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Superintendent of Schools

General Counsel

Assistant 
Superintendent for 

Operations

Director of Facilities

Director of 
Transportation

Director of 
Technology

Deputy 
Superintendent for 

Academics

Director of 
Curriculum & 

Instruction

Safety & Security

Communication, 
Family Partnership, 

and Culture & Climate

Accountability

Grants

Curriculum Areas

Teacher Preparation 
and Professional 

Learning

TeacHCPS

Assistant 
Superintendent for 
Human Resources

Assistant 
Superintendent for 

Curriculum and 
Instruction

Assistant 
Superintendent for 

Student Support 
Services

Assistant 
Superintendent for 
Business Services

Internal 
AuditorBoard of Education

Director of Finance

Director of Budget

Assistant 
Superintendent for 
Education Services

Director of 
Elementary Schools

Director of Secondary 
Schools

School Performance 
and Achievement

Food & Nutrition

Risk Management

Procurement

Student Activity Funds

Director of Health & 
Wellness

Director of Special 
Education

Title 1

Community Schools

PPWs and Discipline

Director of Staff & 
Labor Relations

Benefits

HRIS

Licensure/ 
Certification

Chief of Staff

Talent Management

Deputy 
Superintendent for 

Operations

Citizens, Parents, Schools, & Community


	Slide Number 1

