BOARD OF EDUCATION OF HARFORD COUNTY

INFORMATIONAL REPORT
 DECISION ON CONTRACT FOR OFFICE SUPPLIES, TONER AND INK 
November 22, 2010
Background Information:

The Purchasing Department is requesting a decision by the Board of Education to approve the adoption of two national contracts for Office Supplies and Toner and Ink products. The current contract for office supplies currently, held by Office Depot, which includes both product categories, expires on December 31, 2010. This is a US Communities contract and Office Depot did not participate in the solicitation for the new contract. 
The Purchasing department has analyzed and considered several national office supply contracts for the best available value and pricing. It has been determined that The National Joint Powers Alliance (NJPA)  office supply contract with Staples offered the best value for general office supply products, and the new US Communities contract with Independent Stationers offered the best value for toner and ink products.   
Discussion:

HCPS purchases approximately 55%, or $550,000, of the annual $1,000,000 office supply expenditures. The remaining 45%, $450,000, is spent on toner and ink products. Based on current spend patterns the new contracts with Staples and Independent Stationers will result in approximate cost savings of 3% - 6%, and 2% - 3% respectively.  
Rebates based on total spend and e-commerce offered follow:  
	
	Volume Level
	Rebate
	E-Commerce

	Staples
	$500K-$750K
	4%
	0%

	Independent Stationers
	$500K-$1M
	0.5%
	0.75%

	Current
	$1M-$3.5M
	2%
	1%



The NJPA contract with Staples is effective thru July 31, 2014. The US Communities contract with Independent Stationers is effective thru August 31, 2013.

Superintendent’s Recommendation:

The Superintendent of Schools recommends that the Board of Education approve piggybacking NJPA contract #031210-SCC with Staples for office supplies, and US Communities Master Agreement #MA-IS-1140050 with Independent Stationers for toner and ink supplies. 






