BOARD OF EDUCATION OF HARFORD COUNTY

INFORMATIONAL REPORT

DECISION ON

CONTRACT AWARD FOR THE CONVERSION OF THE VIDEO SURVIELLANCE SYSTEMS IN HARFORD COUNTY PUBLIC SCHOOLS
APRIL 26, 2010
Background Information:

     On behalf of the Office of Safety and Security and the Office of Technology, the Purchasing Department is requesting approval to award a contract to Earth Security Electronics, Inc., 508 McCormick Drive, Suite C, Glen Burnie, MD 21061, in the amount of $ 201,078.00 for the conversion of the video surveillance systems in Harford County Public Schools.
Discussion:

     A combination of poor service, increased maintenance cost and proprietary software coupled with decreased funding resources have necessitated a review of the existing contractor.  Attempts to re-negotiate terms and conditions with the current contractor have been unsuccessful.
     HCPS owns all of the infrastructure and equipment currently in use.  The purchase and installation of off-the-shelf software, maintenance of existing systems and training of users are the primary elements of the contract.  Based on the multiple site fee structure proposed by Earth Security, Inc. HCPS will realize a substantial savings for future installations.
     Earth Security Inc. is currently providing similar service with the State of Maryland, Anne Arundel County and Carroll County Systems.

     The contracting vehicle for this purchase is the Anne Arundel County RFP #09-106R.  Funding for this project is provided through the Safety and Security budget.

Superintendent’s Recommendation:
     The Superintendent of Schools recommends that the Board of Education approve a contract award to Earth Security Electronics, Inc. in the amount of $201,078.00.
