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BOARD OF EDUCATION OF HARFORD COUNTY 
 

INFORMATIONAL REPORT 
 

PRESENTATION ON 
 

HOMESTEAD/WAKEFIELD ELEMENTARY SCHOOL REDEVELOPMENT PROJECT 
 

SEPTEMBER 19, 2022 
 
 
 
 
Background Information: 
 
Construction planning for the Homestead/Wakefield Elementary School (“HWES”) replacement project has begun.  
A dispute between the Board and the Town of Bel Air regarding construction of a public connector road on the 
HWES campus has temporarily delayed the continuation of planning and the start of construction. 

 
Discussion: 
 
In March of 2022, the HCPS Operations, Planning and Construction team submitted design plans to the Planning 
Commission for the Town of Bel Air.  By letter dated April 8, 2022, the Planning Commission approved the 
preliminary site plan, but with conditions (the “Conditional Approval”).  One of the conditions required the Board 
to provide a public road to traverse the HWES Campus and connect East MacPhail Road to West MacPhail Road. 
The Conditional Approval was presented to the Board at its April 25, 2022, business meeting, and the Board, 
concerned about the conditions imposed by the Planning Commission, voted to overrule the Planning Commission’s 
decision, pursuant to Section 3-205 (c)(3) of the Land Use Article in Maryland’s Annotated Code. 
 
HCPS Operations submitted a revised site plan showing an emergency access to the campus and other minor 
revisions. The revised site plan did not include the public connector road but did include an access road that would 
allow for first responders to access the HWES Campus in the event of an emergency. On July 28, 2022, the Planning 
Commission held a public hearing regarding the revised site plan. Approximately 100 HWES stakeholders attended 
and urged the Planning Commission to reconsider the public connector road requirement.  
 
The Planning Commission met on September 1, 2022.  The Commission reconsidered the HWES preliminary site 
plan and issued a new approval (the “September Decision”), but the September Decision still contains conditions 
requiring a public connector road through the HWES campus.   
 
On September 7, 2022, the Board received the new decision from the Planning Commission documenting the 
September Decision (see attached). The letter cites the Town’s 2022 Comprehensive Plan as requiring a public 
connector road to pass through the HWES campus, connecting East MacPhail Road to W. MacPhail Road.  The 
Planning Commission’s letter requires the Board to submit a final site plan showing the design of the public 
connector road prior to the issuance of a use and occupancy permit. The letter requires the Board’s approval of the 
conditions, specifically including the public connector road, and Dr. Bulson’s signature on behalf of the Board. If 
Dr. Bulson does not sign the letter, the Town will not issue a building permit for the HWES project.   
 
The letter suggests that the Planning Commission is separating the public connector road requirement from the 
school construction so that the HWES project can begin while the Town considers whether it can fund the public 
connector road and the school system asserts its legal rights in court. However, the building permit and other permits 
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are contingent upon the Board agreeing to the terms in the letter within 60 days which require designing the public 
connector road and providing a right-of-way somewhere across the HWES campus in the final site plan. Otherwise, 
the project remains stalled. As noted in the letter, the public connector road is not yet designed and has not yet been 
funded.  Nonetheless, the Town asserts that the public road connector has been on the Comprehensive plan for 30 
plus years. It has been estimated to require 7+/- acres of the HWES campus. 
 
The Board has previously taken the position that, as a state agency, it is different from a commercial developer and 
thus not subject to the same authority by the Town’s Planning Commission. It has designated the entire HWES site 
for educational purposes, and the current construction plan uses the entire campus for a new school building, 
playground, ball fields, and other green spaces.  
 
Superintendent’s Recommendation: 
 
For the foregoing reasons, the Superintendent requests that the Board consider the following two matters.  
 

1. Surplusing School Property.  The September conditional approval requires the Board to 
agree it will surplus school property for a public connector road which has yet to be 
designed, or even surveyed to locate street lines. In order for Dr. Bulson to sign the 
September conditional approval, the Board must agree that it will fund the design of the 
public connector road and then surplus school property for the right-of-way across the 
HWES campus.  Any school property designated as surplus, would be subject to the 
approval of the State Superintendent along with other legal requirements.   

 
2. Overruling the Planning Commission Decision.  If the Board decides that the entire HWES 

property is to be used for educational purposes, the Board may vote to overrule the 
September decision of the Planning Commission’s conditional approval.  Section 3-
205(c)(3) of the Maryland Annotated Code’s Land Use Article allows for the body having 
jurisdiction over financing of the public building to overrule the Planning Commission’s 
decision by a 2/3 vote. 
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