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HCPS

Safety & Security

Safety Work Group

Chair - Donoven Brooks
Chief of Safety and Security

Co-Chair - Dr. Stacey Gerringer
Principal Abingdon Elementary School



Safety & Security
Work Group Updates

* Post Covid LLockdown

* Stake Holder Outreach

* Professional Development
* Parent Academy Real Talks

e (Critical Incident Revisions

* Emergency Drills

e Threat Assessments
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HCPS Stakeholder Focus Groups

* Student .
Advisory .

 Parent Advisory .

* Principals

* School-Based .
Staff

* Teacher .

Leaders

Law Enforcement
Business Partners

BOE (Small
Groups)

School Safety
Liaisons

Central Office
Staff
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Threat
Assessments Za\

Mental Critical

Health Crisis Incidents /\%
A\
w Bullying &
Harassment

Social Media
Threat




HCPS Office of Safety & Security HCPS

Current Operational Reality

» Donoven Brooks — Chief of Safety and Security

> Susan Cuomo — Administrative Assistant

» Responsible for providing safety and security guidance,
logistics, and operational support for:

* 55 Schools
* 38,000 Students
* 5,000 + Employees



Operation Support

* 23 SROs assigned to secondary
schools

* 3 SROs providing coverage for 27
elementary schools

* 8 School Safety assigned to secondary
schools
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COORDINATOR OF SAFETY AND SECURITY
Donoven Brooks

1 )

REGIONAL SCHOOL SAFETY LIAISON REGIONAL SCHOOL SAFETY LIAISON
FLOATERS (5) FLOATERS (5)
ELEMENTARY SCHOOLS r w
MIDDLE SCHOOLS (10) HIGH SCHOOLS (10)

TOTAL POSITIONS

2 Regional School Safety Liaisons

10 Floaters
12 Additional School Safety Liaisons
for Secondary Schools
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Thank You!
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