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                              and career. 
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                               community.  
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                             • We provide a safe and secure environment. 

 
LONG-TERM GOALS 

 

 

 

 

 

 

 



 

2024 HCPS Comprehensive Literacy Plan                                                                                                                                                     ii 

 

 

Table of Contents 
 

I. Literacy Vision and Goals......................................................................................... 1 
II. 1.0 Curriculum & Instruction ..................................................................................... 2 
III. 2.0 Professional Learning ........................................................................................ 4 
IV. 3.0 Multi-Tiered System of Supports ........................................................................ 9 
V. 4.0 Instructional Leadership ................................................................................... 13 
VI. 5.0 Community Culture & Engagement .................................................................. 15 
 

Literacy Team 
 
Kristine Scarry 
Supervisor of Reading, English and Language Arts 

Kristen Bard 
Early Childhood Teacher Specialist 

Victoria Jones 
K-3 Literacy Teacher Specialist 

Julia Markowski 
Secondary Reading, English and Language Arts Teacher Specialist 

Annmarie Steltzer 
Assistant Superivsor of Reading, English and Language Arts 

Gideon Twigg 
K-5 Literacy Teacher Specialist 

 

  

    

 

 

 



 

2024 HCPS Comprehensive Literacy Plan                                                                                                                                                1 

 

 

I. Literacy Vision and Goals 
Misson 
The mission of the HCPS English/language arts curriculum, kindergarten through grade twelve, is to provide a 
structured literacy program that is based on the Science of Reading and recognizes the authentic 
relationships among reading, writing, listening, and speaking in the real world.  

Vision 
The vision is to create a child-centered, positive learning environment, whereby students strive to master 
developmental and sequential learning expectations to become self-directed, productive life-long learners. 

Values 
We believe every child should receive systematic and sequential daily phonological awareness and explicit 
phonics instruction. Additionally, students deserve opportunities to build oral language, vocabulary, and 
comprehension skills with a variety of texts. Texts may include decodables and a wide range of genres and 
text types within grade level text complexity bands with scaffolding as needed at the higher end of the range. 
Teachers model the processes of reading, writing, listening, and speaking while integrating instruction which 
supports appropriate expectations for the development of basic skills as well as higher level thinking and 
learning skills. Teachers, students, and parents work collaboratively to accomplish instructional goals that 
prepare students for college and career readiness. 

We believe in the importance of elevating the standard of literacy instruction and fostering a culture of 
continuous improvement. Our professional development initiative aims to empower teachers with research-
based strategies, innovative pedagogical approaches, and technology integration, ensuring they adeptly 
address the diverse literacy needs of students.  

Through collaborative workshops, personalized coaching, and the utilization of assessment data, our goal is 
to equip educators with the knowledge and skills to create engaging, differentiated, and culturally responsive 
literacy experiences. By the end of this professional development cycle, we envision a teaching community 
that not only demonstrates enhanced proficiency in literacy instruction but also cultivates a passion for lifelong 
learning and literacy advancement among their students. 

It is essential to systematically integrate and implement high-quality instructional materials that are research-
based, culturally responsive, and differentiated to meet the diverse needs of all learners. By fostering a 
learning environment enriched with evidence-based literacy resources, we aim to empower educators and 
students alike, promoting equitable access to effective literacy instruction. Through the strategic selection, 
implementation, and ongoing assessment of these materials, our goal is to cultivate a community of proficient 
readers and critical thinkers, laying the foundation for lifelong learning and academic success. 
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II. 1.0 Curriculum & Instruction  
Goal: HCPS is committed to teacher and student access to high-quality instructional materials to yield 
improvements in student learning outcomes and provide opportunities for students to engage more deeply 
and meaningfully with the Maryland College and Career Readiness Literacy Standards. 

Implementation Indicators Evidence 
1.1 Tier 1 curriculum for Word 
Recognition includes: 
 ● Explicit, systematic, and 
cumulative instruction  
● Evidence-aligned principles  
● Integrated scaffolds for 
English learners and dialectal 
speakers 
● Emphasis on knowledge-
building and skill-based 
procedures 

The HCPS elementary schedule provides time for daily word recognition 
instruction. Elementary Language Arts Instructional Blocks 
 
Teachers are provided a scope and sequence and pacing 
recommendations for word recognition skill instruction. The following links 
provide sample curriculum documents. 
 Scope and sequence for Benchmark Advance curriculum. 
Sample scope and sequence for Units of Study curriculum 
 
The pre-kindergarten curriculum includes the following instruction: 1 day 
letter recognition, 1day focused on letter sounds, 2 days writing 
instruction, and 1 day designated for word work and phonics activities 
throughout the week. Additionally, students are provided daily phonemic 
awareness (Heggerty) and book & print awareness instruction through 
daily read aloud.  
HCPS Prekindergarten Framework 
Prekindergarten Language Arts  

1.2 Tier 1 curriculum for 
Language Comprehension 
includes: ● Explicit, systematic, 
and cumulative instruction ● 
Evidence-aligned principles ● 
Integrated scaffolds for English 
learners and dialectal speakers 
● Emphasis on knowledge-
building and skill-based 
procedures 

The HCPS elementary schedule provides time for daily language 
comprehension instruction. Teachers have time for targeted read aloud 
time, shared reading, direct instruction for grade level MCCR standards, 
differentiated small group instruction, and independent reading time daily. 
Elementary Language Arts Instructional Blocks 
Scope and sequence for Benchmark Advance curriculum. 
Sample Standards Alignment for Units of Study Grade 1 
Sample Standards Alignment for Units of Study Grade 3 
 
Benchmark Advance provides IELD (Integrated English Language 
Development) suggestions on daily lessons. The Units of Study 
curriculum provides scaffolding and differentiated learning opportunities 
with suggestions for light, moderate and substantial support for EL 
students. Lesson by lesson instructional strategies for EL students are 
provided in both reading and writing curriculums. Below is a sample for 
grade 4. 
Fourth Grade Supports for English Language Learners for Writing 
Fourth Grade Supports for English Language Learners for Reading 

  

    
 

 

https://hcps365-my.sharepoint.com/:b:/g/personal/kriscarry_hcps_org/ESA_jc1B6whGgSRboJrC5rcBy598wwfSlfHcrBm5ABuNEw?e=SiHInp
https://hcps365-my.sharepoint.com/:b:/g/personal/kriscarry_hcps_org/Ed5TPZUxa9JCmHtQIVTbGEMBU9VQPKphqGGGGLYZEvZJzw?e=7A46Iy
https://hcps365-my.sharepoint.com/:b:/g/personal/kriscarry_hcps_org/Ed5TPZUxa9JCmHtQIVTbGEMBU9VQPKphqGGGGLYZEvZJzw?e=7A46Iy
https://hcps365-my.sharepoint.com/:b:/g/personal/kriscarry_hcps_org/EcQJW8HVkcRKjIB8cxofbXEBaQPpG8DgH4WUJjG2tiemeg?e=mgrgBO
https://hcps365-my.sharepoint.com/:w:/g/personal/kriscarry_hcps_org/ETduuctNGUxGr5qAz404kBMBTxAmwOIx-MVICa2aO4eT4g?e=2VGejC
https://hcps365-my.sharepoint.com/:b:/g/personal/kriscarry_hcps_org/ESA_jc1B6whGgSRboJrC5rcBy598wwfSlfHcrBm5ABuNEw?e=SiHInp
https://hcps365-my.sharepoint.com/:b:/g/personal/kriscarry_hcps_org/Ed5TPZUxa9JCmHtQIVTbGEMBU9VQPKphqGGGGLYZEvZJzw?e=7A46Iy
https://hcps365-my.sharepoint.com/:b:/g/personal/kriscarry_hcps_org/Ed5TPZUxa9JCmHtQIVTbGEMBU9VQPKphqGGGGLYZEvZJzw?e=7A46Iy
https://hcps365-my.sharepoint.com/:b:/g/personal/kriscarry_hcps_org/ERq4miNlGBhBpBfb6cM4k8AB5VguL7or3fugej7Pd89wRw?e=bEWftn
https://hcps365-my.sharepoint.com/:b:/g/personal/kriscarry_hcps_org/ERq4miNlGBhBpBfb6cM4k8AB5VguL7or3fugej7Pd89wRw?e=bEWftn
https://hcps365-my.sharepoint.com/:b:/g/personal/kriscarry_hcps_org/EebOMk7j0PJPk7A7PI2HmYgBeUo0qgjkeExeNT3ay0H4yA?e=wphIBC
https://hcps365-my.sharepoint.com/:b:/g/personal/kriscarry_hcps_org/EV2qd3BEkopPqHFw7TaVMSMBViJRvm-b1TVk61h1UqO8Jg?e=rs2ckO
https://hcps365-my.sharepoint.com/:b:/g/personal/kriscarry_hcps_org/ETyKduteESlInY6Pt2BfoxYBc_W7OCipRx5fRAmPkLT7pQ?e=G0cWad
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Goal: HCPS is committed to teacher and student access to high-quality instructional materials to yield 
improvements in student learning outcomes and provide opportunities for students to engage more deeply 
and meaningfully with the Maryland College and Career Readiness Literacy Standards. 

Implementation Indicators Evidence 
1.3 Curriculum addresses the 
core five components 
(phonemic awareness, phonics, 
fluency, vocabulary, 
comprehension) + writing and is 
aligned through a horizontal 
(consistency within grade level) 
and vertical (consistency across 
grade levels) approach (i.e. 
scope and sequences for skills 
and knowledge-building) 

The HCPS elementary schedule and curriculum programs address the 
core five components. Teachers are provided time for daily instructional 
minutes aligned to these components.  
 
The schools in the district implementing Benchmark Advance use 
Heggerty in grades Pre-K to 1st for phonemic awareness. Phonics, 
fluency, vocabulary, comprehension, and writing are integrated and taught 
utilizing the Benchmark resources.  
 
The schools in the district implementing Units of Study use Heggerty in 
grades Pre-K to 1st for phonemic awareness. Phonics, fluency, 
vocabulary, comprehension, and writing are integrated and taught utilizing 
the Units of Study resources, Common Lit resources, and HCPS Word 
Work curriculum.   
 
Sample Heggerty Phonemic Awareness Curriculum Scope and Sequence 
Benchmark Advance Curriculum     
Sample Grade 1 Unit Sample of Common Core Curriculum Map for Units 
of Study 
Sample Grade 4 Word Work Guide 

1.4E Integrated CRSE 
(culturally responsive and 
sustaining education) practices 
and materials (e.g. Includes an 
equity framework at the start of 
each content unit) 

HCPS systematically integrates and implements high-quality instructional 
materials, Pre-K to 12, that are research-based, culturally responsive, 
and differentiated to meet the diverse needs of all learners. By fostering a 
learning environment enriched with evidence-based literacy resources, 
we aim to empower educators and students alike, promoting equitable 
access to effective literacy instruction. Through the strategic selection, 
implementation, and ongoing assessment of these materials, our goal is 
to cultivate a community of proficient readers and critical thinkers, laying 
the foundation for lifelong learning and academic success. 
 
HCPS utilizes the following document to audit curriculum. This work is 
done in conjunction with our Equity Office. Text selection for the 
curriculum is monitored and evaluated to ensure that the text students are 
reading and being exposed to provides for diverse representation. We 
want our students to have both “mirrors” and “windows.” HCPS 
incorporates literature in the curriculum with authentic representations of 
various cultures.  Diversity and Equity Tool 

1.5 Tier 1 Guidance in the 
Content Areas includes:  

• Explicit, systematic and 
scaffolded instruction 

• Evidence-aligned 
learning principles 

• Integrated scaffolds for 
English learners and 
dialectal speakers 

The HCPS secondary schedule provides time for daily language 
comprehension instruction.  Direct instruction in grades 6-12 aligns to the 
grade level MCCR standards. HCPS utilizes the Houghton Mifflin 
Harcourt (HMH) Collections program. Within the program, units are 
developed to build students’ knowledge utilizing both fiction and nonfiction 
texts. The curriculum provides targeted skill-based lessons aligned to 
grade level standards. In addition, HMH has within the curriculum, Text X-
Ray, which provides an overview of text complexity and supports and 
scaffolds to guide and differentiate instruction for different proficiency and 
skill levels. Harford County Public Schools has collaborated with the 
Office of English Language Learners in order to create additional support 
documents that scaffold lessons for teachers to utilize with EL learners. 
Below is one sample of an EL lesson seed created by HCPS curriculum 
writers to accompany an HMH 8th grade text lesson. 
HCPS RELA Grade 8 Unit 1: Tell Tale Heart Teacher Notes EL Scaffolded 

https://hcps365-my.sharepoint.com/:b:/g/personal/kriscarry_hcps_org/Ec317N00ZAdLjvBo005Nap0BboszVun9WCP7mWtgPtqahw?e=kMTOWk
https://hcps365-my.sharepoint.com/:b:/g/personal/kriscarry_hcps_org/Ed5TPZUxa9JCmHtQIVTbGEMBU9VQPKphqGGGGLYZEvZJzw?e=R2BCBR
https://hcps365-my.sharepoint.com/:b:/g/personal/kriscarry_hcps_org/Ed5TPZUxa9JCmHtQIVTbGEMBU9VQPKphqGGGGLYZEvZJzw?e=R2BCBR
https://hcps365-my.sharepoint.com/:b:/g/personal/kriscarry_hcps_org/EbCQKedUZNpBrPTrxeVfX9IBTQgREskkCtYmiC-R-0ieTQ?e=VNIfrF
https://hcps365-my.sharepoint.com/:b:/g/personal/kriscarry_hcps_org/EbCQKedUZNpBrPTrxeVfX9IBTQgREskkCtYmiC-R-0ieTQ?e=VNIfrF
https://hcps365-my.sharepoint.com/:b:/g/personal/kriscarry_hcps_org/EQRMjpIH5hpKpNX-oEJXhuABRFmb3MeUNzc3A4lT_044wg?e=lUlDNt
https://hcps365-my.sharepoint.com/:b:/g/personal/kriscarry_hcps_org/EWRpREun-eNBl0-TY72wFaIBszIn7RrU_6jviUsBVNCmxQ?e=6CfCIb
https://hcps365-my.sharepoint.com/:w:/g/personal/kriscarry_hcps_org/EaPrs-KyGUxLpdFRW0ZB-AoBKSMYSMxMN6-Qfmyr23BFWg?e=MESXTz
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Goal: HCPS is committed to teacher and student access to high-quality instructional materials to yield 
improvements in student learning outcomes and provide opportunities for students to engage more deeply 
and meaningfully with the Maryland College and Career Readiness Literacy Standards. 
Goal: HCPS is committed to teacher and student access to high-quality instructional materials to yield 
improvements in student learning outcomes and provide opportunities for students to engage more deeply 
and meaningfully with the Maryland College and Career Readiness Literacy Standards. 
Implementation Indicators Implementation Indicators 
1.6 Tier 1 Guidance for 
Vocabulary Development 
includes:  

• Direct word instruction 
• Word awareness and 

the use of synonyms 
and context cues 

• Morphological 
knowledge and 
awareness 

The HCPS Secondary English Program, HMH, incorporates word 
instruction and vocabulary development with each lesson. Lessons 
include the study of morphology, Greek and Latin roots, and overall word 
awareness. This is evident in both reading and in word choice and usage 
in writing.  The HMH lessons specifically highlight critical vocabulary with 
specific opportunities to practice and apply for each text. 
 
The following links show the language scope and sequence included in 
HMH. 
High School HMH Language Scope and Sequence 
Middle School HMH Language Scope and Sequence 

1.7 Tier 1 Guidance for 
Language Comprehension 
includes: 

• Explicit instruction of 
text structure in 
informational and 
narrative texts 

• Opportunities for “close 
reading” of complex 
texts 

Strategy use (limited) for 
summarizing, inferring main 
idea(s), drawing inferences 
(e.g. cause and effect) 

The HCPS Secondary English Program focuses on the three 
components: fluency, vocabulary, and comprehension. HCPS is 
committed to including a wide range of text types and genres including 
both informational and narrative texts. In the HMH curriculum, both literal 
and higher-level questions and critical comprehension instruction are 
incorporated for each text selection. Lessons are structured with text 
dependent questions and close reading practices. The Close Read 
screencasts embedded in the online text selections, explicitly 
demonstrate close reading practices and serve as a model “think aloud” 
for students to emulate in their own close reading.  In addition to the 
student anthology, HMH includes a separate book entitled, The Close 
Reader. This student book is intended to provide independent practice in 
the close, analytical reading of additional text selections. 
 
This close reading and rereading of text assists with fluency with a focus 
on both silent and oral reading. Every text has an online reader so 
students can hear fluent reading of selections. 

 
  

    

 

 

 

https://hcps365-my.sharepoint.com/:b:/g/personal/kriscarry_hcps_org/Eb61JU6MDYVNmHVkcoXALYIBizwMHTCEvjbgZGIRwXPAHg?e=khVTNm
https://hcps365-my.sharepoint.com/:b:/g/personal/kriscarry_hcps_org/Eb61JU6MDYVNmHVkcoXALYIBizwMHTCEvjbgZGIRwXPAHg?e=91EZz2


 

2024 HCPS Comprehensive Literacy Plan                                                                                                                                                5 

 

 

III. 2.0 Professional Learning  
Goal: HCPS is committed to a continuous model of professional learning that blends theory and practice in 
literacy and leads to meaningful improvement in classroom instruction.  Professional development should 
be personalized to the needs of individual schools and teachers.  Planning for systemic professional 
learning must be intentional and build skills aligned to the Science of Reading. 

Implementation Indicators Evidence 
2.1 IDA-accredited training for 
teachers and leaders to gain 
knowledge, skills, and 
application tools that include 
both knowledge- and skill-
based procedures (e.g. AIM 
Pathways, IMSE,  
LETRS 

HCPS provides professional development (PD) to primary general and 
special educators and reading specialists aligned to the Science of 
Reading. Partnerships are with Lexia, OG Plus, Wilson, Center for 
Collaborative Classroom, Heggerty, and Really Great Reading.  
• LETRS 40-person cohort throughout Title 1 schools: January 2024 – 

December 2024 
• LETRS 80-person cohort Pre-K to Third Grade: Teachers and special 

educators March 2024 -October 2024 
• LETRS PD 40-person cohort June 2024 – March 2025 
• Really Great Reading system professional development was held for 

all Pre-K to third grade teachers, special educators, paraeducators 
and reading specialists. Professional learning sessions were 
conducted on system-wide content days in November 2023 and 
March 2024 on foundational skills and word recognition. (Professional 
development was for emerging and developing learners and based 
on program agnostic information)  

• HCPS will host a two-day June 17 – June 18, 2024 Summer Science 
of Reading Institute partnering with Really Great Reading Company. 
168 teachers are registered to attend Science of Reading Institute 
Brochure 

• Bowman’s OG Plus, Wilson Fundations, Wilson Reading and 
Corrective Reading training have been implemented since 2020. 
HCPS has been committed to training educators and expanding the 
programs across elementary and secondary schools. The following 
chart highlights district participation from 2020-2024. HCPS OG Plus 
and Wilson Training 

• Bowman’s OG Plus cohort is scheduled for June 2024 with 30 
additional participants.  

All HCPS Pre-kindergarten teachers engaged in science of reading 
training including the following: 
• Really Great Reading: MD_HCPS Part 1 - Science of Reading - 

Emerging Readers PK-1 
• Really Great Reading: MD_HCPS Part 2 – Science of Reading- 

Emerging Reader PK-1 

HCPS Pre-kindergarten teachers were offered optional professional 
development sessions in Phonemic Awareness, Phonics, Vocabulary, 
and Comprehension by the LEA’s Early Childhood Teacher Specialists 
PreK Professional Learning Agenda- Comprehension 
PreK Professional Learning Agenda- Phonics 
 
During the March Professional Learning Conference, Prekindergarten 
educators were offered self-directed learning opportunities from 
Heggerty and Handwriting without Tears in which were designed to help 
educators understand the research behind building of foundational skills 
in phonemic awareness and writing.  
Prekindergarten March Learning Conference Catalog 

https://hcps365-my.sharepoint.com/:w:/g/personal/kriscarry_hcps_org/ERn02zyquI1Ksg5PNxXz6sABLeaJnkoYBK2MJQWNTk_iTg?e=fIyQvJ
https://hcps365-my.sharepoint.com/:w:/g/personal/kriscarry_hcps_org/EQdVEyMFsQ9PiN--_ndVQ08B6upnqSgBGDTLztvkOIpK9A?e=LYZ9ZF
https://hcps365-my.sharepoint.com/:w:/g/personal/kriscarry_hcps_org/EQdVEyMFsQ9PiN--_ndVQ08B6upnqSgBGDTLztvkOIpK9A?e=LYZ9ZF
https://hcps365-my.sharepoint.com/:x:/g/personal/kriscarry_hcps_org/EclAMj4w8LNFj7JILs8XLAkB9oxxkduBpidgOfMGLNTo0A?e=0higp9
https://hcps365-my.sharepoint.com/:x:/g/personal/kriscarry_hcps_org/EclAMj4w8LNFj7JILs8XLAkB9oxxkduBpidgOfMGLNTo0A?e=0higp9
https://hcps365-my.sharepoint.com/:w:/g/personal/shewilhelm_hcps_org/EUopwbDgsJlCkitntd2VQloBP4mbcPdQAQbhoBD28kffog?e=m1UoYu
https://hcps365-my.sharepoint.com/:w:/g/personal/shewilhelm_hcps_org/EZtN7ocqkiVHm1pm93x1VsIBzAGIkWy4fm5IK1Cs416XGg?e=9UXu6U
https://hcps365-my.sharepoint.com/:b:/g/personal/shewilhelm_hcps_org/ETxGJghokjhEvBHeXqD8Rp4BuVMYvOtjzykF7YScMYMFJQ?e=nHyzev
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Goal: HCPS is committed to a continuous model of professional learning that blends theory and practice in 
literacy and leads to meaningful improvement in classroom instruction.  Professional development should 
be personalized to the needs of individual schools and teachers.  Planning for systemic professional 
learning must be intentional and build skills aligned to the Science of Reading. 

Implementation Indicators Evidence 
2.2 Training and development 
through the use of professional  
learning communities (PLC), 
instructional coaching, and/or 
lesson studies (at least 1x per 
quarter) to ensure sustainability 

HCPS is committed to using professional development approaches 
including job-embedded coaching, demonstration lessons, walkthroughs, 
and school-based collaborative PLC sessions.  
• The Reading, English and Language Arts Office (RELA) meets 

monthly for full day meetings/training sessions with school-based 
reading and literacy specialists at elementary. Quarterly meetings are 
held with secondary literacy specialists and English department 
chairs.  

• Reading specialists and department chairs are expected to transfer 
the learning from the training with school-based staff. 

• Elementary schools designate a minimum of one monthly PLC 
meeting with each grade level team. The RELA Office provides 
reading specialists with protocols and content that can be utilized with 
teachers.  

• Secondary English departments designate a minimum of one monthly 
meeting in order to provide opportunities for PLC work, data reviews 
and instructional planning. 

 
See the following charts and slides outlining the district professional 
development plan.  
HCPS Professional Development Plan 
HCPS Projected Plan 2024-2025 

2.3 Teachers are trained on 
how to adjust time and intensity 
of instruction for each 
component based on data and 
student need 

HCPS provides pacing recommendations for instructional units. This 
includes the scope and sequence for foundational skills. HCPS provides 
an Assessment Toolbox.  
 
During monthly PLC meetings, reading specialists meet with grade level 
teams to determine appropriate pacing and adjusting of time and 
intensity of instruction of priority skills during Unit Unpacking Sessions. 
Based on assessment results, teachers are expected to adjust time for 
specific small groups and to recommend specific program placement 
such as Fundations Double Doses or SIPPS for added intensity. 
Through progress monitoring, student data is reviewed and 
individualized learning plans are created and adjusted.  
 
For the 24-25 school year, HCPS will be utilizing the iReady Assessment 
Platform. Targeted reports will be established highlighting specific 
students for specific skill lessons. iReady provides teachers with specific 
small group lessons aligned with areas of student need. At the start of 
the 24-25 school year, teachers will receive training through a “trainer of 
trainer” approach. All district reading specialists will provide professional 
learning and targeted data review meetings with grade level teams. 
iReady Data Analysis Protocol At the secondary level, PLC content 
leaders meet with grade level teams weekly to look at data, plan 
lessons, and adjust instruction based on formative feedback to meet the 
needs of students. All secondary schools will assess students in the 24-
25 school year for grades 6-10 using the iReady assessment suite. 
These diagnostic assessments and standard level reports will be an 
additional data point for teachers to use in planning targeted instruction.  

https://hcps365-my.sharepoint.com/:p:/g/personal/kriscarry_hcps_org/EbVjGJ7zGA5GunHzh8iAut0BZJlhlY1oCHoYHtmz94RvuQ?e=Kywn5X
https://hcps365-my.sharepoint.com/:w:/g/personal/kriscarry_hcps_org/EbqUTOD9O-hGkpCueWotZJMB8BR0BZ9ra4sF7162LY4xxA?e=gd0NOE
https://hcps365-my.sharepoint.com/:w:/g/personal/kriscarry_hcps_org/Ed4mFwusES1OrUFGCiEkrDMB0rt6OaLYPNGbvpvNSDp11w?e=rwhujs
https://hcps365-my.sharepoint.com/:w:/g/personal/kriscarry_hcps_org/Ed4mFwusES1OrUFGCiEkrDMB0rt6OaLYPNGbvpvNSDp11w?e=rwhujs
https://hcps365-my.sharepoint.com/:b:/g/personal/kriscarry_hcps_org/EZQ6ntOD_2pKtkXUU8d1UHcBr9hnaDJfg8K0nOExAlcjUg?e=Kutt05
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Goal: HCPS is committed to a continuous model of professional learning that blends theory and practice in 
literacy and leads to meaningful improvement in classroom instruction.  Professional development should 
be personalized to the needs of individual schools and teachers.  Planning for systemic professional 
learning must be intentional and build skills aligned to the Science of Reading. 

Implementation Indicators Evidence 
2.4E Resources are distributed 
in an equitable manner to 
support professional learning 
initiative 

HCPS Professional Development Plan  highlights the collaboration with 
the Special Education Office, EL Office and Title 1 Office to support 
implementing evidence-based PD in literacy skills. As the district enrolls 
teachers in Lexia LETRS training, one cohort was specifically 
designated to assign all 40 slots to only Title 1 schools tied to high-
needs populations. 
 
Funds are specifically designated for Title 1 schools to hire a school-
based Literacy Specialist. This position was specifically created to 
provide professional learning to support and build teacher capacity 
around literacy. HCPS Literacy Specialist Description 
 
Funds are specifically designated for Title 1 schools to hire a teacher 
specialist for Supplemental Instruction. This position assists grade levels 
with determining appropriate supplemental programs for individual 
students. They coordinate plans and implement long-range goals and 
objectives for students receiving supplemental instruction. HCPS 
Position Description 
TSI funds are utilized to support the purchasing of intervention materials 
for schools with high-needs populations. Specific priority schools have 
been identified at the district level for the additional funding.  
 
The following are specific professional learning opportunities from the 
23-24 school year with identified schools for high need populations: 

• September 14, 2023- Title I/Priority School Principal Meeting - 
Presentation on Promising Reading Practices  

• November 8, 2023 - Title I/Priority School Teacher Specialist 
Meeting - SPA Peer Review with support from content offices 

• December 13, 2023 - Title I/Priority School Teacher Specialist 
Meeting - RELA Updates and Common Lit updates  

• February 2, 2024 - Title I/Priority School Principal Meeting - 
RELA Updates/Science of Reading  

HCPS has established a Central Office Steering Committee from 
multiple Offices (Special Education, Student Support Services, EL, 
RELA and Math Supervisors, Title 1) focusing on specific supports for 
identified high needs/priority schools. The following link outlines supports 
provided to each school. 

HCPS has identified three priority middle schools. In order to support 
student achievement and to build teacher capacity in our high needs' 
schools, three Middle School Literacy Specialist positions have been 
funded. These specialists concentrate on demonstrating and modeling 
instruction, planning with and supporting teachers, and using data to 
inform and differentiate instruction. 

 

 

https://hcps365-my.sharepoint.com/:p:/g/personal/kriscarry_hcps_org/EbVjGJ7zGA5GunHzh8iAut0BZJlhlY1oCHoYHtmz94RvuQ?e=Kywn5X
https://hcps365-my.sharepoint.com/:w:/g/personal/kriscarry_hcps_org/EQQ2csTbkLJGtdavNLhfllMBoPilN7EAaUgo43D_ITdgIQ?e=qNfeWX
https://hcps365-my.sharepoint.com/:b:/g/personal/kriscarry_hcps_org/EXKBhaNl3XNEt1LI3zWPqEgBEbKk9AG0m5UVUvd7ZyoVPA?e=OisbnC
https://hcps365-my.sharepoint.com/:b:/g/personal/kriscarry_hcps_org/EXKBhaNl3XNEt1LI3zWPqEgBEbKk9AG0m5UVUvd7ZyoVPA?e=OisbnC
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Goal: HCPS is committed to a continuous model of professional learning that blends theory and practice in 
literacy and leads to meaningful improvement in classroom instruction.  Professional development should 
be personalized to the needs of individual schools and teachers.  Planning for systemic professional 
learning must be intentional and build skills aligned to the Science of Reading. 

Implementation Indicators Evidence 
2.5E Professional learning 
emphasizes instructional 
approaches and scaffolds to 
support historically underserved 
groups 

At monthly reading specialist meetings, professional learning has been 
provided on the topics below.  Reading specialists then share that 
learning with their staff. 
• Strategies for working with multilingual learners including 

identifying the unique learning needs of this population, using 
WIDA Can-Do descriptors to adjust instruction, strategies for 
writing instruction, and strategies to support vocabulary 
development. A sample professional learning session provided 
during the 2023-2024 school year. 

• Dyslexia and Dysgraphia in partnership with the Office of Special 
Education including clarifying understandings of these learning 
disabilities and their characteristics, strategies for differentiating 
instruction, and the process for identification. A sample 
professional learning session provided by the Office of Special 
Education during the 2023-2024 school year.  

• Tools for Accessibility Office in partnership with the Office of 
Special Education including relevant state laws and current 
accessibility tools students can access. 

 
During the June 2024 Science of Reading Institute, Really Great 
Reading will be presenting program agnostic sessions on supporting 
multilingual learners. 
 
In curriculum and material selection, materials are screened to ensure 
they represent the broad diversity of students in HCPS classrooms.  This 
includes Tier 1 curriculum materials, as well as additional classroom 
materials such as decodable texts and classroom libraries. 
 
In secondary schools, professional development at both the county level 
and school level has intentionally focused strategies and support for EL 
learners. This has been a collaboration with the Office of English 
Language Learners. The Reading, English and Language Arts Office has 
also partnered with The Office of Equity and Cultural Proficiency to 
provide all English teachers across the district with professional learning 
on topics such as: equitable grading, discussions around sensitive 
issues, bias and stereotypes. 

 

  

    
 

https://hcps365-my.sharepoint.com/:p:/g/personal/kriscarry_hcps_org/EXgs9SEFygpNr0A8J6XABkkBK-8ropt2YLxZ8Cfjqbn_zA?e=8MvHVH
https://hcps365-my.sharepoint.com/:p:/g/personal/kriscarry_hcps_org/EXgs9SEFygpNr0A8J6XABkkBK-8ropt2YLxZ8Cfjqbn_zA?e=8MvHVH
https://hcps365-my.sharepoint.com/:p:/g/personal/kriscarry_hcps_org/ETAZbuRusOVBmnUmR4iAQtoBIurxmtE9iERqN8_eek06iA?e=PLblQk
https://hcps365-my.sharepoint.com/:p:/g/personal/kriscarry_hcps_org/ETAZbuRusOVBmnUmR4iAQtoBIurxmtE9iERqN8_eek06iA?e=PLblQk
https://hcps365-my.sharepoint.com/:p:/g/personal/kriscarry_hcps_org/ETAZbuRusOVBmnUmR4iAQtoBIurxmtE9iERqN8_eek06iA?e=PLblQk
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IV. 3.0 Multi-Tiered System of Supports  
Goal: HCPS is committed to providing targeted interventions for students who may require additional 
support, ensuring that every learner receives the personalized instruction necessary to develop strong 
foundational reading skills. By employing a systematic approach, regularly assessing progress, and 
adjusting interventions as needed, we aspire to cultivate a community of proficient readers who are well-
equipped for academic success and lifelong learning. 

Implementation Indicators Evidence 
3.1 Nationally normed 
screening assessments 
administered 3x/year for all 
students in alignment with the 
Ready to Read Act in all 
languages of instruction 

HCPS has identified Dibels 8th edition as the screener. Teachers have 
been trained on how to administer the assessment by participating in the 
6-hour training module from Amplify. 
HCPS Assessment Plan 
 
The HCPS North Star Primary Committee has updated the guidance for 
Universal Screening for the 24-25 school year. See chart. HCPS Early 
Reading Screener Guidance 
 
 
Prekindergarten teachers administer pre-k skills checklist 3x a year (fall, 
winter, spring) to all students to monitor progress and inform instructional 
practices. 
 
PreK Skills Checklist and Script 
Completed skills checklists prekindergarten 

3.2 Diagnostic assessments 
and progress monitoring tools 
are used to capture and monitor 
specific skill needs for students 
who fall below indicators of risk 
on screening assessments 

HCPS has established MTSS Branching rules for Early Reading 
Screener and Assessment Data. 
MTSS Branching Rules 
 
Schools are required to administer the DIBELS progress monitoring 
assessments every 30 days based on the subtests identified in Amplify 
for identified students.  
 
Prekindergarten teach monitor progress each day throughout the year to 
capture current student performance using multiple modes including, 
data checklists, anecdotal notes, student work samples, and pre-k skills 
checklist data 
PreK anecdotal notes 
Completed skills checklists prekindergarten 
Student Data Checklists Pre-k 
 
During the 2024-2025 school year, HCPS began administering the 
iReady assessment to all students. The assessment provides both 
diagnostic and progress monitoring data. Instructional grouping reports 
allow teachers to identify standards based small group differentiated 
instruction. 

  

    
 

https://hcps365-my.sharepoint.com/:p:/g/personal/kriscarry_hcps_org/ETpDw0LV411Ol8JKoiNs24EBDa8busLlligwD1U75cTaWQ?e=rHhPUl
https://hcps365-my.sharepoint.com/:w:/g/personal/kriscarry_hcps_org/EaPZhA02zUNEnyEg4QjwpwUBFQVKpb36H1NdekKYulh1hg?e=jfbbZg
https://hcps365-my.sharepoint.com/:w:/g/personal/kriscarry_hcps_org/EaPZhA02zUNEnyEg4QjwpwUBFQVKpb36H1NdekKYulh1hg?e=jfbbZg
https://hcps365-my.sharepoint.com/:b:/g/personal/shewilhelm_hcps_org/EZNqCtSRBNZArBqXPvNmIxIBM2SlUTcv0jzbxK-hbd45qQ?e=5jgemp
https://hcps365-my.sharepoint.com/:b:/g/personal/shewilhelm_hcps_org/Ef9aQPf8mNhNu2zmECbqAjABBBFG6H-B83aJw74ttZUgyA?e=wYTL6L
https://hcps365-my.sharepoint.com/:w:/g/personal/kriscarry_hcps_org/EV92qR_2fN1OuWDCIRW8LowB6Erx7CnEScudqIu0Z3k4cA?e=NWKUXW
https://hcps365-my.sharepoint.com/:b:/g/personal/shewilhelm_hcps_org/EWrwLNOBP2FHjoU9ondc8ccBAYG5eVz71VnPzUANN16L_Q?e=hlWxhk
https://hcps365-my.sharepoint.com/:b:/g/personal/shewilhelm_hcps_org/Ef9aQPf8mNhNu2zmECbqAjABBBFG6H-B83aJw74ttZUgyA?e=wYTL6L
https://hcps365-my.sharepoint.com/:b:/g/personal/shewilhelm_hcps_org/EUAKzDXQ48ZKg4XC2KVBcDQBLL8dO1Kq6x5zoXPub-jTpw?e=351gtt


 

2024 HCPS Comprehensive Literacy Plan                                                                                                                                                10 

 

 

Goal: HCPS is committed to providing targeted interventions for students who may require additional 
support, ensuring that every learner receives the personalized instruction necessary to develop strong 
foundational reading skills. By employing a systematic approach, regularly assessing progress, and 
adjusting interventions as needed, we aspire to cultivate a community of proficient readers who are well-
equipped for academic success and lifelong learning. 

Implementation Indicators Evidence 
3.3 UDL (universal design for 
learning) is aligned to the 
instructional focus and is used to 
support and/or accelerate 
student learning 

Multiple Means of Engagement 
Tier 1 resources provide a range of readability levels to allow various 
entry points for students.  Small group instruction and individual 
conferencing is used to vary demands to optimize 
performance.   Students are provided with a choice of topic for writing 
assignments and independent reading books.  Students use learning 
progressions, rubrics, and other tools to develop self-assessment and 
reflection skills. 
  
Multiple Means of Representation 
Print and digital version of texts are available for student 
use.  Graduated scaffolds such as sentence stems and advance 
organizers are provided.   Visual aids are used to support students 
such as anchor charts and graphic organizers. Text sets are used to 
assist students in supplying and building background knowledge and 
vocabulary. 
  
Multiple Means of Action and Expression 
Students are exposed to models to clearly delineate expectations for 
given assignments.  To support self-regulation, students set and track 
goals throughout units in order.  Manipulatives are used during 
phonemic awareness, phonics instruction, and word recognition 
including the use of Elkonin boxes, letter tiles, etc.  Students have 
access to accessibility tools such as speech-to-text recognition, read 
aloud, and other features to support various student needs.  

3.4 Data meetings (at least 
1x/month) that follow established 
MTSS protocols to review 
screening, diagnostic, and 
progress monitoring data to 
ensure: 
• Tier 1 risk reduction for 80% 

of students 
• Tier 2 secondary instruction 

for 15% of students 
• Tier 3 tertiary instruction for 

5% of students 

Data meetings are scheduled at each school at least 1X/month and led 
by the school-based reading specialists.  
 
For the 2024-2025 school year, HCPS will implement a consistent data 
analysis protocol for the PLC meetings. The following Screener 
Protocol will be utilized for data conversations.  
 
Universal Screener Data Protocol 
AIM Quick Guide 
 

3.5 A data protocol that teachers 
and support staff readily 
understand is used consistently. 
The protocol is used to inform 
instructional changes and 
adjustments when data 
demonstrates that changes are 
necessary at the student, 
classroom, or school level. 

For the 2024-2025 school year, HCPS will implement a consistent data 
analysis protocol for the PLC meetings. The following Screener 
Protocol will be utilized for data conversations. CFIP Data Protocol  
 
HCPS will utilize reading specialists and Title 1 supplemental instruction 
specialists to oversee data review meetings at each school. Decisions 
regarding instructional changes and program   placement are included 
in the discussion.  

  

https://hcps365-my.sharepoint.com/:w:/g/personal/kriscarry_hcps_org/EaPZhA02zUNEnyEg4QjwpwUBFQVKpb36H1NdekKYulh1hg?e=qAfi1r
https://hcps365-my.sharepoint.com/:w:/r/personal/kriscarry_hcps_org/Documents/Comprehensive%20Literacy%20Plan/RESOURCE_%20AIM%20Quick%20Guide%20to%20Reading%20Assessment.docx?d=wce15a13d66b042c79484e46287282ee1&csf=1&web=1&e=t5RTx7
https://hcps365-my.sharepoint.com/:w:/g/personal/kriscarry_hcps_org/Ea3vtM9zHVZIr5YiEIHXN24B_BLNiTXp_82nEGOu8Lpw1g?e=OrwOeo
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Goal: HCPS is committed to providing targeted interventions for students who may require additional 
support, ensuring that every learner receives the personalized instruction necessary to develop strong 
foundational reading skills. By employing a systematic approach, regularly assessing progress, and 
adjusting interventions as needed, we aspire to cultivate a community of proficient readers who are well-
equipped for academic success and lifelong learning. 

Implementation Indicators Evidence 
3.6 All students have access to Tier 
I Core instruction (90-120  
minutes/day) with differentiated 
instruction 

HCPS is committed to providing dedicated time for all aspects of 
literacy instruction.  See the HCPS Framework for Instructional 
Minutes.  
 
Time is provided each day for teachers to provide targeted small 
group explicit instruction.  
 
HCPS is in the midst of a district wide Middle School Innovation 
Reform. With the new model, in the 24-25 school year, each school 
has designated two- 45-minute periods for language arts instruction. 
Students will receive targeted, explicit instruction in one period for 
reading and one period for writing instruction.  
 
At the high school level, students receive English instruction in a 
block schedule with 90-minute periods every other day. 

3.7 Students receive supplemental 
Tier II instruction 
• In addition to Tier I Core 

instruction 
• Typically involves small groups 

of no more than 6 students 
• Time, intensity and focus of 

intervention is regularly adapted 
• based on the most recent 

progress monitoring data 
(generally 20-30 minutes/day, 
4-5 days/week) 

• Using a high quality, evidence-
aligned Tier II program with  

• predetermined entrance/exit 
criteria 

• Aligned to skill need 
• Aligned with core programming 

HCPS utilizes data to determine the instructional core program and 
tiers of support for each student. The following flowcharts highlight 
the curriculum profiles and provide guidance to schools on 
determining placement in tier II instruction. HCPS Multi-Tiered 
Systems of Support Flowcharts 
 
Progress monitoring using iReady, DIBELS, and specific intervention 
assessments determines how students are performing and whether 
students are prepared to exit the program or need to have their 
current program adjusted or changed. 
 
Each day, PreK students receive targeted small-group instruction 
during a 7-10-minute segment of their literacy lessons, tailored to 
individual needs. These small groups are led by both the teacher 
and paraeducator, who provide differentiated assignments designed 
to address the specific needs of each student. Lesson plan- 
differentiation and small groups 
 
For the 24-25 school year, HCPS has issued an RFP for 
personalized one on one tutoring for students in primary grades 
aligned to the Science of Reading. Priority schools have been 
identified to receive these services.  
 
For the 24-25 school year, HCPS has contracted with AMIRA 
company. 1,750 students will be enrolled in the program to receive 
personalized reading tutoring with an AI tutor. AMIRA also provides 
assessments that include a dyslexia screener. 

3.8 Students receive intensified Tier 
III instruction 
In addition to Tier I Core instruction 
● Typically small involves groups of 
three students or less  
● 20-30 minutes/day, 4-5 
days/week  

HCPS implements Tier III instructional programs for identified 
students. For example: OG Plus, Wilson Reading, Corrective 
Reading. 
 
The following flowcharts highlight the Multi-Tiered System of 
Support. HCPS Multi-Tiered Systems of Support Flowcharts 
 

https://hcps365-my.sharepoint.com/:b:/g/personal/kriscarry_hcps_org/EccIeUTbcgRGptrnmlHcCLYBy3vnarOtV1mvvtZvnti_kg?e=kD4xlI
https://hcps365-my.sharepoint.com/:b:/g/personal/kriscarry_hcps_org/EccIeUTbcgRGptrnmlHcCLYBy3vnarOtV1mvvtZvnti_kg?e=kD4xlI
https://hcps365-my.sharepoint.com/:p:/g/personal/kriscarry_hcps_org/EZdnQ3ck7jxLpDpbKbwKI30BsFmbFh45v25qFtAe1CncIw?e=bJlEUU
https://hcps365-my.sharepoint.com/:p:/g/personal/kriscarry_hcps_org/EZdnQ3ck7jxLpDpbKbwKI30BsFmbFh45v25qFtAe1CncIw?e=bJlEUU
https://hcps365-my.sharepoint.com/:w:/g/personal/shewilhelm_hcps_org/EdUep8sjO2JHhzcqvrynO4YBb6TY8B3oLb78WVBhiaA9IA?e=FoB7lt
https://hcps365-my.sharepoint.com/:w:/g/personal/shewilhelm_hcps_org/EdUep8sjO2JHhzcqvrynO4YBb6TY8B3oLb78WVBhiaA9IA?e=FoB7lt
https://hcps365-my.sharepoint.com/:p:/g/personal/kriscarry_hcps_org/EZdnQ3ck7jxLpDpbKbwKI30BsFmbFh45v25qFtAe1CncIw?e=bJlEUU
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● Time, intensity, and focus of 
intervention are regularly adapted 
based on the latest progress 
monitoring data  
● Using a high-quality, evidence-
aligned Tier III program with 
predetermined entrance and exit 
criteria  
● Aligned to skill need 
Goal: HCPS is committed to providing targeted interventions for students who may require additional 
support, ensuring that every learner receives the personalized instruction necessary to develop strong 
foundational reading skills. By employing a systematic approach, regularly assessing progress, and 
adjusting interventions as needed, we aspire to cultivate a community of proficient readers who are well-
equipped for academic success and lifelong learning. 

Implementation Indicators Evidence 
3.9 Student outcomes are 
disaggregated by historically 
underserved groups (including and 
beyond race) and analyzed for 
equity gaps for instruction and 
intervention. 

In collaboration with the Office of Accountability, district and school 
level data is disaggregated so that gaps in instruction can be 
determined, analyzed and addressed. The following highlights 
district data from 22-23 to our current mid-year 2024 data. 
Early Screener Disaggregated Data 

3.10 Students receive supplemental 
Tier II interventions following 
evidence-based practices:  
● In addition to Tier I Core 
instruction  
● Time, intensity, and focus of 
intervention are regularly adapted 
based on the latest progress 
monitoring data 
 ● Aligned to need and core 
programming 

In grades 6-10, students identified based on reading data from 
county and state assessments will receive Tier II instruction and the 
core Tier I program. 
 
The Reading, English and Language Arts Office has instituted an 
articulation process to support schools in the identification of 
students transitioning from grade 5 to 6 and grade 8 –9 who require 
Tier II intervention. Data protocol sheets and assessment 
spreadsheets are created by the Office of Accountability to best 
determine student placement from elementary to middle school and 
students exiting middle school and beginning high school. The 
current Tier II programs utilized in our secondary schools include 
Dream Box Reading Plus, HMH Read 180, and Strategic Reading. 
The time and intensity are based on each program’s guidelines for 
fidelity and usage. Student data reports are generated in each 
program’s platform to monitor student progress and to determine 
when students would exit the program by achieving grade level 
expectations. In collaboration with the Office of Special Education, 
additional assessments such as the QRI are administered to 
students to determine Tier II placements and to progress monitor.  
 
Each program includes research-based approaches and provides 
alignment documents to the MCCR standards. 
 
See the following link for an example from the Reading Plus 
program. Reading Plus Comprehension Skills Alignment to Anchor 
Standards  

3.11 Students receive intensified 
Tier III intervention ● In addition to 
Tier I Core instruction  
● Typically, small involves groups of 
three students or less ● 20-30 
minutes/day, 4-5 days/week  

In grades 6-10, students are identified based on performance and 
data from their Tier II program, their IEP goals, and their data from 
county and state assessments. 
 
The current Tier III programs utilized in our secondary schools 
include: 

• OG Plus 

https://hcps365-my.sharepoint.com/:x:/g/personal/kriscarry_hcps_org/EcMtRxJ_jpFNtQkfX8vVEiAB8AFTkzaLW4tsAW_qoGOx4g?e=Ke2yhL
https://hcps365-my.sharepoint.com/:b:/g/personal/kriscarry_hcps_org/ETmYC7_DCxRJtyspypk9wLMB3aVSa8dol9FxoOVgyHU1QQ?e=viIljP
https://hcps365-my.sharepoint.com/:b:/g/personal/kriscarry_hcps_org/ETmYC7_DCxRJtyspypk9wLMB3aVSa8dol9FxoOVgyHU1QQ?e=viIljP
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● Time, intensity, and focus of 
intervention are regularly adapted 
based on the latest progress 
monitoring data  
● Aligned to skill need 

• Corrective Reading 
• System 44 
• Wilson Reading 

 
Time and intensity are dictated by each program and students 
receive instruction aligned to program fidelity. Lessons are aligned to 
skill need based on the scope and sequence of phonics and 
foundational skills and incorporate research-based approaches. 

V. 4.0 Instructional Leadership 
Goal: HCPS is committed to building the capacity of our instructional leaders in the Science of Reading, 
literacy development, and College and Career Ready Standards.  The goal is to provide instructional 
leadership with professional learning opportunities, targeted partnerships with Central Office personnel and 
a continuous model for assessment and data analysis. Work with instructional leadership through the 
School Improvement Process is meant to support each school as they increase student achievement in 
literacy. 

Implementation Indicators Evidence 
4.1 Short-term, mid-term, and 
long-term implementation 
goals are documented, with 
progress routinely shared at 
least monthly with teachers 
and administrators 

The HCPS Office of Organizational Development leads all schools in the 
development, review and execution of SPA plans. Each school must have 
a specific focus on literacy. Plans are reviewed with progress monitoring 
requirements throughout the school year.  
HCPS SPA Plan 23-24 

4.2 Professional development 
calendar supports full and 
strategic implementation of 
current district initiative for all 
educators and leaders (50-
75% of trainings support one 
key initiative) 

The following professional development plan outlines how HCPS will 
implement, and support district initiatives aligned to the Science of 
Reading. HCPS Projected Plan 2024-2025 
 
HCPS Executive Leadership are currently in a phase of sustainability 
planning for professional learning. Leadership development and the 
county plan for monthly Administrative Leadership meetings will focus on 
literacy, behavior and social emotional learning, and targeted small group 
instruction. A district calendar will be finalized in the summer of 2024 and 
shared with all district leaders. This plan will identify specific dates, target 
audience groups and topics aligned to the district literacy initiatives.  

4.3 Assessment calendar 
details testing window, and 
data meetings, and is released 
prior to the start of the school 
year 

The Office of Accountability creates and publishes the HCPS assessment 
calendar with specific windows. Data meetings are held at the school 
level by the school ILT with the reading specialists and secondary English 
department chairs in attendance for specific school-based needs.  
 
The following link is the current assessment calendar. The 24-25 is 
currently being developed. HCPS Assessment Calendar 2023-2024 

4.4 Dedicated time to monitor 
school and district 
performance to identify trends 
among disaggregated student 
populations (at least 3x/year) 

In collaboration with the Office of Accountability, data is collected and 
submitted during the BOY, MOY and EOY assessment windows. Data 
dialogues are conducted to share results and to plan for instruction and 
professional development needs. 
HCPS Assessment Calendar 2023-2024 
 
Trends are identified and disaggregated data is reviewed. 
HCPS Early Reading Screener Data 
 
HCPS has established a leadership team under the direction of the Title 1 
Supervisor. This team convenes monthly to focus on data and school 
improvement with a focus on our TSI and CSI schools.   

https://hcps365-my.sharepoint.com/:b:/g/personal/kriscarry_hcps_org/EXEA9t8nISBMlvGCl1tg8zwBFdjRw7ZZKx59pcu3fg0Viw?e=csfTW3
https://hcps365-my.sharepoint.com/:w:/g/personal/kriscarry_hcps_org/EbqUTOD9O-hGkpCueWotZJMB8BR0BZ9ra4sF7162LY4xxA?e=gd0NOE
https://hcps365-my.sharepoint.com/:b:/g/personal/kriscarry_hcps_org/Ed7wSvj4OKRBtYvlfUlSWaABEBjrhzWujNdGIE7Bv7jOlA?e=jcmf3r
https://hcps365-my.sharepoint.com/:b:/g/personal/kriscarry_hcps_org/Ed7wSvj4OKRBtYvlfUlSWaABEBjrhzWujNdGIE7Bv7jOlA?e=jcmf3r
https://hcps365-my.sharepoint.com/:x:/g/personal/kriscarry_hcps_org/Ed6-5_FJEClNrRVF98CdANoBSMWThH4NjLIOvnr18K_PDQ?e=GY1BKN
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Title 1 Literacy Supports to Schools 
 
SPA teams have interval meetings at each school. These data meetings 
are conducted to review data and plan instructional next steps at the 
school level.  

  

https://hcps365-my.sharepoint.com/:o:/r/personal/tambosley_hcps_org/Documents/Notebooks/TSI%20%26%20CSI%20Strategic%20Support/TSI%20%26%20CSI%20Strategic%20Support%20.onetoc2?d=w5165be8653694784ab357ab2fa215e49&csf=1&web=1&e=2NizCj
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Goal: HCPS is committed to building the capacity of our instructional leaders in the Science of Reading, 
literacy development, and College and Career Ready Standards.  The goal is to provide instructional 
leadership with professional learning opportunities, targeted partnerships with Central Office personnel and 
a continuous model for assessment and data analysis. Work with instructional leadership through the School 
Improvement Process is meant to support each school as they increase student achievement in literacy. 

Implementation Indicators Evidence 
4.5 Curriculum-agnostic walk-
through tools with clear and 
concise instructional 
expectations aligned to IDA’s 
Knowledge & Practice 
Standards 

HCPS RELA Office and Office of Accountability have been committed to 
conducting literacy walkthroughs at all 34 elementary schools at least two 
times a year. The following link shares the spring 24 schedule Walkthrough 
2024 Schedule 
 
 We have utilized tools from the curriculum to observe instruction and 
program implementation. The following link shows a sample of the 
Benchmark Advance Company walkthrough form. 
Benchmark Walkthrough Form 
 
At the middle school level, instructional writing walkthroughs are 
conducted in order to ensure best practices are evident and to provide 
feedback to English departments and ILT leadership. The following form 
has been used to collect school-wide data.  
 
During the summer of 2024, the Office of Reading, English, Language Arts 
revised the classroom walkthrough forms to reflect instructional 
expectations aligned to the IDA’s knowledge and practice standards.  
Additionally, look-for documents shared with schools will also be revised to 
reflect these standards. 
IDA Knowledge and Practice Standards 
 
The following Structured Literacy Walkthrough form will be utilized during 
school visits. Each elementary school will have instructional walkthroughs 
conducted at least once a school year with members representing the 
RELA Office, Special Education Office, Office of Accountability and 
Executive Leadership.  

4.6 Instructional leaders hold 
themselves responsible for 
identifying, monitoring, and 
remedying barriers, and 
amplifying facilitators for key 
initiatives (e.g. town halls, 
focus groups, and interviews) 

Executive Leadership holds district leaders responsible for the 
implementation and monitoring of all SPA plans. Level-alike meetings are 
conducted for professional leaders. Principals utilize a district dashboard 
that provides Early Warning Indicator data. The district has an MTSS 
catalog to identify specific instructional targets and intervention plans. As 
further leadership and monitoring, the central Instructional Leadership 
Team (ILT), including the Superintendent of schools ensures barriers and 
initiatives related to literacy and all instruction are prioritized.   SPA Data 
Plans 

VI. 5.0 Community Culture & Engagement  
Goal: HCPS is committed to engaging every parent/caregiver, creating meaningful partnerships with every 
parent/caregiver to help all our students succeed both academically and socially.  Parent and Community 
Engagement Liaisons (PACE) staff, and Community School Specialists, assist school-based administrators 
and teachers by assessing parents’ needs, creating meaningful and relevant experiences for parents to 
support students’ learning, including literacy skills. 
Implementation Indicators Evidence 

https://hcps365-my.sharepoint.com/:x:/g/personal/kriscarry_hcps_org/EVrw7UVVaSRHlt_l2H36OhcBkoCLx9p7KfVVhRVZho3pfQ?e=4JjUhX
https://hcps365-my.sharepoint.com/:x:/g/personal/kriscarry_hcps_org/EVrw7UVVaSRHlt_l2H36OhcBkoCLx9p7KfVVhRVZho3pfQ?e=4JjUhX
https://hcps365-my.sharepoint.com/:w:/g/personal/kriscarry_hcps_org/ESkVEXaYts9EjtmG17hbh9oBtePOuyBa6LGhA5bCr8QM7w?e=ZmVqFd
https://hcps365-my.sharepoint.com/:x:/g/personal/kriscarry_hcps_org/EXie8zm56utFkHSIocTy25oBSSvS-7u0t7GdA04VK_43Dg?e=Haykis
https://hcps365-my.sharepoint.com/:x:/g/personal/kriscarry_hcps_org/EXie8zm56utFkHSIocTy25oBSSvS-7u0t7GdA04VK_43Dg?e=Haykis
https://hcps365-my.sharepoint.com/:b:/g/personal/kriscarry_hcps_org/ERJOK3aouw5OtWia8F-3QkwBl7VHNBdqB2t79gtUifWCPQ?e=EVaEqP
https://hcps365-my.sharepoint.com/:w:/g/personal/kriscarry_hcps_org/EfAvGK8WyhRNtPy4NuOgSKoB29qVf-n-8tuqv5ZipkobPQ?e=3yM55L
https://hcps365-my.sharepoint.com/:b:/g/personal/kriscarry_hcps_org/EUFXLSUHY6tHgsrq5LQHkEEBCx_QN2A31vYxPi1fm4TnKg?e=8LIuyR
https://hcps365-my.sharepoint.com/:b:/g/personal/kriscarry_hcps_org/EUFXLSUHY6tHgsrq5LQHkEEBCx_QN2A31vYxPi1fm4TnKg?e=8LIuyR
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5.1 Identifiable systems are 
in place at the individual, 
grade, building, and district 
levels to monitor fidelity and 
ensure the sustainability of 
the key initiative 

Several structures exist to monitor fidelity and ensure sustainability of key 
initiatives.  Monthly school-based collaborative planning meetings involving 
teachers and the school-based reading/literacy specialist to review data 
and plan instruction.  Additionally, each school has a School Performance 
and Achievement (SPA) team.  One of their responsibilities is to monitor 
school data to set goals aligned with literacy.  This goal is monitored and 
refined throughout the year. 

Goal: HCPS is committed to engaging every parent/caregiver, creating meaningful partnerships with every 
parent/caregiver to help all our students succeed both academically and socially.  Parent and Community 
Engagement Liaisons (PACE) staff, and Community School Specialists, assist school-based administrators 
and teachers by assessing parents’ needs, creating meaningful and relevant experiences for parents to 
support students’ learning, including literacy skills. 
Implementation Indicators Evidence 
5.2 Frequently engage 
community partners, staff, 
caregivers, and students 
(when appropriate) to 
facilitate collaboration and 
build trust and relevant 
literacy knowledge about 
both the strengths and 
needs of families (at least 
1x/ monthly) 

HCPS utilizes a variety of means to engage stakeholders.  Each school 
holds Learn with Me events throughout the year where families come to 
their child’s classroom to engage in a learning activity with their child.  A 
minimum of one of these events is centered on literacy. Schools hold 
reading/literacy nights annually to engage parents and schools create 
summer literacy activities to engage families. The following is a sample 
from an elementary school. Family Engagement 
 
Teachers send home information on how parents can support literacy 
learning. In accordance with the Ready to Read Act, parents receive 
communication in writing related to their child’s performance on screening 
assessments as well as progress monitoring reports. A sample district letter 
can be found at the following link: 
Parent Guardian DIBELS Letter 22 23 
 
Community schools/Title I and Parent Community Engagement Liaisons 
build partners and collaborate with parents/caregivers based on the needs 
of families.  HCPS supports three Judy Centers across that county that 
coordinate family and other literacy activities throughout the year. 
 
The link provides an overview of the 24-25 Parent Engagement  
 
The HCPS Office of Communication coordinates and presents “Littles 
University” events. Families receive an age-appropriate book sent to their 
home address. This book is then the center of a virtual event where the 
book is read, and activities are shared. The following link highlights current 
and past video sessions HCPS Littles University for Parents 
 
At our three priority middle schools, school-based literacy specialists focus 
on engaging parents and building partnerships. Parent book clubs have 
been established along with evening literacy workshops and celebrations. 
The following link highlights the feedback and reaction to one such event at 
Edgewood Middle School. 
 
It is important in HCPS that parents are our learning partners. The district 
HCPS website provides parents with full access to all curriculum 
documents. The site also provides resources for parents related to dyslexia, 
our current intervention programs, and reading assessments. The site can 
be accessed at the following links:  
Reading, English and Language Arts Curriculum for Parents 
Reading, English and Language Arts Elementary Curriculum and 
Resources for Parents 

https://hcps365-my.sharepoint.com/:b:/g/personal/kriscarry_hcps_org/EWj9U5vyxVFHnJwC7N0HMW8BgWqTrOe1lCoxsYHxe4Wx2A?e=d7i5N8
https://hcps365-my.sharepoint.com/:w:/g/personal/kriscarry_hcps_org/EUZBsUGreSlDi0HYRmOQcf4BIJ0g30eQIle7E27kUzdGvw?e=9vTN3x
https://hcps365-my.sharepoint.com/:w:/g/personal/kriscarry_hcps_org/EVnpcvrhWjpFgzecSVELIIABYEcJWoLzuYJhQ7W5X26HhA?e=vrt3yE
https://hcps.org/parents/littlesuniversity/
https://hcps365-my.sharepoint.com/:w:/g/personal/kriscarry_hcps_org/ESby-AAGjtJMknCdCUfKyQkBfPOB4lsOw6aZ4Z9HicSlFQ?e=Ud9f6p
https://hcps365-my.sharepoint.com/:w:/g/personal/kriscarry_hcps_org/ESby-AAGjtJMknCdCUfKyQkBfPOB4lsOw6aZ4Z9HicSlFQ?e=Ud9f6p
https://hcps.org/departments/Curriculum/EnglishLanguageArts/
https://hcps.org/departments/curriculum/englishlanguagearts/ElementaryProgram.aspx
https://hcps.org/departments/curriculum/englishlanguagearts/ElementaryProgram.aspx
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5.3 Climate and culture data 
is captured annually within 
and outside the school 
community, reviewed 
collectively, and integrated to 
support initiatives  

HCPS conducts multiple surveys of students and families throughout the 
year.  Annually, students and teachers complete a school climate survey.  
Per Title I requirements, surveys are completed after all family engagement 
events.  

 

Questions? Email AskHCPS@hcps.org 
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