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What We Believe

Build foundational skills in phonemic awareness and phonics

Focus on all the strands of skilled reading

Provide opportunities for success

Motivate students to want to be lifelong readers

Increase students’ volume, stamina, and love of reading

Ensure students understand the various purposes for reading and writing
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HCPS Comprehensive Program



Local Assessment Data
• DIBELS - Early Childhood Reading Assessment

Universal screener given to all students in kindergarten and 
identified students in grades 1-3 

• Reading Inventory (RI) – Reading comprehension assessment 
for students in grades 2-8*

• Data for student groups less than 10 students is not displayed

*Note:  The RI assessment data includes the percentage of 
students who have met the end of year standard regardless of the 
testing window (fall, winter, and spring).    



HCPS DIBELS: Elementary (Grade K)

8

Fall Administration Winter Administration Spring Administration

School
Year

# Students # Identified 
At Risk

% At Risk # Students # Identified 
At Risk

% At Risk # Students # Identified at 
Risk

% At Risk

2021-22 2,762 1,108 40.1% 2,777 789 28.4% 2,695 547 20.3%

2022-23 2,734 804 29.4% 2,684 455 16.9%

HCPS DIBELS: Elementary (Grade 1)

Fall Administration Winter Administration Spring Administration
School
Year

# Students # Identified 
At Risk

% At Risk # Students # Identified 
At Risk

% At Risk # Students # Identified 
at Risk

% At Risk

2021-22 2,719 816 30.0% 2,734 720 26.3% 2,652 472 17.8%

2022-23 2,855 494 17.3% 2,825 505 17.8%



HCPS DIBELS: Elementary (Grade 2)
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HCPS DIBELS: Elementary (Grade 3)

Fall Administration Winter Administration Spring Administration
School
Year

# Students # Identified 
At Risk

% At Risk # Students # Identified 
At Risk

% At Risk # Students # Identified 
at Risk

% At Risk

2021-22 2,765 680 24.6% 2,749 571 20.8% 2,774 491 17.7%

2022-23 2,779 471 16.9% 2,715 392 14.4%

Fall Administration Winter Administration Spring Administration
School
Year

# Students # Identified
At Risk

% At Risk # Students # Identified
At Risk

% At Risk # Students # Identified 
at Risk

% At Risk

2021-22 2,660 420 15.8% 2,659 375 14.1% 2,675 321 12%

2022-23 2,800 361 12.8% 2,746 326 11.8%



HCPS DIBELS: Elementary (Grade K)
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Fall 2021-22 Winter 2021-22 Spring 2021-22

Student Group # Test 
Takers

% 
Proficient

and
Advanced

# Test 
Takers

% 
Proficient 

and 
Advanced

# Test 
Takers

% 
Proficient 

and 
Advanced

All Students 2,689 41.8% 2,662 52.7% 2,678 66.5%

Female 1,332 42.9% 1,322 54.8% 1,337 68.7%

Male 1,357 40.8% 1,340 50.5% 1,341 64.2%

Asian 72 65.3% 73 78.0% 73 83.6%

Black/African American 517 36.0% 513 39.1% 517 50.1%

Hispanic 240 25.0% 238 39.0% 246 54.1%

White 1,612 44.9% 1,595 57.9% 1,599 73%

Two or more races 243 44.0% 238 52.5% 238 65.5%

English Language Learners 86 16.3% 92 22.8% 95 41.1%

Free or Reduced Meals 831 23.3% 822 32.2% 880 44.4%

Students with Disabilities 189 28.0% 212 32.5% 246 38.2%



HCPS DIBELS: Elementary (Grade 1)
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Fall 2021-22 Winter 2021-22 Spring 2021-22

Student Group # Test 
Takers

% 
Proficient

and
Advanced

# Test 
Takers

% 
Proficient 

and 
Advanced

# Test 
Takers

% 
Proficient 

and 
Advanced

All Students 2,624 51.9% 2,650 56.4% 2,645 63.5%

Female 1,274 52.4% 1,283 56.3% 1,284 63.4%

Male 1,350 51.3% 1,367 56.5% 1,361 63.6%

Asian 81 76.5% 80 78.8% 83 81.9%

Black/African American 488 39.1% 491 43% 492 48.6%

Hispanic 236 44.1% 234 48.3% 234 55.6%

White 1,556 56.6% 1,573 61.5% 1,571 68.9%

Two or more races 255 46.7% 264 51.1% 257 59.9%

English Language Learners 102 37.3% 104 37.5% 106 45.3%

Free or Reduced Meals 869 33.7% 880 36.9% 892 44.2%

Students with Disabilities 250 31.6% 263 32.3% 301 34.9%



21-22 End of Year DIBELS Data Comparison



HCPS Reading Inventory: Elementary (3-5)
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Fall 2021-22 Spring 2021-22

Student Group # Test Takers
% 2021-22

Proficient and 
Advanced

# Test Takers
% 2021-22

Proficient and 
Advanced

All Students 8,081 50.4% 8,123 63.3%

Female 3,992 53.2% 4,030 65.7%

Male 4,089 47.6% 4,093 59.8%

American/Native Indian 17 47.1% 17 52.9%

Asian 236 58.5% 235 72.8%

Black/African American 1,559 33.9% 1,595 45.1%

Hispanic 688 35.6% 709 49.1%

White 4,945 57.7% 4,934 71.2%

Two or more races 629 41.7% 627 60.4%

English Language Learners 286 17.5% 295 33.2%

Free or Reduced Meals 2,611 31.4% 2,669 44.2%

Students with Disabilities 1,058 13.2% 1,154 18.8%
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Ongoing Evaluation
• External evaluator findings and recommendations
• Classroom walkthroughs
• Feedback from teachers regarding professional 

development
• Staff  surveys
• Data review and analysis in grades K-5



K-2 Teachers:
August Professional Learning





3rd-4th Grade Teachers:
August Professional Learning





HCPS and SoR Alignment: Foundational Skills





HCPS and SoR Alignment: 
Cueing System



HCPS and SoR Alignment: 
Sounds and Letters



HCPS and SoR Alignment: Decodable Texts



Decodable Text

Cherry Blossom Press
Flyleaf Publishing
Heggerty
Half Pint Readers
High Noon
Heinemann



Teachers provide explicit phonics 
instruction differentiated to meet the needs 

of students









Classroom Libraries
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