BOARD OF EDUCATION OF HARFORD COUNTY
INFORMATIONAL REPORT

DECISION ON COPIER CONTRACT
June 13, 2011 
Background Information:

The Purchasing Department is requesting a decision by the Board of Education on a new sixty (60) month lease for copiers to Toshiba America Business Solutions, Inc. The current lease of two hundred and eight (208) copiers will expire on July 10, 2011. This contract will result in a cost reduction for the district. The contract award is for supplying, delivering, training and maintaining copiers for the entire lease term.
Discussion:

A decision was made to “piggyback” an existing contract. The process included the Purchasing Department meeting with six (6) vendors that represented six (6) different product lines and requested for them to respond with offers. Vendors were instructed to provide a contract vehicle for HCPS to “piggyback”, pricing, and additional specified criteria such as value added services, models offered, specifications of components, availability of components and past performance.

A cross-functional group representing the three school levels was formed to gather input from the principals in determining and prioritizing the needs for the schools. A meeting was held with Purchasing and Technology staff to gather additional input regarding connectivity features.
Toshiba America Business Solutions, Inc. represented by Action Business Systems of Baltimore, Maryland, provided the offer with the best overall value. The estimated monthly lease payment will be $31,706.66 per month for an annual cost of $380,479.92.
Superintendent’s Recommendation:

The Superintendent of Schools recommends that the Board of Education accept the recommendation made by the Purchasing Department as a result of the offers received and award a contract to Toshiba America Business Solutions, Inc. in the amount of $1,902,399.60.
