800 $25,050 $25,300 $25,550 $25,800
13 $25,544 $25,794 $26,044 $26,294 $26,544
14 $26,310 $26,560 $26,810 $27,060 $27,310
15 $27,099 $27,349 $27,599 $27,849 $28,099

Paraeducators shall receive a $750 longevity increment after 19, 24, and 29 years of continuous service with Harford
County Public Schools. Effective July 1, 2007, all years of service with Harford County Public Schools will count
towards longevity increments.

Years of service/experience may not equate to step placement.
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STEP Interpreters, Transliterators, and Braille Technicians
1 $31,152
2 $32,087
3 $33,049
4 $34,041
5 $35,062
6 $36,114
7 $37,197
8 $38,313
9 $39,462

10 $40,647
11 $41,865
12 $43,121
13 $44,416
14 $45,748
15 $47,120

Interpreters shall receive a $750 longevity increment after 19, 24, and 29 years of
continuous service with Harford County Public Schools. Effective July 1, 2007, all
Harford County Public Schools experience will count towards longevity increments.

Interpreters, Transliterators, and Braille Technicians will receive a $1,000 stipend if
they possess a bachelor's degree in a related field as determined by the Assistant
Superintendent for Human Resources and/or a $500 stipend, if they possess a
current, valid appropriate certificate, both as determined by the Assistant
Superintendent for Human Resources.

Years of service/experience may not equate to step placement.
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STEP Interpreters, Transliterators, and Braille Technicians
1 $31,308
2 $32 247
3 $33,214
4 $34,211
5 $35,237
6 $36,294
7 $37,383
8 $38,505
9 $39,660
10 $40,850
11 $42 075
12 543,337
13 $44 638
14 $45 977
15 347,356

Interpreters shall receive a $750 longevity increment after 19, 24, and 29 years of
continuous service with Harford County Public Schools. Effective July 1, 2007, all
Harford County Public Schools experience will count towards longevity increments.

Interpreters, Transliterators, and Braille Technicians will receive a $1,000 stipend if
they possess a bachelor's degree in a related field as determined by the Assistant
Superintendent for Human Resources and/or a $500 stipend, if they possess a
current, valid appropriate certificate, both as determined by the Assistant
Superintendent for Human Resources.

Years of service/experience may not equate to step placement.
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Harford County Public Schools

Salary Schedule for Technicians
Fiscal Year 2016-2017

STEP Technicians
1 $21,382
2 $22,024
3 $22,685
4 $23,365
5 $24,066
6 $24,787
7 $25,531
8 $26,297
9 $27,086
10 $27,899
11 $28,735
12 $29,598
13 $30,485
14 $31,401
15 $32,342

Technicians shall receive a $750 longevity increment after 19, 24, and 29 years of
continuous service with Harford County Public Schools. The longevity increment
becomes effective on the July 1st or February 1st after the employee completes 19, 24,
and 29 years of continuous service with HCPS, based on a 10 month duty year.
Effective July 1, 2007, all Harford County Public Schools experience will count towards
longevity increments.

Technicians who have earned a bachelor's degree in a related area as determined by
the Assistant Superintendent for Human Resources will receive a $1,000 differential.

Years of service/experience may not equate to step placement.
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Harford County Public Schools

Salary Schedule for Technicians
Fiscal Year 2016-2017 (January)

STEP Technicians
1 $21,489
2 $22,134
3 $22,798
4 $23,482
5 $24,186
6 $24,911
7 $25,658
8 $26,429
9 $27.,221
10 $28,038
11 $28,879
12 $29,746
13 $30,638
14 $31,558
15 $32,504

Technicians shall receive a $750 longevity increment after 19, 24, and 29 years of
continuous service with Harford County Public Schools. The longevity increment
becomes effective on the July 1st or February 1st after the employee completes 19, 24,
and 29 years of continuous service with HCPS, based on a 10 month duty year
Effective July 1, 2007, all Harford County Public Schools experience will count towards
longevity increments.

Technicians who have earned a bachelor's degree in a related area as determined by
the Assistant Superintendent for Human Resources will receive a $1,000 differential.

Years of service/experience may not equate to step placement.
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Harford County Public Schools

Annual Wage Schedule for Inclusion Helpers
Fiscal Year 2016-2017

STEP Inclusion Helpers
1 $14,815
2 $15,258
3 $15,715
4 $16,187
5 $16,672
6 $17 172
7 $17,687
8 $18,230
9 $18,772
10 $19,330

Employees on this salary schedule receive a $750 longevity increment after 14, 19, 24
and 29 years of continuous service with the Harford County Public Schoocls. Effective
July 1, 2007, all Harford County Public Schools experience will count towards
longevity increments.
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Harford County Public Schools

Annual Wage Schedule for Inclusion Helpers
Fiscal Year 2016-2017 (January)

STEP Inclusion Helpers
1 $14,889
2 $15,334
3 $15,794
4 $16,268
5 $16,756
6 $17,258
7 $17,775
8 $18,321
9 $18,866
10 $19,426

Employees on this salary schedule receive a $750 longevity increment after 14, 19, 24
and 29 years of continuous service with the Harford County Public Schools. Effective
July 1, 2007, all Harford County Public Schools experience will count towards
longevity increments.
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9 HARFORD COUNTY

\jUBLIC SCHOQOLS

Harford County Board oEducation Medical
Benefits Options

Effective for Plan Year July 1, 8@1June 30, 201
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