BOARD OF EDUCATION OF HARFORD COUNTY
INFORMATIONAL REPORT

DECISION ON AWARD OF CONTRACT
HARFORD COUNTY BOARD OF EDUCATION
STRATEGIC PLAN DEVELOPMENT SUPPORT

March 7, 2016

Background Information:

The Board of Education of Harford County requests to engage a full-service professional agency to
provide strategic planning services. The consultant would be expected to work with the Board to
review, revise and/or modify the strategic plan currently in place including the Mission, Vision,
Beliefs. In an effort to create, edit and reach final approval for the strategic plan for the Board of
Education of Harford County, the consultant would recommend a strategic plan development
timeline.

Discussion:
Proposals for the Board of Education of Harford County strategic plan development services were
received during the month of December, 2015 and February, 2016. Two (2) consulting groups

submitted proposals for the project. A. Bright Idea submitted a proposal in the amount of thirteen
thousand dollars, two-hundred and fifty dollars ($13,250.000).

Recommendation:

The Board of Education recommends approval of the above consulting services for the Board of
Education of Harford County, to A. Bright Idea in the amount of $13,250.00 dollars.



