PROGRAM PROFILE

COMPREHENSIVE ELEMENTARY SCHOOL REDISTRICTING

HARFORD COUNTY PUBLIC SCHOOLS - 102 S. HICKORY AVENUE. BEL AIR, MD 21014 - JACQUELINE C. HAAS, ED.D., SUPERINTENDENT

SINCE 2001, APPROXIMATELY 15%- 43% OF OUR ELEMENTARY SCHOOLS HAVE REMAINED AT, OR OVER CAPACITY; MANY OF THEM SURPASSING THE
COUNTY A.P.F.O. THRESHOLDS. SINCE 1990, EIGHT (8) NEW ELEMENTARY SCHOOLS HAVE BEEN CONSTRUCTED. IN THE NEXT THREE (3) YEARS, TWO (2)
ADDITIONAL ELEMENTARY SCHOOLS WILL BE CONSTRUCTED AND OCCUPIED; ONE ON RED PUMP ROAD IN THE WEST-CENTRAL PART OF THE COUNTY (2010),
THE OTHER ON SCHUCKS ROAD/ROUTE 22 IN THE CENTER OF THE COUNTY (2011). THESE WILL BRING THE TOTAL NUMBER OF ELEMENTARY SCHOOLS TO 34.
OVER THE NEXT 16 MONTHS THE SUPERINTENDENT AND HER STAFF WILL COLLECT AND ANALYZE DEMOGRAPHIC DATA, RESIDENTIAL SUBDIVISION DATA
AND TRENDS, ENROLLMENT AND PROJECTIONS, AND OTHER DATA TO DEVELOP THE ATTENDANCE AREAS FOR THE TWO NEW SCHOOLS. IN ADDITION, THEY
WILL STUDY EACH OF THE EXISTING ELEMENTARY SCHOOL ATTENDANCE AREAS AND WILL MAKE RECOMMENDATIONS TO THE BOARD OF EDUCATION TO
MODIFY ALL, OR SOME, OF THE ELEMENTARY SCHOOLS TO BALANCE THE ENROLLMENT WITH THE CAPACITY AT THE ELEMENTARY SCHOOL LEVEL ACROSS
THE ENTIRE COUNTY. THE INITIATIVE WILL BEGIN IN THE FALL OF 2008, BEGINNING WITH THE DISSEMINATION OF DATA TO THE GENERAL PUBLIC INCLUDING
THE MOST RECENT ACTUAL SEPTEMBER 30 ENROLLMENT, CAPACITIES, AND PROJECTIONS, DEMOGRAPHIC DATA, BRAC DATA, SCHOOL PROFILES, AND
OTHER RELEVANT DATA THAT WILL PROVIDE AN ACCURATE DEPICTION OF CURRENT AND PROJECTED ELEMENTARY ENROLLMENT. IN THE ENSUING
MONTHS THE FOLLOWING ACTIVITIES WILL OCCUR: PARENT AND COMMUNITY FOCUS GROUPS WILL BE FORMED TO MEET WITH STAFF TO DISCUSS THEIR
UNIQUE REQUIREMENTS FOR REDISTRICTING; STAFF DEVELOPMENT AND SHARING OF PROPOSALS TO THE INDIVIDUAL FOCUS GROUPS; REVIEW AND
REVISIONS BASED ON FOCUS GROUP INPUT; RECOMMENDATIONS TO THE BOARD OF EDUCATION; PUBLIC HEARINGS AND PRESENTATIONS REGARDING THE
PROPOSED PLANS; AND, ULTIMATE APPROVAL OF THE VARIOUS PLANS BY THE BOARD OF EDUCATION. THE SUPERINTENDENT ANTICIPATES A PHASED
IMPLEMENTATION OF THE VARIOUS PLANS BEGINNING WITH THE OPENING OF RED PUMP ES IN AUGUST 2010, FOLLOWED BY THE OPENING OF SHUCKS
ROAD ES IN AUGUST OF 2011. A WEB PAGE WILL BE INITIATED WITH POSTINGS OF MONTHLY PROGRESS UPDATES, UPDATED DATA, PROPOSED PLANS,
COMMUNITY INPUT, FREQUENTLY ASKED QUESTIONS, AND OTHER RELATED INFORMATION. THE FIRST PHASE WOULD NEED TO BE APPROVED BY THE
BOARD OF EDUCATION BY MARCH 1, 2010 TO PREPARE FOR IMPLEMENTATION IN THE 2010-2011 SCHOOL YEAR.

BOARD OF EDUCATION GOALS SUPPORTED: PROGRAM MANAGERS

MR. CORNELL BROWN, MR. RONALD KAUFFMAN
ASSISTANT SUPERINTENDENT FOR OPERATIONS FACILITY PLANNER
1. EVERY CHILD FEELS COMFORTABLE GOING TO SCHOOL 102 S. HICKORY AVENUE 102 S. HICKORY AVENUE
2. EVERY CHILD ACHIEVES PERSONAL AND ACADEMIC GROWTH | BELAIR, MD 21014 BEL AIR, MD 21014
3. EVERY CHILD BENEFITS FROM ACCOUNTABLE ADULTS 410.588.5256 — Cornell.Brown@hcps.org 410.809.6124

Ronald.Kauffman@hcps.org
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