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Background Information: 

 The Purchasing Department on behalf of the Facilities Department is requesting a 
decision by the Board of Education to award a contract to Hayes Construction of Phoenix, MD to 
furnish all labor, material and equipment to remove the existing, replace and install a new 
exterior EFIS finish and backing for the auditorium/gymnasium building at Havre De Grace 
High School for the total lump sum of $162,392.00. 

Discussion: 

 The scope of work includes removal of the existing EFIS as well as all work required to 
produce a new EFIS finish, clean up and removal of debris.  

 Pricing for this project was established via piggyback of a Baltimore County Government 
bid based on hourly costs rates.    

 A goal of 30% minority participation on this contract was established. Hayes 
Construction has indicated they will have a 30% participation rate.   

Superintendent’s Recommendation: 

 The Superintendent of Schools recommends that the Board of Education approve a 
contract for the above described project at Havre De Grace High School, in the amount of 
$162,392.00 to Hayes Construction Company.  


