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Backaround Information:

The Risk Management Department falls under the Business Services Department within
HCPS. The office is responsible for administrating insurance programs, managing claims,
spearheading prevention efforts, and serving as a consultant to all schools, operational
departments, and curriculum areas. The risk management office collaborates internally and with
external partners to craft specific loss prevention programs, best practices, formal procedures,
and response to accidents and injuries occurring at HCPS.

Discussion:
Risk Management directly supports Board Goal 4. Provide safe, secure and healthy
learning environments that are conducive to effective teaching and learning, creativity and

innovation. By ensuring our buildings, environment, and activities are safe and secure, we produce
healthy learning environments.

Superintendent’s Recommendation:

No action is necessary.



