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Background
HCPS remains committed to using student achievement 
data to make the best decisions regarding curricular 
programs. 

HCPS wants to ensure that the countywide reading 
curriculum maximizes student success and ensures 
stakeholder support. 

HCPS seeks to compare student achievement data from 
the curriculum currently in use and other programs that 
have been reviewed and implemented in other Maryland 
districts.

All Informational Reports are pre-decisional 
written material



Plan
At the March 2023 meeting, the General Curriculum 

Committee approved the formation of  an Elementary 
Reading Textbook Selection Committee.



Review Process and Timeline



Review and Selection
GCC Ad-Hoc

Kristen Bard- Reading, English and Language Arts
Martha Barwick- Instructional Technology
Tammy Bosley – Title 1 Office
Lauren Byrd- Classroom teacher
Peter Carpenter – Office of Organizational Development
Ashley Gereli- Grant Teacher Specialist
Melissa Hahn- Board of Education 
Vicky Jones- Reading, English and Language Arts
Liz Monti- GCC Community Member
Andy Renzulli- Curriculum, Instruction and Assessment
Chrystie Crawford Smick- HCEA
Phil Snyder – Office of Accountability 
Paula Stanton- Office of Equity and Cultural Proficiency
Mary Beth Stapleton- Family and Community Partnerships
Brad Stinar- Elementary Principal
Gideon Twigg- Reading, English and Language Arts



HCPS Vision





How to begin to select programs to review?

Researched 
EdReports for 

approved 
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in Maryland
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from MD counties 
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Calculated a 
ranking of 
programs



Narrowing Down the Selection Process – 18 
Programs



Narrowing Down the Selection Process -
Top 8

14 members of the GCC ad-hoc review committee completed a survey regarding their 
interest level for further exploration of identified programs.  



Process for Determining the Top 6 
programs

Metric Weight

Ratings from EdReports 40%

Ad-hoc review team interest survey 40%

Number of LEAs in MD using the program 15%

MCAP/Early screener results 5%

TOTAL 100%



Top 6 Programs to Be Reviewed by Full 
Committee

Program # of LEAs 
Using the 
Program 
in 23-24

LEA(s) Using the Program Total 
Weighted 

Score

American Reading Company - Core 2 Dorchester, Garrett 21.5

Benchmark Advance by Benchmark Education 1 Prince George’s (K-1 only) 19

Core Knowledge Language Arts Core by Amplify 4 Allegany, Dorcester, Somerset, 
Washington

21.4

Imagine Learning 0 N/A 19.2

Into Reading - HMH 4 Charles, Frederick (3-5), Prince 
George’s (2-5), Queen Anne’s

21.8

Wonders 2023 by McGraw Hill 3 Caroll, Kent, Talbot 22.1



Welcome to the RELA Reveal!  

HCPS Elementary Textbook Committee



Committee Representation







Adoption 
Process
Members independently 
preview the programs.
Members work in grade level 
teams to debrief.
Criteria tools will be completed 
by grade level reviewers.



Vetting 
Rubric 

Adapted 
from MSDE



Welcome to the RELA Reveal!  

Vendor Presentations



Committee Debrief



Committee Debriefs and Scoring



Grade Level Rankings



Grade Level Rankings



Cross-Grade Articulation



An additional lens to consider
Office of Innovative 
Learning: Instructional 
Technology

Office of Special 
Education: Assistive 
Technology





Ranking of Programs Based on Rubric Score

Program Number of Points

Benchmark Advance 4516

Wonders 4404

Into Reading 4218

American Reading Company 2938

CKLA 2811

Imagine Learning 2344



Rankings Based on Final Individual Vote
Program Votes Percentage

Benchmark Advance 25/44 votes (56.8%)

Into Reading HMH  17/44 votes (38.6%)

Wonders 2/44 votes (4.5%)

American Reading Company 0/44 votes (0%)

Amplify CKLA 0/44 votes (0%)

EL Imagine Learning 0/44 votes (0%)



Benchmark Advance K-2



Benchmark Advance 3-5







Scope and Sequence of Units





What’s included
Teacher resources
Intervention resources
Phonics resources and whole group materials (K-2)
Small group texts with lessons
Big Books (K-1)
Phonics decodables (K-1)
Reader’s Theater texts
Texts for close reading (30 copies each title)
Assessment resources
Digital access (all resources)



Next Steps
Design an MOU for participation with pilot schools 
identified
Receive Benchmark Education cost proposal.

Six-year Subscription One-year Subscription

Grades K&1:  $3800
Grades 2-5:    $4350



Cost Estimate for 6-year subscription

Number of Schools Cost of Materials K-5

Nine elementary schools $1.2 million

Thirteen elementary 
schools

$1.7 million



Cost Estimate for 1-year subscription

Number of Schools Cost of Materials K-5

Nine elementary schools $962,400.00

Thirteen elementary 
schools

$1.4 million



Next Steps for Final Approval
Seek Board of Education approval for pilot of 
Benchmark Advance Reading Program.
Identify schools for implementation during the 23-24 
school year.
Secure a detailed cost proposal from Benchmark 
Education based on the number of  schools, teachers 
and students.
Create a professional development plan.



Next Steps to Prepare for Adoption

Leadership
Teacher 

Professional 
Development

School-based 
Expectations



Request

The Office of Reading, English, and Related
Language Arts is requesting approval to pilot
Benchmark Education Company and the
program, Benchmark Advance for identified
elementary schools during the 2023-24 school
year.



Questions
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