
MENTORSHIP
EXPLORATION



“IT’S UNFAIR TO SILENTLY EXPECT TEACHERS TO 

E X C E L  A S  M E N T O R S  A N D  E D U C A T O R S  W H E N  T H E S E  

A R E   2  D I F F E R E N T  R O L E S ,  W I T H  2  D I F F E R E N T  

P R I O R I T I E S ,  2  D I F F E R E N T  A R E A S  O F  F O C U S ,  

2  S E P A R A T E  L I F T S . “  - W I L L  H O W A R D
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Compare



STRATEGIC 
SUSTAINABILTY

boys2MEN, Civics and Chess, Willpower



SPE·CIAL·IST

/ ˈ s p e S H ( ə ) l ə s t /

A  P E R S O N  W H O  C O N C E N T R A T E S  P R I M A R I L Y  O N  A  

P A R T I C U L A R  S U B J E C T  O R  A C T I V I T Y ; H I G H L Y  S K I L L E D  

I N  A  S P E C I F I C  &  R E S T R I C T E D  F I E L D

https://www.google.com/search?sca_esv=889093c5cb21af9e&sca_upv=1&sxsrf=ADLYWIJz4ZISCTzscdwRe43EajZVEZDfTg:1727797919457&q=concentrates&si=ACC90nxkzgN-KbLuTWKT81WCi4_nns420lMtEgq_7EtZuu9KIBoEaheYaqLBavbC-CYAdC_KMSZOWWCgSu0uKB1cjqUrhEEiFKJMp5b3WYT1vVOSCjhgmB4%3D&expnd=1&sa=X&ved=2ahUKEwiIk-7pxO2IAxU2K1kFHYMdM4EQyecJegQIKhAO


OUR COMMUNITY NEEDS  

MENTORSHIP
SPECIALISTS

HERE ARE A FEW...

SPE·CIAL·IST

/ ˈ speSH( ə )l ə st/

A PERSON WHO CONCENTRATES  PRIMARILY ON A 

PARTICULAR SUBJECT OR ACTIVITY;HIGHLY 

SKILLED IN A SPECIFIC & RESTRICTED FIELD

https://www.google.com/search?sca_esv=889093c5cb21af9e&sca_upv=1&sxsrf=ADLYWIJz4ZISCTzscdwRe43EajZVEZDfTg:1727797919457&q=concentrates&si=ACC90nxkzgN-KbLuTWKT81WCi4_nns420lMtEgq_7EtZuu9KIBoEaheYaqLBavbC-CYAdC_KMSZOWWCgSu0uKB1cjqUrhEEiFKJMp5b3WYT1vVOSCjhgmB4%3D&expnd=1&sa=X&ved=2ahUKEwiIk-7pxO2IAxU2K1kFHYMdM4EQyecJegQIKhAO


PASTOR A.L. REEVES
A PIONEER of strong mentorship & 

cultivation within young men of the 

Harford County Community 

& THE B2M PROGRA



DR. MARLON TILGHMAN
Pastor of AMES United Methodist 

Church & devoted mentor at 

Edgewood Elementary School

CIVICS & CHESS PROGR



Devoted mentor of the Harford 

County Community & beyond for the 

last 13 years. Executive Director of 

WIllPower, a youth mentoring 

company currently serving 3 HCPS 

schools

WILLIAM HOWARD
“WILLPOWER” 



WE ARE PILLARS!

Edgewood Elementary School

Edgewood Middle - Edgewood

Magnolia Elementary School - Joppa 

Halls Cross Roads  Elementary School - Aberdeen
Joppatowne High School

WHERE WE STAND! CIVICS & CHESS

Magnolia Middle School



WHY ARE WE NECESSARY?
Encourage Persistence & Resilience 

Give  Exp e rie n t ia l Pe rsp e c t ive  & Ad vice

Boost  Confid e nce  & Se lf Es t e e m

Re d uce  Disc ip line  Issue s

Insp ire  Care e r & Life  Goals

Conflic t  Re so lu t ion  

A Se nse  o f Affirm at ion , Inc lus ion  & Be longing 

Build  St rong Com m unit ie s  Be t we e n  St ud e n t s , Pare n t s  & Schoo ls



A cohesive , a sce nd an t , co llab ora t ive  m e n t o rsh ip  p rogram  t ha t  b u ild s  on  
skills , conce p t s  & va lue s  t ha t   p re p are s  s t ud e n t s  fo r t he  up com ing cha lle nge s  
in  t he ir ne xt  schoo l. A hand off b e t we e n  m ale  s t ud e n t s  and  m e n t o rs  a t  e ach  

le ve l t he y grad ua t e  t o : Ele m e nt ary, Mid d le  t he n  High  Schoo l cu lt iva t ing a  
fu lly sup p ort e d  & m at ure d  young m an .  

MENTORSHIP MODEL

Ele m e n t a ry Mid d le High
Re t urns  b ack 

t o  m e n t o r!



SCHOOL CULTURE 
Mentors  con t rib u t e  t o  schoo l cu lt u re  t h rough  
charac t e r d e ve lop m e nt , se lf-d e t e rm ina t ion  & 
accoun t ab ilit y. Me n t o rs  b oos t  m ora le  across  the  
student  body  m od e ling p e rse ve rance , re s ilie nce , and  
p e rsona l e xce lle nce . The y he lp  s t ud e n t s  se e  t he  value  
in  s t riving t o  b e  t he ir b e s t  se lve s  and  giving t he ir b e s t  
e ffo rt  in  a ll t he y d o . In  c ris is  s it ua t ions  t ha t  im p ac t  a  
s t ud e n t ’s  p rod uc t ivit y, m e n t o rs  p rovid e  an  ad d e d  
se nse  o f com fort  & accoun t ab ilit y. Me n t o rs  a re  p re se n t  
& e ngage d  t o  b u ild  re la t ionsh ip s  wit h  a ll s t ud e n t s . The y 
a re  knowle d ge ab le  o f frie nd  group s  & are  skille d  in  d e -
e sca la t ion  & m e d ia t ion . Me n t o rs  b u ild  t rus t  so  t ha t  no t  
on ly insp ira t ion  is  re ce ive d  b u t  re -d ire c t ion .   

WillPowe r Me n t o rs  p re se n t  t h roughout  
le a rn ing hours  a t  Ed ge wood  Mid d le  Schoo l.

During School Programming - (Half Day)

Arrival : Morn ing Insp ira t ion /  Charac t e r Ed uca t ion
Morning :  1:1 Me n t o ring/  Goa l Se t t ing

Lunch : Ob se rva t ion  & Re la t ionsh ip  Build ing
Afternoon : Classroom  Vis it a t ions  & che ck- in s

A mentor is someone who allows you to 
see the hope inside yourself.



STUDENT ACHIEVEMENT
Mentors  goa l se t  wit h  s t ud e n t s  we e kly & m ain t a in  
op e n  & cons is t e n t  com m unica t ion  wit h  t e ache rs  t o  
c lose  gap s  o f m isund e rs t and ing. Me nt o rs  s t ra t e gize  
e q u it ab le  so lu t ions  t ha t  will le ad  t o  succe ssfu l 
ou t com e s . 

Me n t o rs  will d o  what e ve r is  ne ce ssa ry t o  se e  
ach ie ve m e n t  inc lud ing b e ing p re se n t  whe re  ne e d e d .  

St ud e n t  succe ss  is  a sse sse d  t h rough  no t  on ly 
acad e m ia  b ut  charac t e r d e ve lop m e nt . Me n t o rs  s t a rt  
t he ir schoo l ye ars  fac ilit a t ing p re  & p os t  asse ssm e n t s  
t ha t  t rack growt h  in  a  s t ud e n t ’s  d e c is ion  m aking 
p roce ss  as  we ll a s  t he ir knowle d ge  o f SEL conce p t s  & 
t e rm s. Me n t o rsh ip  p rovid e s  a  language  t ha t  he lp s  
s t ud e n t s  und e rs t and  t he ir c ircum st ance s  & 
s t ra t e gize  ways  t o  re cove r.

WillPowe r Me n t o rs  sup p ort ing a  s t ud e n t  o f 
Ed ge wood  Mid d le  d uring a  d isse c t ion  le sson

A mentor’s belief in a student’s potential can be the spark that ignites 
academic success.



HOPLESSNESS

RECOVERY
It is human nature to be frustrated while striving for success, however, 

t he re  a re  s t ud e n t s  t ha t  a re  unsucce ssfu l in  re cove ry a ft e r c ris is  
m om e nt s . Th is  re su lt s  in  a  lo ss  o f in s t ruc t iona l t im e  & incom p le t e  

ass ignm e n t s . Me n t o rs  ass is t  in  s t ud e n t s  re cove ring from  cris is  & having 
a  p rod uc t ive  d ay.  

The re  a re  s t ud e n t s  t ha t  have  lo s t  t he ir d rive  t o  t h rive  b e cause  o f 
cons t an t  acad e m ic  short  com ings . Me n t o rs  t ake  t im e  t o  d e ve lop  

s t ra t e gy, p rop e rly goa l se t , che ck-in  & he lp  t he m  ach ie ve  b e havio ra l & 
acad e m ic  p rogre ss!

AREAS WE SUPPORT!



Consistent Communication with Parents
• Utilize phone calls, emails, and in -

person meetings to keep parents 
informed.

Parent  Workshops  & Engagement  Events
• Organize  family  engagement  nights  & 

workshops ...like  "Raising  Resilient  Boys,"  
"Building  Confidence  in  Your  Child,"  and  
"Supporting  Academic  Success  at  Home ."

Recognition & Celebration of Family 
Involvement

• Invite parents to attend  events that 
celebrate milestone achievements 
within their children. 

A strong mentor -mentee relationship 
naturally extends to family 
connections, bridging communication 
gaps between students, parents, and 
schools. Mentorship fosters a team 
approach, where parents feel 
empowered, informed, and involved in 
their child's journey toward personal 
and academic success.

PARENT ENGAGEMENT 

It takes a village to raise our children



WORKSHOP TOPICS EXAMPLES
Purpose  ("Knowing You Why" b y 
Michae l, J r.)

Po t e n t ia l (Re source : Und e rs t and ing 
Your Po t e n t ia l b y Myle s  Monroe )

Prom ise  (A se cula r p re se n t a t ion  o f 
J e re m iah  29 :1-14)

https://youtu.be/1ytFB8TrkTo?si=fnxiceB4l7tBMw_4
https://www.christianbook.com/understanding-your-potential-book-study-guide/myles-munroe/9780768423372/pd/423376?en=bing-pla&event=SHOP&kw=books-0-20%7C423376&p=1179517&utm_id=376791042&utm_campaign_id=376791042&dv=c&snav=BGMERCH&cb_src=bing&cb_typ=shopping&cb_cmp=376791042&cb_adg=1229254242063092&cb_kyw=default&msclkid=36c99a2a4e8a17c18955fde65ffb6d3c&utm_source=bing&utm_medium=cpc&utm_campaign=B_Shopping%3A%20Books&utm_term=4580428013628337&utm_content=s-books
https://www.christianbook.com/understanding-your-potential-book-study-guide/myles-munroe/9780768423372/pd/423376?en=bing-pla&event=SHOP&kw=books-0-20%7C423376&p=1179517&utm_id=376791042&utm_campaign_id=376791042&dv=c&snav=BGMERCH&cb_src=bing&cb_typ=shopping&cb_cmp=376791042&cb_adg=1229254242063092&cb_kyw=default&msclkid=36c99a2a4e8a17c18955fde65ffb6d3c&utm_source=bing&utm_medium=cpc&utm_campaign=B_Shopping%3A%20Books&utm_term=4580428013628337&utm_content=s-books


YOUTH HAVE DIFFERENT ORGINS & CIRCUMSTANCES THAT 

IMPACT THEIR GRASP ON SUCCESS. WE HAVE TO INVEST IN 

MENTORS THAT BREAK BARRIES & ENSURE THAT WE GROW 

TOGETHER AS A SCHOOL DISTRICT.

THIS IS OUR CHANCE!!
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