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Safety and Security Committee Charter

To serve as liaison from the community 
to provide input, review procedures, and 

focus on the safety of  the school 
population.



Charges to the Safety and Security Committee

• Review individual school critical 
incident plans and conduct on-site 
assessments. 

• Study the feasibility of  the 
implementation of  early notification to 
parents/custodians of  student absence.



Accomplishments
• Assessed six schools during the 2015-16 

school year
General findings:

• Main entrance access control very good;
• Employees consistently wear badges;
• Unoccupied classrooms/portables left unsecured;
• Cafeteria doors being propped open; and
• Exterior doors failing to latch.
*Identified problems were corrected at the school level.



Recommendations
• Conduct a comprehensive review of  a 

minimum of  nine schools for 2016-17 school 
year.

• Defer the Superintendent’s Leadership 
Subcommittee to decide to notify parents of  
student absence at 5:15pm.



Proposed Charge 2016-17
• Conduct a comprehensive review of  critical 

incident plans for a minimum of  nine schools 
to include three elementary, three middle, and 
three high.  

• Research other school district’s critical 
incident response options for school staff, 
teachers, and students.



Bob 

Questions?


