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Background Information:
The Superintendent is required to present the Proposed Budget each year for
consideration. After extensive input from internal and external stakeholders, the Proposed
FY2018 Budget has been prepared for consideration and approval by the Board. The budget is
presented in four parts, the Unrestricted, Restricted, Food Service and Capital budgets.
Discussion:
The FY2018 Superintendent’s Proposed Budget for Harford County Public Schools
(HCPS) addresses the essential components of the transition from NCLB to ESSA, the Bridge
to Excellence Act, and continues to address the HCPS Strategic Plan and Master Plan. Meeting
the educational needs of a growing and diverse community requires vision, commitment from all
stakeholders, knowledge, organization, effective planning, and sufficient, coordinated resources.
A brief overview of the Proposed Unrestricted and Restricted FY2018 Budgets:
The difficult economic times of the past several years have had a significant impact on
state and local funding for school systems across the nation. Harford County Public Schools
continues to work to maintain a fiscally responsible budget. As experienced in recent years, HCPS
continues to face ongoing budget challenges as revenue has failed to keep pace with instructional
requirements, legal mandates and cost drivers such as pension and health care for employees and
retirees. In addition, HCPS continues to budget fund balance to help offset an ongoing structural
deficit which is a concern when using one-time funds for ongoing expenditures.
The FY2018 unrestricted fund budget increase of $16.8 million includes increases of
$14.9 million for wages and $3.8 million for employee benefits. A $687,000 increase in the
cost of doing business is offset by a $1.7 million reduction in base budget adjustments, as well
as a reduction of $824,000 in reversals of one-time budget items. Combined with a projected
decrease in revenue of nearly $900,000, our funding request for FY2018 from Harford County
Government is $250.7 million, or $17.2 million over the prior fiscal year.
The proposed increase in salary/wages reflects our goal of maintaining a competitive
salary structure within the market, especially with our neighboring counties. FY2018
represents the second year of a three-year negotiated wage package with all five associations.
The Board of Education agreed to a two percent COLA and two steps (for eligible employees).

The revenues for the current expense funds in FY2018 are identified below:

The proposed expenditures for all funds in FY2018 are reflected below:

A brief overview of the Proposed Food Service and Capital FY2018 Budgets:
The Food Service fund is a self-supporting special revenue fund which receives funding from
the Federal and state governments, as well as student sales. The FY2018 Food Service fund budget
is projected to be $17,148,762. Additional information can be found in Tab 23 of the FY2018
Superintendent’s Proposed Budget Book.
The Capital Projects fund includes state and local funding to support capital repairs and
construction. The FY2018 Capital Projects fund budget is projected to be $85,982,400. Additional
information can be found in Tab 25 of the FY2018 Superintendent’s Proposed Budget Book.
Superintendent’s Recommendation:
The Superintendent recommends the Board of Education review the proposed budget
for FY2018 in the Unrestricted and Restricted Funds of $455,250,701 and $30,434,409
respectively.
The Superintendent recommends the Board of Education review the proposed budget
for FY2018 in the Food Service and Capital Funds of $17,148,762 and $85,982,400
respectively.

