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2016- 2019 > 2020

[~

Commission on
Innovation and _K i _7\
Excellence (Kirwan

Commission) created
to make
recommendations on
improving Maryland’s
education system.

Maryland General
Assembly passed

the Blueprint for
Maryland’s Future in
2020, as an education
reform bill based on
Kirwan
recommendations.

In February 2021, the
Blueprint for
Maryland’s Future
became law.

HCPS

Office of Strategic Initiatives



North Star - =
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» College and Career Readiness ,' *  Elevating Educators

* College-level coursework, Dual I o, | « Hiring and retaining high quality and
Enrollment/Credit, Career Credentials \ diverse employees

« Support plans for students for . ~ » Creation of a career ladder for teachers
post-graduation success \ » Talent pathways for future educators

Foundation e

| — * Implementation
« Accountability
8 ﬁ * Funding

Student Supports
J » Behavioral Health Services
« Community Schools & Health Centers
Early Childhood Education * English Language Learners
« Expansion of full day Pre-K * Special Education
* Working with private Pre-K
providers

» Kindergarten Readiness H 000 P S
w

Office of Strategic Initiatives



Plan due date is
March 15, 2023

e

200-page limit

—r

Plan required in an
MSDE template

Draft on hcps.org
with survey

164 questions or
data tables.
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4

A state-level review
process will follow




Started with “Blueprint Feedback Analysis” 2021-2022

5 Blueprint committees and 12 workgroups

150 committee members, with 63 as community stakeholders

Meeting feedback survey with 230 responses in the last year.

Small group workshops/ presentations with A&I leadership, Harford Business Roundtable,
Business Advisory Committee, Susquehanna Workforce Network, Harford Co. Delegation, & more.

Board of Education presentations

Updates on hcps.org, superintendents bulletin, 411 staff newsletter, board weekly updates,
Blueprint newsletters

Teams Live event scheduled for all staff on February 17, 2023

New feedback survey open through March 6 and a formal research report will follow.



Aligns with Board
of Education
Goal 1:

-1

Prepare every student for
success in postsecondary
education and career.

Pages 5-38: The Early Childhood requirements of the Blueprint focus on

expanding access to high quality prekindergarten through both public (HCPS) and
private prekindergarten providers

Prekindergarten 5¥22-23 New this Year

*12 Full day

*10 Half day

*7 Learning Together preschool classes

#6 Early Learners preschool classes

*2 Private Family Blueprint Pre-K Providers
*3 Judy Centers

Academic Total Enroliment Students Students Enrolled in
Year All Harford Schools Enrolled in Pre-K Kindergarten
906

2018 37,780 2,652

2019 37,826 952 2,610

2020 38,429 1,014 2,811

2021 37,333 788 2,593

2022 37,920 991 2,770




Aligns with Board
of Education
Goal 1:

-1

Prepare every student for
success in postsecondary
education and career.

Carly Childhood £

} Heather Kutcher, Exec. Dir. of Curr., Instruction, Assessment

Expanding Access to Pre-K

Partnership with Private Providers




PILLAR 2

Pages 39-72: The Elevating Educators requirements of the Blueprint focus on the long-
term recruitment and retention of high-quality teachers through the implementation of
a career ladder, goals for diversity recruitment and retention, and sustainable talent
pathways for educators.

2017- 2018- 2019- 2020- 2021-
PAONRS) 2019 2020 2021 2022
4,861 4,793.8 4,756.8 m

100 current NBC holders; 84 meet Blueprint definition of teacher
133 new NBC candidates

34 Higher Ed partners for interns
16 Higher Ed partners for employees (reduced tuition, cohorts, efc.)

> $5,000,000 in Tuition Reimbursement FY18-22
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Aligns with Board

of Edlécatilo; } Dr. Rebecca Gault, Teacher, Bel Air High School
Oal >5:
Hire and support highly
effective staff who are Committee feedback To accomplish our
committed to building their ! . o .
own professional capacity in includes a significant goals in the plan all

order to increase student
achievement.

leadership voices will be
component Imperative

- - .
7 .
(/mem b FOR YOU!
PATHWAYS ¢ COME SHINE WITH US!



{ ’ Pages 75-151: The requirements of the Blueprint that align with the HCPS North

Star Initiative focuses on high quality curriculum and instruction, college and
career readiness, pathways for students that include free dual enroliment, and
pathways for students who require additional support.
Prepare every student for HCPS LEARNER ATTRIBUTES
. all students, pre-kindergarten - graduation
success in postsecondary
education and career.

Aligns with Board
of Education
Goal 1:

Readers
Writers

Problem Solvers
Healthy
Employable

HCPS schools have incorporated the learner
attributes in their School Performance and

Achievement (SPA) Plans.




_ PILLAR 3 ARSI

{ ' } Mike O’Brien, Ex. Dir. of Middle & High School Performance

Prepare every student for
success in postsecondary
Work Teams- Defining CCR

education and career.
& Early Warning Indicators,
Curriculum & Assessment

Alignment of Blueprint to
vision of HCPS graduate Alignment, Middle School
Innovation, Post-CCR

Pathways, and Student
Support Pathways

Aligns with Board
of Education
Goal 1:

Action Items for this year

with backwards design

ORTHSTAR



PILLAR 4
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Pages 152-175: The Student Supports requirements of the Blueprint focus on
expanding services and supports to all students who need it including English
language learners, special education students, student experiencing poverty or
homelessness, and student with behavioral and mental health challenges.

HCPS WELLNESS NEEDS ASSESSMENT SNAPSHOT

Social Skills GR 1-2
Conflict Resolution GR 1-2
Feelings GR 1-2
Learning Habits GR 1-2
Social Skills GR 3-5
Conflict Resolution GR 3-5
Feelings GR 3-5
Learning Habits | - GR 3-5
Learning Habits Il - GR 3-5
Social Needs - GR 6-12
Emoticnal Needs - GR 6-12
‘Organization/Study Skills - GR 6-12
School Resources - GR6-12
Contributing Factors - GR 6-12
School Culture - GR 6-12

Comments - GR 6-12 & Data Download

Pﬂ

.

Overview

This dashboard, designed by the Department of Research and Program Evaluation in
collaboration with the Department of Student Services, presents the results and analysis of the
2022-2023 Wellness Needs Assessment.

Applications

School and district leaders can use the results contained in this dashboard to develop
interventions to support the presenting needs of students. The results can inform school and
district planning efforts such as prioritization of supports for students, families, and teachers.

Next Steps
Based on student’s feedback, school and district leaders should collaborate with mental health
specialists to provide multi-tiered system of supports, including tier one, tier two and tier
three interventions that support the presenting needs of our students.

Filters
Users are able to filter the data by a variety of district and respondent-level characteristics.

Note
School Counselors should click the "Comments - GR 6-12 & Data Download" link to view
the link to download an Excel File containing responses and comments for individual students.

Please also use the page view (Navigation) on the left to navigate to the topic you want to
explore. To return to this navigation page, click on the "Go Back to Main" link.

2022-2023 Wellness Needs Assessment

At A Glance

20.34K

Total # of Respondents

9490

Total # of Elementary Respondents

6106

Total # of Middle School Respondents

4741

Total # of High School Respondents

HCP
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PILLAR 4 WW@

} Buck Hennigan, Ex. Dir. of Student Support Services

HCPSga,

Continued addition of School based mental health

providers to schools in need

Continued focus on ensuring our special education
students are College & Career Ready and accessing
post-secondary opportunities

Increased alignment between our Community
Schools, Title I, and Priority Schools initiatives




Pillar 5

Pages 176-187: The governance requirements of the Blueprint focus
on stakeholder engagement, quality control, project management,
accountability, funding, and compliance.

HCPS IMPLEMENTATION STRUCTURE

Pillar 5:

I—I—‘—I—\

Pillar 1: Pillar 2: Pillar 3: Pillar 4:

Steering Committee and sub-committees is inclusive of

b AllParticipants  Total

Community Partners 63

HCPS

HCPS _ , :
Cental School- Community HCPS Central Leadership 53

Veadeichi based Partners
P Stakeholders HCSP School-based Staff 34

150
Unique Members
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Blueprint Implementation Plan -
Stakeholder Feedback




HCPS begins Blueprint Align HCPS initiatives

committees

QO0OB

Law enacted

Implementation plans
complete

Milestones through
2034

HECPS

Office of Strategic Initiatives
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INCLEMENT WEATHER 6
& SCHOOL CLOSINGS -\“_“;".5';852:5‘3;{;“ = © & Q B

CALENDARS HOME ACCESS SCHOOL/BUS TECHNOLOGY  MENUS PAYMENT BARENT  OFFICE 365 EMPLOYHENT
CENTER LOCATOR  RESOURCES OPTIONS FORTAL OFPORTUNITIES

ABOUT US PARENTS STUDENTS STAFF COMMI

BOARD OF EDUCATION SUPERINTENDENT Q

www.hcps.org/superintendent/

blueprint.aspx

Superintendent

Research & Program Evaluation

HCPS Blueprint

Entry Plan
Presentation of Findings

North Star

The 'Blueprint for Maryland's Future Act' (Blueprint) is a multi-year plan to put into effect required changes, or legislation in the field of education that affect local school systems, county
Staff Back to School Kick-off governments, and the State of Maryland. The goals HCPS has for implementing Blueprint include ensuring each student is fully preparad for life beyond high school graduation, elevating the
ﬁ%zz‘:]z; teaching profession, supporting students’ mental and physical health, expanding access to high quality pre-kindergarten, and connecting with diverse stakeholders.

Monthly Minutes

Superintendent Recognition Programs North Star -
Blue Hat Awards ) PREEE .
oot + College and Career Readiness P Elevating Educators
HCPS Limelight + College-level coursework, Dual 1 e I + Hiring and retaining high quality and
Standout Student Award ) . d’ .
Enrollment/Credit, Career Credentials L} diverse employees
Stakehelder Engagement « Support plans for students for ~ - + Creation of a career ladder for teachers
Business Advisory Committee post-graduation success \ ’ + Talent pathways for future educators

=] rouncener <= BLUEPRINT

» Implementation

« Accountability @1’ owr sfudents’ MM?/ &

8 8 + Funding \

For more information: l Student Supports

« Behavioral Health Services
* Community Schools & Health Centers

Early Childhood Education « English Language Learners
+ Expansion of full day Pre-K = Special Education
* Working with private Pre-K
providers

» Kindergarten Readiness

Foundation

C
( Nor s
(

Early Childhood

Student Supports Focus Group Analysis Report

000
00°C

( Elevating Educators

AskHCPS@hcps.org

( Milestone Report c
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