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~ | Course meets daily.

« | Course may include an option to pair with a seminar course. Seminar courses earn one elective credit and are available on a school-by-

school basis at high schools only.
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New Course Sequence

Grade 5 Grade 6 Grade 7 Grade 8 Grade 9 Grade 10 Grade 11 Grade 12
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Current Math Instructional Materials

Current HCPS middle school mathematics instructional materials vary
across grade levels. Adoption of a new curriculum that covers 5 middle
school classes would offer consistent structures, routines, and
pedagogical approaches and allow for seamless transitions between
courses including acceleration opportunities.

MSDE created a rubric for HQIM during 2024 — 2025. With this new lens
and revised standards, it is time to re-evaluate our current curricular
materials.

Background Information



High Quality Instructional Materials

What are they?

Grade Level Designed to

and Standards Affirm Educator

Instructional

Design Supports

Aligned Students

Why are they important?

Pillar 3 in the MSDE MSDE
Blueprint for Frameworks and Mathematics
Maryland’s Future Rubrics Policy

Impact on Student
Achievement



Our Process

HCPS collaborated with MSDE
to develop a process that is in
alignment with HQIM
frameworks, rubrics, and
expectations to select HQIM.

Nt Maryland
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Establish the Process

Vision: Every day, HCPS students will engage in
reasoning, modeling, sense making, problem solving,
and communication so that they can see, use, and
enjoy mathematics in their daily lives.

Data: MCAP Proficiency Trends




Establish the Process

Preparation HCPS Priorities: Based on our vision for mathematics
teaching and learning and MCAP proficiency data, these
priorities have been established for a new HQIM:

Establish
the Process dBalanced Rigor (Procedures, Concepts, Applications)
(JReasoning and Modeling
Use of Visual Models
Develop Discourse and Formative Assessment
the Lens dFamily Engagement

Supports for students receiving special education services
and multilingual learners



Preparation

Establish

the Process

Develop

the Lens

Establish the Process

Theory of Change: If teachers have access to high

quality instructional materials alongside robust
professional learning, HCPS will see a 5-percentage
point increase each year on MCAP Mathematics.

Parameters

* Decision Making: The ratings, strengths, gaps, and gap
solutions to Executive Council to make the final
decision.

* Budget: Based on Budget Office
* Timeline and Milestones
* HQIM Review Committee Member Selection



e Meet with MSDE
¢ Design Process

* Process
Feedback and
Approval

\_

November

e GCC Report
Creation

e GCC Presentation
(November 19)

e Contact vendors

¢ Select HQIM
Review
Committee
Members and
Communicate

December

¢ Plan for training

e Course Sequence
Adjustments

September

e Plan for HQIM
review sessions

¢ Facilitate HQIM
Review Middle
School

¢ Finalize Decision

e Course Sequence
Decision Making /

* Ongoing
Professional
Development for
Teachers and
Leaders

e Curriculum
Material
Development

e Board Presentation

Course Numbers

- J

* Ongoing
Professional
Development for
Teachers and
Leaders




Preparation

Establish
the Process

Develop
the Lens

Develop the Lens

Select Committee Members: Completed in partnership
with Education Services, CIA Leadership, and
principals.

Identify Priority Rubric Criteria: Completed in
partnership with MSDE HQIM Office.

Plan for HQIM Review Committee Process




Know and Winnow the Choices

Study

Know and

chnﬁlo_w the e enVision Mathematics (6 LEAs including HCPS)
Oles * [llustrative Mathematics (10 LEAS)
* Reveal Mathematics (3 LEASs)

Review a small set of HQIM:

Investigate
Materials

Note: MSDE Curriculum Communities will align these three
programs to the revised standards, complete a gap analysis,
and develop materials if needed.




Know and Winnow the Choices

enVision Mathematics . . Reveal Math
Nlustrative Mathematics®
w360
i 360
FORMAT FORMAT
Core: Comprehensive Eooreh"glmprehe s Core: Comprehensive

SUBJECT GRADES RELEASED  REVIEW TOOL suBJECT GRADES RELEASED  REVIEW TOOL SUBJECT GRADES RELEASED  REVIEW TOOL
Math K-8 10/16/2024 v15 Math K8 7/312025 v2.0 Math 68 3/13/2025 V1.5

Kn O W a n d GATEWAY 1 GATEWAY 1 MULTILINGUAL LEARNER GATEWAY 1
@ Meets Expectations SRS CHII @ Meets Expectations

@ Meets Expectations
Scores Available

L]
Winnow the s ® teut: e
@ Meets Expectations @ Meets Expectations @ Meets Expectations

GATEWAY 3 GATEWAY 3 GATEWAY 3

]
C h O 1 C e S . Meets Expectations . Meets Expectations . Meets Expectations

Gateway 1

| 100%
Investigate

Materials . B

MEETS EXPECTATIONS

Gateway 1

100%

Gateway 2
Gateway 2 1 0 0%

MEETS EXPECTATIONS

Gateway 1

100%

Gateway 2

Gateway 2 1 0 0 %

MEETS EXPECTATIONS

Gateway 3

Gateway 3 92 %

Gateway 3

100%

Gateway 3

Gateway 3 9 6%



Investigate Materials

Stu dy Select Model for Material Review
* Material Study

Use of HCPS Rubric.
Know and * Field Test 0 R
Winnow the * Grade Level PLC Review and Peer Teaching
Choices e Vendor Presentations
Investigate Select Grade Level and Focus Units

Materials e Grade 7

. SN : If reviewers focus on one grade

enVision: Topic 1 level / unit, the depth of evidence

e IM: Unit 6 will be greater. We assume that if

e Reveal: Unit 3 there is evidence in grade 7, there
is evidence in grades 6 - 8.



HQIM Criteria for Review

Emphasis on
Practice Content Mathematical
Connections Reasoning and
Modeling

Design and

Functionality Rigor and Balance

Collectivist Approach

Supporting
Mathematical Meaningful Feedback
Development

Multiple Entry Points Mathematical
for Complex Tasks Discourse

Simultaneous
Cognitively Mathematical
Demanding Meaning Making and
Mathematics* Language
Development*

Supports and Metacognitive
Scaffolds* Processes*

*These criteria were evaluated by the Department of Special Education and Office of Multilingual Instruction.



Decide and
Launch

Make a
Decision

Implement

Make a Decision

The HQIM Review Committee will:

Complete an individual review using the rubric
Record rating and evidence on rubric and MS Form
Come to consensus on ratings and evidence
[dentify strengths, gaps, and potential gap solutions
Rank each HQIM from most to least viable

The Executive Council will:

* Analyze rankings, strengths and gaps, and cost
* Make a final decision



enVision Niwstrative Math

Design and Functicnality _

Rigor and Balance

Options First choice @ @ Last choice

Practice-Comern Connections

Emphasis an Mathematicsl Reas cning and
Mathernatical Modaling

Collectiist Approach

Hlustrative Mathematics

enVision Mathematics

Reweal Mathematics Mhultiple Entry Pints for Comphex Tasks

Mathematical Déscourse

Guidance for Mathematical DNscourse
First Second Third Sunporting Mathematical Development
Choice Choice Choice Meaningful Feedback
[llustrative Mathematics 90% 09% 10% Suppoets and Scatfolds.
enVision 0% 80% 20% Metacogritve Procssses
Reveal 10% 209 70% (Cogrithely Demanding Mathematics

Simultanecus Mathematical Meaning-
irig aneg Lanssings D G 11

I

»  Planning guidance for pacing and lesson implementation (A) Gaps are broad and systematic.
i = Student engagement support for discourse and formative feedback (G, ])
enVision s [nstructional guidance for integrating SMPs and developing a collectivist approach (D, L) Significant curriculum work, with a focus on
s Scaffolds for language development and ELL support (K, N) developing guidance materials and PD.
s  Planning guidance for intervention materials (A), fluency expectations and vocabulary development | Gaps are specific and targeted.
(B)
M e Instructional guidance for SMP internalization (C), modeling cycle (D), and formative feedback (]) Some curriculum work, with a focus on PD .
e Language support differentiation for varied student needs (N} and implementation support. DeCISlon "
o  Comprehensive planning and instructional guidance for pacing, activity selection, and Gaps are broad and systematic. ’
implementation (A) .
Reveal s Student engagement support for discourse and formative feedback (G, J) Comprehensive curriculum work, with a I llu S tratlve
s [nstructional guidance for integrating SMPs with content and modeling alignment (C, D) focus on redesigning teacher materials and
*  Scaffolds for language development and ELL support (K, N) PD. M ath e m ati C S
enVision Cost Illustrative Mathematics Cost Reveal Cost
1 Year Contract: $331,250.00 ® Year 1: $115,083.00 (teacher edition binding, manipulatives, and district | 1 Year Contract: $422,527.07
5 Year Contract: $1,093,814.00 assessment reporting) 5 Year Contract: $1,130,457.56
e Additional Years: $40,000 (manipulative replenishment and district
assessment reporting)
Note: All student and teacher materials would be printed via HCPS Print
Shop.




Decide and

Launch

Make a
Decision

Implement

Twstnative Mathemalics Propessional Development Plan

Dapartmeant

Chairs will
Teachers |redelver 30 Mareh 27 p——

;‘ninl.rtes in Early Dismissal One Full Day <P

BNUETY PD Date ided) D—/——m—m—
[subs provided) T eh Week
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Teschers to Dates | Systemwide FD

il 13,14, 20 Diates
;.1;:.'”21 37, May 1, |Department Chair
4,6, June2,5 PD
Year 1 Focus Areas Year 2 Focus Araas Year 3 Focus Araas

* Launch - Activity -
Symthesis Cycla

= Lesson Internalization
Protocol

= Cool Down Data Protocol

* Instructional Routines

* Unit Internalization
Protocol

* Check Your Readiness Data
Protocol

* To be detarmined basad on
neads

= Willinclude = pedegogical,
planning, and dsta
Ccomponent

Administrators

—m Leaming Laba
Summer

For All Evalustive

s eS|
Administrators 2026 Movember 2026 -
Informal Spring 2027
FDhE;t;“EtlianE with Goal - ona
eedbac iar i
Calibration oheeration with

September - Cetober

Formal Chearvations

aach administrator
that observes math

Year 1 Focus Areas

Year 2 Focus Areas

= What do | expect to ses?
= What do | 52a?

* Howr do | reconcile the difference?

= Tobe determined besed on neads
= Will include feedback component




Request

The Mathematics Office requests approval by the Board of
Education for the adoption, purchase, and implementation
of lllustrative Mathematics V.360 for students enrolled in
non-credit bearing middle school mathematics courses
beginning with the 2026 — 2027 school year.




Questions?
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